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INDEPENDENT AUDITOR'S REPORT
February 8, 2024

Board of School Directors
Chichester School District
Aston, Pennsylvania

Report on the Audit of the Financial Statements

Opinions

We have audited the financlal statements of the governmental activities, the business-type activities,
each major fund, and the aggregate remaining fund Information of the Chichester School District (“the
District”), Aston, Pennsylvania, as of and for the year ended June 30, 2023, and the related notes to the
financial statements, which collectively comprise the District's basic financial statements as listed in the
table of contents.

In our opinion, the accompanying financial statements present fairly, in all material respects, the
respective financial position of the governmental activities, the business-type activities, each major
fund, and the aggregate remaining fund information of the Chichester School District, Aston,
Pennsylvania, as of June 30, 2023, and the respective changes in financial position, and, where
applicable, cash flows thereof, and the respective budgetary comparison for the general fund for the
year then ended in accordance with accounting principles generally accepted In the United States of
America.

Basis for Opinions

We conducted our audit in accordance with auditing standards generally accepted in the United States
of America (“GAAS") and the standards applicable to financial audits contained In Government Auditing
Standards, issued by the Comptroller General of the United States. Our responsibilities under those
standards are further described in the Auditor's Responsibilities for the Audit of the Financial Statements
section of our report. We are required to be independent of the District and to meet our other ethical
responsibillities, in accordance with the relevant ethical requirements relating to our audit. We believe
that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit
opinions.

503 Carr Road O Suite 100 O Wilmington, DE 19809
302.478.8940 O www.bicpa.com



Board of School Directors
Chichester School District

Responsibilities of Management for the Financlal Statements

The District's management is responsible for the preparation and fair presentation of the financial
statements in accordance with accounting principles generally accepted in the United States of
America, and for the design, implementation, and maintenance of intemal control relevant to the
preparation and fair presentation of financial statements that are free from material misstatement,
whether due to fraud or error.

In preparing the financial statements, management is required to evaluate whether there are conditions
or events, considered in the aggregate, that raise substantial doubt about the Distict's ability to
continue as a going concern for twelve months beyond the financial statement date, including any
currently known information that may raise substantial doubt shortly thereafter.

Auditor's R nsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole
are free from material misstatement, whether due to fraud or error, and to Issue an auditor's report that
includes our opinions. Reasonable assurance is a high level of assurance but is not absolute assurance
and, therefore, is not a guarantee that an audit conducted in accordance with GAAS and Government
Auditing Standards will always detect a material misstatement when It exists. The risk of not detecting a
material misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve
collusion, forgery, Infentional omissions, misrepresentations, or the overide of Internal confrol.
Misstatements are considered material if there is a substantial likelihood that, individually or in the
aggregate, they would influence the judgment made by a reasonable user based on the financial
statements.

In performing an audit in accordance with GAAS and Government Audifing Sfandards, we:
« Exercise professional judgment and maintain professional skepticism throughout the audit.

« Identify and assess the risks of material misstatement of the financial statements, whether due
to fraud or error, and design and perform audit procedures responsive to those risks. Such
procedures include examining, on a test basis, evidence regarding the amounts and
disclosures in the financial statements.

s Obtain an understanding of infemal control relevant to the audit in order fo design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the District's interal control. Accordingly, no such opinion is
expressed.

« Evaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluate the overall presentation of
the financial statements.

s Conclude whether, in our judgment, there are conditions or events, considered in the
aggregate, that raise substantial doubt about the Distiict's ability to continue as a going
concern for a reasonable period of time.
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We are required to communicate with those charged with governance regarding, among other matters,
the planned scope and timing of the audit, significant audit findings, and certain internal control-
related matters that we Identified during the audit.

Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the
management's discussion and analysis on pages 5 through 14, and the schedule of the District's
proportionate share of the net pension liability - PSERS, schedule of District pension contributions - PSERS,
schedule of the District’s proportionate share of the net OPEB liability - PSERS, schedule of District OPEB
contributions - PSERS, and schedule of changes in the District’s net OPEB liability - single employer plan
on pages 59 through 63 be presented to supplement the basic financial statements. Such information,
although not a part of the basic financial statements, Is required by the Governmental Accounting
Standards Board, who considers it fo be an essential part of financial reporting for placing the basic
financial statements In an appropriate operational, economic, or historical context. We have applied
certain limited procedures to the required supplementary information in accordance with auditing
standards generally accepted in the United States of America, which consisted of Inquiies of
management about the methods of preparing the information and comparing the information for
consistency with management's responses to our inquiries, the basic financial statements, and other
knowledge we obtained during our audit of the basic financial statements. We do not express an
opinion or provide any assurance on the information because the limited procedures do not provide
us with sufficient evidence to express an opinion or provide any assurance.

Supplementary Information

Our audit was conducted for the purpose of forming opinions on the financial statements that
collectively comprise the District’s basic financial statements. The schedule of expenditures of federal
awards on pages 69 and 70 is presented for purposes of additional analysis as required by Title 2 U.S.
Code of Federal Regulations (CFR) Part 200, Uniform Adminisfrative Requirements, Cost Principles, ond
Audif Requirements for Federal Awards (“Uniform Guidance"), and is not a required part of the financial
statements.

The schedule of expenditures of federal awards is the responsibility of management and was derived
from and relates directly to the underlying accounting and other records used to prepare the basic
financial statements. Such Information has been subjected to the auditing procedures applied in the
audit of the basic financial statements and certain additional procedures, including comparing and
reconciling such information directly to the underlying accounting and other records used to prepare
the basic financial statements or to the basic financial statements themselves, and other additional
procedures in accordance with auditing standards generally accepted In the United States of America.
In our opinion, the schedule of expenditures of federal awards is fairly stated in all material respects in
relation to the basic financial statements as a whole.

Other Reporting Required by Government Audifing Standards

In accordance with Government Auditing Standards, we have also Issued our report dated February 8,
2024, on our consideration of the District's interal control over financial reporting and on our tests of ifs
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compliance with certain provisions of Iaws, regulations, contracts, and grant agreements and other
matters. The purpose of that report Is solely to describe the scope of our testing of internal control over
financial reporting and compliance and the results of that testing, and not fo provide an opinion on the
effectiveness of internal control over financial reporting or on compliance. That report Is an integral
part of an audit performed in accordance with Government Audifing Stondards in considering the
District's internal control over financial reporting and compliance.

BARBACANE, THORNTON & COMPANY LLP



CHICHESTER SCHOOL DISTRICT
BOOTHWYN, PENNSYLVANIA

MANAGEMENT'S DISCUSSION AND ANALYSIS — UNAUDITED
JUNE 30, 2023

The discussion and analysis of the financial performance of the Chichester School District (“the District?)
provides an overall review of the District's financlal activities for the fiscal year ended June 30, 2023,
The intent of this discussion and analysis is to look at the District's financial performance as a whole;
readers also should review the basic financial statements and the notes thereto to enhance thelr
understanding of the District's financial performance.

FINANCIAL HIGHLIGHTS

The District's total general fund revenue for the 2022-2023 fiscal year was approximately 3.7% higher
than the adjusted budget. The favorable revenue variance was due primarily to revenue received from
real estate transfer taxes in a favorable real estate market, and higher than budgeted State subsidies
due to the State budget approval following the District's final budget adoption.

The Ready to Learn block grant was included in the original budget, which provided the District with
approximately $541,395 in additional funds. The District utilized approximately $200,000 in
reimbursements from Medicaid ACCESS funds to support expenditures in the special education
programs.

With the continuation of effects related to the COVID-19 Global Pandemic, the District did redlize savings
in some cost centers, The 2022-2023 fiscal year budget had a modest excess of expenditures over
revenue.

The District was able to minimize the increase in expenditures for salaries through attrition, replacing staff
at a lower cost based on years of experience, and a shortage of staff due to the limited labor pool.
Overall health benefits increased only modestly for the 2022-2023 fiscal year through continued
participation in the Delaware County Healthcare Trust. The District continues fo engage the workplace
safety committee to monitor and help to control the costs. Higher than normal years of incidents are
factoring out of the District's premium calculation. Special education experlenced an increase in tuition
to Charter and Cyber Charter schools and other outside placements. The District continued to
parficipate in energy savings initiatives along with participating in state and national cooperative
purchasing agreements.

