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INDEPENDENT AUDITOR’S REPORT

Township Council
Township of Concord
Concord, Pennsylvania

Report on the Financial Statements

We have audited the accompanying financial statements of the governmental activities, the business-type
activities, each major fund, and the aggregate remaining fund information of the Township of Concord,
Pennsylvania as of and for the year ended December 31, 2020 and the related notes to the financial
statements, which collectively comprise the Township’s basic financial statements as listed in the table of
contents

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with accounting principles generally accepted in the United States of America this includes
the design, implementation, and maintenance of internal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud or
error

Auditor's Responsibility

Our responsibility is to express opinions on these financial statements based on our audit We conducted
our audit in accordance with auditing standards generally accepted in the United States of America Those
standards require that we plan and perform the audit to obtain reasonable assurance about whether the
financial statements are free from material misstatement

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in
the financial statements The procedures selected depend on the auditor’s judgment, including the
assessment of the risks of material misstatement of the financial statements, whether due to fraud or error
In making those risk assessments, the auditor considers internal control relevant to the entity's preparation
and fair presentation of the financial statements in order to desigh audit procedures that are appropriate in
the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the entity's
internal control Accordingly, we express no such opinijon An audit also inciudes evaluating the
appropriateness of accounting policies used and the reasonableness of significant accounting estimates
made by management as well as evaluating the overall presentation of the financial statements

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for
our audit cpinions

323 West Front Street, Suite 200, Media, PA 19063 (610) 566-5450 Fax: {610} 566-5487
Members of Amerlcan Institute of Certifled Public Accountants, Pennsylvania lnstitute of Certifled Public Accountants &
Government Finance Officers Assoclation



Opinions

In our opinion, the financial statements referred to above present fairly, in all material respecis, the
respective financial position of the governmental activities, the business-type activities, each major fund
and the aggregate remaining fund information of the Township of Concord, Pennsylvania as of December
31, 2020, and the respective changes in financial position and where applicable, cash flows thereof for
the year then ended in accordance with accounting principles generally accepted in the United States of
America

Other-Matters
Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the management’s
discussion and analysis and budgetary comparison information on pages 3 through 11 and 47 through 56,
as well as pension information on pages 45 and 46 be presented to supplement the basic financial
statements Such information, although not a part of the basic financial statements, is required by the
Governmental Accounting Standards Board, who considers it to be an essential part of financial reporting
for placing the basic financial statements in an appropriate operationai, economig, or historical context We
have applied certain limited procedures to the required supplementary information in accordance with
auditing standards generally accepted in the United States of America, which consisted of inquiries of
management about the methods of preparing the information and comparing the information for
consistency with management's responses to our inguiries the basic financial statements, and other
knowledge we obtained during our audit of the basic financial statements We do not express an opinion
or provide any assurance on the information because the limited procedures do not provide us with
sufficient evidence to express an opinion or provide any assurance

Other Information

Our audit was conducted for the purpose of forming opinions on the financia! statements that collectively
comprise the Township of Concord, Pennsylvania’s basic financial statements The other governmentat
funds financial statements and schedule of detailed expenses for the sewer fund on pages 57 through 59
are presented for purposes of additional analysis and are not a required part of the basic financial
statements The other governmental fund financlal statements and the schedule of detailed expenses for
the sewer fund are the responsibility of management and were derived from and relate directly to the
underlying accounting and other records used to prepare the basic financial statements Such information
has been subjected to the auditing procedures applied in the audit of the basic financial statements and
certain additional procedures including comparing and reconciling such information directly to the
underlying accounting and other records used to prepare the basic financial statements or to the financial
statements themselves, and other additional procedures in accordance with auditing standards generally
accepted in the United States of America In our opinion, the information is fairly stated in all material
respects in relation to the basic financial statements as a whole

Leitzell & Economidis; PC

LEITZELL & ECONOMIDIS, PC
Certified Public Accountants

November 18, 2021
Media Pennsylvania



TOWNSHIP OF CONCORD
MANAGEMENT’S DISCUSSION AND ANALYSIS
FOR THE YEAR ENDED DECEMBER 31, 2020

(UNAUDITED)

This Management's Discussion and Analysis (MD&A) is intended to provide a narrative
overview and analysis of the financial activitles of Concord Township for the year ended
December 31, 2020 The Township’s financial performance is discussed and analyzed
within the context of the financial statements and the disciosures that follow This
discussion focuses on the Township s primary government

FINANCIAL HIGHLIGHTS

Township Council and Management believe the Township s financial outlook is positive
While 2020 was economically stunned by the pandemic, the Township was abie to
navigate those waters favorably through sound planning and healthy fund balances
Despite the challenges of the pandemic, the Township’s stable commercial tax base
sound real estate market and stable economy aided in keeping the Township’s financial
position solid

e During the year the Township’s operating revenue for governmental activities on
the government-wide statements totaled $5,639 956 (including an actuarial
change in net pension obligation) representing a decrease of $246,625 {or about
4%) Licenses and permit fees permit applications did decrease this year as
development slowed as a result of the pandemic Transfer taxes also slightly
decreased this period in comparison to prior year as housing activity slowed
somewhat and the prior year had a large housing development Operating
expenses, not including unallocated depreciation, in the government-wide
statements increased by approximately $1,572,624 or about 36%, primarily the
result of public works highway improvements and road programs not capitalized
The public works activity increased concurrently with the intergovernmental grant
activity related to highway activity As noted above, the actuarial changes in the
net pension obligation as well as deferred inflows and outflows of pension activities
resulted in an increase of net assets in the amount of $359 694

e The Sewer Fund operating revenues decreased slightly (approximately 5%) during
the period, while capital contributions and capacity purchases added to net position
by $86,616 and $878,655 respectively Operating expenses increased slightly
inclusive of an increase in depreciation expense Plant operation expense
increased by $96,409, primarily in the area of chemical costs The Sewer Fund
operations resulted in a $1,547,843 surplus this period As a result of the
Township's management of sewer related activities, the sewer fund actities
continue to result in surpluses (even without regard for capacity charges and non-
operating income) Net position this pericd increased as noted $1 547,843 hased
on an operating surplus, capacity purchases of $878 655 and capital contributions
of $86,616

« Revenues for the Townships governmental fund activities were $5,286 370
representing a decrease of approximately 16% from the prior year, a major impact



as noted above from a reduced transfer tax and licenses and permits from the prior
year Real estate tax revenue remained consistent with prior years
Intergovernmental grants increased somewhat this vear particularly relative to
streets and highway projects  Expenditures, including debt service payments,
decreased slightly to $7,564,755, primarily representative of a decrease in capital
spending to $1,123,241

e Af the close of this fiscal year unassigned fund baiance for the General Fund was
$985,977 or 28% of total General Fund expenditures (without regard to interfund
fransfers) or 28% of total General Fund revenues The General Fund activities
resulted in a deficit of $92,113 without regard for interfund transfers ($204,213
transfer to the Sinking Fund for debt service purposes)

e The Township’'s nel assets decreased from 2019 to 2020 in the amount of
$914,430 1n the governmental activities and increased $1,547,843 in the business
type activiies The Sewer Fund, under Township management, continues to show
operational improvement, positive cash flows and increasing economies of scale

OVERVIEW OF THE FINANCIAL STATEMENTS

This discussion and analysis is intended to serve as an introduction fo the Township's
basic financial statemenis The Township’s basic financial statements comprise three
components 1) government-wide financial statements, 2) fund financial statements and
3) notes to the financial statements The report also contains other supplementary
information in addition to the basic financial statements themselves This MD&A
represents management's analysis of the Township’s financial condition and performance
Summary financial statement data and other management tools were utilized for analysis

Government-Wide Financial Statements

The Township’s report includes two government-wide financial statements These
statements provide both long-term and short-term information about the Township’s
overall status These statements are intended to provide the reader with a broad overview
of the Township's finances similar to the perspective found in the private sector with its
basis in full accrual accounting and elimination or reclassification of internal activities

The Statement of Net Position includes all Township’s assets and liabilities, as well as its
deferred outflows and inflows of resources The difference between net assets plus
deferred outflows of resources less liabilities and deferred inflows of resources is reported
as net position Over time, increases or decreases in net position may serve as a useful
indicator of whether the financial position of the Township as a whole is improving or
deteriorating

The second statement the Statement of Activities, presents information on how the
Township's net assets have changed during the most recent fiscal year All current year
revenue and expenses are included regardiess of when cash is received or paid
Revenues and expenses are reported in this statement for some items that wili resulf in
cash flows in subsequent fiscal periods, such as uncollected taxes An important purpose
of this statement is fo show the financial reliance of the Township's distinct functions on
revenues provided by various sources



Both governmeni-wide financial statements distinguish governmental activities of the
Township that are principally supported by taxes and intergovernmental revenue, such as
grants from other functions that are intended to recover ali or a significant portion of their
costs through user fees and charges (business type activities of the sewer fund)
Governmental activities include general government, public safety, public works,
highways and streefs, sewers and culture and recreation Business type activities
represent the function of the Sewer Fund

Fund Financial Statements

The fund financial statements provide more detailed information about the Township’s
most significant funds — not the Township as a whole The funds are an accountability
unit used to maintain control over resources segregated for specific activities or objectives
The Township, like other state and local governments, used fund accounting to ensure
and demonstrate compliance with finance-related laws and regulations Major funds are
separately reported, while all others are combined into a single, aggregated presentation
The Township has one proprietary fund—Sewer Fund A proprietary fund is a fund in
which customers are charged fees for specific services

Governmental Funds — Almost all the Township's basic services are included in the
governmental funds, which are used to account for essentially the same functions reported
as governmental activities in the govermment-wide financial statements However, the
governmental fund statements focus on a detailed short-term view that heips determine
whether there are sufficient financial resources that are available at the end of the fiscal
year or that can be spent in the near future to finance the programs and commitments of
the Township Because this information does not encompass the additional long-term
focus of the government-wide statements additional information is provided subsequent
to the governmental funds statement to reconcile the differences between the two
statements The Township maintains eleven individual governmental funds Information is
presented separately in the governmental fund balance sheet and in the governmenta!
fund statement of revenues, expenditures, and changes in fund balance for the General
Fund, Open Space, Capital Reserve Fund, and the Reserve Fund Open Space, all of
which are considered to be major funds Information relative to the other governmental
funds is combined into a single, aggregated presentation titled “Other Governmental
Funds "

Proprietary Fund—As noted above, the Township includes a proprietary fund (the Sewer
Fund) Along with a statement of net assets and statement of revenue, expenses and
changes in net assets the Township also presents for the sewer fund a statement of cash
flows

Notes to Financial Statements — The notes to financial statements provide required
disclosures and other information essential to a full understanding of the material data
provided in the government-wide and fund financial statements The notes present
information about the Township's accounting policies, significant accounts and activities,
obligations, commitments, and subsequent events, if any



Budgetary Highlights

The Township adopted an annual appropriated budget for all its governmental funds and
its proprietary fund as presented in Required Supplementary Information There were no
amendments to the 2020 budgets A budgetary comparison statement has been provided
for those funds with legally adopted budgets to demonstrate budgetary compiiance

FINANCIAL ANALYSIS OF THE TOWNSHIP

The foliowing comparative condensed financial data serve as indicators of the Township's
financial health or financial position Table 1 below shows a condensed version of the
Township’s net position The component change in net position is shown below in Table
2 as a condensed summary of changes in net position Table 3 provides a comparative
of the components of the capital assets from 2019 to 2020 for both the governmental
activities and the sewer fund activities Table 4 shows changes in outstanding debt from
2019 to 2020

TABLE 1
NET POSITION - GOVERNMENTAL ACTIVITIES

DECEWMBER 31,
2020 2019
Current assets $ 16,673 593 § 18200221
Capital assels net 26,277 788 25,866,480
Other non-current assets 468,985 175,653
Total assets 43,320,366 44 242 364
Deferred outflows of resources 226,753 356,042
Current liabilities 1 862 531 1,301 843
Noncurrent liabilittes 7,080,487 8,040,122
Total liabilites 8,043,018 9,341,965
Deferred inflows of resources 353,253 191,163
Net position invested in capital assets 18 676 232 17 676 722
Restricted net position 2,216 137 2 215137
Unrestricted net position 13,259,479 15,173,419
Total net position $ 34,150,848 $ 35,085,278




TABLE 1

NET POSITION - BUSINESS TYPE ACTIVITIES SEWER FUND

DECEMBER 31,
Restated
2020 2019

Current assets % 17,468,625 & 15652,170

Prepaid pension obligation 135,042 -
Capital assets, net 27,678,568 27,913,487
Total assets 45,282,235 43,565,657
Deferred outflows of resources 157,190 225,621
Current liabilities 873 260 294,510
Noncurrent liabilities 3,619,395 4,285,770
Total liabilities 4,492 655 4,560,280
Deferred inflows of resources 276,763 108,834
Net position invested in capitat assets 23,807 173 23 817,487
Unrestricted net position 16,862,834 15,304,677
Total net position $ 40,670,007 $ 39,122,164




TABLE 2
SUMMARY OF CHANGES IN NET POSITION - GOVERNMENTAL ACTIVITIES
FOR THE YEARS ENDED DECEMBER 31,

2020 2019
Revenues

Property taxes $1627 328  $1 836,710
Local snabling taxes and other taxes 1,037 985 1167 872
Charges for senices 753 654 1 320 580
Grants and contributions 1244 678 983 493
Franchise fee - cable 368,449 386 368
Investment earnings 72 689 223 656
Change in net pension obligation 359,694 -

