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Independent Auditors’ Report

To the Board of Supervisors
Township of Newtown
Newtown Square, Pennsylvania

Report on the Financial Statements

We have audited the accompanying financial statements of the governmental activities, the aggregate
discretely presented component units, each major fund, and the aggregate remaining fund information
of the Township of Newtown as of and for the year ended December 31, 2020, and the related notes to
the financial statements, which collectively comprise the Township’s basic financial statements as listed
in the table of contents.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with accounting principles generally accepted in the United States of America; this includes
the design, implementation, and maintenance of internal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud or
error.

Auditors’ Responsibility

Our responsibility is to express an opinion on these financial statements based on our audit. We
conducted our audit in accordance with auditing standards generally accepted in the United States of
America. Those standards require that we plan and perform the audit to obtain reasonable assurance
about whether the financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in
the financial statements. The procedures selected depend on the auditor's judgment, including the
assessment of the risks of material misstatement of the financial statements, whether due to fraud or
error. In making those risk assessments, the auditor considers internal control relevant to the
Township's preparation and fair presentation of the financial statements in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an opinion
on the effectiveness of the entity's internal control. Accordingly, we express no such opinion. An audit
also includes evaluating the appropriateness of accounting policies used and the reasonableness of
significant accounting estimates made by management, as well as evaluating the overall presentation
of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for
our audit opinion.



To the Board of Supervisors
Township of Newtown
Newtown Square, Pennsylvania

Opinions

In our opinion, the financial statements referred to above present fairly, in all material respects, the
respective financial position of the governmental activities, the aggregate discretely presented
component units, each major fund, and the aggregate remaining fund information of the Township of
Newtown as of December 31, 2020, and the respective changes in financial position and, where
applicable, cash flows thereof for the year then ended in accordance with accounting principles
generally accepted in the United States of America.

Emphasis of Matter

As discussed in Note N, the spread of the COVID-19 coronavirus is affecting the United States and
global economies and may have an impact on the Township of Newtown’s operational and financial
performance. At this point, the Township of Newtown cannot reasonably estimate the impact on its
operations or financial results. Our opinion is not modified with respect to this matter.

Other Matters
Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the
management’s discussion and analysis on pages 5 through 19, budgetary comparison information on
page 59, the pension schedules on pages 60 through 65, and the other postemployment benefit
schedule on page 66 be presented to supplement the basic financial statements. Such information,
although not a part of the basic financial statements, is required by the Governmental Accounting
Standards Board, who considers it to be an essential part of financial reporting for placing the basic
financial statements in an appropriate operational, economic, or historical context. We have applied
certain limited procedures to the required supplementary information in accordance with auditing
standards generally accepted in the United States of America, which consisted of inquiries of
management about the methods of preparing the information and comparing the information for
consistency with management’s responses to our inquiries, the basic financial statements, and other
knowledge we obtained during our audit of the basic financial statements. We do not express an
opinion or provide any assurance on the information because the limited procedures do not provide us
with sufficient evidence to express an opinion or provide any assurance.

Mostl UL

Limerick, Pennsylvania
September 13, 2021



TOWNSHIP OF NEWTOWN
MANAGEMENT’S DISCUSSION AND ANALYSIS (Unaudited)
YEAR ENDED DECEMBER 31, 2020

Our discussion and analysis of the Township of Newtown, Pennsylvania provides an overview of the
Township's financial performance for the calendar year ended December 31, 2020. Professional
standards require the inclusion of certain comparative information in the Management's Discussion and
Analysis (MD&A). Please consider the information presented here in conjunction with the Township's
financial statements, which begin on page 20.

FINANCIAL HIGHLIGHTS
Highlights for Government-Wide Financial Statements (Full Accrual Basis):

The government-wide financial statements report information about the Township as a whole using the
economic resources measurement focus and accrual basis of accounting.

o At the close of fiscal year 2020, the assets of Newtown Township exceeded its liabilities
by $24,209,499 (representing its net position for governmental activities). Of this
amount, $10,572,720 (44%) is unrestricted and available to meet the government's
ongoing obligations to citizens and creditors.

. Total revenues of the Township's 2020 governmental activities were $13,054,139, and
expenditures totaled $9,617,010. This compares to 2019 activity of $13,702,730 in
revenue, and $10,905,232 in expenditures

. Total assets increased by $8,003,279 since 2019, as current assets increased by
$4,424,198, capital assets increased by $3,632,026 and deferred outflow of resources
decreased by $52,945. More detail can be found on page 20, Statement of Net Position.

. Overall liabilities increased by $4,566,150 since 2019, as current liabilities increased by
$536,423, long-term liabilities increased by $3,306,371 and deferred inflow of resources
increased by $723,356. More detail can be found on page 20, Statement of Net
Position.

Highlights for Fund Financial Statements (Modified Accrual):

The fund financial statements provide more detailed information about the Township's most significant
funds using the current financial resources measurement focus and modified accrual basis of
accounting:

. The Township's governmental funds reported a consolidated fund balance of
$15,848,857 as of December 31, 2020. As of December 31, 2019, governmental funds
reported a fund balance of $13,730,286.

. At December 31, 2020, the General Fund reported a fund balance of $5,815,005
compared to a December 31, 2019 balance of $6,018,703.



