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INDEPENDENT AUDITORS' REPORT

To the Board of Commissioners
Upper Dublin Township
Fort Washington, Pennsylvania

Report on Financial Statements

We have audited the accompanying financial statements of the governmental activities, the
aggregate discretely presented component units, each major fund, and the aggregate remaining
fund information of Upper Dublin Township, Montgomery County, Pennsylvania as of and for the
year ended December 31, 2020, which collectively comprise the Township’s basic financial
statements as listed in the table of contents.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements
in accordance with accounting principles generally accepted in the United States of America; this
includes the design, implementation, and maintenance of internal control relevant to the
preparation and fair presentation of financial statements that are free from material misstatement,
whether due to fraud or error.

Auditors’ Responsibility

Our responsibility is to express opinions on these financial statements based on our audit. We
conducted our audit in accordance with auditing standards generally accepted in the United
States of America. Those standards require that we plan and perform the audit to obtain
reasonable assurance about whether the financial statements are free of material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and
disclosures in the financial statements. The procedures selected depend on the auditors’ judgment,
including the assessment of the risks of material misstatement of the financial statements, whether
due to fraud or error. In making those risk assessments, the auditor considers internal control
relevant to the entity’s preparation and fair presentation of the financial statements in order to
design audit procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the entity’s internal control. Accordingly, we express
no such opinion. An audit also includes evaluating the appropriateness of accounting policies used
and the reasonableness of significant accounting estimates made by management, as well as
evaluating the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis
for our audit opinions.


http://www.bbco-cpa.com/

Opinions

In addition, in our opinion, the financial statements referred to above present fairly in all material
respects, the respective financial position of the governmental activities, the aggregate discretely
presented component units, each major fund, and the aggregate remaining fund information of
Upper Dublin Township, Montgomery County, Pennsylvania, as of December 31, 2020, and the
respective changes in financial position, and where applicable, cash flows thereof, and the
respective budgetary comparison for the general and park and recreation funds, thereof for the year
ended in conformity with accounting principles generally accepted in the United States of America.

Other-Matters
Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the
management’s discussion and analysis on pages 5 through 12 and the historical trend information
on pages 65 through 68 be presented to supplement the basic financial statements. Such
information, although not a part of the basic financial statements, is required by the
Governmental Accounting Standards Board, who considers it to be an essential part of financial
reporting for placing the basic financial statements in an appropriate operational, economic, or
historical context. We have applied certain limited procedures to the required supplementary
information in accordance with auditing standards generally accepted in the United States of
America, which consisted of inquiries of management about the methods of preparing the
information and comparing the information for consistency with management’s responses to our
inquiries, the basic financial statements, and other knowledge we obtained during our audit of the
basic financial statements. We do not express an opinion or provide any assurance on the
information because the limited procedures do not provide us with sufficient evidence to express
an opinion or provide any assurance.

Other Information

Our audit was conducted for the purpose of forming opinions on the financial statements that
collectively comprise the Upper Dublin Township, Montgomery County, Pennsylvania’s financial
statements as a whole. The combining and individual nonmajor fund financial statements are
presented for purposes of additional analysis and are not a required part of the financial
statements.

The combining and individual nonmajor fund financial statements are the responsibility of
management and were derived from and relate directly to the underlying accounting and other
records used to prepare the financial statements. The information has been subjected to the
auditing procedures applied in the audit of the financial statements and certain additional
procedures, including comparing and reconciling such information directly to the underlying
accounting and other records used to prepare the financial statements or to the financial
statements themselves, and other additional procedures in accordance with auditing standards
generally accepted in the United States of America. In our opinion, the information is fairly
stated in all material respects in relation to the financial statements as a whole.
Jor Surguald] « C&

Bee, Bergvall and Company, P.C.

Certified Public Accountants
Warrington, PA
May 6, 2021



TOWNSHIP OF UPPER DUBLIN
MANAGEMENT’S DISCUSSION AND ANALYSIS
DECEMBER 31, 2020

The following discussion and analysis of the Township of Upper Dublin’s financial performance provides an
overview of the Township’s financial condition and activities for the fiscal year ended December 31, 2020. Please
read the analysis in conjunction with the Township’s financial statements which follow this section.

FINANCIAL HIGHLIGHTS FOR FISCAL YEAR 2020

Government-Wide Financial Statements (Full Accrual)

e Net position (assets less liabilities) of the Township totaled $114.747 million at the end of 2020, an increase
of $7.065 million above the net position at the end of 2019.

e  General taxes and program revenues for the Township amounted to $32.710 million in 2020 while expenses
equaled $25.646 million.

Fund Financial Statements (Modified Accrual)

e At year-end, the Township’s total governmental funds reported a fund balance of $16,207,550, a decrease
of $4,891,653 from the prior year.

e The Township’s General Fund reported revenues and other financial sources totaled $20,347,629 while
expenditures and other financial uses totaled $20,491,088 resulting in a decrease in the year ending fund
balance by $143,439 to $2,506,007 in 2020.

e Through temporary employee furloughs, hiring deferrals and the suspension of certain projects and
recreation programs, the Township’s fiscal condition was not significantly affected by the COVID-19
pandemic.

e In 2019, the Township Board of Commissioners authorized the issuance of $9,345,000 of General
Obligation Bonds to refinance outstanding bonds issued in 2014 and 2015. The closing for the refinanced
2014 bonds occurred in January 2020 and the closing for the refinanced 2015 bonds occurred in July 2020.
The refinancing resulted in a net savings to the Township of $1,165,000 over the life of the bonds.