Reimbursements 108,873 80 032
Miscellansous 66,625 87 860

Total revenues 5639 956 5,886 581
COperating expenses
Ceneral government 2,083,356 1 861 540
Public safety 1 067 891 1011 980
Highway and streets 1814 063 674,674
Culture and recreation 268 376 131 282
Library 278 177 189,364
Pension 160 998 194,152
Interest and debt related costs 204 470 219773
Unailocated amortization (12 927) {12 827)
Unallocated depreciation 711 944 587 833
Total pragram/function 6 554 386 4,857 451

Change in net position $ (914,430) $1,029,130




TABLE 2

SUMMARY OF CHANGES IN NET POSITION - BUSINESS TYPE ACTIVITY
FOR THE YEARS ENDED DECEMBER 31,

Restated
2020 2018
Revenue
Operating revenues $3.683776  $3,918 326
Capacily purchases 878,655 373 928
Pension plan state aid 36 190 31,747
Interest Incoms 80 001 170 483
Change in net pension plan cbligation 64 090 -
Cther 135,040 30,007
Total revenue 4,857,752 4,524 491
Expenses
Piant operations 1306 153 1,200,744
General and administrative 807,253 675,236
Bad debt expense - (10,8086)
Depreciation and amortization 1,178 581 1 149,874
interest expense and bond issuance costs 104,538 112,101
Total program/function 3,396,525 3,136,149
Capital contributions 86,616 455,138
Change in net position $1,547,843  $1,843,480

TABLE 3

CHANGES IN CAPITAL ASSETS - GOVERNMENTAL
YEAR-TO-YEAR COMPARISON

DECEMBER 31,
CAPITAL INVESTMENT 2020 2019 % Inc/Decr
Land $14 006,642  $13,360,451 4 84%
Buildings and equipment 11,206 453 10,749 417 4 25%
Construclion in progress 1,117 455 1313 051 -14 90%
Infrastructure 7 300,409 7,300,409 0 00%
Capital lease 236,598 236,598 0 00%
TOTALS $33,867,557 $32,959,926

CHANGES IN CAPITAL ASSETS - BUSINESS TYPE ACTIVITY
YEAR-TO-YEAR COMPARISON

DECEMBER 31,

CAPITAL INVESTMENT 2020 2019 % Inc/Decr
Construction in progress $ 172802 § 21,727 694 41%
Land 561 303 561,303 0 00%
Buildings and equipment 17 415 222 17 297 391 0 68%
Infrastructure 25,624,348 24 520,997 4 50%

TOTALS $43,773,475 $42 401,418




TABLE 4
CHANGES IN OUTSTANDING DEBT

DECEMBER 31,
SERIES 2020 2019 INC/DEC
General Obligation Bond Series of 2015 $ 3,588,000 $ 3784,000  $(196 000)
General Obligation Bond Series of 2016 7 800,0C0 8 350,000 (550 000)
Capital lease 24,207 32,276 (8,069)

$11,412,207  $12,166,276  $(754,069)

GENERAL INFORMATION

Township Council and Management will continue to evaluate and strategically plan to keep
the Townghip's fund balances healthy so we are able to continue weathering these down
years with no major increases to our taxpayers Over the last several years Township
Council has committed and spent millions of doliars in funding towards Township priorities
of open space preservation, parks and traiis, and maintaining/improving our critical
infrastructure (i & , public sewers, roadways, and stormwater infrastructure) In order to
continue meeting these important priorities, Council and Management annually evaluate
the health of our fund balances and discuss tools {o continue to remain financially stable

Despite the pandemic and financial challenges 2020 presented, Concord Township was
able to avoid financial pitfalls due to the sound management and the building of healthy
fund balances in years past As the audited financials for 2020 reflect, the Township’s fund
balances are stiil healthy our debt is manageable, and our operations run lean and
efficiently, which has never been more important for our taxpayers Township Council and
management will continue to make smart organizational decisions to continue our shared
goals of keeping Concord Township a great place to live, work and raise a family

2020 Financial Overview

At the close of 2020, the Township's statement of revenues, expenditures, and changes
in fund balances for Total Governmental Funds reflects $2,278,385 of expenditures more
than revenues This is mainly due from open space land acquisitions, capital projects
related to roadways, parks, and community development, and delays in reimbursement
time from state and local agencies for matching grant funds The Township's General
Fund experienced expenditures more than revenues totaling $296,326 Actual General
Fund revenues did not meet budgeted expectations when reviewing Act 511 taxes and
Licenses and Permits, the Township understands this as a result of the ongoing pandemic

Township Council remains committed to their Fund Balance Policy and has been
allocating monies to their priorities of preserving future open space and committing capital
funds for future projects to improve the Township’s parks, to maintain and enhance critical
infrastructure, and to preserve land This financial planning is essential to the economic
vitality and quality of life for the residents and community

The Township's unassigned General Fund balance totaled $985 977 at year end 2020
Total fund balance for all Governmental Funds totaled $15,123,528, 88% of which is either
committed, assigned, or restricted for specific purposes such as, open space

10



acquisition/preservation, local trail and parks and recreation upgrades, and roadway and
stormwater management improvement projects

The Sewer Fund accounts for the business activity of the Township, includes maintaining
over sixty-seven miles of sewer lines two Sewer Plants and over fourteen pump stations
that serve over 2,700 customers The Township's main plant averages over 1 1 million
gallons per day in flow volume The Sewer Funds statement of revenues, expenditures,
and changes in fund balance reflect $1 461,277 of operating revenues in excess of
operating expenditures at year end The total net position at year end was $40,670 007,
the majority of which is comprised of capital buildings, equipment, and infrastructure The
remaining balance consists of cash and investments held at year end

The Township has maintained a Moody's Bond Rating of Aal, which reflects the
Township's commitment to fiscal responsibility This rating signifies the creditworthiness
and credit stability of the Township The total Governmental debt service to be paid
through 2035 is $9,054,784 and the Sewer Fund total debt service to be paid through 2035
is $4,641,942

Future Planning

The proposed Five Year Capital Plan reflects over $32 million dollars in expenditures
planned through FY 2025 which includes funding for new sewer infrastructure upgrades
to existing sewer infrastructure, roadway improvements, stormwater management
planning, technological and building upgrades, traffic signal and intersection
improvements, historic preservation of Township owned buildings, the purchasing and
maintaining of vehicles and heavy equipment, and park and recreation infrastructure
enhancements Township council and staff have worked hard to balance these
expenditures by utilizing locai, state, and federal grant funding developer fees, loans, and
fund balance utlization The Township’s 2021 Budget and 2021 Capital Plan can be
viewed on the Township’s website at www.townshipofconcord.com

TO CONTACT TOWNSHIP MANAGEMENT AND REQUEST INFORMATION

This financial report is designed to provide our citizens taxpayers customers investors,
and credifors with a general overview of the Township’s finances and to demonstrate the
Township’s accountability for its funds If you have questions regarding this repott or
would like additional information, please coniact the Concord Township Office at 610-459-
8800, 43 Thornton Road, Glen Mills, PA 19342-1325
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TOWNSHIP OF CONCORD
STATEMENT OF NET POSITION

PECEMBER 31, 2020

Governmental Sewer Fund

Activities Activities Total
ASSETS
Current assets
Cash and cash equivalents $ 14,202854 § 15821618 § 30214570
Invesiments 1627 284 B51 211 2 178,495
Taxes receivables (net of allowance for uncollectibles) 52 892 52 892
Sewer rents recelvable (net of allowance for uncollectibles) 974 280 g74 280
Other recelvables 586 031 3013 589 044
Mortgage receivable current portion 36886 3686
Prepaid expenses 10,746 18,505 29,251
Total current assefs 16,573 593 17 468 626 34 042,218
Non-current assefs
Mortgage recejvable 168,408 168 408
Capital assets
Land and fand improvements 14 006 642 581 303 14 567 945
Plant buildings equipment 11 206,453 17,415,222 28621675
Infrastructure and related improvements 7 300,409 25624 348 32 924 757
Construction in progress 1117455 172 602 1290 057
Capital leases 238,598 - 236 598
Less accumulated depreciation {7,589,769) (16,094,908) {23,684,677)
Net property plant and equipment 26,277,788 27,678,567 53,056,355
Prepaid net pension obligation 300,577 135,042 435,619
Total asseis 43,320,366 45,282,234 88,166,981
DEFERRED OUTFLOWS OF RESOURCES
Pension related differences and contributions post measurement date 226 753 101 874 328,627
Unameriized bond refunding charges (net} 55,316 55,318
226,753 157,190 383,943
LIABILITIES
Current liabilities
Accounts payable 292 155 191 628 483 783
Accrued interest 9 255 4747 14 002
Resources recelved in advance 518,720 20 G0 533720
Escrow liabillty 626 332 404 884 1031216
Current portion of Jong-term liabilities 521,069 252 000 773 089
Long-term liabilities
Debt due in more than one year 7,080,487 3,619,395 10,699,882
Total liabiiities 9,043,018 4,492 6584 13,535,672
DEFERRED INFLOWS OF RESQURCES
Pension related differences on earings 177 060 177 059 354 119
Unamortized bond discount 176,193 99,704 275,897
353,263 276,763 830,016
NET POSITION
Invested in capital assets net of related debt 18 676,232 24 075 567 42 751 799
Restricted 2215137 2215137
Unrestricted 13,259,479 16,594,440 29,853,919
Totat net position $ 34,150,848 § 40,670,007 $ 74,820,855

The accompanying noles to the basic financlal statemenlts are an integral part of this statement,



TOWHNSHIP OF CONCORD
STATEMENT QF ACTIVITIES

FOR THE YEAR ENDED DECEMBER 31 2020

Net (Expenses), Revenue and

Program Revenues Changes In Net Positlon
Operating Capital
Charges for agrants and grants and Governmental Business Type
Expenses services contributions  _contributions Activities Activities Tofal
Functlons/programs
Primary government;
General governmental $ 2,063,396 § 227,600 § B,700 § $ {1,827,088) $ % (1.827,086)
Public safely 1,067,891 511,037 166,216 {400,638) (400,638)
Recreation 268,376 15,017 247,50¢ (35,859) (35,859)
Public works  highway 1,814,063 707,318 {1106,747) (1 106,747)
Pension 160,996 67,210 {93 786) (93,786)
Library 276 177 85,000 (191 177) 181177
Interest 204 470 {204,470) {204,470)
Unallocated amoriization {12,927y 42827 12,927
Unafocaled depreciation 711,044 {711,844) {711,944)
Total governmenta! activities 6,554,386 753,654 1,241,942 (4,558,790) (4,568,780}
Business Type Activities
Sewer Fund 3,283,776 3,683,776 36,190 438,191 436,121
Interest 104,538 (104,538) _{104,538)
Total business lype aclivilies 3,388,313 3,683,776 36,180 331,663 331,653
Tolal primary government $ 9,942,699 §4.437430 § 1,278,132 3 (4,658,790} 331,653 (4,227 137)
General revenues:
Taxes 2,664,414 2,664,414
Grants and contributions not restrcted to a specific program 2,736 2,736
Cable telavision 368,449 368,449
Interes! and Investmenl earnings 72,669 80,001 132,670
Rental income 35,422 23 119 58,541
Gain on sale of asset 13,280 13,280
Capacily purchases 878,655 878,655
Change in net pension plan abligation 359,694 84,090 423,784
Miscellaneous incame 127,696 103,709 231,408
Total general revenues 3,644,360 1,129,674 4,773,034
Capltal contibutions BB,B16 86,618
Change in nel position {914,430} 1,647,843 633,413
Net position  beginning-Sewer fund restaled 365,066,278 39,122,164 74,187,442
Net pesition  ending $ 34150848 § 40,670,007 _§ 74,820,865

The accomgpanying noles fo the baslc financlal statements are an Integral past of this statement.