TOWNSHIP OF NEWTOWN
MANAGEMENT’S DISCUSSION AND ANALYSIS (Unaudited)
YEAR ENDED DECEMBER 31, 2020

USING THIS ANNUAL REPORT

This annual report consists of a series of financial statements. The Statement of Net Position and the
Statement of Activities (pages 20 and 21) present information about the activities of the Township as a
whole and present a longer-term view of Newtown Township's finances. Fund financial statements
begin on page 22. For governmental activities, these statements explain how services were financed in
the short term as well as what remains for future spending. The governmental proprietary fund financial
statements also report the Township's operations in more detail than the entity-wide statements by
providing information about the Township's most significant funds. The remaining statements provide
financial information about activities for which the Township acts solely as a trustee or agent for the
benefit of those outside of the government.

The accompanying financial statements have been prepared in accordance with GASB Statement 34
and present both government-wide and fund level financial statements using both the accrual and
modified accrual basis of accounting, respectively.

Government-Wide Financial Statements

The first two statements are government-wide financial statements - the Statement of Net Position and
the Statement of Activities. These provide both long-term and short-term information about the
Township's overall financial status.

The government-wide statements report information about the Township as a whole using accounting
methods similar to those used by private-sector companies. The Statement of Net Position includes all
of the government's assets and liabilities. All of the current year's revenues and expenses are
accounted for in the Statement of Activities regardless of when cash is received or paid.

The two government-wide statements report the Township's net position and how they have changed.
Net position, the difference between the Township's assets and liabilities, are one way to measure the
Township's financial health or position. Over time, increases or decreases in the Township's net
position are an indication of whether its financial health is improving or deteriorating, respectively.

In the Statement of Net Position and Statement of Activities, we divide the Township into three kinds of
categories:

. Governmental Activities - Most of the Township's basic services are reported here,
including the police, code enforcement, engineering, fire, ambulance, general
administration, public works, parks and recreation. Also included is the Capital Projects
Fund. The Township's street resurfacing project represents the major activities within
this fund.

. Business-Type Activities - Effective January 1, 2016, the Township transferred the
operations of its business-type activities to the Municipal Authority, which is one of the
Township's component units. The Township sewer activities were previously reported in
the proprietary funds.

. Component Unit - Although legally separate, the Library and Sewer Authority,
component units are important because the Township is financially accountable for it.



TOWNSHIP OF NEWTOWN
MANAGEMENT’S DISCUSSION AND ANALYSIS (Unaudited)
YEAR ENDED DECEMBER 31, 2020

Fund Level Financial Statements

Our analysis of the Township's major funds provides detailed information about the most significant
funds - not the Township as a whole. Some funds are required to be established by State law and by
bond covenants. However, the Board of Supervisors establishes other funds to help it control and
manage money for particular purposes (Special Revenue Funds) or to show that it is meeting legal
responsibilities for using certain taxes, grants and other money (Capital Projects Fund). The Township's
three kinds of funds - governmental, proprietary and fiduciary - use different accounting approaches.

. Governmental Funds - Most of the Township's activities are reported in governmental
funds, which focus on the determination of financial position and change in financial
position, not on income determination. Governmental funds are reported using an
accounting method called modified accrual accounting, which measures cash and all
other financial assets that can readily be converted to cash. The governmental fund
statements provide a detailed short-term view of the Township's operations and the
services it provides. Governmental fund information helps the reader determine whether
there are more or fewer financial resources that can be spent in the near future to
finance the Township's programs. The relationship (or differences) between
governmental activities (reported in the Statement of Net Position and the Statement of
Activities) and governmental funds is reconciled in the financial statements.

. Proprietary Funds - Effective January 1, 2016, the Township transferred the operations
of its proprietary funds to the Municipal Authority. Previously, when the Township
charged homeowners and businesses for the services it provided, these charges were
generally reported in proprietary funds. Proprietary funds are reported in the same way
that all activities are reported in the Statement of Net Position and the Statement of
Revenues, Expenses and Changes in Net Position.

. Fiduciary Funds - The Township is the trustee, or fiduciary, responsible for other assets
that because of a trust arrangement can be used only for the trust beneficiaries. All of
the Township's fiduciary activities are reported in separate Statements of Fiduciary Net
Position and Changes in Fiduciary Net Position. We exclude these activities from the
Township's other financial statements because the Township cannot use these assets to
finance its operations. The Township is responsible for ensuring that the assets reported
in these funds are used for their intended purposes.

The financial statements also include notes that explain some of the information in the financial
statements and provide more detailed data.



TOWNSHIP OF NEWTOWN
MANAGEMENT’S DISCUSSION AND ANALYSIS (Unaudited)
YEAR ENDED DECEMBER 31, 2020

Infrastructure Assets

The Township implemented the all model portions of GASB Statement No. 34, including the reporting of
infrastructure. Historically, a government's largest group of assets (infrastructure - roads, bridges, storm
sewers, etc.) have not been reported nor depreciated in governmental financial statements. This
statement requires that these assets be valued and reported within the Governmental column of the
Government-wide Statements. Additionally, the government must either (1) depreciate these assets
over their estimated useful lives, or (2) develop a system of asset management designed to maintain
the service delivery potential to near perpetuity. If the government develops the asset management
system, (the modified approach) which periodically (at least every third year), by category, measures
and demonstrates its maintenance of locally established levels of service standards, the government
may record its cost of maintenance in lieu of depreciation. The Township has elected to depreciate all
assets over their useful lives.