OVERVIEW OF THIS ANNUAL REPORT

Upper Dublin Township’s annual financial report consists of two kinds of financial statements each of which
presents a different view of the Township’s finances. The first set of financial statements provides both long-term
and short-term information of the Township’s overall financial status. The second set of financial statements, which
are similar to what has been provided in the past, focus on the individual Township funds and report on the
Township’s operations in more detail than the government wide statements. The Township’s financial statements
also include notes to explain information in the financial statements and provide more detailed data.

The statements and notes are followed by required supplementary information that contains data pertaining to the
Township’s pension plans. In addition to the required elements, the annual report includes other supplementary
information to provide details about the Township’s various funds.



TOWNSHIP OF UPPER DUBLIN
MANAGEMENT’S DISCUSSION AND ANALYSIS
DECEMBER 31, 2020

Government Wide Statements

The government wide statements report on the Township as a whole using accounting methods similar to those used
by private sector companies. This analysis begins on page 13. One of the most important questions asked about the
Township’s finances is, “Is the Township as a whole better off or worse off as a result of the year’s activities?” The
Statement of Net Position and the Statement of Activities report information about Upper Dublin Township as a
whole and about its activities in a way that helps to answer this question. These statements include all assets and
liabilities using the accrual basis of accounting. All of the current year’s revenues and expenses are taken into
account regardless of when cash is received or disbursed.

These two statements report on the Township’s net position and on changes in net position. The Township’s net
position is the difference between its assets and liabilities and one can use net position as one way to measure the
Township’s financial health or financial condition. Over time, increases or decreases in the Township’s net position
are one indicator of whether its financial condition is improving or deteriorating. Other non-financial factors will
need to be considered, however, such as changes in the Township’s property tax base and the condition of the
Township’s roads, to assess the overall health of the Township.

In the government-wide financial statements, the Township’s activities are divided into two categories:

e Government Activities - Most of the Township’s basic services are reported here including police and
emergency services, public works, sanitation, code enforcement, parks and recreation, library and general
administration. Property taxes, earned income taxes, user fees and state and local grants finance most of
these activities.

e Business Type Activities - Since the Township sold its sanitary sewer treatment system in 2002, it no longer
reports any business type activities. The recording of the collection of balances due from the activities of
the defunct sanitary sewer system is reported as receivables in the Township’s General Fund.

Fund Financial Statements

The fund financial statements begin on page 16 and provide detailed information about the most significant funds,
not the Township as a whole. Some funds are required to be established by State law. Others are established to help
control and manage money for particular purposes or to show that the Township is meeting legal responsibilities for
using certain taxes, grants or other funds.

Upper Dublin Township has three kinds of funds:

e  Governmental Funds - Most of the Township’s basic services are reported in government funds, which
focus on how money flows into and out of those funds and the balances left at year end that are available for
spending. These funds are reported using an accounting method called modified accrual accounting which
measures cash and all other financial assets that can readily be converted to cash. The governmental fund
statements provide a detailed short-term view of the Township’s general government operations and the
basic services it provides. Governmental fund information helps to determine whether there are more or
fewer financial resources that can be spent in the near future to finance the Township’s programs. Because
this information does not encompass the additional long-term focus of the government-wide statements,
additional information is provided at the bottom of the governmental funds statement that explains the
relationship (or differences) between them.

e Proprietary Funds - Services for which the Township charges customers a fee are generally reported in
proprietary funds. Proprietary funds, like the government-wide statements, provide both long and short-
term financial information. The Township uses an internal service fund to account for the financing of
goods and services provided by the Fleet and Facilities department to other departments of the Township.



TOWNSHIP OF UPPER DUBLIN
MANAGEMENT’S DISCUSSION AND ANALYSIS
DECEMBER 31, 2020

e  Fiduciary Funds - The Township is the trustee, or fiduciary, for its employees’ pension plans. It is also
responsible for other assets that, because of a trust arrangement, can be used only for the trust beneficiaries.
The Township is responsible for ensuring that the assets reported in these funds are used for their intended
purposes. All of the Township’s fiduciary activities are reported in a separate statement of fiduciary net
position and a statement of changes in the fiduciary net position. These activities are excluded from the
Township’s government-wide financial statements because the Township cannot use these assets to finance
its operations. The Township’s private purpose trust funds - Cheston Trust, Dannenberg Trust, Bauman
Trust, Kayser Memorial Scholarship, North Hills Scholarship, Police Life Insurance Fund and DARE Fund
are reported in this manner.