ASSETS
Cash and cash equivalents
invesiments
Tax recelvables (nst of allowance
for uncollectibles)
Other recoivables
Duse from other funds
Prepaid expenses
Total assels

DEFERRED QUTFLOW OF RESOURCES
Total assets and deferred outflows of resources

LIABILITIES AND FUND BALANCES
Liabilities:
Accounts payable and accrued expenditures
Due to cther funds
Escheated funds
Escrow liability
Resourcas received in advance in an exchange transaction
Total liabilities

DEFERRED INFLOWS OF RESOURCES
Unavailable taxes
Total deferred inflows of resources

Fund balances:
Non-spendable
Restricted
Commiited for

Debt service
Capital asset purchases
Assigned
Unassigned
Total fund balance

Total liabilities, deferred inflows of rasources and fund balances

TOWNSHIP OF CONCCRD

BALANCE SHEET
GOVERNMENTAL FUNDS

DECEMBER 31 2020

Capital Resarve CGther Total

General Oper Space Reserve Open Space  Governmental  Governmental

Fund Eund Fund Fund Funds Funds
$ 3085202 % 1,348826 $6738970 § 2263802 $ 876,356 & 14,292,954
1 095,793 530,491 1,827 284
37773 8,085 7034 52,892
368 631 247 500 586 031
11342 7 088 18,428
10,746 10,746
3,482,252 1,348,825 8,053,263 2,813,520 820,475 16,588,335
$ 3482252 § 1,348,825 § 8053263 § 2813520 § 890,475 § 15,588,335
& 114217 % 749 % 1618683 § § 16,506 & 292,158
18,428 16,428
3,075 3,976
626,332 626,332
417,620 48,000 51,100 513,720
1,160,572 749 208,683 66,606 1,454,610
4,957 2,785 2,445 10,187
4,957 2,795 2,445 10,197
10 746 10,746
2 215,137 2,216 137
6,186 6,186
5,020,994 5,029,984
1,300,000 1 348,076 601 448 2,810 726 6,060,250
885,977 815,238 1,801,215
2,298,723 1,348,676 7,846,580 2,810,726 821,424 15,123,528
$ 3482252 3 1348825 $8,053263 § 2813520 3 890,475 $ 18,588,335

The accompanying notes to the basic financial slatements are an integrai part of this stalament.
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TOWNSHIP OF CONCORD

RECONCILIATION OF GOVERNMENTAL FUNDS BALANCE SHEET
TC THE STATEMENT OF NET POSITION

DECEMBER 31, 2020
Total fund halances - governmental funds $15 123528

Amounts reported for governmental activities in the statement of net assets
are different because:

Capital assets used in governmental activities are not financial resources
and therefore are not reported in the funds These assets consist of

Land and land improvements $ 14 006 642

Plant buildings equipment 11,2086 453

Construction in progress 1117,455

Capital lease 236 598

Infrastructure and related improvements 7,300,409

Net property plant and equipment 33 887 557

Accumulated depreciation and amortization (7,588,769}

Total capital assets 26 277 788

Mortgage receivable Is not due and payable in the current period and is therefore
not reported in the funds 172 094
Bond discounts and premiums are amortized within the government-wide statements
over the life of the bond issuance {176 193)
Net change in deferred inflows and outflows relative to net pension calculation {309 755)

Some revenues may be collected after year-end but are not availabie
soon enough for the current perlod expenditures and therefore are
deferred in the funds 10197

Change in net pensicn fiabilify 363423
Some liabilities are not due and payable in the current period and

therefore are not reperied in the funds Those liabilities consist of
Net pension liability/prepaid pension liabilty 300 577

Compensated absences
Capital lease payable

(44 349)
(24 207)

Bonds payable (7,533,000}
(7 300 979)
Accrued interest {9,258)
Net position $ 34,150,848
15

The accompanying notes to the basic financial statements are an integral part of this statement.



Revenyes

Real estate taxes

Olher taxes

Licenses permils

Fines and forialts

invesiment eamings
Intergovernmental revenue and grants

Rents

Charges for services
Franchise fee cable television

Reimbursements
Act 2065 pension
Otherincome

TOWNSHIP OF CONCORD

STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES
GOVERNMENTAL FUNDS

FOR THE YEAR ENDED DECEMBER 31, 2020

Total revenues

Expenditures
Current,

General governmental

Public safety

Cuilure and recreation
Public works highway

Pension
Library
Debt service
Principal
Interest
Capital oullay'
Open space

Sireets and highways

Cullure and recreation

General government
Total expenditures

Excess of revenue over (under) expendiiures

Gther financing sources (uses)

Opesating transfer in
Operating transfer out

Excess of revenues and other sources over

{under) expenditures and other (uses)

Fund balance beginning
Fund balance ending

Capital Reserve Other Total
General Open Space Reserve Fund Governmental  Governmental
Fund Fund Fund Open Space Funds Funds
$ 797,481 $ % $ 454,221 8 388112 & 1,639,824
1 037,985 1037 986
503,814 503 814
7224 T 224
8,641 5,266 38,5638 15 816 4,408 72,669
217 136 360,554 509 778 1 177,468
35422 35,422
231,625 10993 242,518
368,449 368,449
108,873 108 873
67,210 67,210
24,814 24 814
3,408,684 16,259 399,092 470,037 952,208 5,286,370
1 967,663 27763 143,863 1366 5,952 2 146,607
888,573 179,318 1,087 891
76 012 2176 37772 162 416 268,376
384,621 656,315 773127 1814 (063
160,996 160 906
276,177 278,177
375,000 130,000 505,000
133,800 68,504 202,404
88,746 88 748
4079 385 977 394 058
372,880 73,640 15114 461,434
48,853 160,152 179,005
3,600,797 402,619 1,580,465 510,266 1,600,608 7,564,755
(92 113) (386,380) (1151 373) (40,229) (808,310} (2 278,385)
204 213 204,213
(204,213) (204,213)
(204,213} 204,213
{296,326 {386,360) {1151 373) {40,220) {404 087) (2,278,385)
2,603,049 1,734,438 8,007,953 2,850,954 1,225 621 17,401,913
$ 27296723 § 1348078 § 7,846,580 $ 2,810,725 § 821,424 § 15,123,628
16
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TOWNSHIP OF CONCORD

RECONCILIATION OF THE CHANGE IN FUND BALANCES OF GOVERNMENTAL FUNDS
TO THE STATEMENT OF ACTIVITIES

FOR THE YEAR ENDED DECEMBER 31, 2020
Change in fund balances - total governmental funds $ (2278 385)

Amounts reported for governmental activities in the statement of activities
are different because

Capital outlays are reported as expenditures in governmental funds However

in the statement of activities, the cost of capital assets is allocated over their

estimated useful lives as depreciation expense in the current period these

these amounts were
Capital outiay 1123 241
Depreciation {711,944)

Compensated absences are not reported as expenditures in the governmental funds,
but increases or decreases the long-term labilities in the Statement of Net Position
(net change) 75142

Repayment of long term gebt and capital lease obligations are reported as
expenditures in the governmentai funds but the repayment reduces long-term
liabilities in the statement of net assets In the current year these amounts
consisted of

Bond and note principal 505 000
Amortization 12 927
Capital iease payment 8 069
Acfuarial changes in net pension cbligation resulted in revenue increase 352694

Mortgage payments on the government wide statements and reduction of principal
payment shown as revenue in the governmental funds difference in revenue received
and gain on sale or disposal of assets 3155

Accrued interest s not reported in the governmental funds but is shown as an
expenditure for the period on the government-wide basis - net of change 2 066

Some revenues are not collected for several months or longer after the Township's
year-end, they are not considered "available' revenues and are deferred in the
governmental funds Those amounts were for real estate taxes and reflected prior
years' revenues collacted in the current period and are shown here as the net

differential (13,385)
Changes in net position of governmental activities $_ (914,430)

The accompanying notes to the basic financial statements are an integral part of this statement.
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TOWNSHIP OF CONCORD

STATEMENT OF NET POSITION
SEWER FUND

DECEMBER 31, 2020

ASSETS
Current,
Cash and cash equivalents
Investmenis
Receivablas
Sewer rents receivable
Escrow receivable
Prepaid expenses
Total current assets
Property plant and equipment.
Land
Plant bhuilding equipment and infrastructure
Construction in progress
Less Accumulated depreciation
Net property plant and equipment

Other assets
Prepaid net pension obligation
Total asssts

DEFERRED OUTFLOWS OF RESOURCES

Pension related differences and contributions post measurement date

Unamortized bond refunding charges {net)
Total deferred outflows of resources

LIABILITIES
Current liabilities
Accounts payable and accrued expenses
Escrow liability
Accrued interest
Advance paymenis
Current portion of long-term debt
Tofal current liabilities

Long term itablilities
Long-term debt net of current portion
Total long term liabilities
Total liabilities

DEFERRED INFLOWS OF RESQURCES
Pension related differences on earnings
Unamortized bond discount

NET POSITION
Invested in capital assets net of related debt
Unrestricted
Total net position

The accompanying notes to the hasic financial statements are an integral part of this statement.

$ 15921616
551,211

974 280
3013

18,505

17,468 625

561 303
43 039,571

172 602
(16,004,908)

27,678,568

135,042

45,282,235

101 874
55,318

167,190

191 628
404 884
4,748
20 000
252,000

873,260

3,618,395

3,619,395

4,492,655

177 069
99,704

276,783

23 807 173
16,862,834

$ 40,670,007




TOWNSHIP OF CONCORD

STATEMENT OF REVENUES, EXPENSES AND CHANGES IN NET POSITION
SEWER FUND

FOR THE YEAR ENDED DECEMBER 31, 2020

OPERATING REVENUES
Sewer rental fees 3659 040
Lien charges penalties and miscellaneous 24,736
Total operating revenuas 3,683,776
OPERATING EXPENSES
Plant operations 1 306,153
General and administrative 807 253
Depreciation 1168 238
Amortization 10,343
Total operating expenses 3,291,987
Operating income 391,789
Nonoperating income (expense)
Rental income 23119
Change in net pension plan obligation 64 090
Miscellaneous 103 708
Interast income 60 001
Pension plan state aid 35180
Capacity purchases 878 655
Amortization bond premium 8212
Interest expense - sewer revenue bonds (104,538)
Nonoperating income (expense)} 1,069,438
Net income before capital contributions 1461 227
Capital contributions 86,616
Increase in net position 1,547 843
Net position  beginning restated 39,122,184
Net position ending $ 40,670,007

The accompanying netes o the basic financial statements are an integral part of this statement.
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TOWNSHIP OF CONCORD

STATEMENT OF CASH FLOWS
SEWER FUND

FOR YEAR ENDED DECEMBER 31, 2020

CASH FLOWS FROM OPERATING ACTIVITIES
Cash receipts received from customers
Cash payments for employees compensation and benefits
Cash payments to vendors for goods and services
Net Cash Provided By Operating Activities

CASH FLOWS FROM INVESTING ACTIVITIES
Investment earnings
Net Cash Provided By Investing Activities

CAPITAL AND RELATED FINANCING ACTIVITIES
Capacity purchases
Acguisitions and constructicn of captial assets
Dedication of sewer lines-capital contribution
Rental
Principal payments on debt
interest paid

Net Cash Provided By Capital and Related Financing Activities

CASH FROM NON-OPERATING ACTIVITIES
Escrow coniributions
Miscellaneous inclusive of net pension plan funding
Net Cash Provided by Non-Operating Activities

Net increase in cash and cash equivalents
Cash and cash equivalents - beginning of year
Cash and cash eduivalents - end of year

Reconciliation of operating income o net cash provided by
operating activities

Operating income

Adjustment for noncash charges to operations
Depreciation and amortization expense

Changes in assefs and liabilities
{(increase) decrease sewer rents receivable
(Increase) decrease in prepaid assets
Increase (decrease) in accounts payable and accrued expenses
Iincrease {decrease) in advanced payments

Net Cash Provided by Operating Activities

The accompanying notes to the basic financial statements are an integral part of this statement.

$ 3459726
(818,287)

(1,271,685)

1,360,754

60,001

60,001

878 655
(933 318)
541754
23119
(241 000}

(103,323)
165,887

10 736
75,809

86,545

1682,187
14,238,426

$ 16,021,616

$ 391789
1178 581

(144 050)
31,306
(7 872)

(80,000)

$ 1,389,754
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TOWNSHIP OF CONCORD
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2020

Concord Township is a second-class Township within the Commonwealth of
Pennsylvania Effective in January of 2017 the Township is governed by Home Rule
Charter The Township has a seven-member Township Council All members are
elected at large and serve four-year terms

The Township’s financial statements are prepared in accordance with U S generally
accepted accounting principles (GAAP) The Governmental Accounting Standards
Board (GASB) is responsibie for establishing GAAP for state and local governments
through its pronouncements (Statements and Interpretations)

Following is a summary of the Township's significant accounting policies

NOTE 1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

A. Basis of Presentation

Government Wide Financial Statements

The Statement of Net Position and Statement of Activities display information about the
government of Concord Township as a whole These statements include all funds of the
reporting entity The statements distinguish between governmental and business type
activities The Township has established an Enterprise Fund to provide for the
maintenance and operations of the Township’s wastewater collection and treatment
system Governmental activities generally are financed through taxes,
intergovernmental revenues and other non-exchange revenues The Business Type
activities (the Enterprise Fund) are generally financed through user fees The statement
of activities demonstrates the degree to which the direct expenses of a given function or
segment is offset by program revenues Direct expenses are those that are clearly
identifiable with a specific function or segment Program revenues include 1) charges to
customers or applicants who purchase use, or directly benefit from goods, services, or
privileges provided by a given function or segment and 2) grants and contributions that
are restricted to meeting the operational or capital requirements of a particular function
or segmeni Taxes and other items not properly included among program revenues are
reported instead as general revenues

Fund Financial Statements

The accounts of the Township are organized on the basis of funds, each of which is
considered a separate accounting entity The operations of each fund are accounted for
with a separate set of self-balancing accounts that comprise its assets, deferred outflows
of resources, liabilities, deferred inflows of resources and fund equity, revenues and
expenditures Government resources are allocated to and accounted for in individual
funds based upon the purpose for which they are {0 be spent and the means by which
spending activities are controlled
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TOWNSHIP OF CONCORD
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2020

NOTE 1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)
The emphasis is placed on major funds within the governmental categories A fund for
the purposes of these financial statements is considered major if it is the primary
operating fund (General Fund) or it meets the following criteria
1 Total assets, deferred outflows of resources, liabilities, deferred
inflows of resources, revenues or expenditures of the fund are at
least ten percent of the total for all funds of that category or type, and
2 Total assets, deferred outflows of resources, liabilities, deferred
inflows of resources revenues or expenditures of the fund are at
least five percent of the {otal for all funds combined

3 Other funds not necessarily meeting the above criteria are shown in
these financial statements as major per the Township s discretion

The funds of the financial reporting entity are described as foliows

Governmental Funds

General Fund General Fund is the general operating fund of the Township It is used to
account for ali financial rescurces except those required to be accounted for in another
fund

