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Independent Auditors’ Report

To the Board of Supervisors
Township of Warminster
Warminster, Pennsylvania

Report on Audit of the Financial Statements
Opinions

We have audited the financial statements of the governmental activities, the business-type activities, each major
fund, and the aggregate remaining fund information of the Township of Warminster, Bucks County, Pennsylvania
(the Township), as of and for the year ended December 31, 2021, and the related notes to the financial statements,
which collectively comprise the Township's basic financial statements as listed in the table of contents.

In our opinion, the accompanying financial statements present fairly, in all material respects, the respective
financial position of the governmental activities, the business-type activities, each major fund, and the aggregate
remaining fund information of the Township, as of December 31, 2021, and the respective changes in financial
position and, where applicable, cash flows, thereof for the year then ended in accordance with accounting
principles generally accepted in the United States of America.

Basis for Opinions

We conducted our audit in accordance with auditing standards generally accepted in the United States of America
(GAAS). Our responsibilities under those standards are further described in the Auditors’ Responsibilities for the
Audit of the Financial Statements section of our report.

We are required to be independent of the Township and to meet our other ethical responsibilities, in accordance
with the relevant ethical requirements relating to our audit. We believe that the audit evidence we have obtained is
sufficient and appropriate to provide a basis for our audit opinions.

Responsibilities of Management for the Financial Statements

The Township’s management is responsible for the preparation and fair presentation of the financial statements in
accordance with accounting principles generally accepted in the United States of America, and for the design,
implementation, and maintenance of internal control relevant to the preparation and fair presentation of financial
statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is required to evaluate whether there are conditions or events,
considered in the aggregate, that raise substantial doubt about the Township’s ability to continue as a going
concern for one year after the date that the financial statements are available to be issued.
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Auditors’ Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an auditors’ report that includes our opinions.
Reasonable assurance is a high level of assurance but is not absolute assurance and therefore is not a guarantee
that an audit conducted in accordance with GAAS will always detect a material misstatement when it exists. The
risk of not detecting a material misstatement resulting from fraud is higher than for one resulting from error, as
fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal
control. Misstatements are considered material if there is a substantial likelihood that, individually or in the
aggregate, they would influence the judgment made by a reasonable user based on the financial statements.

In performing an audit in accordance with GAAS, we:

e Exercise professional judgment and maintain professional skepticism throughout the audit.

o Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or
error, and design and perform audit procedures responsive to those risks. Such procedures include
examining, on a test basis, evidence regarding the amounts and disclosures in the financial statements.

e Obtain an understanding of internal control relevant to the audit in order to design audit procedures that
are appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness
of the Township’s internal control. Accordingly, no such opinion is expressed.

e [Evaluate the appropriateness of accounting policies used and the reasonableness of significant accounting
estimates made by management, as well as evaluate the overall presentation of the financial statements.

e Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that raise
substantial doubt about the Township’s ability to continue as a going concern for a reasonable period of
time.

We are required to communicate with those charged with governance regarding, among other matters, the planned
scope and timing of the audit, significant audit findings, and certain internal control-related matters that we
identified during the audit.

Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the management's
discussion and analysis and other required information on pages 4 through 14 and 63 through 77 be presented to
supplement the basic financial statements. Such information is the responsibility of management, and although
not a part of the basic financial statements, is required by the Governmental Accounting Standards Board, who
considers it to be an essential part of financial reporting for placing the basic financial statements in an
appropriate operational, economic, or historical context. We have applied certain limited procedures to the
required supplementary information in accordance with auditing standards generally accepted in the United States
of America, which consisted of inquiries of management about the methods of preparing the information and
comparing the information for consistency with management's responses to our inquires, the basic financial
statements, and other knowledge we obtained during our audit of the basic financial statements. We do not
express an opinion or provide any assurance on the information because the limited procedures do not provide us
with sufficient evidence to express an opinion or provide any assurance.

Supplementary Information

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively
comprise the Township's basic financial statements. The combining and individual nonmajor fund financial
statements and combining pension trust funds financial statements are presented for purposes of additional
analysis and are not a required part of the basic financial statements.



The combining and individual nonmajor fund financial statements and combining pension trust funds financial
statements are the responsibility of management and were derived from and related directly to the underlying
accounting and other records used to prepare the basic financial statements. The information has been subjected
to the auditing procedures applied in the audit of the basic financial statements and certain additional procedures,
including comparing and reconciling such information directly to the underlying accounting and other records
used to prepare the basic financial statements or to the basic financial statements themselves, and other additional
procedures in accordance with auditing standards generally accepted in the United States of America. In our
opinion, the information is fairly stated in all material respects in relation to the basic financial statements as a
whole.

DunlapSLK, PC

Chalfont, Pennsylvania
August 9, 2022



TOWNSHIP OF WARMINSTER
BUCKS COUNTY, PA
Management Discussion and Analysis (Unaudited)
Year Ended December 31, 2021

Our discussion and analysis of Township of Warminster’s financial performance provides an overview of the
Township’s financial activities for the year ended December 31, 2021. Please read it in conjunction with the
Township’s financial statements, which begin on page 14.

FINANCIAL HIGHLIGHTS - GOVERNMENT WIDE FINANCIAL STATEMENTS

e The net position of the township’s governmental activities ended the year at $32,004,876, an increase of
$6,609,150 from the previous year.

e  Of'this amount, negative ($20,180,612) (unrestricted net position of governmental activities) may be used
to meet the government’s ongoing obligations to citizens and creditors. This amount is negative primarily
due to the requirement of including liabilities and deferred inflows and outflows of resources associated
with pensions and other post-employment benefits (OPEB) in the statement of net position.

e Net pension liabilities decreased by $5,218,074 from the previous year ending the current year at
$3,812,437.

e  Other post-employment benefit liabilities increased by $422,979 from the previous year ending the
current year at $20,380,636.

e $37,191,292 of the governmental activities net position is invested in capital assets net of related debt;
$2,056,583 is restricted for debt service; $1,481,289 is restricted for culture and recreation; and
$11,456,324 is restricted for other purposes.

e The net position of the township’s business type activities (Five Ponds Golf Course) ended the year at
$4,298,077 an increase of $1,277,449 from the previous year.

e  Warminster Township’s total net position increased by $7,886,599 from 2020.