THE TOWNSHIP AS A WHOLE
The following table reflects the condensed statement of net position:
Table 1

Statement of Net Position — December 31, 2020
(in thousands)

Governmental
Activities
2020 2019

Current and other assets $ 18,223 $ 23,627

Capital assets 138,512 131,068

Total Assets 156,735 154,695

Total deferred outflows of resources 481 678

Long term liabilities 33,032 40,012

Other liabilities 5,312 5,836

Total Liabilities 38,344 45,848

Deferred inflows of resources 4,125 1,843
Net Position

Invested in capital assets, net of debt 105,855 96,014

Restricted 3,186 1,988

Unrestricted 5,706 9,680

Total Net Position $ 114,747 $ 107,682

For more detailed information, see the Statement of Net Position on page 13.

Net position may serve over time as a useful indicator of a government’s financial position. For 2020, Upper Dublin
Township’s assets exceeded liabilities by $114,747 million. The largest portion of the Township’s net position
reflects its investment in capital assets (e.g. land, buildings, infrastructure and equipment), less the outstanding debt
to acquire these assets. The restricted net position portion represents resources that are subject to external
restrictions on how they may be used; restricted net position is also reported net of the related outstanding debt. The
unrestricted net position for governmental activities is the portion of net position that can be used to finance day-to-
day operations without constraints established by debt covenants, enabling legislation or other legal requirements.



TOWNSHIP OF UPPER DUBLIN
MANAGEMENT’S DISCUSSION AND ANALYSIS
DECEMBER 31, 2020

Operations of governmental activities compared to the prior year are detailed below. 2020 revenues totaling $32.711
were $1.045 million less than in 2019. The decrease was primarily caused by the receipt of fewer permit fees due to
less construction volume in the Township, partially caused by the COVID-19 pandemic. Expenses in 2020 of
$25.646 million were $4.039 million less than in 2019.

Operations compared to budget are noted in detail on page 20. For the General Fund, actual expenditures were
lower than budgeted by $1,308,087. The lower expenditures were primarily a result of employee furloughs and
deferred projects associated with the COVID-19 pandemic. Revenues were under budget by $47,863.

The following table shows the revenue and expenses of the governmental activities:
Table 2

Changes in Net Position — 2020
(in thousands)

Governmental
Activities
2020 2019
REVENUES
Program revenues:
Charges for services $ 4,705 $ 4,696
Operating grants and contributions 1,965 2,619
Capital grants and contributions 526 698
General revenues:
Property taxes 13,227 13,215
Other taxes 10,267 10,360
Grants and contributions not
restricted to specific programs 642 408
Investment income 537 666
Miscellaneous 842 871
Gain on sale of capital assets - 223
Total Revenues 32,711 33,756
EXPENSES
Administration 4,465 5,085
Licenses and permits 1,114 1,052
Police and emergency service 7,771 9,342
Sanitation and recycling 2,150 2,749
Public works 5,140 2,727
Library 1,526 4,680
Parks and recreation 2,050 2,647
Community reinvestment 131 171
Open space 333 247
Debt service 966 985
Total Expenses 25,646 29,685
Change in Net Assets 7,065 4,071
Net Position - Beginning 107,682 103,611
Net Position - Ending $ 114,747 $ 107,682




TOWNSHIP OF UPPER DUBLIN
MANAGEMENT’S DISCUSSION AND ANALYSIS
DECEMBER 31, 2020

For the fiscal year ended December 31, 2020, revenues for governmental activities totaled $32.7 million. Sources of
revenue for the fiscal year 2020 are comprised of the following items:

Governmental Activities - Revenues by Source
for the Year Ended December 31, 2020

Capital
grants/contribution Charges for
1.6% services
14.4%

Other taxes
6.6%

Real estate taxes
40.5%

Operating
grants/contributions
6.0%

Investment
income
Earned Income  1.6%

Taxes

4.5% 24.7%

Property taxes remain the Township’s largest revenue source at $13.2 million (40.5% of total revenues). The
Township’s second largest revenue source in 2020 was earned income taxes at $8.1 million (24.7%). The property
transfer tax generated $1.3 million (4.0%) and the local services tax generated $0.88 million (2.7%). Other sources
of general revenues include investment income ($0.5 million), non-specific grants and contributions ($0.6 million)
and other income ($0.8 million).

Revenues received in fiscal 2020 to fund specific Township programs totaled $7.2 million. This included $2.2
million (6.7% of total revenues) for direct charges for Township services, $4.5 million (13.8%) from operating

grants and contributions and $.5 million (1.7%) from capital grants and contributions.

For the 2020, expenses for government activities totaled $25.6 million, a decrease of $4.0 million from 2019.

Governmental Activities - Expenses by Function
for the Year Ended December 31,2020
Public works
20.0%

Community Reinvestment
0.5%

Library
6.0%
Open space
1.3%
Parks and recreation PR Sanitation and recycling
8.0% 8.4%
4 l\ Debt service
‘ 4 - 3.8%
\ 1
Police and emergency
service ) \
30.3%
N Administration
17.4%

Licenses and permits

4.3%



TOWNSHIP OF UPPER DUBLIN
MANAGEMENT’S DISCUSSION AND ANALYSIS
DECEMBER 31, 2020

As the chart above indicates, the largest program expense is for police and emergency services activities at $7.8
million (30.2% of total expenses). Public Works expenses are the second largest program expense at $5.1 million
(20.0%) while Township Administration expenses are the third largest program with expenses of $4.5 million
(17.3%).