The District's net pension liability increased by $10,497,000, or 11.64%, from the prior year to a total of
$100,699,000. While the net pension liability Is significant to the District's financial statements, it is a
liability the District has limited control over, as it is determined by an actuarial valuation. Over the last
five years, the PSERS employer contribution rate has risen on average 2.0% per year, from 33.43% In
2018-2019 to 35.26% In 2022-2023. These increases are expected to improve the plan's funding level,
which will reduce the net pension liability in future years. Current projections through the 2029-2030
fiscal year anticipate increases to a level of 37.30%. The District has unassigned fund balance from the
general fund fo help offset future increases, which has an available balance of $5,524,735 as of June
30, 2023.



CHICHESTER SCHOOL DISTRICT
BOOTHWYN, PENNSYLVANIA

MANAGEMENT'S DISCUSSION AND ANALYSIS — UNAUDITED (CONT'D)
JUNE 30, 2023

OVERVIEW CF FINANCIAL STATEMENTS
Entity-wide Statements

The two entity-wide statements, which are on pages 15 and 16, report the District's net position and how
it has changed. Net position, the difference between the District's assets, deferred outflows of resources,
liabilities, and deferred inflows of resources, Is one way to measure the District's financial health. Over
time, increases or decreases in the District’s net position is an indication of whether its financial health is
improving or deterlorating.

To assess the overall financial health of the District, the reader needs to consider, among other things,
additional financial and nonfinancial factors, such as changes in the District's property tax base,
changes in student enroliment, and the condition of facilities.

The entity-wide financial statements of the District are divided into two categories:

s Govemmental Activities — All of the District's basic services are included here, such as instruction,
administration, and community services. Property taxes, state and federal subsidies, and grants
finance most of these activities.

o Business-type Activities The District operates a food service operation. Staff, students, and
visitors are charged fees to help cover the costs of the food service operation.

Fund Financial Statements

The District's fund financlal statements, which begin on page 17, provide detailed information about
the most significant funds — not the District as a whole. Some funds are required by state law and by
bond requirements.

Govemmental funds - Most of the District’s activities are reported in governmental funds, which focus
on the detemination of financial position and change in financial position, not on income
determination. They are reported using the modified accrual accounting method, which measures
cash and all other financial assets that can readily be converted to cash. The governmental fund
statements provide a detailed short-term view of the District’s operations and the services it provides.
Govemmental fund information helps the reader determine whether there are more or fewer financial
resources that can be spent in the near future fo finance the District’s programs. The relationship (or
differences) between governmental activities (reported in the Statement of Net Position and the
Statement of Activities) and govemmental funds is reconciled in the govermnmental fund financial
statements.

Proprietary fund — This fund Is used to account for District activities that are similar fo business operations
in the private sector; or where the reporting focuses on determining net income, financial position, and



CHICHESTER SCHOOL DISTRICT
BOOTHWYN, PENNSYLVANIA

MANAGEMENT'S DISCUSSION AND ANALYSIS — UNAUDITED (CONT'D)
JUNE 30, 2023

changes in financial position, and a significant portion of funding is received through user charges.
When the District charges customers for services it provides — whether to outside customers or fo other
units in the District — these services generally are reported In the proprietary funds. The Food Service
Fund reflected on pages 22 through 24 Is the District's only proprietary fund and Is the same as the
business-type activities reported In the entity-wide statements, but provides more detail and additional
information, such as cash flows.

Fiduclary fund - The District is an agent for funds held on behalf of the students of the District. All of the
District's fiduciary actlvities are reported in the Statements of Net Position - Fiduciary Fund on page 25
and Statements of Changes in Net Position - Fiduciary Fund on page 26. These activities are excluded
from the District's other financial statements because the assets cannot be utilized by the District fo
finance its operations.

FINANCIAL ANALYSIS OF THE DISTRICT AS A WHOLE

The District's total net deficit was $32,290,290 at June 30, 2023 and $33,864,066 at June 30, 2022. A
comparative analysis of fiscal years 2023 and 2022 follows.

Table A-1
Net Position
June 30, 2023 and 2022
Governmental Activities __Business-type Activities Totals
2023 2022 2023 2022 2023 2022

ASSETS:
Current and other assets $57,701,540 $46.167.697 $ 1,051,906 $ 1,058,619 §58753446 $47,226316
Capital assets 96.785.660 86,756,408 138,621 116,630 96,924,281 86,873,036
TOTAL ASSETS 164,487,200 132,924.103 1,190,527 1,175,249 155,877,727 134,099,352
Deferred outflows of

resources 20,196,118 20.284.388 377,295 366,656 20,573,413 20,661,054
LIABILITIES:
Curmrent liabilities 11.636.875 11,371,033 32,069 1,824 11,668,944 11,372,957
Long-term liabilities 185.625.564 153,787,136 2,062,144 1,871,372 187,687,708 155,658,508
TOTAL LIABILITIES 167,262,439 165,158,168 2,094,213 1,873,286 189,356,652 167.031.465
Deferred inflows of

resources 9,087,550 21,240,078 97,228 352,929 8,184,778 21,593,007
NET POSITION (DEFICIT):
Net investment in capital

assefs 47,624,248 47,206,927 138,621 116,830 47,762,869 47,323,557
Resfricted 309,001 381,91¢ - - 309,001 381,818
Unrestricted {deficit) (79,599,620) (80,768.592) (762,240) {800.950) (80,362,160} _(81,569,542)
TOTAL NET DEFICIT $(31.666.671) $(33.179.746) § (623619) § (684.320) $(32,290,280) $(33,864,066)




CHICHESTER SCHOOL DISTRICT
BOOTHWYN, PENNSYLVANIA

MANAGEMENT'S DISCUSSION AND ANALYSIS — UNAUDITED (CONTD)
JUNE 30, 2023

Many of the District's assets are invested In capital assets such as land, buildings, and equipment. The
unrestricted net deficit of the District increased because of expenses exceeding revenues for the year,
as more fully described in the paragraphs that follow. Long-term liabilities increased due to an increase
in the actuarially determined net pension liability as well as the issuance of new general obligation
bonds.

The results of this year's operations as a whole are reported in the Statement of Activities on page 16.
All expenses are reported in the first column. Specific charges, grants, revenues, and subsidies that
directly relate to specific expense categories reduce the expense amounts, thus showing the final
amount of the District’s activities that are supported by other general revenues. The two largest general
revenues are the local faxes assessed to taxpayers, and grants and enfitiements not restricted to specific
programs, the majority of which is the basic education subsidy provided by the Commonwealth of
Pennsylvania.

Table A-2 takes the information from the Statement of Activities and rearranges it slightly, so the reader
can see total revenues for the year.

Table A-2
Change in Net Position
For the Years Ended June 30, 2023 and 2022
Govemnmental Activities Business-type Activities Totals
;. 2028° 2022 2023 2022 2023 2022

REVENUES T
Program Revenues:

Charges for services $ 99819 $ 110665 $§ 162905 § 155824 $ 262,724 § 266,489

Operating grants/

contributions 19,314,735 22,349,822 2,052,883 1,984,771 21,367,618 24,334 593

General Revenues:

Property taxes 51,090,684 48,616,718 - - 51,090,684 49616,718

Other taxes 745,251 1,821,333 - . 745,251 1,821,333

Grants/subsidies/contn-

butions, unrestricted 13,248,027 14,706,822 - - 13,248,027 14,706,822

Other 3,225,865 935,678 52.664 1,038 3,278,528 936,717
TOTAL REVENUES 87,724,381 89,541,038 2268452 2, 141,634 _ 89,892,833 91,682,672
EXPENSES
Instruction 55,284,923 51,622,166 - - 55284923 51,522,166
Instructional student support 7,447 6380 6,747 226 - - 7.447 680 6,747,236
Administrative/financial

support 8,927,068 8,049,548 - - 8.927,068 8,049,546
Operation/maintenance

of plant 7,034,704 9,215,638 - - 7.034,704 9,215,638
Pupil fransportation 4,220,469 3,738,782 - a 4,220,469 3,738,782



CHICHESTER SCHOOL DISTRICT

BOOTHWYN, PENNSYLVANIA
MANAGEMENTS DISCUSSION AND ANALYSIS — UNAUDITED (CONT'D)
JUNE 30, 2023
Table A-2
Change In Net Posttion
For the Years Ended June 30, 2023 and 2022
Governmental Activities Business-lype Activities Totals
2023 2022 2023 2022 2023 2022
(cont'd)
Student aclivities 1,279,842 1,385,295 - o 1,279,842 1,385,285
Community services 182,733 113,257 - = 162,733 113,257
Interest on long-term debt 1,833,887 1,138,622 - - 1.833.887 1,138,622
Food services - - 2207751 _ 1823452 _ 2207751 1,923,452
TOTAL EXPENSES 86,211,306 81,810,542 2,207,751 1,923,452 88,419,057 83,833,994
CHANGE IN NET
POSITION $ 1513075 § 7630496 $ 60701 § 218182 § 1573776 $ 7,848,678

Total governmental activities expenses were $86,211,306 and $81,910,542 for the years ended June
30, 2023 and 2022, respectively.