FINANCIAL HIGHLIGHTS - FUND FINANCIAL STATEMENTS

e As of the close of the current year, Warminster Township’s governmental funds reported combined
ending fund balances of $21,065,951 compared to $7,957,772 at the end of 2020.

e The general fund ended the year with a fund balance of $8,958,559.

e The unassigned portion of the 2021 general fund balance was $7,303,375, an increase of $2,793,982 from
the previous year.

o The remaining fund balance for the general fund consists of long-term interfund advances of $155,184 in
other non-spendable amounts and a committed balance of $1,500,000 that the Township of Warminster
did not have in 2020.

USING THIS REPORT

This report consists of a series of financial statements. The statement of Net Position and the Statement of
Activities (on pages 14-16) provide information about the activities of the Township as a whole and present a
longer-term view of the Township’s finances. Fund financial statements start on page 17. For governmental
activities, these statements tell how the Township services were financed in the short-term as well as what
remains for future spending. Fund financial statements also report the Township’s operations in more detail than
the government-wide statements by providing information about the Township’s major funds. The remaining
statements provide financial information about activities for which the Township acts solely as a trustee or agent
for the benefit of those outside the government.



TOWNSHIP OF WARMINSTER
BUCKS COUNTY, PA
Management Discussion and Analysis (Unaudited)
Year Ended December 31, 2021

USING THIS REPORT (continued)

Reporting on the Township as a Whole

The statement of Net Position and Statement of Activities reports information about the Township as a whole, and
about its activities in a way that helps answer the question of whether or not the Township is better or worse off,
as a result of the year’s activities. These statements include all assets and liabilities using the accrual basis of
accounting, which is similar to the accounting used by most private sector companies. All of the current year’s
revenues and expenses are taken into account regardless of when the cash is received or paid. These statements
report the Township’s net position and changes in them. The Township’s net position (the difference between the
assets and liabilities) provide a measurement of the Township’s financial health, or financial position. Over time,
increases or decreases in net position are an indicator of whether the Township’s financial health is improving or
deteriorating.

Reporting Significant Funds

The fund financial statements begin on page 17 and provide detailed information about the most significant funds,
not the Township as a whole. Some funds are required to be established by State law. However, the Board of
Supervisors established other funds to help it control or manage money for particular purposes or to show that it is
meeting legal responsibilities for using certain taxes, grants, and other money.

The Township’s basic services are reported in governmental funds, which focus on how money flows in and out
of those funds and the balances left at yearend that are available for spending. These funds are reported using the
modified accrual basis of accounting, which measures cash and all other financial assets that can be converted to
cash. The governmental fund statements provide a detailed short-term view of the Township’s general
government operations and the basic services it provides. Governmental fund information helps to determine
whether there are more or fewer financial resources that can be spent in the near future to finance Township
programs. The relationship (or differences) between governmental activities (reported in the Statement of Net
Position and the Statement of Activities) and governmental funds are described in a reconciliation at the end of
fund financial statements.

The Township as a Trustee

The Township is the trustee or fiduciary, for its employees’ pension plans. It is also responsible for escrow
deposits received from developers, businesses, and individuals for legal and engineering fees. All of the
Township fiduciary activities are reported in separate Statements of Fiduciary Net Position and Changes in
Fiduciary Net Position on pages 27 and 28. These activities are excluded from the Township’s other financial
statements because the Township cannot use these assets to finance its operations. The Township is responsible
for ensuring that the assets reported in these funds are used for their intended purposes.

Government-wide Financial Analysis

As noted earlier, net position may serve over time as a useful indicator of a government’s financial position. In
the case of Warminster Township, assets and deferred outflows of resources of governmental and business-type
activities exceeded liabilities and deferred inflows of resources by $36,302,953 at the close of the most recent
year.



TOWNSHIP OF WARMINSTER
BUCKS COUNTY, PA
Management Discussion and Analysis (Unaudited)
Year Ended December 31, 2021

USING THIS REPORT (continued)
Government-wide Financial Analysis (continued)

By far the largest portion of the Township of Warminster’s net position ($41,029,644) reflects its investment in
capital assets (e.g., land, buildings, infrastructure, machinery, and equipment); less any related debt used to
acquire those assets that is still outstanding. Warminster Township uses these capital assets to provide services to
citizens; consequently, these assets are not available for future spending. Although Warminster Township’s
investment in its capital assets is reported net of related debt, it should be noted that the resources needed to re-
pay this debt must be provided from other sources, since the capital assets themselves cannot be used to liquidate
these liabilities.

An additional portion of Warminster Township’s net position of $14,994,196 represents resources that are subject
to external restrictions on how they may be used. The remaining balance of unrestricted net position of
Governmental Activities (negative $19,720,887) may be used to meet the government’s ongoing obligations to
citizens and creditors. This amount is negative primarily due to the township’s pension and other post-
employment benefit liabilities.

At the end of the current year, Warminster Township is able to report a positive balance in the category of net
position for the government as a whole. The same situation held true for the prior two fiscal years.

THE TOWNSHIP AS A WHOLE

The Statement of Net Position provides an overview of the Township’s assets, liabilities, and net position. Over
time, this statement will provide a good indicator of the Township’s fiscal health. Two years of data are presented
in the following tables. During 2021, we continued to update the valuation calculations for capital assets such as
land, buildings, vehicles, equipment, furniture, traffic signals, storm sewers, and drainage structures.

Management has also updated the five-year capital plans for Police, Public Works, Parks and Recreation and the
Township buildings.



TOWNSHIP OF WARMINSTER
BUCKS COUNTY, PA
Management Discussion and Analysis (Unaudited)
Year Ended December 31, 2021

THE TOWNSHIP AS A WHOLE (continued)
Table 1

Net Position
Business-type

Govermnmental Activities L Totals
Activities
Account 2021 2020 2021 2020 2021 2020

Capital Assets $49,714,349 $49,360,570 $5,806,019 $6,023,371 $55,520,368 $55,383,941
Current and Other Assets 28,327,283 12,757,486 866,526 (470,082) 29,193,809 12,287,404
Total Assets 78,041,632 62,118,056 6,672,545 5,553,289 84,714,177 67,671,345
Deferred Outflows 4,490,977 2,141,423 0 69,644 4,490,977 2,211,067
Non-Current Liabilities 36,763,766 29,840,465 1,583,667 1,918,437 38,347,433 31,758,902
Current Liabilities 3,961,992 4,191,295 790,801 683,868 4,752,793 4,875,163
Total Liabilities 40,725,758 34,031,760 2,374,468 2,602,305 43,100,226 36,634,065
Deferred Inflows 9,801,975 4,831,993 - - 9,801,975 4,831,993
Net Position

Invested in Capital Assets,

Net of Related Debt 37,191,292 48,602,749 3,838,352 3,864,078 41,029,644 52,466,827
Restricted 14,994,196 3,191,331 - - 14,994,196 3,191,331
Unrestricted (20,180,612) (26,398,354) 459,725 (843,450) (19,720,887) (27,241,804)
Total Net Position 32,004,876 25,395,726 4,298,077 3,020,628 36,302,953 28,416,354

As shown above, the negative balance in the “Unrestricted” line item, is of particular concern. This amount became negative upon the implementation of
GASB (Governmental Accounting Standards Board) statements regarding pensions and post-employment benefit liabilities and related deferred inflows
and outflows. These liabilities exceed the assets available to pay for them resulting in the negative amount. Pension and OPEB liabilities are more
completely described in the notes section of this report and are also identified on the Statement of Net Position.