The change in net position reflects the difference between total revenues and total expenses. For governmental
activities in fiscal 2020, revenues ($32.7 million) exceeded expenditures ($25.6 million) by $7.0 million resulting in
an increase in net position by that amount. The year ended with net position for governmental activities totaling
$114,747,000.

THE TOWNSHIP’S FUNDS

At the end of fiscal 2020, the Township’s governmental funds (as presented in the balance sheet on page 16)
reported a combined fund balance of $16.2 million, a decrease of $5.6 million below 2019 mainly due to a
drawdown of capital reserves to complete construction of the new Library at 520 Virginia Drive. Expected but not
yet received funding for the 520 Virginia Drive project will replenish capital reserves through grant funds, private
contributions and the sale of excess assets.

The Township’s Community Reinvestment Fund holds a majority ($14.4 million) of the total fund balance. These
funds represent the balance of $15 million in net proceeds generated from the Township’s sale of its sanitary sewer
system in 2002. The fund balance has been periodically drawn down or borrowed from to finance a series of land
purchases. Interest earnings generated through the investment of the net proceeds are used to fund current and future
infrastructure projects and capital equipment purchases.

The Township’s 2020 General Fund unassigned fund balance slightly decreased from a 2019 balance of $2.65
million to a 2020 year end level of $2.51 million. Reserves for capital projects, reserves for future debt service
payments and special revenue fund balances make up the remainder of the Township’s governmental fund balances.

Capital Assets
At the end of 2020, the Township had $138.5 million invested in a broad range of capital assets, including roads,
bridges, storm sewers, street lights, land, rolling stock, buildings and equipment. This amount represents an increase
over last year after recording additions, deductions and accumulated depreciation for the year.
The following table summarizes the change in Capital Assets. More detail is provided on pages 41-42 of the Notes.
Table 3

Changes in Capital Assets — Governmental Funds
(in thousands)

Beginning Net Ending
Balance Additions/ Balance
1/1/20 Deletions 12/31/20
Non-Depreciable Assets
Land $ 17,930 $ - $ 17,930
Construction in progress 10,740 8,540 19,280
Other Capital Assets
Buildings and improvements 30,138 324 30,462
Machinery, vehicles and equipment 11,604 891 12,495
Library materials 1,887 (79) 1,808
Infrastructure 117,464 653 118,117
Accumulated depreciation on capital assets (58,695) (2,884) (61,579)
Totals $ 131,068 $§ 7445 $ 138,513

-10-



TOWNSHIP OF UPPER DUBLIN
MANAGEMENT’S DISCUSSION AND ANALYSIS
DECEMBER 31, 2020

The Upper Dublin Township Board of Commissioners continues to place significant resources to the area of capital
improvements. 2020 saw the completion of the Virginia Drive Road Diet project, the commencement of traffic
calming projects, the replacement of the pedestrian bridge at Limekiln Pike and Twining Road, the replacement of
the turf fields at SPARK, as well as the continuation of design work for additional large capital improvements in the
Fort Washington Office Park.

This year’s major capital improvements/additions include:

Rolling stock $ 1,445,000
Park equipment and park improvements 333,000
Improvements to the Welsh Road corridor 2,110,000
Redesign and repurposing of 520 Virginia Drive 6,249,000

Debt

The Commonwealth of Pennsylvania sets the borrowing limit, called the “Borrowing Base”, of the Township through
the State Local Government Unit Debt Act. The Township’s “Borrowing Base”, as calculated using the annual
arithmetic average of total revenue (as defined in the Debt Act) for the three most recent full fiscal years, is in excess
of $68 million. At the end of 2020, the Township’s non-electoral outstanding debt, $30,182,000, was well below its
“Borrowing Base” capacity.

In 2018, Moody’s Investor Services credit rating agency upgraded Upper Dublin Township’s bond credit rating from
Aa2 to Aal. With the second highest possible rating, the Township is in the top 10% of rated municipalities in
Pennsylvania. The rating agency cited new development in the community, the Township’s robust effort in
improving the sustainability of the Fort Washington Office Park, the Township’s high residential wealth and income,
modest debt profile and strong stable finances as reasons for the credit rating upgrade.

In 2008, the residents of Upper Dublin Township approved a referendum authorizing the Township to issue up to
$30 million in electoral debt for the purpose of financing the acquisition of land within the Township for the
preservation and conservation of undeveloped open space. As of December 31, 2020, $2,940,000 of electoral debt
has been issued with $2,085,000 outstanding. Electoral debt is not subject to the debt limits established by the
Township’s “borrowing base”.