FINANCIAL ANALYSIS OF THE TOWNSHIP - GOVERNMENT-WIDE STATEMENTS

As noted earlier, net position may serve over time as a useful indicator of a government's financial
position. In the case of Newtown Township, assets exceeded liabilities by $24,209,499 in fiscal year
2020. The following table presents condensed comparative financial information for the net position of
the Township for calendar years 2020 and 2019.

Township of Newtown
Schedule of Net Position

2020 2019
ASSETS
Current and other assets $ 21,257,729 $ 16,833,531
Capital assets, net of depreciation 27,100,148 23,468,122
Deferred outflows of resources 308,688 361,633
TOTAL ASSETS AND DEFERRED OUTFLOWS
OF RESOURCES $ 48,666,565 $ 40,663,286
LIABILITIES
Current liabilities $ 2,729,458 $ 2,193,035
Long-term liabilities 19,668,881 16,362,510
Deferred inflows of resources 2,058,727 1,335,371
TOTAL LIABILITIES AND DEFERRED INFLOWS
OF RESOURCES 24,457,066 19,890,916
NET POSITION
Netinvestmentin capital assets 13,214,814 12,415,975
Restricted 421,965 325,985
Unrestricted 10,572,720 8,030,410
TOTAL NET POSITION 24,209,499 20,772,370
TOTAL LIABILITIES, DEFERRED INFLOWS
OF RESOURCES AND NET POSITION $ 48,666,565 $ 40,663,286




TOWNSHIP OF NEWTOWN
MANAGEMENT’S DISCUSSION AND ANALYSIS (Unaudited)
YEAR ENDED DECEMBER 31, 2020

For more detailed information about this table, refer to the Statement of Net Position (page 20).

The unrestricted net position of $10,572,720 may be used to meet the Township's ongoing obligations
to citizens and creditors. The Township has also reported a net position of $13,214,814, which reflects
the investment in capital assets (land, buildings, vehicles, machinery and equipment, and infrastructure)
less any related debt used to acquire those assets that is still outstanding.

The 2020 Statement of Net Position showed an increase in total net position for governmental activities
of $3,437,129, as opposed to that of 2019 which showed an increase of $2,797,498.

The following comparison illustrates revenues and expenses of governmental activities and business-
type activities for fiscal years 2020 and 2019 in a detailed format:

Township of Newtown
Changes in Net Position

2020 2019
REVENUES
Program revenues
Charges for services $ 2,303,169 $ 4,090,036
Operating grants and
contributions 2,528,959 1,242,445
General revenues
Property taxes 5,829,523 5,499,979
Public utility and realty
transfer taxes 1,036,414 1,395,950
Business privilege and
mercantile taxes 657,552 681,040
Franchise fee - cable TV 358,224 360,086
Other revenues 340,298 433,194
TOTAL REVENUES ~ 13,064,139 ~ 13,702,730
EXPENSES
General government 1,072,210 1,253,920
Public safety 4,806,254 4,748,815
Public works 1,320,775 1,520,428
Library 244 453 233,206
Culture and recreation 227,650 237,484
Insurance 110,057
Interest on long-term debt 330,955 288,207
Pension, OPEB and insurance 130,401 1,320,205
Unallocated depreciation
expense 1,374,255 1,302,967
TOTAL EXPENSES T 9617,010 ~ 10,905,232
CHANGE IN NET
POSITION $ 3,437,129 N 2,197,498




TOWNSHIP OF NEWTOWN
MANAGEMENT’S DISCUSSION AND ANALYSIS (Unaudited)
YEAR ENDED DECEMBER 31, 2020

There are eight basic impacts that can affect revenues and expenses on an annual basis. They are as

follows:
Revenues

1.

Expenses
1.

Economic Condition - can reflect a declining, stable or growing economic environment
and has a substantial impact on property, business, mercantile or other tax revenue, as
well as public spending habits for building permits and elective user fees.

Changes in Township Approved Rates - While certain tax rates are set by statute, the
Township Board of Supervisors has significant authority to impose and periodically
increase or decrease rates (real estate tax millage, building fees, user fees, etc.).

Changing Patterns in Intergovernmental and Grant Revenue (Recurring and Non-
recurring) - Certain recurring revenues (state-shared revenues, block grant, etc.) may
experience significant changes periodically, while non-recurring (or one time) grants are
less predictable and often distorting in their impact on year -to-year comparisons.

Market Impacts on Investment Income - The Township's investment portfolio is
managed using a longer average maturity on capital funds. Market conditions cause
investment income to fluctuate with the economic environment.

Introduction of New Programs - Within the functional expense categories (public
safety, public works, refuse, sewer, etc.), individual programs may be added or deleted
to meet changing community needs and requirements.

Increase in Authorized Personnel - Changes in service demand may cause the
Township Board to increase or decrease authorized staffing. Personnel costs (salary
and related benefits) represent approximately 50% of the Township's primary program
expenses.

Salary Increases (Annual Adjustments and Merit) - The ability to attract and retain
human resources requires Newtown Township to strive to approach a competitive salary
and range position in the marketplace.

Inflation - While overall inflation appears to be reasonably modest, the Township is a

major consumer of certain commodities such as supplies, fuels, and parts. Some
functions experience unusual commodity-specific increases.