TOWNSHIP OF WARMINSTER
BUCKS COUNTY, PA
Management Discussion and Analysis (Unaudited)
Year Ended December 31, 2021

THE TOWNSHIP AS A WHOLE (continued)

Table 2
Changes in Net Position

Business-type

Governmental Activities L Totals
Activities
Account 2021 2020 2021 2020 2021 2020

Program Revenues

Charges for Services $ 6,400,546 $ 6,581,548 $ 3,516,270 $ 2,566,384 $ 9,916,816 $ 9,147,932
Operating Grants and Contributions 1,899,074 1,962,464 - - 1,899,074 1,962,464
Capital Grants and Contributions 2,408,947 172,069 - - 2,408,947 172,069
General Revenues

Real Estate Taxes 8,080,126 8,022,537 - - 8,080,126 8,022,537
Eamed Income and Other Taxes 8,707,604 7,299,610 - - 8,707,604 7,299,610
Grants and Contribution 26,971 39,919 - - 26,971 39,919
Investment Earnings 56,579 44,836 506 863 57,085 45,699
Other (603,164) 90,867 - - (603,164) 90,867
Total Revenues (Forwarded) $ 26,976,683 $ 24,213,850 $ 3,516,776 $ 2,567,247 $ 30,493,459 $ 26,781,097




TOWNSHIP OF WARMINSTER
BUCKS COUNTY, PA
Management Discussion and Analysis (Unaudited)
Year Ended December 31, 2021

THE TOWNSHIP AS A WHOLE (continued)
Table 2
Changes in Net Position

Business-type

Governmental Activities Activities Totals
Account 2021 2020 2021 2020 2021 2020

Total Revenues (Forwarded) $ 26,976,683 $ 24,213,850 $ 3,516,776 $ 2,567,247 $ 30,493,459 $ 26,781,097
Program Expenses

General Government 1,394,689 1,059,624 - - 1,394,689 1,059,624
Public Safety 10,166,444 12,038,848 - - 10,166,444 12,038,848
Public Works 2,063,721 2,235,812 - - 2,063,721 2,235,812
Culture and Recreation 1,747,049 1,849,766 - - 1,747,049 1,849,766
Sanitation 3,629,178 3,638,644 - - 3,629,178 3,638,644
Insurance 186,706 217,851 - - 186,706 217,851
Interest on Long-Term Debt 215,446 61,215 - - 215,446 61,215
Unallocated Depreciation 964,300 1,061,801 - - 964,300 1,061,801
Golf Course - - 2,239,327 1,958,010 2,239,327 1,958,010
Total Expenses 20,367,533 22,163,561 2,239,327 1,958,010 22,606,860 24,121,571
Changes in Net Position 6,609,150 2,050,289 1,277,449 609,237 7,886,599 2,659,526
Beginning Net Position 25,395,726 23,345,437 3,020,628 2,411,391 28,416,354 25,756,828
Ending Net Position $ 32,004,876 $ 25,395,726 $ 4,298,077 $ 3,020,628 $ 36,302,953 $ 28,416,354

The total net position of the Township increased by $67,866,599 in 2021. Governmental activities increased Warminster Township’s net position by
$6,609,150 in 2021 and $2,050,289 in 2020. Business-type activities increased net position by $1,277,449 in 2021 and by $609,237 in 2020.



TOWNSHIP OF WARMINSTER
BUCKS COUNTY, PA
Management Discussion and Analysis (Unaudited)
Year Ended December 31, 2021

ITEMS OF GENERAL INTEREST

The non-major governmental funds are shown on the combining balance sheet and combining statement of
revenues, expenditures, and changes in fund balance in the supplementary information. The year-end fund
balance of the non-major funds is $4,347,386.

Five of the non-major funds are supported by real estate tax millage which for 2021 was as follows: Fire (1.50),
Ambulance (0.19), Library (1.85), Park and Recreation (3.50) and Debt Service (2.02). The remaining four funds
are designated to funding highway expenditures, police safety equipment, open space and highway traffic.

Fire Fund

The Township receives real estate tax revenues that are deposited into the Fire Fund and then contributed to the
Warminster and Hartsville Fire Companies. The funds are used for fire apparatus, housing for the apparatus,
training of personnel and all associated expenses. Under Pennsylvania law the funds are restricted to fire
protection purposes and cannot be used for any other function. Under the Second Class Township Code, the
annual tax cannot exceed three mills. Tax levies above this limit for fire protection may be approved by residents
through referendum.

Ambulance Fund

The Township receives real estate tax revenues that are deposited into the Ambulance Fund and contributed to the
Central Bucks Ambulance and Rescue Unit d/b/a Central Bucks Emergency Medical Services. The funds are
designated for ambulance and rescue squads serving the township. Under the Second Class Township Code funds
cannot be used for any other purpose. The tax levy for ambulance services is 0.19-mill. If an annual tax is
proposed above one-half mill, it must be submitted to Township voters in a referendum.

Library Fund
The Library Fund receives real estate tax revenues. The funds are restricted for use by the Warminster Township
Free Library for its yearly operations.

Debt Service Fund
The Debt Service fund balance is restricted for payment of debt obligations. The debt obligations are funded with
real estate tax revenues and an operating transfer from the Fire Fund.

Highway Aid Fund
The Highway Aid Fund is restricted for highways and streets expenditures.

Highway Traffic Fund

Real estate tax revenues were collected in previous years in this fund and the balance will be disbursed for the
traffic signalization project.
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TOWNSHIP OF WARMINSTER
BUCKS COUNTY, PA
Management Discussion and Analysis (Unaudited)
Year Ended December 31, 2021

ANALYSIS OF INDIVIDUAL FUNDS

Warminster Township uses fund accounting to ensure and demonstrate compliance with finance-related legal
requirements. The focus of Warminster Township’s governmental funds is to provide information on near-term
inflows, outflows, and balances of spendable resources. Such information is useful in assessing Warminster
Township’s financing requirements. In particular, unassigned fund balance may serve as a useful measure of a
government’s net resources available for spending at the end of the year.