The following is a summary of the Township’s outstanding long-term debt as of December 31, 2020:

Table 4
Outstanding Debt at December 31, 2020

Year of  Amount of Average Final Balance Principal Interest Balance
Issue  Original Issue Interest Rate = Maturity 1/1/2020 Refinancing Payments Payments 12/31/2020
2008 $ 6,012,000 4.088% 2028 $ 5,104,000 $ - $ 481,000 $ 198,820 $ 4,623,000
2013 6,620,000 2.410% 2033 350,000 - 305,000 7,000 45,000
2014 8,535,000 3.730% 2035 7,220,000 - 7,220,000 90,790 -
2015 2,535,000 3.730% 2035 2,145,000 - 2,145,000 50,640 -
2016 4,000,000 2.150% 2036 3,500,000 - 174,000 72,756 3,326,000
2016 9,850,000 1.993% 2036 8,165,000 - 1,065,000 157,661 7,100,000
2017 9,000,000 2.579% 2037 8,304,000 - 362,000 213,382 7,942,000
2020 9,345,000 1.68% 2035 9,345,000 9,345,000 114,000 129,799 9,231,000

$ 44,133,000 $§ 9,345,000 $ 11,866,000 $ 920,848 $ 32,267,000

-11-
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MANAGEMENT’S DISCUSSION AND ANALYSIS
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ECONOMIC FACTORS AND NEXT YEAR’S BUDGET

The elected officials of Upper Dublin Township consider many factors when establishing budget appropriations, tax
rates and fee schedules. One of the most important factors currently facing the Board of Commissioners is the
reduction in earned income tax revenues flowing into the Township.

In 2001, the Township began facing a situation of significantly reduced revenues from the earned income tax as more
municipalities in the area adopted their own earned income tax ordinance. This reduces tax revenues to Upper
Dublin Township because earned income taxes received from non-residents employed in the Township must be
turned over to the non-residents” home municipality. Earned income tax revenue derived from non-residents peeked
at $2.8 million in 2000. As other municipalities have passed their own earned income tax, the non-resident tax
revenue is estimated to reduce to $1.5 million in 2020. Recognizing that the level of earned income tax revenue
would be decreasing in future years, the Board of Commissioners and Township staff began developing a Solid
Waste Automation Plan as one method to reduce expenses. The transition to fully automated trash collection began
in 2002. Through a reduction in staffing levels, the need for fewer trash trucks, a reduction in injuries to Township
employees and a reduction in the volume of solid waste, the annual savings generated by the automated solid waste
program is approximately $400,000. The plan was amended in 2011 by adding the provision that all townhome
developments comply with the automated waste collection requirements generating a projected additional annual
cost savings of approximately $150,000. The plan was further amended in 2018 to begin a pilot program of one side
of the street trash collection.

In 2014, the Township initiated a multi-year capital improvement program to revitalize the Fort Washington Office
Park. In January 2017, the Upper Dublin Township Municipal Authority was created for the purpose of obtaining
and financing capital for the construction, improvement and maintenance of projects within the service area of the
Authority, which is generally defined as the Fort Washington Office Park. An annual special assessment is levied
against all property owners within the service area as a source of capital to fund the improvement projects.

To date, the Township and Authority have secured $19.2 million in grant funding from eighteen separate sources to
finance the multi-year projects which include bridge replacements, trails and road improvements. Additional grant
funding is also currently being sought.

Phase 1 of the Twining Valley Park improvement project began in 2020 and will be completed during 2021. Phase 1
park amenities include a 4.85 acre dog park, 2.5 miles of asphalt trail, 2.5 miles of bike-optimized earthen trail/single
track, 50-car stone parking lot adjacent to the dog park, improved community connections, stormwater improvements
and other site work.

CONTACTING THE TOWNSHIP’S FINANCIAL MANAGEMENT

This financial report is designed to provide Upper Dublin Township’s citizens, taxpayers, customers, investors and
creditors with a general overview of the Township’s finances and to show the Township’s accountability for the
money it receives. Questions concerning this report or requests for additional financial information can be directed
to the Finance Department of Upper Dublin Township, 801 Loch Alsh Avenue, Fort Washington, PA 19034 or visit
our website at www.upperdublin.net.

-12-
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UPPER DUBLIN TOWNSHIP

STATEMENT OF NET POSITION

December 31, 2020

ASSETS

Cash and cash equivalents

Investments

Receivables

Land

Construction in progress

Other capital assets (net of
accumulated depreciation)

Total Assets

DEFERRED OUTFLOWS OF RESOURCES
Deferred charges
Change in assumptions

Total Deferred Outflows of Resources

LIABILITIES
Accounts payable and other current liabilities
Accrued interest payable
Unearned revenue
Taxes held in escrow
OPEB obligation
Non-current liabilities:
Due within one year
Due after one year

Total Liabilities

DEFERRED INFLOWS OF RESOURCES
Differences between expected and actual
experience on pension plan liability

Net difference between projected and actual

earnings on pension plan investments
Total Deferred Inflows of Resources

NET POSITION
Net investment in capital assets
Restricted for:
Public Safety
Public Works
Park and recreation
Unrestricted

Total Net Position

Primary Government

Component Unit

Component Unit

Governmental Municipal Fire
Activities Authority Company
$ 5228334 $ 4,569,498 $ 134,772
12,226,654 - 111,757
763,916 - -
17,930,235 - -
19,280,250 2,002,427 -
101,301,553 1,668,867 -
156,730,942 8,240,792 246,529
8,953 - -
478,329 - -
487,282 - -
2,007,079 414,864 -
58,249 - -
43,960 - -
316 - -
400,396 - -
2,803,000 180,000 -
33,032,527 5,475,000 -
38,345,527 6,069,864 -
186,911 - -
3,938,694 - -
4,125,605 - -
105,854,522 717,073 -
1,432,466 - -
584,419 1,453,855 -
1,169,498 - -
5,706,187 - 246,529
$ 114,747,092  § 2,170,928 § 246,529

The notes to the financial statements are an integral part of this statement.