-10 -



TOWNSHIP OF NEWTOWN
MANAGEMENT’S DISCUSSION AND ANALYSIS (Unaudited)
YEAR ENDED DECEMBER 31, 2020

Governmental Activities - Changes in Net Position

Revenue from Newtown Township's governmental activities in 2020 totaled $13,054,139, which was
$648,591 less than in 2019. Sources of revenue were primarily from property taxes, reality transfer
taxes, public safety related charges and operating grants and contributions. Overall, revenues in 2020
decreased by 5% from 2019. Taxes comprised the largest source of Township revenues (57%),
amounting to $7,523,489 in 2020. Property taxes represent $5,829,523 (45% of revenue) with business
and deed transfer taxes accounting for the balance. A spike in operating grants and contributions can
be credited to a contribution to capital improvements from the Municipal Authority associated with road
restoration. The large decrease in charges for service is related to the overall decrease in permit
revenue in 2020 in comparison to 2019.

Expenses of all governmental activities in 2020 amounted to $9,617,010, which was $1,288,222 less
than in 2019. As the statement of activities indicates, public safety is the largest program with expenses
of $4,806,254 (50%) of governmental expenses. Public works expenses totaled $1,320,775 (14%) of
expenses. Public works saw a significant decrease of $199,953 because of a decrease in capital
expenditures in 2020. General government came in as the third biggest expense accounting for
$1,072,210 (12%). General government also saw a decrease due to the lack of capital purchases.
Pension, OPEB, and insurance saw a significant decrease in savings due to large, one-time adjustment
that took place in 2019 associated with the change in health insurance plans.

Cost of Services - Expenses Analysis

The schedule on the following page highlights the cost of services for Governmental Activities. The total
cost of services column includes all costs related to the programs and the net cost column shows how
much of the total amount was not covered by program revenues. In other words, net costs are costs
that must be covered by local taxes or other general revenue or transfers.

Net cost of Governmental Activities is 50% of total cost of services in 2020. This reflects a continued
reliance on taxes and other general revenue sources to fund the cost of services.

2020 2019
Total Net Total Net
Costof Costof Costof Costof
Services Services Services Services
Governmental Activities

General government $ 1,072,210 $ 978,907 $ 1,253,920 $ 1,128,772
Public safety 4,806,254 2,413,983 4,748,815 586,036
Public works 1,320,775 (738,813) 1,520,428 888,841
Library 244,453 244 453 233,206 233,206
Culture and recreation 227,650 206,571 237,484 85,662
Insurance 110,057 110,057
Interest on long-term debt 330,955 330,955 288,207 288,207
Pension, OPEB and insurance 130,401 (135,486) 1,320,205 1,059,060
Unallocated depreciation 1,374,255 1,374,255 1,302,967 1,302,967

$ 9,617,010 $ 4,784,882 $ 10,905,232 $ 5,672,751

-11 -



TOWNSHIP OF NEWTOWN
MANAGEMENT’S DISCUSSION AND ANALYSIS (Unaudited)
YEAR ENDED DECEMBER 31, 2020

FINANCIAL ANALYSIS OF GOVERNMENTAL FUNDS

The Township uses fund accounting to ensure and demonstrate compliance with financial related legal
requirements.

The focus of the Township's governmental funds is to provide information on near-term inflows,
outflows and balances of expendable resources. Such data is useful in assessing the Township's
financing requirements. In particular, unreserved fund balance may serve as a useful measure of a
government's net resources available for spending at the end of a fiscal year.

As the Township completed the year, its governmental funds (as presented in the balance sheet on
page 22) reported a combined fund balance of $15,848,857. The Township General Fund’s unassigned
fund balance was $5,788,005 as of December 31, 2020, equating to 44% of 2020’s total revenues and
40% of total expenditures, excluding operating transfers.

Maintaining a reasonable fund balance provides a "safety net" in the event of emergencies, economic
downturns or other unforeseen circumstances. Without an adequate level of fund balance, these
unforeseen amounts could create the need for a significant tax increase in a future period or create the
need for borrowing, Bond rating services and the Governmental Finance Officers Association (GFOA)
recommend, at a minimum, an unreserved fund balance of 5 to 15 percent of regular general fund
operating revenues. Newtown chose to maintain a fund balance of 25% or 3 months of operating
expenses.

Increase
2020 2019 (Decrease)
Revenue

Real estate and transfer taxes $ 6,736,495 $ 6,832,751 $ (96,256)
Local service taxes 657,552 681,040 (23,488)
Licenses, permits and fines 2,227,281 4,036,566 (1,809,285)
Intergovernmental 201,903 197,018 4,885
Changes for services 50,567 52,930 (2,363)
Franchise fee - cable TV 358,224 360,086 (1,862)
Act 205 Pension 265,887 261,145 4742
Other revenues 244 589 352,488 (107,899)
TOTAL REVENUES $ 10,742,498 $ 12,774,024 $ (2,031,526)

-12-



TOWNSHIP OF NEWTOWN
MANAGEMENT’S DISCUSSION AND ANALYSIS (Unaudited)
YEAR ENDED DECEMBER 31, 2020

Revenues and other financing sources for 2020 totaled $10,742,498. This decreased by $2,031,526
(16%) of revenues from 2019. The major factors contributing to this increase were as follows:

Although real estate taxes saw an increase of $263,000 in comparison to 2019, transfer
tax saw a decrease of approximately $359,500. This sharp decrease can be attributed to
the transfer of a large property in 2019.

Local Service Tax experienced a decrease of $23,488. This decrease is presumed to be
associated with the COVID-19 work from home orders.