District-wide salaries increased 4.0% in comparison to the 2021-2022 fiscal year. Contracts and
agreements already in place are the main driver behind 2.0%-3.0% of the increases. During the 2022-
2023 fiscal year, additional staffing for learning support and autistic support were added for Student
Services, fo respond to the ever-changing landscape of student services. Savings were redlized for
instructional assistants, as the ability to hire staff was supplemented with outside service providers.
Activity related to coaches and advisors receiving extra duty wages increased, as the aclivities could
resume on a more normal basis. Employee benefits increased by 8.35%, primarily based on FICA and
PSERS refirement contributions calculated on the wage base. There was a higher ufilization in
prescription benefits and a higher than anticipated cost for health Insurance. An increase in regular
education expenses was related to wages per employment contracts and the PSERS refirement benefit,
and tuition to charter and cyber schools. Special education expenses increased wages per
employment contracts, increased staffing, and the PSERS retirement benefit. Contracted services for
student support services increased based on the needs of the student enroliment during the school
year, along with tuition to charter and cyber schools, and services provided by the infermediate unit.
Pupll Health Services added staffing previously unfiled along with equipment needed for vision related
services. Pupil fransportation expenditures Increased as fransportation levels began fo return to normal
levels from modifled routes and hybrid instruction. The District will recover a percentage of debt service
costs through the PlanCon process, a Commonwealth funding initiative. This source helps fo maintain
an overall level debt service. Any new debt incurred for District renovations will no longer be eligible,
as the PlanCon program is suspended for new projects.
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MANAGEMENT'S DISCUSSION AND ANALYSIS — UNAUDITED (CONT'D)
JUNE 30, 2023

Total business-type activities (food services) expenses were $2,207,751 and $1,923,452 for the years
ended June 30, 2023 and 2022, respectively, and include costs necessary to operate the cafeterias in
all schools. The District's practice is to operate food service activities on a break-even basis. The District
fully operates under the Community Eligibility Provision, which provides efficiency In identifying students
in need and increases federal reimbursement In the program. The expenses for 2022-2023 increased
in the Food Services department due to the increase in operations. Any expense In excess of revenue
at year end would need to be subsidized by the General Fund, in the event the Food Service Fund
experienced a cash flow issue.

Table A-3 shows the District's eight functions in governmental activities as well as each program's net
cost (total cost less revenues generated by the activities). This table also shows costs offset by other
unrestricted grants, subsidies, and contributions fo show the remaining financial needs supported by
local taxes and other miscellaneous revenues.

Table A-3
Govemmental Activities
For the Years Ended June 30, 2023 and 2022

2023 o 2022
Total Cost Net Cost Total Cost Net Cost
_of Services  _of Services of Services  of Senvices

FUNCTIONS/PROGRAMS

Instruction $ 55284923 $ 41876485 § 51522166 § 34,199,761

Instructional student support 7,447 680 6,681,057 6,747 236 6,175,013
Administrative and financial support 8,927,068 8,008,166 8,049,545 7,366,876
QOperation and maintenance of plant 7,034,704 6,310,591 9,215,638 8,434,073
Pupil transportation 4,220,468 2982 567 3,738,782 2,662,980
Student activities 1,279,842 1,085,251 1,385,295 1,213,766
Community services 182,733 159,478 113,257 97,000
Interest on long-term debt 1,833,887 (296.843) 1,138,622 (6599,424)
TOTAL GOVERNMENTAL ACTIVITIES $ 86211306 66,796,752 $ 81910542 58,450,055
Less: Unrestricted grants and subsidies 13,248,027 14,706,822
TOTAL NEEDS FROM LOCAL TAXES $ 53.548.725 $ 44,743.233

Unrestricted grants and subsidies of $13,248,027 and $14,706,822 for the years ended June 30, 2023
and 2022, respectively, were available to reduce the cost of services of governmental activities to net
costs of $53,548,725 and $44,743,233. Unrestricted grants and subsidies consist of the basic education
subsidy received from the Commonwealth of Pennsylvania.

-10-
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BOOTHWYN, PENNSYLVANIA

MANAGEMENT'S DISCUSSION AND ANALYSIS — UNAUDITED (CONT'D)
JUNE 30, 2023

Table A-4 reflects the activities of the Food Service program, the only business-type activity of the District.
Table A-4
Business-type Activities
For the Years Ended June 30, 2023 and 2022

Net Revenue (Expense)

Total Cost of Services from Services
2023 2022 2023 2022
FUNCTIONS/PROGRAMS
Food services $ 2207751 $ 1923452 % 8037 § 217143

The statement of revenues, expenses, and changes In net deficit for this proprietary fund further details
the actual results of operations.

THE DISTRICT FUNDS

At June 30, 2023 and 2022, the Districts governmental funds reported combined fund balances of
$44,424,136 and $32,273,171, respectively. Table A-5 shows the fund balance and the total change
in fund balances as of June 30, 2023 and 2022.

Table A-5
Fund Balances
June 30, 2023 and 2022

Fund Balance Fund Balance Increase
2023 2022 (Decrease)
General fund $ 11,129,116 $ 15,857,521 S (4,728,405)
Capital projects fund 32,986,019 16,033,731 16,952,288
Capital reserve fund 308,001 381,919 (72,918)
Total $ 44424136 $ 32,273,171 $ 12,150,965

At June 30, 2023, the fund balance Includes assignments of $620,150 for the District's share of PSERS,
the Public School Employees' Retirement System, $1,805,000 for future debt service andfor capital
projects, and $1,648,230 for bus fleet leases.

The Capital Projects Fund was utilized during the 2022-2023 fiscal year to make modifications to the

Chichester High School pool mechanical components, the development of a life skills classroom at the
high school, and a new rooftop HYAC unit at Hilltop Elementary School.

£ e



CHICHESTER SCHOOL DISTRICT
BOOTHWYN, PENNSYLVANIA

MANAGEMENT'S DISCUSSION AND ANALYSIS — UNAUDITED (CONT'D)
JUNE 30, 2023

A comparison of General Fund revenue and expenditure categories is as follows:

Table A-6
REVENUES
2022-2023 2021-2022
Local $ 54,693,298 $ 52,561,522
State 28,434,171 27,568,833
Federal 4,128,590 5,458,259
$ 87,256,059 $ 85,588,614
EXPENDITURES
2022-2023 2021-2022
Instruction $ 55,710,275 $ 51,675,266
Support services 26,748,692 24,590,087
Non-instructional services 1,437,889 1,489,880
Capital outlays 311,127 97,855
Debt service 7,756,702 7,281,008
$ 91,962,685 $ 85,134,094

Local source revenue Increased 4.1% over the previous fiscal year. Millage was increased modestly
along with CARES Act funding which flowed through the Delaware County Intermediate Unit.  Interest
income eamed was positively impacted by the economic environment. Delinquent tax collection was
slightly higher.

State revenue increased from the prior fiscal year. An increase in the State share of the Social Security
Contributions, along with Rental and Sinking Fund Payments / Building Reimbursement Subsidy. The prior
year Transportation Subsidy reflected a negative adjustment which appears to show an increase in the
current year revenue line item. The allocation for the state property tax reduction under the Homestead
Act, which remained constant, is included in the state subsidy amount.

Federal revenues reflected a decreased allocation of funds to assist in responding to the COVID-19
global pandemic.

General Fund Budget

During the fiscal year, the Board of School Directors (“the Board") authorizes revisions o the original
budget to accommodate differences from the original budget to the actual expenditures of the District.