-13-



UPPER DUBLIN TOWNSHIP

STATEMENT OF ACTIVITIES

For the Year Ended December 31, 2020

Program Revenues

Operating Capital
Charges for Grants and Grants and
Expenses Services Contributions Contributions
Primary Government
Governmental Activities:
Administrative $ 4,464,923 § 693 $ 796,788 $ -
Licenses and Permits 1,113,913 1,503,979 - -
Police and Emergency Services 7,771,339 191,664 222,163 -
Sanitation and Recycling 2,149,651 99,275 - -
Public Works 5,140,088 2,686,861 831,901 -
Library 1,526,198 8,372 91,746 -
Park and Recreation 2,049,550 214,319 22,010 -
Community Reinvestment 130,920 - - 15,724
Open Space 333,226 - - 510,000
Debt Service 966,150 - - -
Total Governmental Activities 25,645,958 4,705,163 1,964,608 525,724
Business -Type Activities
Assessment - - - -
Total Business-Type Activities - - - -
Total Primary Government $ (25,645958) $  (4,705,163) $§  (1,964,608) $ (525,724)
Component Unit:
Fire Company $ 406,856 $ 16,022 $ 65,450 $ -

General Revenues
Taxes:
Real Estate
Transfer
Earned Income
Local Services
Grants and Contributions not
Restricted to Specific Programs
Investment Earnings
Miscellaneous
Gain on Sale of Capital Assets

Total General Revenues

Change in Net Position

Net Position - Beginning
Net Position - Ending
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Net (Expense) Revenue and
Changes in Net Position

Primary Government Component Unit  Component Unit

Governmental Municipal Fire
Activities Total Authority Company
(3,667,442) § (3,667,442) $ - $ -
390,066 390,066 - -
(7,357,512) (7,357,512) - -
(2,050,376) (2,050,376) - -
(1,621,326) (1,621,326) - -
(1,426,080) (1,426,080) - -
(1,813,221) (1,813,221) - -
(115,196) (115,196) - -
176,774 176,774 - -
(966,150) (966,150) - -
(18,450,463) (18,450,463) - -
- - 204,377 -
- - 204,377 -
(18,450,463) (18,450,463) 204,377 -
- - - (482,573)
13,227,481 13,227,481 - 340,000
1,294,568 1,294,568 - -
8,095,067 8,095,067 - -
877,489 877,489 - -
642,092 642,092 497,268 129,419
536,396 536,396 32,971 11,070
841,777 841,777 - 759

57 57 - -
25,514,927 25,514,927 530,239 481,248
7,064,464 7,064,464 734,616 (1,325)
107,682,628 107,682,628 1,436,312 247,854
114,747,092 $ 114,747,092 § 2,170,928 $ 246,529

The notes to the financial statements are an integral part of this statement



ASSETS

Assets
Cash and cash equivalents
Investments
Receivables
Prepaid expenses
Due from other funds

TOTAL ASSETS

LIABILITIES

Liabilities

Accounts payable and accrued wages

Due to other funds
Unearned revenue

Total Liabilities

Restricted Liabilities
Taxes held in escrow
Total Liabilities

FUND BALANCES
Nonspendable-prepaid items
Restricted for

Public safety

Public works

Culture and recreation
Assigned for

Public works

Culture and recreation
Unassigned

Total Fund Balances

TOTAL LIABILITIES
and FUND BALANCES

UPPER DUBLIN TOWNSHIP

BALANCE SHEET
GOVERNMENTAL FUNDS
December 31, 2020
Other Total
Community Park & Debt Capital Governmental ~ Governmental
General Reinvestment ~ Recreation Service Projects Funds Funds

$ 1,144,004 $ 40,591 $ 313,937 $ - $ 234582 $§ 3,160,566 $ 4,893,680
1,939,954 10,286,700 - - - - 12,226,654
393,593 30,080 28,190 9,759 195,142 10,266 667,030

- - - - - 8,953 8,953

- 4,000,000 - - - - 4,000,000

$ 3,477,551 $§ 14,357,371 $§ 342,127 § 9,759 '§ 429,724 § 3,179,785 $§ 21,796,317
$ 971,228 § - $ 70,925 $§ 136,675 $§ 176,225 $ 189,438 § 1,544,491
- - - - 4,000,000 - 4,000,000

- - 5,742 - - 38,218 43,960

971,228 - 76,667 136,675 4,176,225 227,656 5,588,451

316 - - - - - 316

971,544 - 76,667 136,675 4,176,225 227,656 5,588,767

R - - - - 1,432,466 1,432,466

- - - - - 584,419 584,419

- - 264,535 - - 904,963 1,169,498

- 14,357,371 - - - 30,281 14,387,652

- - 925 - - - 925
2,506,007 - - (126,916) (3,746,501) - (1,367,410)
2,506,007 14,357,371 265,460 (126,916) (3,746,501) 2,952,129 16,207,550