Licenses, Permits, and Fines saw a decrease of $1,809,285 when compared to 2019.
This was the result of a decrease in building permit revenues in 2020 related to one
large project that pulled permits in 2019 and not 2020.

Other revenues also experienced a decrease of $107,899 due to a decrease in interest
rates. In addition 2019 saw a large sale in Township assets as well as an above average
refund of prior year expenses.

Revenues

3%

v Y
0% _\ 2% 2%

\\

® Real estate and transfer taxes m Local service taxes

2%

21%

6%

Licenses, permits and fines  m Intergovernmental
» Changes for services Franchise fee- cable TV

m Act 205 Pension m Other revenues
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TOWNSHIP OF NEWTOWN
MANAGEMENT’S DISCUSSION AND ANALYSIS (Unaudited)
YEAR ENDED DECEMBER 31, 2020

Increase
2020 2019 (Decrease)
Expenditures
General government $ 983,792 $ 1,076,904 $ (93,112)
Public safety 4,704,417 4,612,039 92,378
Public works 1,247,738 1,366,295 (118,557)
Library 244,453 233,206 11,247
Culture and recreation 124,670 133,209 (8,539)
Insurance 110,057 107,471 2,586
Debt service 667,274 676,077 (8,803)
Pension 748,656 655,878 92,778
TOTAL EXPENDITURES 8,831,057 8,861,079 (30,022)
Other financing sources
Operating transfers out 2,115,139 2,062,698 52,441
TOTAL EXPENDITURES
AND OTHER FINANCING
SOURCES $ 10,946,196 $ 10,923,777 $ 22,419

Total expenditures and other financing uses were $10,946,196 in 2020. This represents an increase of
$22,419 (1%) from 2019. Key drivers contributing to these changes were:

. Operating Transfers increased by $52,441. This was primarily due to a Board of
Supervisors decision to transfer $2,115,139 to the Capital Fund. These additional
transfers were added to help fund in capital projects as well as build Capital Fund
Balance.

Expenditures

.
8% 8% 11%

1% 1%
3% A

14%

53%

= General government = Public safety Public works
= Library m Culture and recreation = Insurance
® Debt service = Pension
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TOWNSHIP OF NEWTOWN
MANAGEMENT’S DISCUSSION AND ANALYSIS (Unaudited)
YEAR ENDED DECEMBER 31, 2020

GENERAL FUND BUDGETARY HIGHLIGHTS
Revenues

The statement comparing the Township's budget to actual results can be found on page 59. Total
actual revenues of 2020 ended over budget by 8% or $759,309 The key contributing factors were:

. Real Estate Taxes revenues finished $13,750 over budget due to an above average
year for delinquent taxes collected by the County.

. Transfer Taxes came in $60,414 over budget due to the increase of homes being sold
after the COVID-19 requirements were reduced.

. Local Service Tax experienced a deficit of $47,488. This decrease is presumed to be
associated with the COVID-19 work from home orders.

. New construction, coupling with the increased collection of licenses and registrations,
led to an increase of $841,288 in the licenses and permits category. The permit revenue
associated with the Dunwoody was the biggest contributing factor.

. Fines and Forfeits revenue ended the year $13,907 short of what was budgeted. The
key source of the shortfall was a decrease in District Court related revenues. Due to the
pandemic, District Court was closed for a portion of the year, leading to less cases being
heard. In turn, the Township saw a decrease in revenue from District Court decisions.

. Investment earnings fell short of the budgeted amount by $38,967 due to the decrease
in interest rates related to the COVID-19 pandemic.

. Intergovernmental revenues were under budget by $113,817. The primary reason for the
shortfall was the School Resource Officer reimbursement agreement with Marple
Newtown High School. Due to the stay at home order, schools were closed for a portion
of 2020, resulting in the School Resource Officer working less hours. This led to less
reimbursement from the Marple Newtown School District than the Township expected.

. Pension contributions from the State were greater than expected in 2020, resulting in an
end result of $13,887 increase over budget.

. Miscellaneous revenues saw a surplus of $56,954. Insurance related refunds related to
insurance claims filed in 2020 were the key source.

-15-



TOWNSHIP OF NEWTOWN
MANAGEMENT’S DISCUSSION AND ANALYSIS (Unaudited)
YEAR ENDED DECEMBER 31, 2020

Expenditures

Actual Expenditures at the end of 2020 equated to $590,146 below budget (7%) of expenditures.
Contributing to this favorable position were several factors:

General Government - Overall, general government services equated to $128,238
under budget. The majority of these can be explained by a few key items. The first is due
to the hiring freeze, instituted by the Board of Supervisors due to the COVID-19
pandemic. This hiring freeze delayed the hiring of a full-time communications person,
saving approximately $51,000, and two part time cleaning people, saving an additional
$23,000. General legal services, police contract negotiation legal services and codes
related legal services also saw savings totaling $29,440. Lastly, |.T. saw an overall
savings of approximately $19,000. This saving was seen due to the fact that the
Township’s board room did not need the additional software package originally quoted
when the camera equipment was being installed.