0
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MANAGEMENT'S DISCUSSION AND ANALYSIS — UNAUDITED (CONT'D)
JUNE 30, 2023

The Board approves budget expansions during the fiscal year fo adjust for changes and carryover of
federal and state grants. All adjustments are again confimed at the time the annual auditis accepted,
which is after the end of the fiscal year. A schedule showing the District’s original and final budget
amounts compared with actual amounts is provided on page 21.

Budgetary reserve includes amounts that will be used to fund contingency staffing andfor programs if
deemed necessary and financially feasible as the year progresses. These amounts are fransferred into
expenditure categories only if the Board determines that the need exists as the school year begins or
progresses.

CAPITAL ASSET AND DEBT ADMINISTRATION
Capital Assefs

At June 30, 2023, the District had $96,785,660, net of depreciation/amortization invested in o broad
range of governmental capltal assets, including land, bulldings, and furniture and equipment.

Table A-7
Capital Assets - Net of Depreciation/Amortization
Govemmental Activities
2023 2022
Land $ 3,131,855 $ 3,131,855
Construction in progress $ 15,301,417 $ -
Site improvements $ 1,768,299 $ 2,199,146
Buildings $ 71,692,834 $ 74,001,171
Furniture and equipment $ 3,456,571 $ 3,244,444
Right-to-use assets $ 1434884 $ 4,179,790

Business-type activities (Food Service) own $138,621 worth of net capital assets. These assets consist of
moveable equipment that will be depreciated In future years.

More detailed information about the District’s capital assets is presented in Notes 1 and 4 fo the financial
statements.

DEBT ADMINISTRATION

The District's general obligation bond rating as of November 2023 is a Standard & Poor's A+. The A+
rafing is based upon the additional security for bonds provided by the Commonwecaith of Pennsylvania
Act 150 School District Intercept Program. The Act provides for undistributed state aid to be diverted to
bond holders In the event of default.

-13-



CHICHESTER SCHOOL DISTRICT
BOOTHWYN, PENNSYLVANIA

MANAGEMENT'S DISCUSSION AND ANALYSIS — UNAUDITED (CONT'D)
JUNE 30, 2023

As of June 30, 2022, the District had total outstanding bonds of $47,866,750. During the year, the District
made payments against principal of $4,463,969 and issued new debt in the amount of $27,595,000,
resulting in ending outstanding bonds payable of $70,997,782 as of June 30, 2023.

ECONOMIC FACTORS AND NEXT YEAR'S BUDGET

For the 2023-2024 budget, the real estate property tax was increased by 3.5% over the 2022-2023
millage rate. The District was permitted to increase taxes up to the 2022 Adjusted Act 1 Index of 5.5%.
The Board also approved utilizing $7.2 million of the fund balance to minimize the tax increase and
balance the budget. The General Fund expenditure budget for the 2023-2024 fiscal year is $6,427,251
higher than the adjusted budget for 2022-2023 fiscal year, approximately a 7.5% Increase. The District
plans to pursue cost savings measures during the year to meet that goal.

In early 2017, Delaware County was ordered by the Court fo conduct and implement a Countywide
Reassessment of all properties in the County to be effective January 1, 2021. The goal was to bring a
fairer property tax to the taxpayers through the reassessment of all property. Assessments now represent
100% of July 1, 2019 market values. This District experienced an overall decrease in the assessed
values. Property owners were afforded the opportunity o appeal the assessmenis.

The U.S. 322 Improvement Project is on hold with the allocation of funds reallocated due to the COVID-
19 pandemic. The project will expand the highway from two lanes to four from U.S. 1 to just east of
Route 452 in Concord, Bethel, and Upper Chichester townships in Delaware County. Work began in
2019 and willimpact the area for the District in the near future. Proposed completion dates are between
2023 and 2025 for the areas most impacting the Chichester School District. The Township is working with
developers to enhance the coridor by promoting underutilized properties to allow for expansion of
businesses, dining and entertainment venues, and office space. Revenue generated will be gradual
as the project begins in the area.

CONTACTING THE DISTRICT FINANCIAL MANAGEMENT

Our financial report Is designed to provide our citizens, taxpayers, parents, students, and creditors with
a general overview of the District’s finances and to show the District's accountability for the money it
receives. If you have questions about this report or wish to request additional financial information,
please contact Frank DeMarco, Business Administrator, Chichester School District, 401 Cherry Tree Road,
Aston, Pennsylvania 19014, (610) 485-6881, ext. 5015.
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CHICHESTER SCHOOL DISTRICT
STATEMENT OF NET POSITION

(With Summarized Comparative Data for June 30, 2022)

ASSETS AND DEFERREL CUTFLOWS OF RESOURCES
ASSEIS:
Cash and cash equivalents
Investmesnts
T'axes rocoivible
Inlernsl balances
Due from olher govemments
Other recsvibies
Irepaid expenses
Inventories
Prepaid bond Insurance cosls
Land and improvemente
Construction in progress
Sile imgrovamants

il and builging imp
Furnitre and equipment
Righl le uge assets

TOTAL ASSEIS

LEFERRED OUTFLOWS OF RESOURCES:
Detemed charpes on bond refunging

Meferred oulliows relating to 0PFER

Deferred aulfiows relaling to pension

TO 1AL DEFERRFD OUTILOWS OF RESOURCES

TOTAL ASSETS AND DEFERRED QUTFLOWS OF RESOURCES

LIABILIIES, DEFERFD INFLOWS OF RESOURCES,

AND NET PUSITION {DEFICIT)

LIABILITIES:

Agcounts payabie

Acerued saietas and benefits

Unesnned revenus

Other lizhilities

Accruad interest

Lang lerm lisblllves

Parlicn due of payable vithin one year:
Beonds payable in fulure yesrs, net
Leases payable

Parlicn due of payable after one year
Bonds paysble in fulure years, not
Leases payablr:

Net OPFER liability
Net pansion lisbilily
TOTAL LIABILITIES

DEFERRFD INTLOWS OF RESOURCES:
Detarred infloves ediding 1o OPEE

Defered Inlows redating o gension

TOTAL DEFERRED INFLOWS OF RFSOURCES

NET POSITION (DEFICIT):
Nel investment in capital
Restricted

Unrestricted (defict)
TOTAL NEI LEFICIT

TOTAL LIARINTIES, DEFERRED INFLOWS OF
RESOURCES, AND NET DEFICH

JUNE 30, 2023

Govemmental Ausinese-lype Tolalg
Aclivilies Achivilies 2023 2022
§ 15,200,085 3 876,712 § 18,07B7uB 3 11,151,764
33,011,023 - 23,911,023 23,027,813
2,748,407 = 2,748,407 313,473
(98,751) a6,761 -
4350147 41,646 4,434,793 0,046,744
200 - ano 966,470
1,531,001 - 1,531,001 570,792
37,796 37,796 7,796
4820 - 9828 11,464
3,131,855 - 3.121 855 3431859
15,301 417 1531417 =
7,402 658 - 7502668 7.502 8aa
118,611,386 - 116,511,386 118,229,211
4,202,205 [e48 5,257,287 5,259,087
0,022,017 - 8,022,017 9022017
(80,975,858 26370, {651,602.329] (55.271,852)
154,407,200 1,190,527 155,677,727 134,055 352
578,891 478,891 B55,774
1,733,528 16,041 1,748,370 2,115,504
17,893,808 361,254 16,245,152 11,686,716
20,196,118 ar7.288 20,573,413 20,861,051
13,318 3 1567622 $ 176,251,140 3 !”_‘2!\!!25’
S 4458330 $ 32,089 $ 4490298 3 5782807
6£,354294 - 6,354,204 5209,447
12429 - 13,489
21252 - 21,252
TES.510 739,510
5,052 308 5,052,300
1,389.428 1,399,428
71,215,283 - 71,215,283
2,067,559 2,087 559
1,065,032 - 1,085,032
6,079,764 54,304
98,705,150 1.883.840 90,202,000
197,262,439 2084213 167,031 455
5,191,255 18,523 5,208,776 3,957,007
1,896,285 78705 3,975,000 17,656,000
4,087,550 Y7,228 8.184,77E 21,593,007
47 624,245 138,621 47,762,869 47 025,557
209,001 - 308,001 381,019
79.599,920) 762,240 (80,362, 160) 1,569,542)
31 606.871) (623,618 32,290,240} 20,864,066)
§ 174 583,318 g ! AG7,822 $ 176251140 § 154760408

The accompanying notes are an integral part of these financial statements.
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CHICHESTER SCHOOL DISTRICT
RECONCILIATION OF BALANCE SHEET - GOVERNMENTAL FUNDS
TO STATEMENT OF NET POSITION
JUNE 30, 2023

TOTAL GOVERNMENTAL FUND BALANCES $ 44,424 136
Amounts reported for governmental activities in the statement of net position are different because:

Capital assets used in govemmental activities are net financial resources and, therefore, are
not reported in the funds. These assels conslst of:

Land and improvements $ 3,131,855
Construction in progress 15,301,417
Site improvements 7,502,668
Buildings and building Improavements 118,511,366
Furniture and equipment 4,292,296
Right-lo-use assels 6,022,017
Accumulated depreciationfamoriization {60,975,959) 96,785,660

Refunded and new debt issuance costs resulted in deferred charges which vill be amorlized
over the life of new debt but do not represent current rights.