$ 3,477,551 $§ 14,357,371 $§ 342,127 $ 9,759 § 429,724 § 3,179,785 $§ 21,796,317

The notes to the financial statements are an integral part of this statement.
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UPPER DUBLIN TOWNSHIP

RECONCILIATION OF THE BALANCE SHEET FOR GOVERNMENTAL FUNDS TO THE
STATEMENT OF NET POSITION

For the Year Ended December 31, 2020

Amounts reported for governmental activities in the statement of net position (page 13)
are different because:
Total fund balances-total governmental funds (page 16). $ 16,207,550

Capital assets used in governmental activities are not financial resources
and, therefore, are reported in the funds.
Cost of capital assets $ 200,091,567
Accumulated depreciation (61,579,529) 138,512,038

Because the focus of governmental funds is on short-term financing,
some assets will not be available to pay for current-period expenditures.
Those assets (for example, receivables) are offset by deferred revenues
in the governmental funds and thus are not included in fund balance. 96,886

Internal service funds. (127,935)
Deferred inflows and outflows or resources related to pensions are applicable

to future periods and, therefore, are not reported in the funds.
Net difference between projected and actual

earnings on pension plan investments (3,938,694)
Change in assumptions 478,329
Differences between expected and actual
experience on pension plan liability (186,911) (3,647,276)

Long term liabilities, including bonds payable, are not due and payable
in the current period and therefore are not reported in the funds.

Notes payable (32,267,000)

Unamortized issuance premiums (190,733)

Interest payable (58,249)

Net pension Liability (3,178,011)

OPEB obligation (400,396)

Compensated absences (199,782) (36,294,171)
Net position of governmental activities (page 13). $114,747,092

The notes to the financial statements are an integral part of this statement.
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UPPER DUBLIN TOWNSHIP

STATEMENT OF REVENUES, EXPENDITURES., AND CHANGES IN FUND BALANCES

Revenues

Taxes:

Real estate

Transfer

Earned income tax

Local services tax
Fees, licenses and permits
Investment income and rent
Grants
Fines and forfeitures
Charges for services
Other

Total Revenues

Expenditures

Current:
General government
Public safety
Sanitation and recycling
Highways and roads
Culture and recreation
Miscellaneous

Debt service:
Principal
Interest
Bond issuance costs

Capital projects

Total Expenditures

Excess (Deficiency) of Revenues
Over Expenditures

Other Financing Sources (Uses)
Refunding bonds
Payment to refunded bond escrow
Transfers in
Transfers out
Total Other Financing
Sources (Uses)

Net Change In Fund Balances
Fund Balance - Beginning

Fund Balance - Ending

GOVERNMENTAL FUNDS

For the Year Ended December 31, 2020

Other Total
Community Park & Debt Capital Governmental Governmental

General Reinvestment Recreation Service Projects Funds Funds
6,117,440 § - $ 1,951,601 § 2,516,814 § - $ 2,648,898 § 13,234,753
1,294,568 - - - - - 1,294,568
8,095,067 - - - - - 8,095,067
877,489 - - - - - 877,489
1,871,970 - - - - - 1,871,970
335,014 440,091 3,000 11,000 3,068 13,700 805,873
988,832 - 68,934 - 2,494,507 923,647 4,475,920
52,845 - - - - - 52,845
633,087 - 214,319 - 1,648 18,672 867,726
81,317 - 22,010 - 264,019 511,732 879,078
20,347,629 440,091 2,259,864 2,527,814 2,763,242 4,116,649 32,455,289
2,499,042 - - - - - 2,499,042
9,268,749 - - - - 509,113 9,777,362
2,586,667 - - - - - 2,586,667
3,290,352 - - - - - 3,290,352
- - 2,067,481 - - 1,124,893 3,192,374
2,746,278 - - 1,560 - - 2,747,838
- - - 2,611,000 - - 2,611,000
- - - 919,281 - - 919,281
- - - 92,964 - - 92,964
- - - - 9,184,016 475,546 9,659,562
20,391,088 - 2,067,481 3,624,805 9,184,016 2,109,552 37,376,942
(43,459) 440,091 192,383 (1,096,991) (6,420,774) 2,007,097 (4,921,653)
- - - 9,345,000 - - 9,345,000
- - - (9,255,000) - - (9,255,000)
- - - 661,000 351,582 300,000 1,312,582
(100,000) (60,000) - - - (1,212,582) (1,372,582)
(100,000) (60,000) - 751,000 351,582 (912,582) 30,000
(143,459) 380,091 192,383 (345,991) (6,069,192) 1,094,515 (4,891,653)
2,649,466 13,977,280 73,077 219,075 2,322,691 1,857,614 21,099,203
2,506,007 $ 14,357,371 § 265,460 $ (126,916) $ (3,746,501) $ 2,952,129 § 16,207,550

The notes to the financial statements are an integral part of this statement.
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UPPER DUBLIN TOWNSHIP

RECONCILIATION OF THE STATEMENT OF REVENUES, EXPENDITURES, AND
CHANGES IN FUND BALANCES OF GOVERNMENTAL FUNDS TO THE
STATEMENT OF ACTIVITIES

For the Year Ended December 31, 2020

Amounts reported for governmental activities in the statement of activities (page 14-15)
are different because:

Net change in fund balances-total governmental funds (page 18). $ (4,891,653)
Governmental funds report capital outlays as expenditures. However, in

the statement of activities the cost of those assets is allocated over their
estimated useful lives and reported as depreciation expense.