Public Safety - Public safety saw savings of $136,764. Of these savings, salaries and
personnel expenses contributed $54,901 (41%) of total savings. A large portion of these
savings were related to the COVID-19 pandemic. Line items, such as extra duty,
reimbursable overtime, along with conferences and meetings were under budget due to
canceled events. In addition, $41,477 in savings came in as there was a reduced use of
third party building inspectors. These types of inspections were handled more by Codes
staff in 2020 than in prior years. The third biggest category in savings was seen in
insurances. Insurance for workers compensation and heart and lung came in $17,669
under what was quoted while putting together the 2020 budget. Lastly, planning
expenses came in $12,862 under budget due to the decreased use of the planning
consultant.

Highway and Streets - Overall, highways and streets were $274,965 under budget for
the year, in which the salary and benefit related expenses saw the biggest savings of
$90,274. For the majority of the year, the Public Works Department was short staffed. In
addition, COVID-19 restrictions limited the amount of overtime and seasonal staff
expenses as well. The second largest savings can be credited to winter event costs.
Unlike previous years, 2020 had a very mild winter resulting in savings of $78,693 in
salt, temporary winter help, snow related overtime, snow equipment maintenance, etc.
Building related costs also experienced a savings of $26,257 related to budgeted
maintenance on the Municipal Building that did not take place in 2020. The fourth major
category of savings was seen in recycling costs. The community recycling did not take
place in 2020 due to restrictions related to the pandemic. Also, in the recycling category,
leaves were only picked up once in 2020 unlike other years when multiple sweeps of the
Township were made. These two together contributed approximately $26,000 in savings.
The remaining savings was spread throughout the highways and streets category in
savings such as gasoline, diesel, materials, and small tools.

Culture and Recreation - In 2020, culture and recreation was $71,722 under budget. Of
this, $35,089 of the savings were operating expense saving associated with park
maintenance. Additionally, a large event was planned in 2020 for Gather in the Circle but
was cancelled due to limits set by the State due to the pandemic. This saw another
saving of $20,467. This event is planned to take place in 2021.
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TOWNSHIP OF NEWTOWN
MANAGEMENT’S DISCUSSION AND ANALYSIS (Unaudited)
YEAR ENDED DECEMBER 31, 2020

. Pension - Pension related expenditures were $13,887 over budget. Due to a larger
pension contribution from the State, the Board of Supervisors decided to add the
additional dollars into the Non-Uniform pension plan.

CAPITAL ASSETS AND LONG-TERM DEBT ADMINISTRATION

Capital Assets - Governmental Activities

The Township's investment in capital assets for its governmental activities for calendar year ended
December 31, 2020 is $27,100,148 net of accumulated depreciation. Major capital assets acquired, and
improvements made during the year out of the operating budget were:

. $350,000 - Purchase of Property.

° $4,611,474 - Road improvements, stormwater management improvements & traffic
sign/signal improvements

. $44,807 - Video cameras & equipment.

Schedule of Capital Assets
For the Year Ended December 31, 2020

Beginning Increase/ Ending
Balance (Decrease) Balance
GOVERNMENTAL ACTIVITIES
CAPITAL ASSETS
Land $ 5570225 §$ 350,000 $ 5,920,225
Land improvements 688,140 - 688,140
Buildings 13,823,924 - 13,823,924
Infrastructure 9,645,716 4,611,474 14,257,190
Furniture and equipment 7,436,514 44,807 7,481,321
TOTAL CAPITAL ASSETS 37,164,519 5,006,281 42,170,800
ACCUMULATED DEPRECIATION
Land improvements (556,403) (14,499) (570,902)
Buildings (3,046,148) (421,402) (3,467,550)
Infrastructure (4,595,684) (635,793) (5,231,477)
Furniture and equipment (5,498,162) (302,561) (5,800,723)
TOTAL ACCUMULATED
DEPRECIATION (13,696,397) (1,374,255) (15,070,652)
GOVERNMENTAL ACTIVITIES
CAPITAL ASSETS, net $ 23468122 $ 3,632,026 $ 27,100,148

Long-Term Debt

As of December 31, 2019, Newtown Township's outstanding debt portfolio consisted of $14,285,285 in
notes and bonds. The Township took two additional borrowings in 2020: General Obligation Note 2020
and 2020A totaling $3,607.000. During 2020, the Township made principal payments of $689,000 on
the Series of 2016 General Obligation Bonds and Series A&B of 2016 General Obligation Notes.
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TOWNSHIP OF NEWTOWN
MANAGEMENT’S DISCUSSION AND ANALYSIS (Unaudited)
YEAR ENDED DECEMBER 31, 2020

State statutes limits the amount of general obligation debt a governmental entity may issue to 250
percent of its average borrowing base (average revenues over the past three years). The Township's
current allowable debt borrowing base is approximately $22,917,568. As of December 31, 2020, the
Township's borrowing level is at 63% capacity.

Additional information about the Township's long-term debt can be found in Note | on pages 43 to 45 of
this report.
Debt Service Schedule
For the Year Ended December 31, 2020

Principal Principal
Outstanding Outstanding
January 1, Additions December 31,
2020 Maturities (Refinancing) 2020
General Obligation Bonds
Series of 2016 $ 9,060,000 $ (175,000) $ - $ 8,885,000
General Obligation Notes
Series A&B of 2016 2,249,000 (514,000) - 1,735,000
Series of 2020 and 2020A - 3,607,000 - 3,607,000
Less deferred amounts
Issuance premium 61,072 (2,787) - 58,285
$ 11,370,072 $ 2915213 § - $ 14,285,285

ECONOMIC FACTORS AND NEXT YEAR'S BUDGETS AND RATES

. Newtown Township continues to maintain a diversified revenue base should there be
any short-term fluctuations in any one revenue source.