Special Revenue Funds The Speciai Revenue Funds account for revenue derived from
specifically earmarked revenue sources For the purposes of this report, the Special
Revenue Funds are as follows The Fire Hydrant Fund, the Library Tax Fund, the
Highway Aid Fund, the Tree Fund and the Stormwater Management Fund

Debt Service Funds The Sinking Fund and General Obligation Bond Fund are used to
account for accumulation of resources from general long-term debt

Capital_Project Funds Capital Project Funds are used to account for acquisition or
construction of capital items, open space and special projects The Capital Reserve
Fund is used fo account for financial resources to be used for the acquisition or
construction of major capital assets. The Reserve Fund Open Space is used to account
for financial resources to be used for the acquisition of open space as well as the
repayment of existing debt service The Open Space Fund is used to account for
financiai resources accumulated from contributions from developers o be used by the
Township for open space and recreation

Separate financial statements are provided for governmental funds Major individual
governmental funds are reported as separate columns in the fund financial statements
For the purposes of these statements, the following funds are to be considered major
funds General Fund, Open Space Fund, Capital Reserve Fund and the Reserve Fund
Open Space
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TOWNSHIP OF CONCORD
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2020

NOTE 1. SUNMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

Enterprise Fund

Sewer Fund The Sewer Fund is a business type activity Activities in this fund account
for the improvements, maintenance and operation of the wastewater treatment and
collection system

The Township this period implemented GASB Statement 84 Fiduciary Activities The
objective of this statement established criteria for identifying fiduciary activities by
determining whether a government is conirolling the assets of a fiduciary activity and
establishing the criteria of the beneficiaries with whom a fiduciary relationship exists
The Township maintains two escrow funds, previously reported as Fiduciary Funds The
first was comprised of funds being heid by the Township relative to general
governmental matters including rea! estate development, now being shown as assets
and liabilities in the General Fund The second Is comprised of funds held by the
Township relative to sewer development and consfruction now being shown as assets
and liabilities in the Sewer Fund

B. WMeasurement Focus

The accounting and reporting treatment applied to a fund is determined by its
measurement focus  Measurement focus is a term used to describe “which”
{fransactions are recorded within the various financial statements Basis of accounting
refers to "when" transactions are recorded regardless of the measurement focus applied
On the government-wide Statement of Net Position and Statement of Adtivities,
governmental and business-iike activities (as applicable} are presented using the
economic resources measurement focus  The objective of the economic resources
measurement focus is the determination of operating income, changes in net assets,
financial position and cash flows (if applicabie) All assets and liabilities, whether current
or non-current, are reported All Governmental Fund Typas are accounted for on a
current financial resources measurement focus  Only current assets and current
liabilities are generally included on their balance sheets Operating statements of such
funds present increases (i & revenues and other financing sources) and decreases (i @
expenditures and other financing uses) in net current assets These funds use fund
balance as their measure of available spendabie financial resources at the end of the
period The Sewer Fund financial statements are presenied using the economic
resources measurement focus and the accrual basis of accounting as are the
government-wide financial statements as noted above
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TOWNSHIP OF CONCORD
NOTES TO FINANCIAL STATENMENTS
DECEMBER 31, 2020

NOTE 1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)
C. Basis of Accounting

in the government-wide Statement of Net Position and Statement of Activities, the
governmental activities as well as the business type activities are presented using the
accrual basis of accounting The Sewer Fund (the business type activity) is also
presented using the accrual basis of accounting Under the accrual basis of accounting,
revenues are recognized when earned and expenses are recorded when the hability is
incurred or economic asset used Revenues, expenses gains, losses, assets and
liabilities resulting from exchange and exchange-like transactions are recognized when
the exchange takes place

Amounts reported as program revenues include 1) charges to customers or applicants
for goods, services or privileges provided, 2) operating grants and contributions, and 3)
capital grants and contributions, including special assessments Internaily dedicated
resources are reported as general revenues rather than as program revenues Likewise
general revenues include all taxes

In the fund financial statements, governmental funds are presented on the modified
accrual basis of accounting Under the madified accrual basis of accounting, revenues
are recognized when “measurable and available” Measurable means knowing or being
able to reasonably estimaie the amount Available means collectible within the current
period or within sixty days of the year-end Expenditures, including capital outlay, are
recorded when the related fund liability is incurred, except for general obligation bond
principal and interest which are reported when due Penalties and interest are recorded
when received in cash because they are generally not measurable until actually
received Interest is accrued when its receipt occurs soon enough after the end of the
accounting period so as to be both measurable and available

D. Assets, Liabilities, Net Position and Fund Balances

Deposits and lhvestments

The Township is permitted under state law to invest funds consistent with sound
business practices in the following types of investments

Obligations of (a) the United States of America or any of its instrumentalities backed by
the full faith and credit of the United States of America, (b) the Commonwealth of
Pennsylvania or any of its agencies or instrumentalities backed by the full faith and credit
of the Commonwealth, or (¢} any political subdivision of the Commonwealth of
Pennsylvania or any of its agencies or instrumentalities backed by the full faith and credit
of the political subdivision
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TOWNSHIP OF CONCORD
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2020

NOTE 1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

Deposits in savings accounts or time deposits or share accounts of institutions insured
by the Federal Deposit Insurance Corporation or the Federal Savings and Loan
Insurance Corporation to the extent that such accounts are so insured and, for any
amounts above the insured maximum, provided that approved collateral as provided by
law therefore shall be pledged by the depository

The Township adopted GASB Statement No 72, Fair Value Measurement and
Application It was effective for fiscal years beginning after June 15, 2015 Pursuant fo
GASB 72, Investments are reporied at fair value Fair value is the amount reasonably
expected to be received to sell an asset or paid to transfer a liability in an orderly
fransaction between market participants af the measurement date

Cash and cash equivalents

The Township considers money market funds Treasury bills and all highly liquid
investments with an original maturity date of ninety days or less to he cash equivalents

Receivables and Payables

Activity between funds that are representative of lending/borrowing arrangements
outstanding at the end of the fiscal year are referred to as either “"due to/from other
funds (i e the current portion of inferfund loans) or advances to/from other funds” (i e
the non-current portion of interfund loans) All other ouistanding balances between
funds are reported as "due to/from other funds”

All trade and property tax receivables are shown net of any aliowance for uncoliectibles

Deferred Inflows and Outflows of Resources

Deferred outflows of resources include such items as

Grants paid in advance o a grantee
Deferred amounts from refunding of debt
Decrease in value of derivative instruments

Payments made to a pension fund after the actuarial year but before the end of
the fiscal year
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TOWNSHIP OF CONCORD
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2020

NOTE 1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)
Deferred inflows of resources include such items as

o Grants received in advance when time requirementis are the only eligibility
requirement that has not been met

s Resources received in advance that are related to an imposed nonexchange
transaction such as prepaid taxes

e Assets recorded in governmental fund financial statements for which revenue is
not availabie such as taxes receivable previously reported as “deferred” revenue
in the fund financial statements

e Current and advance refunding related items
Increase in fair value of derivative instruments

e Service concession arrangements for up front payments

Capital Assets and Capital Contributions

Capital assets, which include property, plant and equipment, and infrastructure assets
(e g roads bridges, sidewalks, and similar items) are reported in the governmental or
sewer fund acfivity columns, as applicable, in the government-wide financial statements
The costs of normal maintenance and repairs that do not add to the value of the asset or
materially extend assets' lives are not capitalized Capital additions are stated at cost or,
if cost is not determinable, at estimated fair market value at the date of purchase or
donation Capital assets are defined by the Township as assets with an estimated
useful life in excess of one year and an initial, individual cost of more than $2 000 for
other than infrastructure assets and $5,000 for infrastructure assets

Major outlays for capital assets and improvements are capitalized as projects are
constructed Interest incurred during construction is not capitalized

Capital assets are depreciated using the straight-line method over the following
estimated usefui lives

Buildings and building improvements 20-40 years
Infrastructure 20-40 years
Furniture and equipment 3-10 years
Non-utility property 5 years
Utility equipment 5-35 years
Utility piant in service 10-50 years

Amounts received by the Township that are used to finance the construction costs of the
sewer fund utility propetty, and the utility property that is dedicated to the Township by
developers at no cost, which represent an addition to utility property are classified as
capital contributions
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TOWNSHIP OF CONCORD

NOTES TO FINANCIAL STATEMENTS

DECEMBER 31, 2020

NOTE 1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

Compensated Absences

The Township allows employees to accrue vacation and sick time Township employees
may accrue a maximum of one year ailowed vacation time Township employees may
accrue a maximum of sixty calendar days worth of sick time

Long-Term Obligations

In the government-wide financial statements, long-term debt and other long-term
obligations are reported as [iabilities

Government-Wide Statements

Equity is classified as net position and displayed in three components

Net investment in capital assets — consists of capital assets including restricted
capital assets, net of accumulated depreciation and reduced by the outstanding
balances (excluding unspent debt proceeds) of any bonds, mortgages notes, or
other borrowings that are atiributable to the acquisition, construction, or
improvements of those assets

Restricted net position — consists of het position with constraints placed on their
use either by 1) external groups such as creditors, grantors, contributors or laws
or regulations of other governments or 2) law through constitutional provisions cr
enabling legislation

Unirestricted net position — All other net positions that do not meet the definitions
of “restricted” or “net investment in capital assets ”

Fund Balanhce

In the fund financial statements governmental fund balance 1s presented in five possible
categories

Nonspendable—resources which cannot be spent because they are either a) not
in spendable form) or, b) legally or contractually required fo be maintained intact

Restricted—resources with constraints placed on the use of resources are either
a} externally imposed by creditors (such as through debt covenants), grantors
contributors, or laws or regulations of other governments, b) imposed by law
through constitutional provisions or enabling legislation

Committed—resources which are subject to limitations the government imposes
upon itself at its highest level of decision making (the Township Council), and
that remain binding unless removed in the same manner
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TOWNSHIP OF CONCORD
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2020

NOTE 1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

Assigned—resources neither restricted nor committed for which a government
has a stated intended use as established by Township Council or an official to
which the Board has delegated the authority to assign amounts for specific
purposes

Unassigned—resources which cannot be properly classified in one of the other
four categories The General fund is the only fund that reports a positive
unassighed fund balance amount Unassigned balances also include negative
balances in the governmental funds reporting resources restricted for specific
programs

E. Estimates

The preparation of financiai statements in conformity with accounting principles generally
accepted in the United States requires management to make estimates and
assumptions that affect the amounts reported in the financial statements and
accompanying notes Although these estimates are based on management’s knowledge
of current events and actions it may undertake in the future, they may ultimately differ
from actual results

NOTE 2. BUDGETARY INFORMATION

Budgets are adopted cn a basis consistent with U S generally accepted accounting
principles  An annual appropriated budget is adopted for all the funds All annual
appropriations lapse at fiscal year-end

The Township follows these procedures in establishing the budgetary data reflected in
the financial statements

Prior to QOctober 31 a proposed operating budget is submitted {o the Township
Council for the fiscal year commencing the following January 1 The operating
budget includes proposed expenditures and the means of financing them

Public hearings are conducted at the Township offices to obtain taxpayer
comments Prior to January 1 the budget is legally enacted through motion and
vote by the Township Council

Formal budgetary integration is employed as a management control device
during the year for all funds

Budgeted amounts as of December 31 are as originally adopted, or as amended
by the Township Council
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TOWNSHIFP OF CONCORD

NOTES TO FINANCIAL STATEMENTS

DECEMBER 31, 2020

NOTE 2. BUDGETARY INFORMATION (continued)

In certain funds the Township expenditures exceeded the budget They are as follows

Sewer Fund
Plant Operations $ 268657
Interest Expense $ 1,213

Cpen Space Fund
Open space acquisition and development and maintenance $ 214,356
General Government $ 23,9863

However, there were sufficient revenues and available fund balance to compensate for
the overages

NOTE 3. CASH, CASH EQUIVALENTS AND INVESTMENTS

The Township maintains separate cash checking accounts for use by each of the funds
Cash and cash equivalents at December 31, 2020 consist of

Pennsylvania
Local Government
Cash- Cash nvestment Trust
Checking Escrow PLGIT Total

General Fund $ 2339343 722340 % 3513 § 3085202
Open Space Fund 1 307 861 - 40 964 1348 825
Capital Reserve Fund 6 738 970 - - 6 738 970
Reserve Fund Open Space 2263 602 - - 2 2583 602
Other Governmentat Funds 876 355 - 876 355
Sewer Fund 14 274 739 406,081 1239 896 15,921 618

$27800,876 § 1129321 § 1284,373 330,214 570

By State statute, the Township may appoint one or more depositories for Township
funds and approve security to be furnished by any such depository This security may
be in the form of collateral consisting of obligations of the United States or the
Commonwealth of Pennsylvania, or any political subdivision thereof, deposited with the
bank or trust company Pennsylvania Act 72 of 1971 as amended allows depositories
to satisfy the collateralization requirement by pooling eligible investments to cover total
public funds on deposit in excess of federal insurance

Such pooled collateral is piedged with the financial institution’s trust department
Concord Township primarily maintains deposits either with financial institutions which,
pursuant to Act No 72 of Pennsylvania, pool assets required to be pledged to secure
public deposits the total value of the pool to equal not less than the sum of all the
pledges required for each separate deposit or in amounts insured by the Federal
Deposit Insurance Corporation  Deposits for all funds are either fully insured or
coliateralized pursuant with Commonwealth of Pennsylvania statutes.
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NOTE 3. CASH, CASH EQUIVALENTS AND INVESTMENTS (continued)