The modified accrual basis of accounting is used for all governmental fund types. Revenues are recorded when
susceptible to accrual, both measurable and available and expenditures are recorded when the fund liabilities are
incurred, except for interest on long-term debt, which is recorded when due for payment. Financial statements for
the pension trust funds and proprietary funds are maintained on the accrual basis, with revenue recognized when
earned and expenses recorded when incurred.

Warminster Township’s governmental funds reported combined ending fund balances of $21,065,951 in 2021 and
$7,957,772 in 2020. $7,303,375 and $4,509,393 in 2021 and 2020 respectively, constitutes unassigned fund
balance, which is available for spending at the government’s discretion. The remainder of fund balance for 2021
is comprised of: $10,498,622 restricted to indicate that it is not available for unrestricted spending; $1,500,00
committed for a specific purpose; $1,512,950 assigned for specific purposes; and $251,004 nonspendable for
prepaid items and long-term interfund advances.

General Fund

The General Fund is the primary operating fund of Warminster Township. At the end of the current year,
unassigned fund balance of the general fund was $7,303,375, while total fund balance of governmental funds
amounted to $21,065,951. At the end of the prior year, unassigned fund balance of the general fund was
$4,509,393, with the total fund balance of governmental funds at $7,957,772. As a measure of the general fund’s
liquidity, it may be useful to compare both unassigned fund balance and total fund balance of governmental funds
to total general fund expenditures. Unassigned fund balance represents approximately 48% and 30% for 2021 and
2020, respectively, of total general fund expenditures, while total fund balance represents 68% and 34% for 2021
and 2020, respectively, of total fund expenditures.

The General Fund’s fund balance increased by $3,397,120 in the current year compared with a decrease of
$57,545 during the prior year.

General Fund revenues were over budgeted revenues by 14.3%. Taxes were over budget by 16.3%;
Intergovernmental revenues were over budget by 2.4%; Charges for Services were over budget by 1.3%; Fines,
Licenses and Permits were over budget by 3.1%; Interest and Rents were over budget by 29.8% and Misc.
Revenue was over budget by 34.2%.

Differences between the final budgeted General Fund expenditures, and actual expenditures were a positive 6.7%.
General Government was under budget by 20.1%; public safety expenditures were under budget 2.7%; culture
and recreation were over budget by 1.5%, and public works is under budget by 21.3%. The variance in excess of
Revenues over (under) Expenditures amounted to 3,362,491 in 2021 and ($89,945) in 2020.

The Township includes with each year’s budget, a five-year Road Improvement Plan that is recommended by the
Township Engineer.

11



TOWNSHIP OF WARMINSTER
BUCKS COUNTY, PA
Management Discussion and Analysis (Unaudited)
Year Ended December 31, 2021

ANALYSIS OF INDIVIDUAL FUNDS (continued)

Sanitation Fund

The Sanitation Fund was established to track collections from residents for weekly trash services and compile
expenditures for the contracted trash company. The residents are billed from our tax collector with the trash fee
as a separate line item on their real estate tax bill in March of each year. The fee for sanitation per residential
property was $440.00 for 2021 which did not change from 2020. A $55.00 discount is available to senior citizens.

CAPITAL ASSETS AND DEBT ADMINISTRATION

Capital Assets

Warminster Township’s investment in capital assets for governmental activities as of December 31, 2021,
amounts to $49,714,349 (net of accumulated depreciation). This investment in capital assets includes land, land
improvements, buildings and building improvements, machinery and equipment, and infrastructure. Capital asset
additions during the year consisted of roads, police vehicles, public works and park maintenance equipment, and
traffic lights.

Warminster Township’s investment in capital assets for business-type activities as of December 31, 2021,
amounts to $5,806,019 (net of accumulated depreciation). This investment in capital assets includes land, land
improvements, buildings and building improvements, and machinery and equipment. Capital asset additions
during the year consisted of new LED lights in the parking lot to decrease operational cost.

Additional information on Warminster Township’s capital assets can be found in the footnotes.

12



TOWNSHIP OF WARMINSTER
BUCKS COUNTY, PA
Management Discussion and Analysis (Unaudited)
Year Ended December 31, 2021
CAPITAL ASSET AND DEBT ADMINISTRATION (continued)
Capital Assets (continued)
A summary of capital assets, net of depreciation, is shown below.

Capital Assets, Net of Depreciation

Business-type

Governmental Activities Activities Totals
2021 2020 2021 2020 2021 2020
Land $23,237,264 $23,237,264 $1,505,500 $1,505,500 $24,742,764 $24,742,764
Construction in Progress 5,680,430 408,470 - - 5,680,430 408,470
Land Improvements 138,763 154,720 3,159,353 3,261,817 3,298,116 3,416,537
Buildings and Improvements 1,858,833 1,935,490 947,298 1,008,108 2,806,131 2,943,598
M achinery and Equip ment 2,101,146 2,534,060 193,868 247,946 2,295,014 2,782,006
Infrastructure 16,697,913 21,090,566 - - 16,697,913 21,090,566
$49,714,349 $49,360,570 $5,806,019 $6,023,371 $55,520,368 $55,383,941

Long-Term Debt

At year-end, the Township had total long-term debt outstanding of $12,523,057 (2021) and $801,375 (2020) from
governmental activities and $1,967,667 (2021) and $2,228,938 (2020) from business-type activities. Additional

information on Warminster Township’s long-term debt can be found in the footnotes.
Outstanding Debt

Business-type

Governmental Activities Activities Totals
2021 2020 2021 2020 2021 2020
General Obligation Notes $12,523,057 $801,375 $1,967,667 $2,228,938 $14,490,724 $3,030,313

ECONOMIC FORECAST

The elected officials for Warminster Township considered many factors when setting the 2021 calendar year’s
budget, tax rates, and fees that will be charged for government-wide and business-type activities.

Key economic factors include.

e The unemployment rate for the Township mirrors the surrounding Philadelphia metropolitan area. It is

also comparable to both state and national averages
Inflationary trends compare favorable to national indices.

e Number of employers filing Earned Income Tax returns and number of employees reported on employer

returns.
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TOWNSHIP OF WARMINSTER
BUCKS COUNTY, PA
Management Discussion and Analysis (Unaudited)
Year Ended December 31, 2021

ECONOMIC FORECAST (continued)

The Township’s largest liabilities continue to be pension and other post-employment benefits which pose a
significant challenge to the township’s financial health. It will take a multi-faceted and long-term approach to
bring down the liabilities to a more manageable level. Strong investment performance, additional contributions to
the plans, and benefit concessions may all be necessary. In 2022 an other post-employment benefits Trust was
established to help lower the liability.