Prepaid bond insurance costs 9,828
Deferred charges on bond refunding 578,891 588,719

Some liabilities are not due and payable in the current peried and, therefore, are not reported in
the funds. Those liabilities consist of:

Bonds payable in future years, net (76,267,591)
Leases payable (3,486 ,997)
Accumulated compensated absences/ERIP (1,086,032)
Accrued interest (784,510)
Net OPEB liability (6,079,784)
Net pension liability (88,705,160) (186,415,074)

Some of the Dislrict's revenues will be collected after year end but are nol available soon
enough to pay for the current period's expenditures and, therefore, are considersd unavailable 2,420,211

Deferred inflows and outflows of resources related o the Dislrict's net OPEB liability are based
on the differences between actuarially determined expected and actual investment returns,
changes in the acluarnially determined proportion of the District's amaunt of the lolal OPEB
liability, differences belween actual and expected experience. and pension contributions made
after the measurement dale of the nel OPEB liability. These amounts will be amortized over
the estimated remaining average servics life of the employees.

Deferred outflows relating to OPER 1,733,329
Deferred inflows relaling to OPEB (5,191,255) (3,457 ,926)

Deferred inflows and outfiows of resources related to the District's net pension liabilily are
based on the differences belween acluarially determined expected and actual investment
returns, changes in the actuarially determined praportion of the District's amount of the total
penslon llability, differences between actual and expecled experience. and pension
conltribulions made after the measurement date of the net pension liabilily. These amounts will
be amurtized over the estimated remaining average service life of the employees.

Deferred cutflows relating to pension 17,883,898
Deferred inflows relating to pensicn (3.896.295) 13,887 603
NET DEFICIT OF GOVERNMENTAL ACTIVITIES $ (31,666,671

The accompanying notes are an integral part of these financial statements.
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CHICHESTER SCHOOL DISTRICT

RECONCILIATION OF STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN

FUND BALANCES - GOVERNMENTAL FUNDS TO STATEMENT OF ACTIVITIES

FOR THE YEAR ENDED JUNE 30, 2023

NET CHANGE IN FUND BALANCES - GOVERNMENTAL FUNDS
Amounts reported for governmental activities in the statement of activities are different because:

Capital outlays are reported in governmental funds as expenditures. However, in the statement of
activities, the cost of those assets is allocated over their estimated useful lives as
depreciationfamoritzation expense. This is the amount by which depreciation/amertization
expense ($6,101,349) excoaded capital outlays ($16,130,603).

Because somea property taxes will not be collected for several months after the District’s fiscal year
ends, they are not considered as "available” revenues in the governmental funds. Unavailable tax
revenues decreasad by this amount this year.

The issuance of long-term debt (e.g. bonds, leases) provides current financial resources to
governmental funds, while the repayment of the principal of long-term debt consumes the current
financial resources of governmental funds. Neither transaction, howaver, has any effect on net
position. Also, governmental funds report the effect of premiums, discounts, and similar items
when debt is first issued, whereas these amounts are deferred and amortized in the statement of
activities. This amount is the net effect of these differances in the treatment of long-term debt and
related items, Repaymant of note principal is an expenditure in the governmental funds, but the
repayment reduces long-term liabilities in the statement of net position.

Some expenses reported in the staternent of activities do not require the use of current financial
resources and, therefore, are not reported as expenditures in governmental funds. This amount is
the net of the differences in compensated absences and ERIP,

Interest on long-term debt in the statement of activities differs from the amount reported in the
governmental funds because interest is recognized as an expenditure in the funds when it is due
and, thus, requires the use of current financial resources. In the statement of activities, however,
interest expense is recognized as the interest accrues, regardless of when it is due. This is the
effect of this difference in the treatment of interest payable.

OPEB expenses in the statement of activities differ frem the amount reported in the governmental
funds because pension expanses are recognized on the statement of activities based on the
District's proportionate share of the expenses of the cost-sharing OPEB plan and expenses of the
single employer plan, whereas pension expenditures are recognized in the governmental funds
when a requirement to remit contributions to the plan exists.

Pension expenses in the statement of activities differ from the amount reported in the
governmental funds because pension expenses are recognized on the statement of activities
based on the District's proportionate share of the expenses of the cost-sharing pension plan,

whereas pension expenditures are recognized in the governmental funds when a requirement to
remit contributions to the plan exists.

CHANGE IN NET DEFICIT OF GOVERNMENTAL ACTIVITIES

The accompanying notes are an integral part of these financial statements.
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10,029,254
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(23,548,674)
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CHICHESTER SCHOOL DISTRICT
STATEMENTS OF NET POSITION - PROPRIETARY FUND
JUNE 30, 2023 AND 2022

Food Service Fund

2023

ASSETS AND DEFERRED OUTFLOWS OF RESOURCES

CURRENT ASSETS:

Cash and cash equivalents $ 875713

Due from other governments 41,646

Due from other funds 96,751

Inventories 37,796
Total Current Assets 1,051,906

CAPITAL ASSETS:

Property and equipment 964,991

Accumulated depreciation (826,370)
Capital Assets, Net 138,621

DEFERRED QUTFLOWS OF RESOURCES:

Deferred outflows relating to OPEB 16,041

Deferred outflows relating to pension 361,254
Total Deferred Outflows of Resources 377,295

TOTAL ASSETS AND DEFERRED QUTFLOWS

OF RESOURCES _$ 1567822

LIABILITIES, DEFERRED INFLOWS OF RESOURCES,

AND NET POSITION (DEFICIT)

CURRENT LIABILITIES:

Accounts payable § 32,069

Due to other funds -
Total Current Liabilities 32,069

LONG-TERM LIABILITIES:

Net OPEB liability 68,304

Net pension liability 1,893,840
Total Long-term Liabilities 2,062,144

DEFERRED INFLOWS OF RESOURCES:

Deferred inflows relating to OPEB 18,523

Deferred inflows relating to pension 78,705
Total Deferred Inflows of Resources 97,228

NET POSITION {DEFICIT):

Investment in capital assets 138,621

Unrestricted (deficit) (762,240)
Total Net Deficit 5623,61 9!

TOTAL LIABILITIES, DEFERRED INFLOWS OF

RESOURCES, AND NET DEFICIT $_ 1,567,822

The accompanying notes are an integral part of these financial statements.
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2022

$ 1,139,879
48,944

37,796
1,226,619

955,622
(838.992)
116,630

16,420
350,236
366,656

5 1709905

$ 1,924
168,000
169,924

85,372
1,786,000
1,871,372

3,736
349,193
352,929

116,630
(800,950)

(684,320)

$ 1,709,905



CHICHESTER SCHOOL DISTRICT

STATEMENTS OF REVENUES, EXPENSES, AND CHANGES IN NET POSITION -

PROPRIETARY FUND

FOR THE YEARS ENDED JUNE 30, 2023 AND 2022

OPERATING REVENUES
Food service revenues
Total Operating Revenues

OPERATING EXPENSES
Salaries
Employee benefits
Purchased property services
Supplies
Other objects
Depreciation