The Township has an arrangement to invest its excess cash with the Pennsylvania Local
Government Investment Trust (PLGIT)  The market value of the investments
approximates cost The amount invested in PLGIT represents ownership of shares in a
trust, which invests solely in allowable investment securites  The PLGIT investment
portfolios are invested in full faith and credit obligations of the Commonwealth of
Pennsylvania and its agencies, instrumentalities and political subdivisions

Collateralization requirements of Act No 72, when required for deposits in excess of
insurance limits, are followed with respect to pooling custody and type of collateral

Custodial credit risk relative to deposits is the risk that in the event of bank failure, the
entity's deposits may not be returned to it The Township follows policies relative to
custodial credit risk pursuant to the Commonwealth of Pennsylvania Second Class
Township Code As of December 31, 2020, the aggregate balance of bank deposits
included n cash and cash equivalents including those investments in certificates of
deposit considered cash equivalents was $30,214,570 of which $1,160 729 is insured by
the federal depository insurance {(FDIC)

The Township considers all highly liguid investments purchased with original maturities
of three months or less {o be cash equivalents Investments shown on these financial
statements are certificates of deposit with original maturities in excess of three months
Custodial credit risk for an investment is the risk that in the event of the failure of the
counterparty, the entity will not be able to recover the value of its investments or
collateral security that are in the possession of an outside party The entity does not
have investments subject to custodial credit risk. in addition, the Township has no
investment policy that would limit its investment choices fo those with certain credit
ratings  The Township further does not have a formai investment policy that limits
investment maturities as a means of managing its exposure to fair value losses arising
from increasing interest rates other than that imposed by the Second Class Township
Code and the Home Rule Charter

As noted above, a portion of the Township's deposits are within PLGIT  Although not
registered with the Securities and Exchange Commission and not subject to regulatory
oversight, PLGIT acts like a money market mutual fund in that its objective is to maintain
a stable net asset value of $1 per share, is rated by a naticnally recognized statistical
rating organization, is subject to an independent annual audit and is compliant with
collateralization requiremenis of Act No 72

30



TOWNSHIP OF CONCGORD
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2020

NOTE 3. CASH, CASH EQUIVALENTS AND INVESTMENTS (continued)

Township investments shown on these financial statements consist of certificates of
deposit with original maturities in excess of three months Pursuant to the Fair Value
measurement valuation inputs are assumptions that market participants use in pricing
an asset Fair Vaiue measurement is presented within three levels

+ level 1—representing quoted prices in active markets

e Level 2—representing other than quoted prices where the value can be derved
from observable market data such as quoted prices for similar assets or liabilities
in active markets, or quoted prices for similar assets or liabilities in inactive
markets, or other than quoted prices that are observable in other areas

¢ Level 3—representing unobservable inputs for an asset or liability, governments
may use their own data to develop unobservable inputs if there is no information
available without undue cost and effort

The Township's investments are all considered to be Level 1 in the Fair Value hierarchy
and consist of the following
Certificates of

Deposit
Capital Reserve Fund $ 1,006,793
Reserve Fund Open Space 530 491
Sewer Fund 551,211
$ 2,178,495

NOTE 4 TAXES RECEIVABLE

Taxes receivable as of year end for the Township s individual major funds and nonmajor
funds in the aggregate, including the applicable allowances for uncollectible accounts,
are as follows

Real Estate taxes $ 31051
Transfer {axes 23 434
54,485

Less Allowance for uncellectibles {1 593)
Total taxes receivable $ 52,892

Management estimates its allowance for doubtful accounts at 5% of real estate taxes
based on a conservative estimate of collection history on delinquent accounts
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NOTE 5. SEWER RECEIVABLES
Receivable for the sewer fund are recognized as revenue when earned, including

services provided but not billed net of the allowance for uncollectible accounts, are as
follows

Sewer rent recelvables $ 988368
Less allowance for uncollectibles (14 688)
$§ 974280
Escrow receivable $ 3,013
$ 3013

= ——————

NOTE 6. OTHER RECEIVABLES

Other receivabies in the governmental funds at December 31, 2020 consisied of

L ocal services tax $135 058
County aid 10,058
Recycling grant 39,427
Amusement tax 4 021
Franchiss fee 90,475
Escrow receivables 87 692
Greenways Grant reimbursement 217 500
Miscellanecus 1,800

$586,031

NOTE 7. MORTGAGE RECEIVABLE

The Township in 2010 sold a property to the Rachel Kohl Library for $363,000 holding
an original 15-year mortgage The mortgage was refinanced in 2018 extending the time
period an additional 30 years through 2048 at 3 § percent per annum The balance of
the mortgage at year end 1s $172,094
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NOTE 8. INTERFUND RECEIVABLES, PAYABLES AND TRANSFERS

Interfund receivables and payables arise from interfund transactions Principaily, these
amounts result from operating subsidies or loans  Interfund receivables and payables
are eliminated within the government-wide financia! statements but are shown on the
governmental fund statements These balances resulted from the time lag between the
dates that (1) interfund goods and services are provided or reimbursable expenditures
occur, (2) fransactions are recorded in the accounting system and payments hetween
the funds are made

The composition of interfund balances as of December 31, 2020 is as follows

Interfund Interfund
receivables payables
General fund b - $ 18 428
Reserve fund open space 11,342
Library tax fund 2102 -
Fire hydrant fund 4,584

$ 18428 $ 18,428

Transfers are used to (1) move revenues from the fund that statute or budget requires fo
collect them to the fund that statute or budget requires to expend them, (2) move
receipts from the funds collecting the receipts as debt service payments bacome dus,
and (3) use unreserved revenues collected to finance various programs accounted for in
other funds pursuant to authorizations

There were no interfund residual equity transfers this period
Interfund operating transfers were as follows

Transfers to Transfer from

other funds  other funds
General fund $ 204213 $ -
Sinking fund - 204,213
$ 204213 $ 204,213
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NOTE 9. CAPITAL ASSETS

Capital activity in the governmental funds for 2020 was as follows

Capitai assets not being depreciated
Land

Constryction in progess

Total capital assels not being depreciated

Capital assets being depreciated

Land improvements

Building and building improvements
Streets /roads

Street lights

Traffic {ights

Vehicles

Equipment

Capital leases

Subiotal capital assefs being deprecialed

Total capital assels before contributed assets
Cenfributed street lights
Total capital assets

Accumulated depreciation

Land improvements

Building and bullding improvements

Streels froads

Street lights

Traffic lights

Vehicles

Equipment

Capital leases

Tolal accumulated depreciation
Capltal assets netof depreciation

Balance Balance

01/01/20 Additions Deletions 12431720
$13380451 $ 83382 % $13,443,833
1,313 051 77915 {273 511) 1117 455
14,673 502 161,297 (273,511) 14 561,288
680,360 680,360
5 565 166 116,695 5681 861
7,268,409 7,268,409
150,360 150,360
2716 281 342,430 - 3058711
766,007 36 398 (168,011) 634,394
1,661,603 59,574 (47 600) 1 583,577
236,598 236,598
18,254 424 1,235,457 (215,611 19,274,270
32,827 926 1,396 754 (489122} 33,835,558
32,000 32,000
32 950 928 1,396 754 (489 122) 33,867,558
1122 1122
1803 319 150 118 19563437
1,516,551 188,350 1701 801
155 881 3 966 159 647
2,245 652 111 678 2,357,330
446 429 85108 {168,011) 363,626
721,481 166 533 (47,600) 840,414
204,324 8,069 212,393
7,093,437 711 944 (215,611) 7,589 770
$25866489 § 684810 $(273511) $26,277 788
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NOTE 8. CAPITAL ASSETS (continued)

Capital activity in the sewer fund for 2020 was as follows

Baginning Ending
Balance Balance
0101/20 increases  Decreases 1213120
Nondepreciable assets.
Land $ 569303 § $ § 561303
Construction in progress 21727 160,675 172,602
583,030 150,875 733,905
Depreciable assets
Utlity plant in service
Sewer utility plant 13,078,673 13,078,873
Plant improvements 3,278,995 78019 3,357 014
Sewer lines 24,985,424 838,924 25,624,348
41,343,362 716,943 42,080,335
Utility equipment 829,512 60,598 (25,688) 864,422
Private residence 108,911 4,802 114,813
Subtotal - depreciable assets 42,282,815 782,443 {25,688} 43 039,570
Total asseis (non deprecicable and depreciable) 42 865,845 933,318 (25,688) 43,773,475
Depreciation
Utility plant in service:
Sewer utility plant 5,627 086 382792 6 010,751
Plan{ improvements 1,437,550 174,262 1,611 812
Sewer lines 7 397,831 547 Q07 7 544,838
14,463,340 1104,061 15,567,401
Utllity squipment 478,028 B0 958 (25,688) 513,285
Private residence 10,960 3,222 14,212
Sublotal depreciaticn 14,852,358 1168,238 {25,688) 16,004,908
Total assets being depreciated net 27,330,457 {385,795) 26,044 662
Total property plant and equipment % 27,913,487 3 (234,920} $ $ 27678,567

There were no confract commitments within either the governmentat or the Sewer fund
activities at year end Construction in progress is related to the engineering fees
associated with these projects
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NOTE 10. PROPERTY TAX
For 2020, the following tax was levied on assessed value of real estate

981 mills for general purposes

Real estate bills mailed February 1

¢ Discount period — originally February 1 to March 31, changed by
resolution to extend through August 31, 2020 — 2% of gross levy

¢ Flat period — onginally April 1 to May 31, extended through December
31, 2020

¢ Penalty period — originally June 1 to collection, pursuant to resolution

penalty attaches subsequent to December 31, 2020 ~ 10% of gross

levy

Other taxes ievied in 2020
« Real estate transfer ~ 2% of sales price
¢+ Admissions taxes — 2 5% of gross sales
o LST - $52 per person

NOTE 11. RESOURCES RECEIVED IN ADVANCED/DEFERRED OUTFLOWS
AND INFLOWS OF RESOURCES

In the governmental statements, real estate taxes collected within 60 days of the fiscal
vear-end are recorded as current revehues The noncurrent portion of real estate taxes
is recorded as deferred inflows of resources until such time as it becomes available
Further, resources received in advance both on the governmental statements as well as
the government wide statement includes fees or contributions received in the current
period applicable to future period  Following are the resources received in advance in
an exchange transaction

SEQ permits and licenses $ 4 600
Victoria Island 5,000
Deferred fess cther 2,471
Stormwater management 51100
Deferred for Home2 Suites 30,000
Escrow deferred revenue 163,834
Deferred builder contribution for traffic lights 241715
Deferred for future development 15,000

Total deferred revenue $ 513,720

Deferred outflows of resources on the government wide statements include unamortized
bond refunding charges as well as pension related differences and contributions post-
measurement date Deferred inflows of resources on the government wide statementis
include unamortized bond discounts and pension related differences The governmental
funds reftect taxes not currently available
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NOTE 12 COMPENSATED ABSENCES
Compensated absences include vacation and sick leave benefits as follows

Paid vacation time is to be paid at the employee’s base pay rate at the time of vacation
and does not include overtime or any special forms of compensation Unused vacation
time at the end of the calendar year may be carried forward for a maximum of one year

Sick leave benefits accrue at the rate of 12 days per year, calculated on a “benefit year'
for the twelve-month period that begins when the employee starts to earn sick leave
benefits Sick leave benefits will be calculated based on the employee’s base rate at the
time of absence Unused sick leave henefits will be ajlowed to accumulate until the
employee has accrued a total of 60 calendar days worth of sick leave benefits

Compensated absences as noted in Note 13, are shown as a long-term liability in these
financial statements (government wide) They include

General Fund Sewer Fund Total
Sick leave accrual $ 65100 $ 5527 $ 11627
Vacation accrual 38,248 10 86% 49 117

$ 44348 $ 16396 $60744

NOTE 13. LONG-TERM DEBT

During a prior period, the Township adopted GASB Statement 88, Certain Disclosures
Related to Debt, including Direct Borrowings and Direct Placements. The objective of
the Statement was to improve consistency in the information disclosed that is related to
debt and to segregate the direct borrowings and direct placements from other types of
debt The Township has a direct placement as shown below as General Obligation Note
Series 2015

The Township has outstanding general obligation bonds and notes in the amount of
$11 388,000 of which $7,533,000 is related fo governmental activities and $3 855 000
related to the operation of the Sewer Fund, business type activity Of these obligations
notes from direct placement total $3 588,000
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NOTE 13. LONG-TERM DEBT (continued)

A summary of long-term debt transactions for the year ended December 31, 2020 is as
follows

Principal Principal Amount Due  Amount Dug
Cutstanding Refunding/ Oufstanding  In One Year In One Year
1112020 Additions Maturiiles 1213172020  Govemmenlal Sewer Fund
General Obligallon Note Seriss 2018  Direct Placement $ 3784000 % $ 196,000 $ 3,588000 5 133000 ¢ 67,000
General Obligation Bond Series 2018 8,350,000 550,000 7,800,000 380,000 185,000
& 12134000 § $ 748,000 11,386,000 513,000 252,000

Capital lease obligsiion 24,207 8,069

Compensaled absences 80,744

$ 1,472951 § 521,068 § 252,000

The 2016 General Obligation Bond was a refunding of previously issued bonds in the
amount remaining of $8,060,000 and new money in the amount of $1,500,000 for sewer
expansion purposes The Bond carries a variabie interest rate ranging from 5% to
4 0%, maturing in 2034