As a recipient of Coronavirus State and Local Fiscal Recovery Funds under the American Rescue Plan Act, the
Township will be receiving $3,385,840. An infrastructure committee was established to make recommendations
on what the funds will be used for over the next couple of years.

The Board of Supervisors initiated an effort to sell the township’s storm sewer system to the Warminster
Municipal Authority in early 2020 and the sale agreement was finalized in 2021 for $6,000,000.

The Township’s largest source of revenue comes from PA Act 511 local enabling taxes which consist of Earned
Income Tax, Business Privilege Tax, Mercantile Tax, and Real Estate Transfer Tax. In 2021 these revenue
sources have met or exceeded 2020 collections and continues the upward trend in 2022. Earned income tax has
been particularly strong with many people now working from home. With a train station in the township that is
actively used for commuting to and from Philadelphia, it is likely that we are currently benefiting from this work
at home initiative to fight COVID-19. What is not known is what will happen in future years. If the trend to work
from home continues, the township may benefit.

In 2021, the golf course generated a profit of $1,277,449 compared to $609,237 in 2020 and $228,287 in 2019.
The golf course performed well during the pandemic and is expected to post a profit again in 2022.

The Township ended 2021 with a balance in the Highway Aid Fund of $304,001. Annually the Commonwealth of
Pennsylvania allocates to municipalities a portion of taxes collected on liquid fuels. In 2021, Warminster
received approximately $894,619 in liquid fuels funds from the Commonwealth. With more travel in 2021 leading
to more tax collected 2022 allocation was $903,308.

The Park Fund ended 2021 with a fund balance of $797,622. In 2021 and beyond, there are several park
enhancement projects contemplated for Warminster Community Park with the assistance on multiple grants. The
mill rate for the park fund was increased from 2 mills to 3.5 mills in 2020 to sustain current operations without
requiring a subsidy from the General Fund.

The Library Fund ended 2021 with a fund balance of $655,201 compared to $505,005 at the end of 2020. The mill
rate for the library fund remains at 1.85 mills to sustain current operations in 2022.

CONTACTING THE TOWNSHIP’S FINANCIAL MANAGEMENT TEAM

The financial report is designed to provide a general overview of the Township’s finances for all interested

parties. Questions concerning any of the information provided in this report or requests for additional financial
information should be addressed to the Office of the Township Manager or Finance Director.
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WARMINSTER TOWNSHIP

BUCKS COUNTY, PA
Statement of Net Position
December 31, 2021
Governmental Business-Type
Activities Activities Total
Assets
Current Assets
Cash and Cash Equivalents $ 22,287,252 $ 978,339 $ 23,265,591
Investments 144,812 - 144,812
Taxes and Other Receivables 5,181,485 - 5,181,485
Inventory - 39,959 39,959
Prepaid Expenses 95,820 5,806 101,626
Internal Balances 209,411 (157,578) 51,833
Total Current Assets 27,918,780 866,526 28,785,306
Noncurrent Assets
Net Capital Assets 49,714,349 5,806,019 55,520,368
Fair Value of Derivative Instrument 408,503 - 408,503
Total Noncurrent Assets 50,122,852 5,806,019 55,928,871
Total Assets 78,041,632 6,672,545 84,714,177
Deferred Outflows of Resources
Pension and Other Post-Employment Benefit Outflows 4,490,977 - 4,490,977
Liabilities
Current Liabilities
Current Portion of General Obligation Notes/Bonds 291,724 384,000 675,724
Current Portion of Compensated Absences 362,653 - 362,653
Accounts Payable and Accrued Expenses 528,729 71,145 599,874
Gift Certificates, Deposits and Other Liabilities 2,778,886 335,656 3,114,542
Total Current Liabilities 3,961,992 790,801 4,752,793
Noncurrent Liabilities
General Obligation Notes/Bonds Payable 12,231,333 1,583,667 13,815,000
Compensated Absences 339,360 - 339,360
Net Pension Liability 3,812,437 - 3,812,437
Other Post-Employment Benefits 20,380,636 - 20,380,636
Total Noncurrent Liabilities 36,763,766 1,583,667 38,347,433
Total Liabilities 40,725,758 2,374,468 43,100,226
Deferred Inflows of Resources
Pension and Other Post-Employment Benefit Inflows 9,393,472 - 9,393,472
Accumulated Increase in Fair Value of Derivative 408,503 - 408,503
Total Deferred Inflows of Resources 9,801,975 - 9,801,975
Net Position
Invested in Capital Assets, Net of Related Debt 37,191,292 3,838,352 41,029,644
Restricted for Debt Service 2,056,583 - 2,056,583
Restricted for Culture and Recreation 1,481,289 - 1,481,289
Restricted for Other 11,456,324 - 11,456,324
Unrestricted (20,180,612) 459,725 (19,720,887)
Total Net Position $ 32,004,876 $ 4,298,077 $ 36,302,953

See notes to financial statements.
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WARMINSTER TOWNSHIP
BUCKS COUNTY, PA
Statement of Activities

Year Ended December 31, 2021

Program Revenue

Charges for Operating Grants ~ Capital Grants and
Functions/Programs Expenses Services and Contributions Contributions
Governmental Activities
General Government $ 1,394,689 $ 908,675 $ - $ -
Public Safety 10,166,444 1,440,186 764,332 -
Public Works 2,063,721 270,200 894,619 78,947
Culture and Recreation 1,747,049 116,064 153,044 2,330,000
Sanitation 3,629,178 3,665,421 87,079 -
Insurance 186,706 - - -
Interest on Long-Term Debt 215,446 - - -
Unallocated Depreciation 964,300 - - -
Total Governmental Activities 20,367,533 6,400,546 1,899,074 2,408,947
Business-Type Activities
Golf 2,239,327 3,516,270 - -
Total $ 22,606,860 $ 9,916,816 $ 1,899,074 $ 2,408,947

General Revenues

Real Estate Taxes

Other Taxes

Grants and Contributions

Interest Income and Rents

Miscellaneous

Loss on Disposal of
Capital Assets
Total General Revenues

Change in Net Position

Net Position
Beginning of Year

End of Year

See notes to financial statements.
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Net (Expense) Revenue and Changes in Net Position