Total Operating Expenses

OPERATING INCOME (LOSS)
NONOPERATING REVENUES
Earnings on investments

State sources

Federal sources
Total Nonoperating Revenues

CHANGE IN NET DEFICIT
NET DEFICIT, BEGINNING OF YEAR

NET DEFICIT, END OF YEAR

Food Service Fund

2023 2022
$ 162,905 $ 155824
162,905 155,824
584,682 615,051
410,570 367,801
120,713 42,248
1,076,294 885,216
676 2,001
14,816 11,135
2,207,751 1,923,452
(2,044,846) (1,767,628)
52,664 1,039
164,185 196,614
1,888,698 1,788,157
2,105,547 1,985,810
60,701 218,182
(684,320) (802,502)
S (623619) $  (684,320)

The accompanying notes are an integral part of these financial statements.
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CHICHESTER SCHOOL DISTRICT

STATEMENTS OF CASH FLOWS - PROPRIETARY FUND
FOR THE YEARS ENDED JUNE 30, 2023 AND 2022

CASH FLOWS FROM OPERATING ACTIVITIES:

Cash received from cuslomers

Payments to suppliers

Payments to employeas

NET CASH PROVIDED (USED) BY OPERATING ACTIVITIES

CASH FLOWS FROM NONCAPITAL FINANCING ACTIVITIES:
Grants and subsidies recelved for nonoperating activities:
State sources
Federal sources
NET CASH PROVIDED (USED) BY NONCAPITAL FINANCING ACTIVITIES

CASH FLOWS FROM CAPITAL AND RELATED FINANCING ACTIVITIES:
Purchase of capital assels
NET CASH PROVIDED (USCD) BY CAPITAL AND RELATED FINANCING ACTIVITIES

CASH FLOWS FROM INVESTING ACTIVITIES:
Earnings on investments
NET CASH PROVIDED (USED) BY INVESTING ACTIVITIES

NET CHANGE IN CASH AND CASH EQUIVALENTS
CASH AND CASH EQUIVALENTS, BEGINNING OF YEAR
CASH AND CASH EQUIVALENTS, END OF YEAR

RECONCILIATION OF OPERATING INCOME (LOSS) TO NET CASH
PROVIDED (USED} BY OPERATING ACTIVITIES:
Operating loss
Adjustments to reconcile operating income (loss) {o net cash provided (used) by
aperating aclivilies:
Depreciation
Commodities used
{Increase) Decrease in:
Due from other funds
Inventories
Deferred outflows of resources
Increase (Docrease) in:
Accounts payable
Due to other funds
Net OPCB liability
Net pension liability
Deferred inflows of resources
NET CASH PROVIDED {(USED) BY OPERATING ACTIVITIES

SUPPLEMENTAL DISCLOSURE

Noncash noncapital financing activity:
USDA donated commodities

The accompanying notes are an integral part of these financial statements.
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Food Service Fund

$ 158674
(1,281,147)
1.070.820)
(2.193,283)

159,801
1.763.469

$ 155824
(531,843)
(1.093,527)
(1,469,546)

195,302
1685217

1,913,270

1,880.519

(36,807) (20.634)
(36,807) (29,534)
52,664 1,038
52,664 1,039
(264.166) 382,378
1,139,879 757.501
§ 875713 S 1.139.879
$ (2.044.846) $ (1.767,628)
14,816 11,135
146,785 96,072
(96,625) 148,356
i {13,137)
(10,638) 9,913
30,145 as
{168,000) 168,000
(17,068} 5624
207,840 (412,473)
255,701 286261
3§ (2.193,293) § (1,460 546
§ 126785 8 98072



CHICHESTER SCHOOL DISTRICT
STATEMENTS OF NET POSITION - FIDUCIARY FUND
JUNE 30, 2023 AND 2022

ASSETS:
Cash

TOTAL ASSETS

LIABILITIES AND NET POSITION
LIABILITIES:

Accounts payable

NET POSITION

TOTAL LIABILITIES AND NET POSITION

The accompanying notes are an integral part of these financial statements.
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Custodial Fund

2023

145,825

145,825

12,371

133,454

145,825

2022

137,511

137,611

3,074

134,437

137,511



CHICHESTER SCHOOL DISTRICT
STATEMENTS OF CHANGES IN NET POSITION - FIDUCIARY FUND
JUNE 30, 2023 AND 2022

Custodial Fund

2023 2022
ADDITIONS
Student activity receipts $ 185,942 $ 90,803
TOTAL ADDITIONS 165,942 90,803
DEDUCTIONS
Student activity distributions 166,925 99,997
TOTAL DEDUCTIONS 166,925 98,897
CHANGE IN NET POSITION {983) (9,194)
NET POSITION, BEGINNING OF YEAR 134,437 143,631
NET POSITION, END OF YEAR $ 133454 5 134,437

The accompanying notes are an integral part of these financial statements.
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NOTE 1

CHICHESTER SCHOOL DISTRICT
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2023

Sul OF SIGNIFIC. ACCOUNTING POLICIES

The Chichester School District (“the District') operates four elementary schools, one middle
school, and one senlor high school to provide education and related services to the residents
of Upper Chichester Township, Lower Chichester Township, and the Boroughs of Marcus Hook
and Trainer. The District operates under current standards prescribed by the Pennsylvania
Department of Education In accordance with the provisions of the School Laws of Pennsylvania
as a school district of the third class. The District operates under a locally elected nine-
member board form of government.

The financial statements of the District have been prepared in accordance with accounting
principles generally accepted in the United States of America ("GAAP") as applied to
governmental units. The Govemmental Accounting Standards Board (‘GASB") is the
authoritative standard-seiting body for the establishment of governmental accounting and
financial reporting principles.

Reporting Entity

The GASB Codification of Accounting and Financial Reporting Standards ("GASB Cocification”)
established the criteria for determining the activities, organizations, and functions of
government fo be included In the financial statements of the reporting entity. In evaluating
the District as a reporting entity, management has addressed all potential component units
which may or may not fall within the District's financial accountability. The criteria used to
evaluate component units for possible inclusion as part of the District's reporting entity are
financial accountability and the nature and significance of the relationship. The District is
considered to be an independent reporting entity and has no component units.

These statements include the financial activities of the primary government.

Joint Ventures

The Distiict participates in a joint venture with the other school districts of Delaware County,
Pennsylvania in the operation of a Vocational-Technical School Authority (‘DCVISAY). The
DCVTSA is govemed by seven members. Each member must be a citizen of a school district

where the DCVTSA leases a project. The DCVTSA oversees acquiring, holding, constructing,
improving, and maintaining the public area vocational-technical school buildings.

The financial statements of the DCVISA are available at 200 Yale Avenue, Morion,
Pennsylvania 19070.

Basis of Presentation
Entity-wide Financial Statermnents
The statement of net position and the statement of activities display information about the

District as a whole. These statements distinguish between activities that are governmental and
those that are considered business-type activities.

o



NOTE 1

CHICHESTER SCHOOL DISTRICT
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2023

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (cont'd)

The entity-wide financial statements are prepared using the economic resources
measurement focus and the accrual basis of accounting as further defined under proprietary
funds below. This is the same approach used in the preparation of the proprietary fund
financial statements but differs from the manner in which govemmental fund financial
statements are prepared. Therefore, governmental fund financial statements include a
reconciliation with brief explanations to better identify the relationship between the entity-wide
statements and the statements of governmental funds.

The entity-wide statement of activities presents a comparison between expenses and program
revenues for each segment of the business-fype activities of the District and for each
governmental program. Expenses are those that are specifically associated with a service or
program and are, therefore, clearly identifiable to a particular function. Program revenues
include charges paid by the recipients of the goods or services offered by the programs, and
grants and contributions that are restricted to meeting the operational or capital requirements
of a particular program. Revenues which are not classified as program revenues are
presented as general revenues. The comparison of program revenues and gxpenses Identifies
the extent to which each program s self-financing or draws from the general revenues of the
District,

Internal activity is limited to interfund transfers which are eliminated to avoid "doubling up"
revenues and expenses.

The entity-wide financlal statements report net position in one of three componenis. Net
investment in capital assets consists of capital assets, net of accumulated depreciation/
amortization and reduced by the outstanding balances of borrowing attributable fo
acquiring, constructing, or improving those assets. Net position is reported as restricted when
constraints placed on their use are either externally imposed by creditors (such as through
debt covenants), grantors, contributors, or laws or regulations of other governmenis or
imposed by law through constitutional provisions or enabling legislation. Those restrictions
affect net position arising from special revenue and capital projects funds. Unrestricted net
position consists of net position that does not meet the definition of "net investment in capital
assets" or "restricted.”