The 2015 General Obligation Note a direct placement with the Delaware Valley
Regional Finance Authority (DelVal) was issued in the amount of $4,560,000 of which
$3,042,000 represented a refunding of a construction loan and associated costs as weli
as $1,518 000 for a sewer expansion project and associated issuance costs This note
carries a fixed interest rate of 2 726% and extends through 2035

DelVal has entered into interest raie swap agreements with various counterparties to
provided fixed interest rates to borrowers These transactions would normally only be
terminated if the borrower requested such or if the borrower defaulted on its loan The
borrower then would be responsible for any termination payment. The DelVal swap
transactions related to the fixed rate loans are effective under both the consistent critical
terms and the quantitative method standards promulgated via GASB Statement 53,
Accounting and Financial Reporting for Derivative Instruments

Scheduled future maturities are as follows

Governmental Sewer Fund (Business Activity)
Total Total
Principal Interest  Debt Service Principal Interest Debt Service
2021 % 513000 & 183861 $ 696861 § 252000 % 94523 $ 346523
2022 521 000 174 535 895 535 259 000 89 922 348 922
2023 540 000 163,128 703128 266 000 84,243 350 243
2024 548,000 151 311 899 311 267 000 78,405 345,405
2025 557 000 139,313 696 313 279 000 72,543 351 543
2026-2030 2 515,000 521,349 3 036,348 1 300 000 270 165 1570 165
2031-2035 2,339,000 188,287 2,627,287 1,232,000 57,141 1,329,141

$ 7533000 $1,521,784 $ 0054784 § 3855000 $786,942 $48641,942
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NOTE 14. CAPITAL LEASE OBLIGATION

Assets recorded under capitai lease are as follows

Equipment $ 238,568
Less accumulated depreciation {212 391)
Total $ 24,207

The following is a schedule of future mimimum principal lease payments
2021 $ 8,069

2022 8,069
2023 8,069
$ 24,207

NOTE 15. NON-UNIFORMED PENSION PLAN

Concord Township pension plan participates in an agent multi-employer defined benefit
pension plan controlled by the provisicns of Ordinance No 269 adopted pursuant to Act
15 of 18974 Many Townships in the Commonweaith of Pennsylvania participate in the
Pennsylvania Municipal Retirement System (PMRS) Under this program, contributions
are made by three parties the Township, the Commonwealth and the employee Each
participating municipality has the Authority to establish or amend its respective benefits
and employee contribution rates subject to the PMRS Board approval Employer
contributions are actuarially determined by PMRS acfuary  Financiai Statements
pursuant ‘o the plan are available through the Township or through PMRS directly in
Harrisburg, Pennsyivania

A The PMRS is an agent multiple defined benefit pension plan

B Retirement and Vesting

Normal retirement — permitted upon the attainment of age sixty

Early retirement — available after 8 years of service for an involuntary
termination or 20 years for a voluntary termination

Vesting —~ 100% after 5 years of service regardless of the type of
termination
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NOTE 15.

NON-UNIFORMED PENSION PLAN (continued)

Benefifs payable upon retirement

The benefit is calculated by multiplying years of credited service times the
final salary times 1 156% The final average salary is based upon the final
3 consecutive years of credited service earned There is a maximum
benefit of 80% of the member s final average salary

Disability benefits — Payable to any member who becomes physically or
mentaily incapacitated to such a degree that he or she is not able to
engage in any gainful employment A service-connected disability
requires no minimum service period, pays 50% of final salary and is
reduced by any payments that an employee can receive from the
Pennsylvania Workmen's Compensation Act or the Pennsylvania
Occupational Disease Act A non-service connected disability pays 30%
of final salary and requires a 10-year service requirement with the
municipality

Death benefits — Other than a refund of employee contributions plus
interest, death benefits are not provided prior to early retirement Once a
member has reached the required service for a voluntary early retirement
or the normal retirement age and dies prior to retiring, the beneficiary will
be entitled to lump sum distribution of the total accrued benefi

Employee contributions — Equal to 3 5% of compensation

Net Pension Liability

The net pension liability of the employer is the liability of the employer to
employees for benefits provided through this defined benefit pension
plan [tis calculated as the total pension liability of the Township less the
Township’s portion of the Plan's fiduciary net position The total pension
liability is the actuarial present value of projected benefit payments that is
attributed to past periods of employee service, in conformity with the
requirements of GASB 68 Total pension liability is the actuarial liability
calculated under the entry age normal actuarial cost method The net
pension liability may not be appropriate for assessing the sufficiency of
plan assets to cover the estimated cost of settling a Plan’s benefit
chligation in the event of a plan termination or similar action
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NOTE 15. NON-UNIFORMED PENSION PLAN (continued)

Annual contributions are hased upon the plan’'s Minimum Municipal Obiigation (MMO)
which is based upon the plan's bienniai actuarial valuation The Plan receives an
allocation of state aid from the Genera!l Municipal Pension System State Aid program to
be utiized for pension funding  Funding requirements in excess of employee
contributions and Commonwealth aid are the obligation of the Township The MMO for
2020 was $172,721, consisting of $103,400 in state aid and the balance of $69,621 from
The Township of Concord contribution The Township this period contributed an
additional $75,000 above its mmimum municipai obligation to increase its funding goals
The Township contributed a total of $247,741 this period to the pension plan During the
period, employee contributions were $53 001

An Actuarially Determined Contribution (ADC) is a contribution amount determined in
accordance with Actuarial Standards of Practice and is based upon the Minimum
Municipal Obligation as defined in Act 205 of the Commonwealth of Pennsylvania

The measurement date for the net pension liability as presented in these financial
statements is December 31, 2019, which is no earlier than the end of the Township’s
fiscal year as allowed by GASB 68 The fiduciary net position as of December 31, 2019
(the measurement date) totaled $6,604,240 pursuant to actuarial determination
consistent with GASB 67 and GASB 68

Pursuant to the Governmental Accounting Standards Board, PMRS is required to
allocate/distribute all funds to the respective participating employers for financial
reporting purposes Consequently, PMRS has allocated net investment income or loss
and administrative expenses accordingly

Changes in the discount rate affect the measurement of the total pension liability Lower
discount rates produce a higher total pension liability, and higher discount rate produce a
lower liability accordingly The discount rate applied in determining the net pension asset
or liability as presented in these statements was & 25% Following shows the impact of
the net pension liability to the discount rate applied pursuant to the measurement date

1% Decrease Current 1% Increase
4.25% 5.25% 6.25%
§ 236,002 $ (435619) & (1,011,108)

For the year ended December 31, 2020, the Township recognized pension expense in
its government wide statements in the amount of $160,996 for governmental activities
and $86,785 In the Sewer Fund activites In addition, the Township reported the
actuarial impact of the decrease in the net pension liability by recording a pension asset
in the amount of $435619 and reflecting an increase in revenue of $423,784 The
Township reported deferred outflows of resources and deferred inflows of resources
related to pension as follows
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NOTE 15. NON-UNIFORMED PENSION PLAN (continued)

Deferred Deferred
Outflows of Inflows of
Resources Resources
Difference between expected
and actual experience $ 20 881 3
Changes in assumptions 60 005 1,974
Net difference between projected
and actual investment earnings - 569,186
Changes in proportions - -
Difference between employer
contribufions and proporfionate
share of {otai contributions - -
Contributions subsequent to
measurement date 247 741

$ 328,627 $ 571,160

Certain amounts reportec as deferred outflows and deferred inflows of resources will be

recoghized in pension expense in future years as follows

Year ending June 30

2020 $ 89,230
2021 $ (136,629)
2022  $  (29,877)
2023 $  (165,457)
2024 $ -
Thereafter $ -

Membership in the plan is as follows at December 31, 2019 valuation date

Inactive employees or beneficiaries currently

receiving benefits 8
inactive employees entitled 1o hut not yet
receiving henefits 3
Active employees 20
Total plan participants 31
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NOTE 15. NON-UNIFORMED PENSION PLAN (continued)
The total pension iiability at December 31, 2019 (the measurement date) was

determined by an actuarial valuation date of January 1, 2019 using the following
acfuarial assumptions applied fo all periods in the measurement

Measurement Date 12/34/2019

Actuarial Cost Method Entry Age

Amortization Period Level dollar based on Act 205 Amortization Periods
Discount Rate 5 25%

Asset Valuation Method Municipal Reserves

Inflation 2 80%

Salary increase Age related scale with merit and inflation component

Mortality rates for post-retirement were based on the RP-2000 Sex distinct Annuitant
Table Males are projecied five years with Scale AA, females are projected 10 years
with Scale AA Pre-retirement mortality is based n RP-200C Mortality Tables non-
annuitant projected 15 years for males with Scale AA, and projected 15 years with Scale
AA, setback five years

The long-term expected rate of refurn on pension plan nvestmenis is determined by a
building block method in which best-estimates of expected future real rates of return are
developed for each major asset class for the PMRS portfolio as a whole and at different
levels of probability or confidence The long term expected system rate of return as
reported by PMRS is 6 7% at the measurement date The Long term expected rate of
return for individual participating municipalities is referred to as the regular interest rate
and at December 31, 2019 is equal to the discount rate of 5 25%

The real rates of return by asset class (at the December 31, 2019 measurement
date) are as follows

Long term
Nominal Expested
Target Asset Rate of Real Rate of
Allocation Return Return
Domestic equities-farge cap 25 00% 7 40% 4 70%
Domestic equities-small cap 15.00% g 80% 7 10%
International equities (developed
markets) 15 00% 5 50% 2 90%
International equities {(emerging
markets) 10 00% g 90% 7 60%
Real Estate 20 00% 8 40% 5 30%
Fixed Income 15 00% 2 20% 0 00%
Total portfolio 100 00% 7 10% 4 50%

43



TOWNSHIP OF CONCORD
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2020

NOTE 16. POST EMPLOYMENT BENEFITS
The Township doas not provide post employment benefits for its employees
NOTE 17. CONTINGENT LIABILITIES

Amounts received or receivable from grantor agencies are subject to audit and
adjustment by grantor agencies, principally the federal government. Any disallowed
claims, including amounts already collected, may constitute a liability of the applicable
funds The amount, if any, of expenditures which may be disallowed by the grantor
cannot be determined at this time although the Township expects such amounts, if any
to be immaterial

The Township is Involved in various claims and lawsuits arising in the normal course of
business In the opinion of management the unrecorded potential claims against the
Township, not covered by insurance resulting from such claims and lawsuits would not
have a material adverse effect on the Township’s financial position as of December 31,
2020

NOTE 18. UNCERTAINTY AND RISKS

Since balance sheet date, as a result of the COVID-19 outbreak in the United States of
America, certain economic uncertainties have arisen including the volatility of the stock
market The ultimate financial impact of the economic and market conditions is unknown
at this time

NOTE 1¢. PRIOR PERIOD ADJUSTMENT SEWER FUND

The beginning net position of the Sewer Fund was adjusted by $455,138, consisting of
sewer line dedications to the Township that were not previously reported

NOTE 20. SUBSEQUENT EVENTS

Management of the Township has evaluated subsequent events through November 18,
2021, the date on which the financial statements were available to be issued
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REQUIRED SUPPLEMENTARY INFORMATION

NET PENSION LIABILITY AND RELATED RATIOS

Measurement Date as of 12131

Total Penston Liability
Service cost
interest
Changes in benefit terms
Differences hetween expected
and actual experience
Changes In assumplicns
Benefit paymeants
Net change in total pension liability
Total pension liabllity beginning
Total pension liability ending

Plan Fiduclary Net Position
Contributiens-employer
Contributions-members

PMRS investment income

Market value investment income

Benefit payments Including refunds

PMRS administrative expense

Other adminisirative expense

Net change In plan fiduclary net position

Plan fiduciary net position beginning
Plan fiduciary net position ending

Net Pension liabllity

Plan fiduclary net position as a percentage of
total penslon liability

Covered employee payroll

Net pension liahility as a percentage of covered
employee payrolt

TOQWNSHIP OF CONCORD
{(UNAUDITED)

{As reported by PMRS Unaudlted)

2018 2018 2017 2018 2016 2014
$ 480,902 $ 176,080 $ 188711 $ 171596 $ 170276 $ 165432
313,624 209,861 287 938 277 534 261,667 246,015
18,113 19 787 6,833
(18,342) 140 013 (27,260)
(234,580) (217,694) {237,800) {138,430 {137,439) (143,584)
269 946 256,627 238,849 470,497 267,244 776,696
5,908,675 5,652,048 5,413,199 4,942,702 4,575,458 4,378,406
$ 6,168,621 § 5,008,675 _§ 5.652,04B § 5,413,198 § 4842702 _§ 4,665,102
§ 274825 § 271765 $ 274667 0§ 218474 0§ 200035 § 202,412
50,586 49,427 53,017 50,374 48,433 47,405
301 372 275,908 276,708 250,622 229,782 210,220
841 196 (564 754) 529,848 145,707 (229,116) 1,237
(234,560} (217 B94) (237 800) {138,430) (537 439) (143,584)
(720) (600) (600) (500) (620} (560)
(40,417} {30,654) {12,726} (12,278) (9,579) (8,062)
1222265 (216,614) 863,016 483,869 110,496 318,768
5,384,975 5,508,589 4,716,574 4,231,705 4,121,209 3,802,441
$ 6,604,240 § 5,381,975 § 5,598,589 § 4,715,574 4§ 4,231,705 § 4,121,209
$ (435,619) § 626700 § 53480 0§ 697625 3 710,807 § 533,893
107 06% 91.058% 99.05% 87 11% 85,62% 88.53%
$ 1445365 § 1413446 $ 1514766 § 1439,266 1383787  $ ¢ 337180
.30 14% 37 26% 3.53% 48.47% 51.38% 40 11%
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REQUIRED SUPPLENENTARY INFORMATION