Governmental Business-type
Activities Activities Total
$ (486,014) $ - $ (486,014)
(7,961,926) - (7,961,926)
(819,955) - (819,955)
852,059 - 852,059
123,322 - 123,322
(186,706) - (186,706)
(215,446) - (215,446)
(964,300) - (964,300)
(9,658,9606) - (9,658,966)
- 1,276,943 1,276,943
(9,658,966) 1,276,943 (8,382,023)
8,080,126 - 8,080,126
8,707,604 - 8,707,604
26,971 - 26,971
56,579 506 57,085
29,537 - 29,537
(632,701) - (632,701)
16,268,116 506 16,268,622
6,609,150 1,277,449 7,886,599
25,395,726 3,020,628 28,416,354
$ 32,004,876 $ 4,298,077 $ 36,302,953




WARMINSTER TOWNSHIP

Assets

Cash and Cash Equivalents
Investments

Taxes Receivable

Grants and Other Receivables
Prepaid Expenses and Other Assets
Due from Other Funds

Total Assets

Liabilities and Fund Balances

Liabilities
Accounts Payable and Accrued Expenses
Accrued Wages and Payroll Taxes
Other Liabilities
Due to Other Funds
Total Liabilities

Deferred Inflows of Resources
Deferred Grant Receipts
Deferred Revenue - Special Assessments
Deferred Tax Receipts
Total Deferred Inflows of Resources

Fund Balances
Nonspendable
Restricted
Committed
Assigned
Unassigned

Total Fund Balances

Total Liabilities and Fund Balances

See notes to financial statements.

BUCKS COUNTY, PA
Balance Sheet
Governmental Funds
December 31, 2021

Capital Reserve

General Fund Sanitation Fund Fund
$ 11,660,449 $ 720,352 $ 5,179,243
144,812 - -
2,463,183 - -
191,064 60,413 270,147
- - 50,000
815,053 - 2,335,698
$ 15,274,561 $ 780,765 $ 7,835,088
$ 176,696 $ - $ 20,890
613,677 828 -
426,793 - -
2,340,109 291,608 -
3,557,275 292,436 20,890
1,692,920 - 485,925
- 56,596 -
1,065,807 - -
2,758,727 56,596 485,925
155,184 - 50,000
- 431,733 7,278,273
1,500,000 - -
7,303,375 - -
8,958,559 431,733 7,328,273
$ 15,274,561 $ 780,765 $ 7,835,088




Nonmajor Total
Governmental Governmental
Funds Funds
$ 4,727,208 $ 22,287,252

- 144,812

51,678 2,514,861
130,000 651,624
45,820 95,820

6,805 3,157,556

$ 4,961,511 $ 28,851,925
$ 30,908 $ 228,494
45,335 659,840
173,248 600,041
316,428 2,948,145
565,919 4,436,520

- 2,178,845

- 56,596

48,206 1,114,013
48,206 3,349,454
45,820 251,004
2,788,616 10,498,622

- 1,500,000

1,512,950 1,512,950

- 7,303,375

4,347,386 21,065,951

$ 4,961,511 $ 28,851,925
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WARMINSTER TOWNSHIP
BUCKS COUNTY, PA
Reconciliation of Total Governmental Fund Balances to
Net Position of Governmental Activities
December 31, 2021

Total Governmental Fund Balances

Amounts Reported for Governmental Activities in the Statement of Net Position
Are Different Because

Capital Assets Used in Governmental Activities Are Not Financial Resources
and, Therefore, Not Reported in Funds, Net of Accumulated Depreciation of
$44,217,081.

Other Long-Term Assets Are Not Available to Pay Current Period
Expenditures, and Therefore Are Deferred in the Funds.

Taxes Receivable

Grants Receivable

Deferred Pension and Other Post-Employment Benefit Outflows of Resources
Are Not Available in the Current Period

Long-Term Liabilities Are Not Due and Payable in the Current Period, and,
Therefore, Are Not Reported in the Funds.

General Obligation Notes Payable

Accrued Interest

Compensated Absences

Net Pension Liability

Other Post-Employment Benefits

Deferred Pension Inflows of Resources Are Not Available in the Current
Period

Net Position of Governmental Activities

See notes to financial statements.
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$ 21,065,951

49,714,349

1,170,609
2,015,000

4,490,977

(12,523,057)
(3,048)
(339,360)
(3,812,437)
(20,380,636)

(9,393,472)

$ 32,004,876




WARMINSTER TOWNSHIP
BUCKS COUNTY, PA

Statement of Revenues, Expenditures and Changes in Fund Balances

Governmental Funds
Year Ended December 31, 2021

Revenues
Taxes
Intergovernmental
Charges for Services
Fines, Licenses and Permits
Interest Income and Rents
Miscellaneous Revenues

Total Revenues

Expenditures

General Government

Public Safety

Public Works

Sanitation

Culture and Recreation

Debt Service - Principal

Debt Service - Interest

Capital Expenditures

Insurance Premiums and Other Expenses
Total Expenditures

Excess (Deficiency) of Revenues Over Expenditures

Other Financing Sources (Uses)
Proceeds from Issuance of Long-Term Note
Debt Issuance Costs
Proceeds from Sale of Capital Assets
Operating Transfers In (Out)
Total Other Financing Sources (Uses)

Net Change in Fund Balances

Fund Balances
Beginning of Year

End of Year

Capital Reserve

General Fund Sanitation Fund Fund
$ 13,437,835 - -
687,358 87,079 599,315
225,436 3,670,978 -
1,848,638 - -
49,835 763 4,051
178,697 - 65,000
16,427,799 3,758,820 668,366
2,155,846 - -
11,273,042 - -
1,449,510 - -
- 3,629,178 -
10,150 - -
50,378 - 7,684,134
183,407 - 9
15,122,333 3,629,178 7,684,143
1,305,466 129,642 (7,015,777)
- - 11,999,096
- - (86,858)
6,008,204 - -
(3,916,550) - 2,400,000
2,091,654 - 14,312,238
3,397,120 129,642 7,296,461
5,561,439 302,091 31,812
$ 8,958,559 431,733 $ 7,328,273

See notes to financial statements.