. Newtown Township changed its general millage rate from 3.015 mills to 1.7089 mills in
2020. In addition, the hydrant millage changed from .038 mills in 2019 to .0215 in 2020
and street light millage changed from .081 mills to .045. The decrease in millage rate
was due to a County Wide Reassessment. Overall Newtown Township’s assessment
went from $1,920,248,605 in 2019 to $3,429,101,583 to 2020.

° The Township expects to see an increase in real estate tax assessment that will in turn
increase the amount of real estate taxes collected. Large projects such as the BPG
Townhomes, AmeriHealth headquarters, Liseter neighborhood and new office buildings
including a new parking garage in Ellis Preserve are all contributing factors.

. All these factors were considered in preparing the Townships budget for the 2020 fiscal
year.

-18 -



TOWNSHIP OF NEWTOWN
MANAGEMENT’S DISCUSSION AND ANALYSIS (Unaudited)
YEAR ENDED DECEMBER 31, 2020

REQUESTS FOR INFORMATION

These financial statements and discussions are designed to provide our citizens, taxpayers, investors
and creditors with a complete disclosure of the Township's finances and to demonstrate a high degree
of accountability for the public dollars entrusted to us.

Questions concerning any of the information provided in this report or requests for additional financial
information should be addressed to: Director of Finance, Township of Newtown, 209 Bishop Hollow
Road, Newtown Square, Pennsylvania 19073. Separately issued financial statements are available for
the Township's component units, the Newtown Public Library and Newtown Township Municipal
Authority.

General information relating to Newtown Township can be found on its website at
www.newtowntownship.org.

To be successful in today's world of municipal government, it takes hard work and unwavering

dedication by all of us; the five-member Board of Supervisors, management staff, our solid and
committed workforce. our many volunteers and other giving citizens. Thanks to all.
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TOWNSHIP OF NEWTOWN

STATEMENT OF NET POSITION
DECEMBER 31, 2020

ASSETS

Cash and cash equivalents

Investments

Taxes receivable

Accounts receivable

Due from component units

Prepaid items

Net pension asset

Capital assets
Property, plant and equipment, Municipal Authority
Property, plant and equipment, Newtown Library
Nondepreciable capital assets
Depreciable capital assets

TOTAL ASSETS

DEFERRED OUTFLOWS OF RESOURCES
Deferred outflows related to pensions
Deferred outflows related to OPEB

TOTAL DEFERRED OUTFLOWS
OF RESOURCES

LIABILITIES
Accounts payable and accrued expenses
Accrued payroll
Accrued interest
Escrow deposits
Unearned revenue
Long-term liabilities
Portion due or payable within one year
Bonds and notes payable
Portion due or payable after one year
Bonds and notes payable
Compensated absences
Total OPEB liability
Due to Newtown Township
TOTAL LIABILITIES

DEFERRED INFLOWS OF RESOURCES
Deferred inflows related to pensions

NET POSITION
Net investment in capital assets
Restricted
Unrestricted

TOTAL NET POSITION

$

Primary
Government Component Units

Governmental Newtown Municipal

Activities Library Authority
14,819,676 $ 181,078 $ 17,231,143
- - 1,459,121
214,334 - -
282,262 - 1,575,281
2,158,819 - -
1,144,877 - 14,271
2,637,761 - -
- - 29,282,060
- 83,700 -
5,920,225 - -
21,179,923 - -
48,357,877 264,778 49,561,876
56,248 - -
252,440 - -
308,688 - -
199,348 1,410 143,421
93,813 - -
34,038 - 490,940
1,753,243 - 654,496
649,016 - -
1,195,787 - 742,058
13,089,498 - 34,783,567
556,159 - -
4,827,437 - -
- - 2,158,819
22,398,339 1,410 38,973,301
2,058,727 - -
13,214,814 83,700 933,676
421,965 28,000 -
10,572,720 151,668 9,654,899
$ 24,209,499 $ 263,368 $ 10,588,575

See accompanying notes to the basic financial statements.
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TOWNSHIP OF NEWTOWN

STATEMENT OF ACTIVITIES
YEAR ENDED DECEMBER 31, 2020

Program Revenues

Operating Capital
Charges for Grants and Grants and
Functions/Programs Expenses Services Contributions Contributions
PRIMARY GOVERNMENT
GOVERNMENTAL ACTIVITIES
General government $ 1,072,210 $ 63,716 $ 29,587 $ -
Public safety 4,806,254 2,239,453 152,818 -
Public works 1,320,775 - 2,059,588 -
Library 244 453 - - -
Culture and recreation 227,650 - 21,079 -
Insurance 110,057 - - -
Interest on long-term debt 330,955 - - -
Pension and OPEB, unallocated 130,401 - 265,887 -
Depreciation, unallocated 1,374,255 - - -
TOTAL GOVERNMENTAL
ACTIVITIES $ 9,617,010 $ 2,303,169 $ 2,528,959 $ -
COMPONENT UNITS
Newtown Library $ 433,370 $ 2,912 $ 436,327 $ -
Municipal Authority 5,663,384 5,062,150 - -
TOTAL COMPONENT
UNITS $ 6,096,754 $ 5,065,062 $ 436,327 $ -

GENERAL REVENUES
Taxes
Real property tax
Real estate transfer taxes
Local services tax
Cable TV franchise fees
Investment income
Miscellaneous
TOTAL GENERAL REVENUES

CHANGE IN NET POSITION
NET POSITION AT BEGINNING OF YEAR

NET POSITION AT END OF YEAR

See accompanying notes to the basic financial statements.