TOWNSHIP OF GONCORD
(UNAUDITED)

SCHEDULE OF EMPLOYER CONTRIBUTIONS AND RELATED INFORMATION

DECEMBER 31, 2020

12/31/2010 $ 122 994 ha $ 774239 15 89%
12/31/2011 $ 128,972 nfa $ 808514 15 95%
12/31/2012 $ 170,123 nfa $ 867 367 19 61%
12/31/2013 $ 143 622 nfa $ 1277534 11 24%
1213172014 $ 202112 $ 142072 $ 1,331190 15 18%
12/31/2015 $ 209035 ¢ 178,975 $ 1,383,797 15 11%
12/31/2016 $ 218474 § 188474 $ 1,439,255 15 18%
12/31/2017 $ 274567 $ 199,527 $ 1514,766 18 13%
12/31/2018 $ 271755 % 198,715 $ 1 413,446 19 23%
12131/2019 $ 274805 $ 192055 $ 1 445,365 19 01%
12/31/2020 $ 247741 $ 172,721 $ 1514315 16 36%

Schedule of Investment Returns
For the year ended Dacember 31 2018 2017 2016 2015 2014

(as provided by PMRS most recent information)  -4.57% 17.84% 8.23% -27 00% 5.20%



REQUIRED SUPPLEMENTAL INFORMATION

TOWNSHIP OF CONCORD

STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES
BUDGET AND ACTUAL - GENERAL FUND

FOR THE YEAR ENDED DECEMBER 31, 2020

REVENUES

Real estate taxes
Other taxes
Licenses and permits
Fines and forfeits
Invesiment earnings
intergovernmental revenue
Rents
Charges for services
Franchise fee cabie ielevision
Act 205 pension
Other income

Total revenues

EXPENDITURES
Generat governmental
Public Safety
Cultural and recreation
Pubiic works  highway
Pension
Library
Debt service

Principal
interest
Total expenditures

EXCESS OF REVENUES OVER {UNDER}
EXPENDITURES

OTHER FINANCING SOURCES (USES) OF FUNDS
Operating transfers in
Operating transfers out
Totat ofher financing sources (uses) of funds, net

EXCESS OF REVENUES AND OTHER FINANCING
SOURCES OVER (UNDER) EXPENDITURES AND
OTHER USES OF FUNDS

FUND BALANCE BEGINNING
FUND BALANCE - ENDING

Variance with
Final Budget
General Fund Favorable

Original Budget  Final Budget Actual _(Unfavorable)
$ 810080 $ 810080 % 797491 % (12 589)
1,555 000 1 555,000 1037 985 (517 015)

782 800 782 800 503 814 (278 986)

7100 7 100 7 224 124

51 865 51 865 8,641 {43,224}

269 760 260 760 217 136 (43 624)

33 100 33 100 35,422 2322

260 750 260 750 2318625 (59 125)

400 000 400 000 368,449 (31 851)

62 000 62 000 67 210 5210
137,550 137,650 133,687 (3,863)
4,391,005 4,381,005 3,408,684 {982,321)

2 155,375 2155 375 1 886,516 168 859

952,180 952 180 868,573 63,607

182 280 182 250 76,012 106,238

717 760 717 700 388 700 328,000

185,000 185 000 160 996 24 004

4,192,505 4,192,506 3,600,797 691,708
198,500 198,500 (92,113) (290,613}
(198,500} {198,600) {204,213) (5,713}
(198,500) (198,500} (204,213) {5,713}

$ $ (205328} $  (298,328)

___ 2,593,049
$ 2,296,723
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REQUIRED SUPPLEMENTAL iINFORMATION
TOWNSHIP OF CONCORD

STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES
BUDGET AND ACTUAL - OPEN SPACE FUND

FOR THE YEAR ENDED DECEMBER 31, 2020

Variance with

Final Budget
Open Space Fund Favorable
Original Budget  Final Budget Actual (Unfavorable)
REVENUES
Investment earnings § 20000 $ 20000 % 5266 § (14 734)
Infergovernmental grants and revenus
Other incomea 144,300 144,300 10,893 (133,307)
Total revenues 164,300 164 300 18,269 {148,041)
EXPENDITURES
Open space acquisition and development and maintenance 160 500 180 500 374 856 {214 358)
Debt service
Principal
interest
tssuance costs
General government 3,800 3,800 27 763 (23,963)
Total expendiures 164,300 164,300 402,619 (238,319)
EXCESS OF REVENUES OVER (UNDER)
EXPENDITURES (386,360) (386,360)
OTHER FINANCING SOURCES (USES) OF FUNDS
Total other financing sources {uses) of funds nat
EXCESS OF REVENUES AND OTHER FINANCING
SOURCES OVER {(UNDER) EXPENDITURES AND
OTHER USES OF FUNDS % § {386,380) §$ {386,350}
FUND BALANCE - BEGINNING 1734,436
FUND BALANCE - ENDING $ 1,348,076
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REQUIRED SUPPLEMENTAL INFORMATION

TOWNSHIP OF CONCORD

STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES
BUDGET AND ACTUAL - CAPITAL RESERVE FUND

FOR THE YEAR ENDED DECEMBER 31, 2020

Variance with
Final Budget
Capital Reserve Fund Favorable
Original Budget  Final Budget Actual (Unfavorable)
REVENUES
fnvestment earnings £ S000C $ 90000 & 38538 % (51,462}
intergovernmental revenue and grants 2 648,664 2648 664 350 554 (2 288 110)
Other income 3,395,871 3,395,871 (3,395,871)
Total revenues 6 134,535 6,134 535 399 002 (5,735,443)
EXPENDITURES
Capital outlay
Sireefs and highway and open space 5,719,635 5,719 538 1,246,450 4,473,085
General government 415,000 415,000 304,015 110,985
Total expenditures 6,134,635 6,134,536 1,650,465 4,584,070
EXCESS OF REVENUES OVER {UNDER)
EXPENDITURES (1,161,373) (1,161,373)
OTHER FINANCING SOURCES (USES) OF FUNDS
Operating transfers in
Operating transfers oul
Total other financihg sources (uses) of funds net
EXCESS OF REVENUES AND OTHER FINANCING
SOQURCES OVER {UNDER) EXPENDITURES AND
OTHER USES OF FUNDS $ $ (1151,373) § {1,151,373)
FUND BALANCGE - BEGINNING 8,997 953
FUND BALANCE - ENDING $ 7,846,580
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REQUIRED SUPPLEMENTAL INFORMATION
TOWNSHIP OF CONCORD

STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES
BUDGET AND ACTUAL - RESERVE FUND OPEN SPACE

FOR THE YEAR ENDED DECEMBER 31, 2020

Variance with
Final Budget
Reserve Fund Favorable
Original Budget  Final Budget Actual (Unfavorable)
REVENUES
Real estate taxes $ 454450 $ 454450 $ 454221 $ {220)
Other income 26 750 28,750 (28,780)
Investment eamings 30,000 30,000 16,816 (14,184)
Tetal revenues 511,200 511,200 470,037 (41,163)
EXPENDITURES
General gevernment 2 300 2 300 1368 934
Debt service
Principal 375000 375000 375 000
interest 133,900 133 900 133 800
Capital outlay
Open space acgltisition and development -
Strests and highway
General government -
Total expenditures 511,200 511,200 510,266 934
EXGESS OF REVENUES OVER (UNDER)
EXPENDITURES (40,229) {40,229)
OTHER FINANCING SOURCES (USES) OF FUNDS
Operating transfers out
Operating transfers in
Total other financing sources (uses) of funds, net
EXCESS OF REVENUES AND OTHER FINANCING
SOURCES OVER {UNDER) EXPENDITURES AND
OTHER USES OF FUNDS $ 3 (40,229) § (40 229)
FUND BALANGE - BEGINNING 2 850,954
FUND BALANCE - ENDING $ 2,810,725
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REQUIRED SUPPLEMENTAL INFORMATION
TOWNSHIP OF CONCORD

STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES
BUDGET AND ACTUAL - FIRE HYDRANT FUND

FOR THE YEAR ENDED DECEMBER 31, 2020

Variance with

Final Budget
Fire Hydrant Fund Favorable
Original Budget  Final Budget Actual (Unfavorable)

REVENUES

Real sstate taxes $ 187375 $ 187375 § 187685 & 314

Investment earnings 2000 2 000 872 (1328)

Intergovernmentai revenues

Totai revenues 189 375 189 375 188,361 {1014}

EXPENDITURES

General government 525 525 525

Public safety 188 850 188,850 179 318 9 532

Public works  highway

Total expenditures 188,375 189,375 179,318 10,057

EXCESS OF REVENUES OVER (UNDER)
EXPENBITURES 9043 9,043
OTHER FINANCING SOURCES (USES) OF FUNDS

Operating transfers in

Operating transfers out

Total other financing sources (uses) of funds net

EXCESS OF REVENUES AND OTHER FINANCING
SQURCES OVER (UNDER) EXPENDITURES AND
OTHER USES OF FUNDS $ 5 9043 % 9,043
FUND BALANCE - BEGINNING 179,511
FUND BALANCE - ENDING $ 188,554
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REQUIRED SUPPLEMENTAL INFORMATION
TOWNSHIP OF CONCORD

STATEMENT OF REVENUES, EXPENDITURES AND CHANGES iN FUND BALANCES
BUDGET AND ACTUAL. - LIBRARY TAX FUND

FOR THE YEAR ENDED DECEMBER 34, 2020

Varlance with

Final Budget
Library Tax Fund Favorable
Original Budget  Final Budget Actual {(Unfavorable)
REVENUES
Real estate taxes $ 109200 $ 199200 $200423 1223
Investment earnings 850 650 180 (470)
Other income
Intergovernmental revenues 170,000 17G,000 85,000 (85,000)
Total revenues 369 850 369 850 285603 (84 247)
EXPENDITURES
General government 6 533 6 533 5,052 581
Public safsty
Public works  highway
Library 363,317 363,317 276,177 87,140
Total expenditures 369,880 369,850 282,129 87,721
EXCESS OF REVENUES OVER {UNDER)
EXPENDITURES 3,474 3,474
OTHER FINANCING SOURCES (USES) OF FUNDS
Operating fransfers in
Operating transfers out
Total other financing sources {uses) of funds net
EXCESS OF REVENUES AND OTHER FINANCING
SOURCES OVER (UNDER} EXPENDITURES AND
OTHER USES OF FUNDS $ $ 3,474 % 3,474

FUND BALANCE - BEGINNING 26 948
FUND BALANCE - ENDING $ 30,423



REQUIRED SUPPLEMENTAL INFORMATION
TOWNSHIP OF CONCORD

STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES
BUDGET AND ACTUAL ~ HIGHWAY AID FUND

FOR THE YEAR ENDED DECEMBER 31, 2020

Variance with

Final Budget -
Highway Aid Fund Favorable
Original Budget  Final Budget Actual {Unfavorable)
REVENUES
Real estate taxes 3 $ $ $
fnvestment earnings 7 000 7 000 1836 (6 068)
Other income 283,000 283 000 {283,000}
Intergovernmental revenues 510,000 510,000 514,778 4,778
Total revenues 800 C0O 800 0CO 516 713 {283 287)
EXPENDITURES
Capital outlay
Open space acqulsition and development
Streets and highway 800,000 800,660 773,127 26,873
Total expenditures 800,000 800,000 773,127 26,873
EXCESS OF REVENUES OVER (UNDER)
EXPENDITURES {258,414} {256,414}
OTHER FINANCING SOURCES (USES) OF FUNDS
Operating transfers in
Operating transfers out
Tofal other financing sources (uses) of funds net
EXCESS OF REVENUES AND OTHER FINANCING
SOURCES OVER (UNDER) EXPENDITURES AND
OTHER USES OF FUNDS 3 3 (256,414) § (256 414)
FUND BALANCE - BEGINNING 489,447
FUND BALANCE - ENDING $ 233,033
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REQUIRED SUPPLEMENTAL INFORMATION
TOWNSHIP OF CONCORD

STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES
BUDGET AND ACTUAL - TREE FUND

FOR THE YEAR ENDED DECEMBER 31, 2020

REVENUES
Real estate taxes
Investrment earnings
Other income
Intergovernmental revenues
Total revenues

EXPENDITURES
General government
Public safety
Public works highway
Library
Recreation

Total expenditures

EXCESS OF REVENUES OVER (UNDER)
EXPENDITURES

OTHER FINANCING SOURCES (USES) OF FUNDS
Operating transfers in
Operating transfers out
Total other financing sources {uses) of funds net