Nonmajor Total
Governmental Governmental
Funds Funds
3,067,891 $ 16,505,726
1,194,671 2,568,423
15,838 3,912,252
15,425 1,864,063
42,262 96,911
127,088 370,785
4,463,175 25,318,160
- 2,155,846
756,854 12,029,896
207,508 1,657,018
- 3,629,178
1,416,242 1,426,392
970,902 970,902
174,533 174,533
857,976 8,592,488
- 183,416
4,384,015 30,819,669
79,160 (5,501,509)
693,486 12,692,582
(4,240) (91,098)
- 6,008,204
1,516,550 -
2,205,796 18,609,688
2,284,956 13,108,179
2,062,430 7,957,772
4,347,386 $ 21,065,951
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WARMINSTER TOWNSHIP
BUCKS COUNTY, PA
Reconciliation of the Net Changes in Fund Balances of
Governmental Funds to the Statement of Activities
Year Ended December 31, 2021

Net Change in Fund Balances - Total Governmental Funds

Amounts Reported for Governmental Activities in the Statement of Activities
Are Different Because

Governmental Funds Report Capital Outlays As Expenditures. However, in
the Statement of Activities, the Cost of Those Assets is Allocated Over Their
Estimated Useful Lives as Depreciation Expense. This is the Amount By
Which Capital Outlays of $8,592,488 Exceeded Depreciation Expense of
$1,597,804 and the Book Value of Assets Disposed of $6,640,904 in the
Current Year.

Revenues in the Statement of Activities That Do Not Provide Current
Financial Resources Are Not Reported As Revenues in the Funds.
Taxes Receivable
Grants Receivable

Deferred Amounts from Bond Refundings are Amortized over the Lives of the
Bonds in the Statement of Activities, but are Recorded as Expenditures and
Other Financing Uses in Governmental Funds

Repayment of Notes Payable Is An Expenditure in the Governmental Funds,
but the Repayment Reduces Liabilities in the Statement of Net Position.

Proceeds from Issuance of Long-Term Notes Are Other Financing Sources in
the Governmental Funds but the Proceeds Increase Long-Term Liabilities of
the Statement of Net Position.

Some Expenses Reported in the Statement of Activities Do Not Require the
Use of Current Financial Resources and, Therefore, Are Not Reported As
Expenditures in Governmental Funds.

Accrued Interest

Compensated Absences

Other Benefits Do Not Require the Use of Current Financial Resources and,
Therefore, Are Not Reported as Expenditures in Governmental Funds.
Deferred Pension and Other Post-Employment Benefit Outflows
Net Pension Liability
Other Post-Employment Benefits
Deferred Pension Inflows

Change in Net Position of Governmental Activities

See notes to financial statements.
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$

13,108,179

353,779

276,445
2,015,000

(43,554)

970,902

(12,692,582)

2,606
(8,349)

2,393,108
5,218,074

(422,979)

(4,561,479)

$

6,609,150




WARMINSTER TOWNSHIP
BUCKS COUNTY, PA
Statement of Net Position
Proprietary Funds - Golf Course
December 31, 2021

Assets

Current Assets
Cash
Inventory
Prepaid Expenses
Total Current Assets

Noncurrent Assets
Net Capital Assets

Total Assets
Liabilities

Current Liabilities
Current Portion of General Obligation Note
Accounts Payable and Accrued Expenses
Gift Certificates and Other Liabilities
Total Current Liabilities

Noncurrent Liabilities
General Obligation Note Payable
Due to Other Funds
Total Noncurrent Liabilities

Total Liabilities
Net Position

Invested in Capital Assets, Net of Related Debt
Unrestricted

Total Net Position

See notes to financial statements.
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§ 978,339
39,959
5,806

1,024,104

5,806,019

6,830,123

384,000
71,145
335,656

790,801

1,583,667
157,578

1,741,245

2,532,046

3,838,352

459,725

S 4298077



WARMINSTER TOWNSHIP
BUCKS COUNTY, PA
Statement of Revenues, Expenses and Changes in Fund Net Position
Proprietary Funds - Golf Course
Year Ended December 31, 2021

Operating Revenues
Golf Course Charges and Fees
Pro Shop Sales
Snack Bar and Restaurant
Total Operating Revenues

Operating Expenses
Administration and Clubhouse
Course and Grounds
Depreciation
Amortization

Total Operating Expenses

Operating Gain Before Nonoperating Revenues (Expenses)
Nonoperating Revenues (Expenses)
Interest Income
Interest Expense
Debt Issuance Costs
Total Nonoperating Revenue (Expenses)

Change in Net Position

Net Position
Beginning of Year

End of Year

See notes to financial statements.
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2,673,663
324,968
517,639

3,516,270

787,624
1,109,523
226,246
69,644

2,193,037

1,323,233

506
(33,570)
(12,720)

(45,784)

1,277,449

3,020,628

4,298,077



WARMINSTER TOWNSHIP
BUCKS COUNTY, PA
Statement of Cash Flows
Proprietary Funds - Golf Course
Year Ended December 31, 2021

Cash Flows from Operating Activities
Receipts from Customers
Payments to Suppliers
Payments to Employees
Net Cash Provided by Operating Activities

Cash Flows from Capital and Related Financing Activities
Purchase of Capital Assets
Proceeds from Issuance of General Obligation Bonds
Principal Paid on Capital Debt
Interest Paid on Capital Debt
Debt Issuance Costs
Net Cash Used in Capital and Related Financing Activities

Cash Flows from Investing Activities
Interest Income

Net Increase in Cash

Cash
Beginning of Year

End of Year

Reconciliation of Operating Gain to Net Cash Provided by Operating Activities
Operating Gain
Adjustments to Reconcile Operating Gain to Net Cash Provided by Operating Activities
Depreciation and Amortization Expense
Change in Net Assets and Liabilities
(Increase) Decrease
Accounts Receivable
Inventory
Increase (Decrease)
Accounts Payable and Accrued Expenses
Gift Certificates and Other Liabilities
Due to Other Funds
Net Cash Provided by Operating Activities

See notes to financial statements.
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$ 3,587,962
(2,030,098)
(787,624)

770,240

(8,894)
2,267,417
(2,528,687)
(33,570)
(12,720)

(316,454)

506

454,292

524,047

5 978339

$ 1,323,233
295,890
9,721

2,431
(28,538)

61,971
(894,468)

S 770240



WARMINSTER TOWNSHIP
BUCKS COUNTY, PA
Statement of Fiduciary Net Position
Pension Trust and Custodial Funds
December 31, 2021

Assets

Cash and Cash Equivalents

Investments

Contributions Receivable

Accrued Interest Receivable
Total Assets

Liabilities

Due to Other Funds
Accounts Payable

Total Liabilities
Net Position
Restricted for
Held in Trust for Pension Benefits

Held for Individuals, Organizations and Others

Total Net Position

See notes to financial statements.
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Pension Trust