Net (Expense) Revenue and Changes in Net Position

Primary
Government

Component Units

Governmental
Activities

Newtown
Library

Municipal
Authority

$ (978,907)
(2,413,983)
738,813
(244,453)
(206,571)
(110,057)
(330,955)
135,486
(1,374,255)

(4,784,882)

5,869

(601,234)

5,869

(601,234)

5,829,523
1,036,414
657,552
358,224
60,121
280,177

1,622

121,795

8,222,011

1,622

121,795

3,437,129

20,772,370

7,491

255,877

(479,439)

11,068,014

$ 24,209,499

$ 263,368

$

10,588,575
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TOWNSHIP OF NEWTOWN
BALANCE SHEET

GOVERNMENTAL FUNDS
DECEMBER 31, 2020

ASSETS
Cash and cash equivalents
Taxes receivable
Accounts receivable
Due from other funds
Due from component units
Prepaid items

TOTAL ASSETS

LIABILITIES, DEFERRED INFLOWS OF RESOURCES AND FUND BALANCES

LIABILITIES
Accounts payable and accrued expenses
Accrued payroll
Escrow deposits
Unearned revenues
Due to other funds
TOTAL LIABILITIES

DEFERRED INFLOWS OF RESOURCES
Unavailable revenues, property taxes

FUND BALANCES
Nonspendable
Restricted
Committed to
Assigned
Unassigned
TOTAL FUND BALANCES

TOTAL LIABILITIES, DEFERRED

INFLOWS OF RESOURCES
AND FUND BALANCES

$

$

$

General Fund

Capital
Reserve Fund

Note
Proceeds Fund

7,062,195 $ 5,914,453 $ 170,888
214,334 - -
221,422 17,955 -

4,824 3,200 -
509,492 1,649,327 -
27,000 1,117,877 -

8,039,267 $ 8,702,812 $ 170,888

170,562 $ 724 % -
93,813 - -

1,753,243 - -

122,929 - -

8,024 - -
2,148,571 724 -
75,691 - -
27,000 1,117,877 -

- - 170,888

- 1,112,000 -

- 6,472,211 -

5,788,005 - -

5,815,005 8,702,088 170,888

8,039,267 $ 8,702,812 $ 170,888

See accompanying notes to the basic financial statements.



Other Total
Stormwater Governmental Governmental
Fund Funds Funds

834,420 837,720 $ 14,819,676
- - 214,334

- 42,885 282,262

- 1,206 9,230

- - 2,158,819

- - 1,144,877
834,420 881,811 $ 18,629,198
- 28,062 $ 199,348

- - 93,813

- - 1,753,243
524,457 1,630 649,016
- 1,206 9,230
524,457 30,898 2,704,650
- - 75,691

- - 1,144,877

- 651,028 821,916

- - 1,112,000
309,963 201,091 6,983,265
- (1,206) 5,786,799
309,963 850,913 15,848,857
834,420 881,811 $ 18,629,198
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TOWNSHIP OF NEWTOWN

RECONCILIATION OF TOTAL GOVERNMENTAL FUNDS BALANCES
TO NET POSITION OF GOVERNMENTAL ACTIVITIES
DECEMBER 31, 2020

TOTAL GOVERNMENTAL FUNDS BALANCES

Capital assets used in governmental activities are not financial resources
and therefore are not reported in the funds.

Deferred charges used in governmental activities are not financial
resources and therefore are not reported in the funds. These assets
consist of:

Deferred inflows and outflows related to pension activities

Other long-term assets that are not available to pay for current period
expenditures and, therefore, are not reported in the funds.

Some liabilities are not due and payable in the current period and therefore
are not reported in the funds. Those liabilities consist of:

Accrued interest

Bonds and notes payable

Total OPEB liability

Compensated absences

Some of the Township’s revenues will be collected after year-end but are
not available soon enough to pay for the current period’s expenditures and
therefore are not recognized in the funds.

NET POSITION OF GOVERNMENTAL ACTIVITIES

See accompanying notes to the basic financial statements.
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$ 15,848,857

27,100,148

(1,750,039)

2,637,761

(34,038)
(14,285,285)
(4,827,437)
(556,159)

75,691

$ 24,209,499



TOWNSHIP OF NEWTOWN

STATEMENT OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCES

GOVERNMENTAL FUNDS

YEAR ENDED DECEMBER 31, 2020

Capital Note
General Fund Reserve Fund Proceeds Fund
REVENUES
Real estate taxes $ 5,700,081 $ - $ -
Transfer taxes 1,036,414 - -
Local services tax 657,552 - -
Licenses and permits 2,192,188 - -
Fines and forfeits 35,093 - -
Interest income, rents and royalties 36,033 15,025 2,089
Intergovernmental revenues 201,903 17,955 -
Act 205 Pension 265,887 - -
Charges for services 50,567 - -
Franchise fee - cable TV 358,224 - -
Refunds of prior year expenditures 764 - -
Contributions - 1,720,827 -
Miscellaneous 207,792 - -
TOTAL REVENUES 10,742,498 1,753,807 2,089
EXPENDITURES
Current
General government 983,792 44 807 -
Public safety 4,704,417 175,000 -
Highways and streets