Fund Financial Stafermenis

During the school year, the District segregates transactions related to certain District functions
or activities in separate funds in order fo aid financial management and to demonstrate legal
compliance.

Fund financial statements report detailed information about the Distict. The focus of
governmental and enterprise fund financial statements is on major funds rather than reporting
funds by fype. Each major fund is presented in a separate column. Fiduciary fund financial
statements are represented by fund type.

-98 -



NOTE 1

CHICHESTER SCHOOL DISTRICT
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2023

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (cont'd)
Governmental Funds

All governmental funds are accounted for using the modified accrual basis of accounting
and the current financial resources measurement focus. Under this basis, revenues are
recognized in the accounting period in which they become measurable and available.
Expenditures are recognized In the accounting period in which the fund liability is incurred, if
measurable. The District reports the following major governmental funds:

The General Fund Is the govemment's primary operating fund. It accounts for all financial
resources of the general govemment, except those required to be accounted for in another
fund.

The Capltal Profecfs Fund and the Capifal Reserve Fund are used to account for the
acquisition, construction, and renovation of major capital facilitles and their related capital
assefs.

Revenue Recognition

In applying the "susceptible to accrual concept" under the modified accrual basis, revenues
are considered to be available when they are collectible within the current period or soon
enough thereafter to pay liabilities of the current period. For this purpose, the government
considers tax revenue and similar revenue streams to be available if collected within 60 days
of the end of the fiscal period. Revenue from federal, state, and other grants designated for
payment of specific District expenditures is recognized when the related expenditures are
incurred; accordingly, when such funds are received, they are reported as unearned
revenues until earned.

Other revenues, including certain other charges for services and miscellaneous revenues, are
recorded as revenue when recelved in cash because they generally are not measurable until
actually received.

Expenditure Recognition

The measurement focus of governmental fund accounting is on decreases in net financial
resources (expenditures) rather than expenses. Most expenditures are measurable and are
recorded when the related fund liability is incurred. However, principal and interest on general
long-term debt which has not matured are recognized when paid. Allocations of costs, such
as depreciation and amortization, are not recognized in the governmental funds.

Propriefary Funds

Proprietary funds are accounted for using the accrual basis of accounting. These funds
account for operations that are financed primarily by user charges. The economic resources

29 -



NOTE 1

CHICHESTER SCHOOL DISTRICT
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2023

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (cont'd)

measurement focus concems determining costs as a means of maintaining the capital
investment and management control. Revenues are recognized when they are earned, and
expenses are recognized when they are Incumed. Allocations of certain costs, such as
depreciation, are recorded in proprietary funds. The District does not attempt to allocate
all "building-wide costs" to the enterprise funds. Thus, general fund expenditures which
partially benefit the enterprise funds (uilities, janitorial services, insurance, efc.) are not
recognized proportionately with the enterprise funds. Similarly, the enterprise funds do not
recognize a cost for the building space it occupies.

These funds distinguish operating revenues and expenses from nonoperating items.
Operating revenues and expenses generally result from providing services and producing
and delivering goods in connection with the proprietary funds' principal ongoing operations.
The principal operating revenues of the District's enterprise funds are food service and school
store charges. Operating expenses for the District's enterprise funds include food production
costs, supplies, and administrative costs. All revenues or expenses not meeting this definition
are reported as nonoperating revenues and expenses.

Fiducfary Funds

Fiduciary funds account for the assets held by the District as a trustee or custodian for
individuals, private organizations, and/or governmental units and are, therefore, not available
to support the District's own programs. The District accounts for these assets in a custodial
fund. The custodial fund accounts for funds held on behalf of the students of the District. The

cusfodial fund utilizes the accrual basis of accounting and economic resources measurement
focus.

Cash and Cash Equivalents

The District's cash and cash equivalents are considered to be cash on hand, demand
deposits, and short-term investments with original maturities of three months or less from the
date of acquisition.

Investments

The District's investments are valued at amortized cost, which approximates fair value.

Real Estate Taxes

Real estate taxes for the District are collected from the Borough of Marcus Hook, the Borough

of Trainer, and Lower and Upper Chichester Townships. The tax on real estate for public school
purposes for fiscal year 2022-2023 was 26.5060 mills ($25.5060 per $1,000 of assessed
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NOTE 1

CHICHESTER SCHOOL DISIRICT
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2023

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (cont'd)

valuation) as levied by the Board. Assessed valuations of property are determined by
Delaware County, and the elected tax collectors are responsible for collection.

The schedule for real estate taxes levied for each fiscal year is as follows:

July 1 - LevyDate

July 1-August 31 - 2% Discount Payment
September 1-October 31 - Face Payment Period
November 1-February 15 - 10% Penalty Period
February 28 - LlienDate

The District experiences very small losses from uncollectible property taxes. Property taxes
constitute a lien against real property and usually can be collected in full when fitle transfers.
Only balances that remain after tax sales are written off each year. Accordingly, an
allowance for doubtful accounts has not been established by the District for property taxes
receivable.

Inventories

All inventories are valued at the lower of cost (first-in, first-out method) or market. The costs for
inventories of governmental activities are recorded as expenditures at the time individual
inventory items are purchased.

Capital Assets

Capital assets, which include property, plant, and equipment, are reported in the applicable
governmental or business-type activities columns in the enfity-wide financial statements and
the proprietary fund financial statements. Capital assets are defined by the District as assefs
with an initial individual cost of more than $3,000 and an estimated useful life in excess of one
year. Such assets are recorded at historical cost If purchased or constructed. Donated capital
assets are recorded at estimated fair value at the date of donation.

The costs of normal maintenance and repairs that do not add to the value of the asset or
materially extend assets' lives are not capitalized. Major outlays for capital assefs and
improvements are capitalized as projects are constructed, inclusive of ancillary costs.

Property, plant, and equipment (net of salvage value) of the District are depreciated/
amortized using the straight-line method over the following estimated useful lives:

Building and Improvements 25-40 years
Site improvements 10-20 years
Furniture and equipment 5-10 years
Right-to-use assets life of lease
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NOTE 1

CHICHESTER SCHOOL DISTRICT
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2023

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (cont'd)

Compensated Absences

Vested or accumulated vacation and sick leave that are expected to be liquidated with
expendable available financial resources are reported as an expenditure and a fund llability
of the governmental fund that will pay it. Amounts of vested or accumulated vacation and
sick leave that are not expected to be liquidated with expendable available financial
resources are recorded as long-term debt in the entity-wide financial statements. No
expenditure is reported for these amounts in the governmental funds. Vested or accumulated
vacation and sick leave of proprietary funds are recorded as an expense and liability to those
funds as the benefits accrue to employees.

Long-term Obligations

Long-term debt and other long-term obligations are reported as liabilities in the entity-wide
financial statements and the proprietary fund financial statements. Bond premiums and
discounts are deferred and amortized over the life of the bonds using the straight-line method.
Bond issuance costs are expensed at the entity-wide level to the extent that they do not
represent payments for bond insurance. Bond insurance costs are deferred and amortized
over the life of the bonds.

In the fund financial statements, governmental fund types recognize bond premiums and
discounts, as well as bond issuance costs, during the current period. The face amount of debt
Issued is reported as other financing sources. Premiums received on debt issuances are
reported as other financing uses. Issuance costs, whether or not withheld from the actual debt
proceeds recelved, generally are reported as debt service expenditures.

Deferred Inflows and Oulflows rces

In addition to assets and liabllities, the statement of net position includes separate sections for
deferred outflows of resources and deferred inflows of resources. These separate financial
statement elements represent an addition to or consumption of net position that applies to
future periods and so will not be recognized as an ouiflow of resources (expense) or inflow of
resources (revenue) until then. The District has various items that are reported in these
categories. The first deferred outflow is the deferred charge on refunding reported in the
government-wide statement of net position. A deferred charge on refunding results from the
difference in the carrying value of refunded debt and its reacquisition price. This amount is
deferred and amortized over the shorter of the life of the refunded or refunding debt. The
second and third defermed outflows relate to pension and OPEB contributions made
subsequent to the measurement date of the net pension and OPEB liabilities (generally
measured one year prior to the date of the financial statements), and the unamortized portion
of contributions made in excess of the District's share of its proportionate contributions to its
penslon and OPEB plans.
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NOTE 1

CHICHESTER SCHOOL DISTRICT
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2023

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (cont'd)

Deferred oufflows also encompass the actuarially determined amount of the additional
expense resulting from the change in the District's share of the net pension liabllity and net
OPEB liability from year to year. These amounts are amortized over the actuarially determined
estimated remaining service life of all employees in the plan.