Funds Custodial Funds

$ 1,075,427 $ 766,193
57,139,579 -
22,971 -

17 -
58,237,994 766,193

- 51,833

- 50,517

- 102,350

58,237,994 -

- 663,843

$ 58,237,994 $ 663,843




WARMINSTER TOWNSHIP
BUCKS COUNTY, PA

Statement of Changes in Fiduciary Net Position

Pension Trust and Custodial Funds
Year Ended December 31, 2021

Additions
Contributions
Plan Members
State
Employer
Total Contributions

Deposits

Investment Earnings
Net Increase in Fair Value of Investments
Interest and Dividends

Less Investment Expense
Total Net Investment Income

Total Additions

Deductions
Benefits
Professional Fees
Escrow Releases
Administrative Expense
Total Deductions

Change in Net Position

Net Position
Beginning of Year

End of Year

See notes to financial statements.
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Pension Trust

Funds Custodial Funds

$ 266,392 $ -
570,877 -
2,920,725 -
3,757,994 -

- 518,904

5,684,350 -
1,070,996 -
6,755,346 -
(178,109) -
6,577,237 -
10,335,231 518,904
2,783,631 -

- 564,196

- 68,255

29,000 29,416
2,812,631 661,867
7,522,600 (142,963)
50,715,394 806,806

$ 58,237,994 $ 663,843
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TOWNSHIP OF WARMINSTER
BUCKS COUNTY, PA
Notes to Financial Statements
December 31, 2021

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The Township of Warminster, Pennsylvania (the “Township”) is located in the southern section of Bucks
County, and is part of the Philadelphia Metropolitan Area. The Township covers an area of approximately ten
square miles.

The financial statements of the Township have been prepared in conformity with accounting principles
generally accepted in the United States of America (“GAAP”) as applied to governmental units. The
Governmental Accounting Standards Board (“GASB”) is the accepted standard-setting body for establishing
governmental accounting and financial reporting principles. The more significant of the Township’s
accounting policies are described below:

A. Reporting Entity

The Township of Warminster is a Township of the Second Class under Pennsylvania law. The Township
is governed by an elected five-member Board of Supervisors.

The Township provides a full range of municipal services including police protection, sanitation, public
works activities, parks and recreational facilities, and general administrative services. In addition, the
Township operates a golf course and a public library.

In evaluating the Township as a primary government, management has addressed all potential component
units. Consistent with applicable guidance, the criteria used by the Township to evaluate the possible
inclusion of related entities within its reporting entity are financial accountability and the nature and
significance of the relationship. Blended component units, although legally separate entities are, in
substance, part of the government’s operation and so data from these units are combined with data of the
primary government. There are no component units for the year ending December 31, 2021.

B. Basis of Presentation and Accounting

GOVERNMENT-WIDE FINANCIAL STATEMENTS

The statement of net position and the statement of activities display information about the Township as a
whole. These statements include the financial activities of the government, except for Fiduciary Funds.
The statements distinguish between those activities of the Township that are governmental and business-

type.

The government-wide statements are prepared using the economic resources measurement focus and the
accrual basis of accounting. This approach differs from the manner in which Governmental Funds
financial statements are prepared. Governmental Funds financial statements therefore include a
reconciliation with brief explanations to better identify the relationship between the government-wide
statements and the statements for Governmental Funds. Revenues are recorded when earned and
expenses are recorded when a liability is incurred, regardless of the timing of related cash flows. Property
taxes are recognized as revenues in the year for which they are levied. Grants and similar items are
recognized as revenue as soon as all eligibility requirements imposed by the provider have been met.
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TOWNSHIP OF WARMINSTER
BUCKS COUNTY, PA
Notes to Financial Statements
December 31, 2021

1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)
B. Basis of Presentation and Accounting (continued)
GOVERNMENT-WIDE FINANCIAL STATEMENTS (continued)

The government-wide statement of activities presents a comparison between direct expenses and program
revenues for each function or program of the Township’s governmental activities. Direct expenses are
those that are specifically associated with a service, program, or department and therefore clearly
identifiable to a particular function. Program revenues include charges paid by the recipient of the goods
or services offered by the program and grants and contributions that are restricted to meeting the
operational or capital requirements of a particular program. Revenues, which are not classified as
program revenues, are presented as general revenues of the Township, with certain limited exceptions.
The comparison of direct expenses with program revenues identifies the extent to which each
governmental function is self-financing or draws from the general revenues of the Township.

As a general rule, the effect of interfund activity has been eliminated from the government-wide financial
statements.

FUND FINANCIAL STATEMENTS

Fund financial statements report detailed information about the Township. The focus of Governmental
Fund financial statements is on major funds rather than reporting funds by type. Each major fund is
presented in a separate column. Nonmajor funds are aggregated and presented in a single column.
Proprietary and fiduciary funds are reported by fund type.

The accounting and financial reporting treatment applied to a fund is determined by its measurement
focus. All Governmental Funds are accounted for using the current financial resources measurement
focus and the modified accrual basis of accounting. Revenues are recognized as soon as they are both
measurable and available. Revenues are considered to be available when they are collectible within the
current period or soon enough thereafter to pay liabilities of the current period. The Township considers
property taxes and governmental fund revenues as available if they are collected within sixty days after
year end. Those revenues susceptible to accrual are property taxes, earned income taxes, business
privilege taxes, mercantile taxes, local services taxes, interest, intergovernmental, charges for services,
and certain miscellaneous revenues. Permits and fines are not susceptible to accrual because generally
they are not measurable until received in cash. In applying the susceptibility-to-accrual concept to
intergovernmental revenues, the legal and contractual requirements of the programs are used as guidance.
Expenditures are recorded when the related fund liability is incurred. Principal and interest on general
long-term debt are recorded as fund liabilities when due, except they are accrued when the principal and
interest are due early in the next year and financial resources for their payment have been provided in the
current year. The financial statements for Governmental Funds are a balance sheet, which generally
includes only current assets and current liabilities, and a statement of revenues, expenditures and changes
in fund balances, which reports on the sources (i.e., revenues and other financing sources) and uses (i.e.,
expenditures and other financing uses) of current financial resources.
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TOWNSHIP OF WARMINSTER
BUCKS COUNTY, PA
Notes to Financial Statements
December 31, 2021

1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)
B. Basis of Presentation and Accounting (continued)
FUND FINANCIAL STATEMENTS (continued)

Proprietary funds are used to account for activities that are similar to those often found in the private
sector. All assets, liabilities, equities, revenue, expenses, and payments relating to the government’s
business activities are accounted for through proprietary funds. Proprietary funds are reported using the
economic resources measurement focus, and the accrual basis of accounting. With this measurement
focus, all assets and all liabilities associated with the operation of these funds are included on the
statement of net position. Operating statements present incre