EXCESS OF REVENUES AND OTHER FINANCING
SOURCES OVER (UNDER) EXPENDITURES AND
OTHER USES OF FUNDS

FUND BALANCE - BEGINNING
FUND BALANCE - ENDING

Variance with

Final Budget
Tree Fund Favorable
Original Budget  Final Budget Actual (Unfavorable)
$ $ $ $
5000 5,000 1577 (3,423)
251 900 251000 {251 000)
256 000 256,000 15677 {254,423)
256,000 256,000 167,530 88,470
256,000 256,000 167,530 88,470
{165,853) {165,853)
$ $ (165953) §  (165,963)
529,062
$ 363,108
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Final Budget
Sinking Fund Favorabte
Original Budget Final Budgst Actual {(Unfavorable)
REVENUES
investment earmnings 3 25 % 25 § 14 § (11
Cther income -
Total revenues 25 25 14 (11)
EXPENDITURES
Debt service
Principal 130 Q00 130 000 130 000
Interest 68 525 68 525 68 504 21
Bond issuance cosls
Total expenditures 198,525 168,625 198,504 21
EXCESS OF REVENUES OVER (UNDER)
EXPENDITURES {198 500) {128,500} {198,490} 10
OTHER FINANCING SOURCES {USES) OF FUNDS
Proceeds from debt
Refunding of debt
Operating transfers in 198 500 198 506 204 213 5713
Operating transfers out
Total other financing sources (uses) of funds net 198,500 198,500 204,213 5713
EXCESS OF REVENUES AND OTHER FINANCING
SOURCES OVER (UNDER) EXPENDITURES AND
OTHER USES OF FUNDS $ $ 5723 % 5723
FUND BALANCE - BEGINNING 463
FUND BALANCE - ENDING $ 6,186

REQUIRED SUPPLEMENTAL INFORMATION
TOWNSHIP OF CONCORD

STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES
BUDGET AND ACTUAL - SINKING FUND

FOR THE YEAR ENDED PECEMBER 31, 2020

Variahce with
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REQUIRED SUPPLEMENTAL INFORMATION
TOWNSHIP OF CONCORD

STATEMENT OF REVENUES, EXPENDITURES AND CHANGES [N FUND BALANCES
BUDGET AND ACTUAL - SEWER OPERATING /ACQUISITION/SINKING FUND

FOR THE YEAR ENDED DECEMBER 31, 2020

Variance with
Final Budget
Favorable
Original Budget  Final Budgst Actual (Unfavorable)
REVENUES
Sewer rental fees $ 3658231 $3689231 ¢ 3659040 § (191}
Lien charges penalties and misceflaneous €8 600 68 800 24736 {43 864)
Rental income 23 118 23119 23119
interest income 14C 500 140 500 80 001 {80 488)
Pension plan stale aid 43 500 43 500 36 190 {7 310)
Change in pension plan obligation 84 090 64 090
Capacity purchases 1 123,128 1123125 878 655 {244,470)
Other 3,369,375 3,369,375 111,821 (3,257,454
8,427,450 8,427 450 4,857,752 (3,669,698)
EXPENSES
Plant operations 1575 820 1 575 820 1306 153 (269 687)
General and administrative 898,311 898,311 807 253 a1 058
Depreciation and amorlization 1200 000 1,200 000 1178,581 21419
Interest expense 103,326 103,325 104,538 {1,213}
3,777,458 3.777,456 3,395,525 {158,403)
NET INCOME BEFORE CAPITAL CONTRIBUTIONS 4,649 894 4 649,994 1,461,227 {3,411 295}
Capital contributions 86,616
INCREASE IN NET ASSETS § 4645994 $4649994 1547843 § (3411 295)
NET POSITION - BEGINNING RESTATED 39 122,164
NET POSITION - ENDING $ 40670007
ADDITIONAL BUDGETARY INFORMATION
Principal payments 243775 % 243775 0§ 241000 § 2,775

o

Capital purchases 7511000 $7511000 $ 933318 $ 6577682

NOTE SEWER BUDGET IS PRESENTED AS A COMBINATION OF THE SEWER OPERATING FUND, SEWER
EXPANSION AND SEWER SINKING FUND, PRINCIPAL AND CAPITAL PURCHASES ARE SHOWN HERE N AS
ADDITIONAL INFORMATION



SUPPLEMENTAL INFORMATION



Assets
GCash and Invesiments
Tax receivable netl of allowance
Other recelvable
Due from other funds
Total assets

DEFERRED OUTFLOW OF RESOURCES
Total assels and deferred outflows of resources

LIABILITIES AND FUND BALANCES
Liabllities.
Accounts payable and accrued expendiiures
Resources raceived in advance in an exchanga transaction
Due to other funds
Total Habilities

DEFERRED [NFLOWS OF RESOURGES
Unavailable taxes

Fund Balance
Non-spendable
Restricted
Committed for
Debt service
Assigned to capital projects
Unassigned
Total fund balance
Total liabilities, deferred inflows of resources
and fund balance

SUPPLEMENTAL INFORMATION

THE TOWNSHIP OF CONCORD

OTHER GOVERNMENTAL FUNDS
BALANGE SHEET

DECEMBER 31 2020

Fire Library  Highway Stormwater General Total
Hytdrant Tax Ald Tree Management  Sinking Cbligation  Governmental

Fund Fund Fund Fund Fund Fund Bond Fund Funds
$195,310 $25931 § 233,033 $363,109 § 51,667 § 6188 % 118 % 876 355
3,382 3,652 7 034
4,984 2,102 7,086
204,876 31,685 233,033 363,109 51,667 5,186 119 890,475
$204676 $31,885 $ 233033 $363,100 % 54,667 & 6,186 83 % 890,475
$ 14939 $ $ $ § 567 & $ $ 15,506
51100 51100
14,939 51,667 86,608
1,183 1,262 2,445
6,186 6,186
188,554 30,423 233,033 363,109 119 815,238
188,554 30,423 233,033 363,109 §,186 1ig 821,424
$204676 $31,685 § 233033 $363,108 § 51,8687 $ 61686 k] 119 § 290 475
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SUPPLEMENTAL INFORMATION

THE TCWNSHIP GF CONCORD

OTHER GOVERNMENTAL FUNDS
STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES

FOR THE YEAR ENDED DEGEMBER 31 2020

Fire Library Highway Stormwater Geperal Total
Hydrant Tax Ald Tree Managemeni Sinking Obligetion  Governmental
Fund Fund Fund Fund Fund Fund Bond Fund Funds
Revenues
Taxes $ 187680 & 200423 % $ $ $ $ $  3sBUMZ
Charges for servicas
Interest 872 180 1,835 1,577 i4 ap 4,408
Intergovernmental revenues 85,000 514,778 £89,778
Tolal revenuas 188,361 285,603 518,713 1,877 14 20 062,258
Expenditures
General govemment 5,952 5,952
Public safety 179,318 179,318
Publicworks  highway 773,127 773,427
Library 218177 276,177
Recreation 152,416 152,416
Debt service:
Principal 130,000 430,000
Interest 68,504 68,504
Capitat oullay
Recreation 15,114 15,114
Sireets and highways
Tolal expenditures 179,318 282,129 773,127 167,530 198,504 1,600,608
Excess ravenuas over (under) expenditures 2,043 3474 {258,414} {165,853) {1698,450) a0 (608,310)
Other financing sources and uses of funds
Operaling transfer out
QOperaling transfer in 204,213 204,213
‘Tolal other financing sources and uses of funds 204,213 204,213
Excess of revenues and other sources over {(under)
expendilures and oiher uses 9,043 3474 {286414)  (165,953) 5,723 30 (404,087)
Fund balance beginning 178,511 26,949 488,447 520,062 463 89 1,225,821
Fund halance ending S 198554 $ 30423 $ 233033 5 36308 % 3 6186 % iie_ 3 821,424
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SUPPLEMENTAL INFORMATION
TOWNSHIP OF CONCORD
SEWER FUND
DETAIL SCHEDULE OF PLANT OPERATIONS AND
GENERAL AND ADMINISTRATIVE EXPENSES

FOR THE YEAR ENDED DECEMBER 31, 2020

PLANT OPERATIONS

Chemicals $ 251495
Communications plant operations 15 283
Gasoline fuel and diesel 3164
Laboeratory testing 35 877
Malntenance materials supplies 241,674
Miscellaneous 9723
Payroli 364 383
Rate and reguiatory services 6 661
Security 5089
Sludge removal 114 629
Trash removal 4 320
Utilities 248 099
Vehicle expense 5,776

TOTAL PLANT OPERATIONS $ 1,306,153

GENERAL AND ADMINISTRATIVE EXPENSES

Accounting and auditing $ 7 400
Engineeering and permitting 100 553
Insurance 85 779
Legal fees 21913
Office expense 50728
Pension plan expense 86 785
Payroll, payroll taxes and benefits 454,095

TOTAL GENERAL AND ADMINISTRATIVE EXPENSES $ 807,253
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Cywrara Berzer Lerrreir, CPA Currmep PuBric ACCOUNTANTS
Starra C. Ecornommis, CPA

November 18, 2021

Township Council
Township of Concord
Concord, Pennsylvania

We have audited the financial statements of the governmental activities the business-type activities
each major fund and the aggregate remaining fund information of Concord Township for the year
ended December 31, 2020 Professional standards require that we provide you with information about
our responsibilities under generally accepted auditing standards as well as certain information related
to the planned scope and timing of our audit We have communicated such information in our letter to
you dated September 24, 2020 Professional standards also require that we communicate to you the
following information related to our audit

Significant Audit Matters
Qualitative Aspects of Accounting Practices

Management is responsible for the selection and use of appropriate accounting policies The significant
accounting policies used by Concord Township are described in Note 1 to the financial statements As
described in Note 1 to the financial statements, the Township changed accounting policies related to
presentation of escrow accounts by adopting Statement of Governmental Accounting Standards (GASB
Statement) No 84, Fiduciary Activities in 2020 The Township maintains two escrow funds, previously
reported as Fiduciary Funds The first was comprised of funds being held by the Township relative to
general governmental matters including real estate development, now being shown as assets and
habilities in the General Fund The second is comprised of funds held by the Township relative to
sewer development and construction, now being shown as assets and liabilities in the Sewer Fund

We noted no transactions entered into by Concord Township during the year for which there is a lack of
authoritative guidance or consensus All signficant transactions have been recognized in the financial
statements in the proper period

Accounting estimates are an integral part of the financial statements prepared by management and are
based on managements knowledge and experience about past and current events and assumptions
about future events Certain accounting estimates are particularly sensitive because of their
significance to the financial statements and because of the possibility that future events affecting them
may differ significantly from those expected The most sensitive estimate(s) affecting the financial
statements were

¢ Depreciation
e Actuarial determination of pension liabilities and assets

Certain financial statement disclosures are particularly sensitive because of their significance to
financial statement users The most sensitive disclosures affecting the financial statements were

* Pension related disclosures
¢ Debt related disclosure
The financial statement disclosures are neutral, consistent and clear

323 West Front Street, Sulte 200, Media, PA 19063 (610) 566-5450 Fax. (610) 566-5487
Members of American institute of Certified Public Accountants, Pennsylvania Institute of Certifted Public Accountants &
Government Finance Officers Assoclation



Difficulties Encountered in Performing the Audit

We encountered no significant difficulties in dealing with management in performing and completing our
audit

Corrected and Uncorrected Missfatements

Professional standards require us to accumulate all kKnown and likely misstatements identified during
the audit, other than those that are clearly trivial, and communicate them to the appropriate level of
management Management has corrected all such misstatements In addition, none of the
misstatements detected as a result of audit procedures and corrected by management were maternal,
either individually or in the aggregate, to each opinion unit s financial statements taken as a whole

Disagreements with Management

For purposes of this letter, a disagreement with management is a financial accounting reporting, or
auditing matter, whether or not resolved to our satisfaction that could be significant to the financial
statements or the auditor's report We are pleased to report that no such disagreements arose during
the course of our audit

Management Representations

We have requested certain representations from management that are included in the management
representation letter dated November 18, 2021

Management Consultations with Other Independent Accountants

In some cases, management may decide to consult with other accountants about auditing and
accounting matters similar to obtaining a "second opinion" on certain situations If a consultation
involves apphcation of an accounting principle to Concord Township s financial statements or a
determination of the type of auditor's opinion that may be expressed on those statements, our
professional standards require the consulting accountant to check with us to determine that the
consultant has all the relevant facts To our knowledge, there were no such consultations with other
accountants

Other Audit Findings or lssues

We generally discuss a variety of matters, including the application of accounting principles and
auditing standards, with management each year prior to retention as Concord Township’s auditors
However these discussions occurred in the normal course of our professional relationship and our
responses were not a condition to our retention

Other Matters

We applied certain {imited procedures to actuarially provided pension data and budgetary data, which
are required supplementary information (RS1} that supplements the basic financial statements Our
procedures consisted of inquiries of management regarding the methods of preparing the information
and comparing the information for consistency with management’s responses to our inquiries the basic
financial statements, and other knowledge we obtained during our audit of the basic financial
statements We did not audit the RS| and do not express an opinion or provide any assurance on the
RSI

We were engaged to report on combining statements and sewer expense detail which accompany the
financial statements but are not RSl With respect to this supplementary information, we made certain
inquiries of management and evaluated the form, content, and methods of preparing the information to
determine that the information complies with accounting principles generally accepted in the United
States of America, the method of preparing it has not changed from the prior period and the
information is appropriate and complete in relation to our audit of the financial statements We



compared and reconciled the supplementary information fo the underlying accounting records used to
prepare the financial statements and to the financial statements themselves

Restriction on Use

This information is intended solely for the information and use of Concord Township Council and
management of Concord Township and is not intended to be and should not be used by anyone other
than these specified parties

Very truly yours,

Leitzell & Economidis PC

Leitzell & Economidis, PC
Certified Public Accountants

Media, Pennsylvania