Governmental funds report deferred inflows of resources in connection with receivables for
revenues that are not considered to be available to liquidate liabilities of the current period.
Govemmental funds also defer revenue recognition with resources that have been received
but not yet earned. At the end of the current fiscal year, deferred inflows of resources reported
in the general fund resulted from delinquent property taxes receivable.

On the statement of net position, a deferred inflow is recorded when the pension and OPEB
plans' investments redlize a greater rate of return than the estimated rate of return used as
part of the actuarial valuation of the plan; the excess amount is amortized over five years. A
deferred Inflow Is also recorded for differences between the actuarially expected experiences
of the pension and OPEB plans and the change in proportionate share of the net pension and
OPEB liabilities. These differences are amortized over the actuarially determined estimated
remaining service life of all employees In the plans. See Note 7 for further analysis of deferred
outflows and inflows of resources related to the net pension liability and Notes 15 and 16 for
further analysis of deferred outflows and inflows of resources related to the net OPEB liabllity.

Fund Equity

Fund balances of the governmental funds are classified, if applicable, as follows:

Nonspendable — amounts that cannot be spent either because they are in nonspendable
form or because they are legally or contractually required to be maintained intact.

Restricted — amounts that can be spent only for specific purposes because of constitutional
provisions or enabling legislation, or because of constraints that are externally imposed by
creditors, grantors, contributors, or the laws or regulations of other governments.

Commifted - amounts that can be used only for specific purposes determined by formal
action of the Board of School Directors. The Board is the highest level of decision-making
authority for the District. Commitments may be established, modified, or rescinded only
through resolutions approved by the Board of School Directors.

Assigned — amounts that do not meet the criteria to be classified as resticted or committed
but that are intended to be used for specific purposes. The Business Administrator may assign
amounts for specific purposes.

Unassigned - all other spendable amounts.



NOTE 1

NOTE 2

CHICHESTER SCHOOL DISTRICT
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2023

SUMNMARY OF SIGNIFICANT ACCOUNTING POLICIES (cont'd)

When an expenditure is incurred for purposes for which both restricted and unrestricted fund
balances are available, the District considers restricted funds to have been spent first. When
an expenditure is incurred for which committed, assigned, or unassigned fund balances are
available, the District considers amounts to have been spent first out of committed funds, then
assigned funds and, finally, unassigned funds, as needed, unless the Board or the Business
Administrator have provided otherwise in their commitment or assignment actions.

Comparative Data

Comparative totals for the prior year have been presented in the accompanying financial
statements In order to provide an understanding of changes in the District's financial position
and operations. However, presentation of prior year totals by fund and activity type have not
been presented In each of the statements since their inclusion would make the statements
unduly complex and difficult fo read.

Use of Estimates in the Preparation of Financial Statements

The preparation of financial statements in conformity with GAAP requires management to
make estimates and assumptions that affect certain reported amounts and disclosures.
Accordingly, actual results could differ from those estimates.

DEPOSITS AND INVESTMENTS

Custodial Credit Risk - Deposits

Custodial credit risk is the risk that in the event of a bank failure, the government's deposits
may not be returned. The District does not have a policy for custodial credit risk but adheres
to the requirements of Act 72 of the Commonwedaith of Pennsylvania. At June 30, 2023, the
carrying amount of the District's deposits was $16,224,623, and the bank balance was
$16,882,828. Of the bank balance, $250,000 was covered by federal depository insurance,
and $2,900,431 was exposed to custodial credit risk because, In accordance with Act 72 of
the Commonwealth of Pennsylvania, it was uninsured, and the collateral held by the
depository’s agent was not in the District's name. The remaining $13,732,397 of the cash
deposits of the District are in the Pennsylvania School District Liquid Asset Fund ("PSDLAF?).
Although not registered with the Securities and Exchange Commission and not subject to
regulatory oversight, PSDLAF acts like money market mutual funds in that their objective Is to
maintain a stable net asset value of $1 per share, are rated by a nationally recognized
statistical rating organization, and are subject to an independent annual audit. See credit
risk below for PSDLAF rating information.
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NOTE 2

NOTE 3

CHICHESTER SCHOOL DISTRICT
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2023

DEPOSITS AND INVESTMENTS (cont'd)

Inv t

The District's investments consist of $33,911,023 invested in 2a7-like pools with PSDLAF. The
amortized cost, which approximates fair value of the pool, is determined by the pool's share
price. The District has no regulatory oversight for the pools, which are governed by the Board

of Trustees. PSDLAF is administered by PMA Financial Network, Inc., and the pool is audited
annually by PricewaterhouseCoopers LLP, an independent certified public accounting firm.

Interest Rate Risk

The District's investment policy follows the Pennsylvania School Code as a means of managing
its exposure to fair value losses arising from increasing interest rates.

Credit Risk
The District's investment policy follows the Pennsylvania School Code in limiting Its investment
choices to those with certain credit ratings. As of June 30, 2023, PSDLAF was rated as AAAM

by a nationally recognized statistical rating organization. All certificates of deposit are fully
covered by FDIC insurance.

Concentration Risk

The District places no limit on the amount it may Invest in any one issuer.

DUE FROM OTHER GOVERNMENTS

Amounts due from other governments represent receivables for revenues earned by the District
or collections made by another governmental unit on behalf of the District. At June 30, 2023,
the following amounts are due from other governmental units:

Capital Food
General Projects Service
Due From Fund Fund Fund Total
Federal $1,387,384 $ - § 36,006 $1.,423,390
State 3,005,763 - 5,640 3,011,403
TOTAL $4,393,147 $ - S 41,646 $4,434,793

-35-



NOTE 4

CHICHESTER SCHOOL DISTRICT
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2023

CAPITAL ASSETS

Capital asset activity for the year ended June 30, 2023 was as follows:

GOVERNMENTAL ACTIVITIES

Capital assets not being depreciated:

Land
Construction in progress

Total Capital Assets Not Being
Depreciated/Amoriized

Capital assefs being
depreciated/amortized:
Building and improvements

Site Improvements
Furniture and equipment
Right-to-use assets

Total Capltal Assets Being
Depreciated/Amortized

Less accumulated depreciation/
ameortization for:

Building and improvements

Site improvements

Furniture and equipment

Right-fo-use assets

Total Accumulated Depreciation/
Amortization

Total Capital Assels Being
Depreciated/Amortized, Net

Governmental Activities Assets, Net
BUSINESS-TYPE ACTIVITIES
Capital assefs being depreciated:
Furniture and equipment

Less accumulaied depreciation

Business-type Activities, Net

Beginning Ending
Balance Increases Decreases  Balance
$ 3131855 $ -8 - § 3131855

- 15301417 - 15,301,417

3,131,855 15,301,417 - 18,433,272
118,229,291 282,075 - 118,511,366
7,502,668 S - 7.502,668
4,303,465 547,111 558,280 4,292,296
9,022,017 . - 9022017
139,057.441 829,186 558,280 139,328,347
44228120 2,590,412 - 46,818,532
5,303,522 430,847 - 5734369
1,069,021 334,984 558,280 835,725
4,842,227 2,745,106 - 7587333
55.432.890 _ 6,101,349 558,280 60,975,959
83,624,551 _ (5,272,163) - 78,352,388

$ 86,756,406 $10,029254 $ - $96,785.660
$ 955622 § 36807 § 27438 § 964,991
838,992 14,816 27438 826,370

$ 116630 § 21,991 § - § 138,621
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NOTE 4

NOTE 5

NOTE 6

CHICHESTER SCHOOL DISTRICT
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2023

CAPITAL ASSETS (cont'd)

Depreciation/amortization expense was charged fo functions/programs of the District as
follows:

Governmentdl activities:

Instruction $ 4,051,906
Instructional student support 535,698
Administrative and financial support services 639,421
Operation and maintenance of plant services 483,227
Pupil transportation 300,186
Student activities 90911
Total Depreciation/Amortization Expense - Governmental Activities $ 6,101,349

Business-type Activities
Food Service $ 14,816

INTERNAL RECEIVABLES, PAYABLES, A