Capital outlay 11,050,229
Depreciation expense (3,508,774) 7,541,455
The effect of sales of capital assets is to decrease net assets. (97,366)

Revenues in the statement of activities that do not provide current
financial resources are not reported as revenues in the funds. (7,272)

Bond issuance cost is recorded as an expenditure in the fund statements but
recorded as an asset and amortized over the life of the bond in the statement
of net position. This is the amount by which the bond issuance costs exceed
amortization for the period. 3,074

The issuance of long-term debt (e.g. bonds, leases) provides current financial
resources to governmental funds, while the repayment of the principal of
long-term debt consumes the current financial resources of governmental
funds. Neither transaction, however, has any effect on net position. This
amount is the net effect of these differences in the treatment of long-term
debt and related items.

New bond issue (9,345,000)

Repayment of debt 11,866,000

Debt premiums and discounts (92,964)

Interest expense 137,544 2,565,580

Some expenses reported in the statement of activities do not require the use
of current financial resources and, therefore, are not reported as expenditures
in governmental funds.
Net pension liability and deferred items 2,163,722
Postemployment benefits obligation 90,485 2,254,207

The internal service fund is used to charge the cost of self insurance for
workers compensation to individual funds.
The net expense of certain activities of the internal service fund is reported
with governmental activities. (303,561)

Change in net position of governmental activities (page 14-15). $§ 7,064,464

The notes to the financial statements are an integral part of this statement.
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UPPER DUBLIN TOWNSHIP

GENERAL FUND

STATEMENT OF REVENUES., EXPENDITURES., AND CHANGES IN FUND BALANCES -

BUDGET AND ACTUAL

For the Year Ended December 31, 2020

Revenues

Taxes

Real estate

Transfer

Earned income tax

Local services tax
Fees, licenses and permits
Investment income and rent
Grants
Fines and forfeitures
Charges for services
Other

Total Revenues

Expenditures
Current:
General government
Public safety
Sanitation and recycling
Highways and roads
Miscellaneous

Total Expenditures

Excess (Deficiency) of Revenues
Over Expenditures

Other Financing Sources (Uses)
Transfers in
Transfers out

Total Other Financing Sources (Uses)

Net Change In Fund Balance

Fund Balance, Beginning

Fund Balance, Ending

The notes to the financial statements are an integral part of this statement.

GENERAL FUND
Variance with
Budgeted Amounts Final Budget -
Original Final ACTUAL Over (Under)
6,269,490 $ 6,269,490 $ 6,117,440 $  (152,050)
1,000,000 1,000,000 1,294,568 294,568
8,175,000 8,175,000 8,095,067 (79,933)
1,000,000 1,000,000 877,489 (122,511)
1,811,000 1,811,000 1,871,970 60,970
320,820 320,820 335,014 14,194
1,096,582 1,096,582 988,832 (107,750)
68,500 68,500 52,845 (15,655)
594,000 594,000 633,087 39,087
60,100 60,100 81,317 21,217
20,395,492 20,395,492 20,347,629 (47,863)
2,678,206 2,678,206 2,499,042 (179,164)
9,538,225 9,538,225 9,268,749 (269,476)
2,609,333 2,609,333 2,586,667 (22,666)
4,155,719 4,155,719 3,290,352 (865,367)
2,717,692 2,717,692 2,746,278 28,586
21,699,175 21,699,175 20,391,088 (1,308,087)
(1,303,683) (1,303,683) (43,459) 1,260,224
(1,000,000) (1,000,000) (100,000) 900,000
(1,000,000) (1,000,000) (100,000) 900,000
(2,303,683) (2,303,683) (143,459) 2,160,224
2,303,683 2,303,683 2,649,466
- $ - $ 2,506,007
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UPPER DUBLIN TOWNSHIP

PARK & RECREATION FUND

STATEMENT OF REVENUES., EXPENDITURES,
AND CHANGES IN FUND BALANCES - BUDGET TO ACTUAL

For the Year Ended December 31, 2020

PARK & RECREATION FUND
Variance with
Budgeted Amounts Final Budget -
Original Final ACTUAL Over (Under)
Revenues
Real estate taxes $ 1,972,108 $ 1,972,108 § 1,951,601 $ (20,507)
Interest 8,000 8,000 3,000 (5,000)
Grants 73,121 73,121 68,934 (4,187)
Charges for services 621,033 621,033 214,319 (406,714)
Other 34,994 34,994 22,010 (12,984)
Total Revenues 2,709,256 2,709,256 2,259,864 (449,392)
Expenditures
Culture and recreation 2,752,033 2,752,033 2,067,481 (684,552)
Excess (Deficiency) of Revenues
Over Expenditures (42,777) (42,777) 192,383 235,160
Other Financing Sources (Uses)
Transfers in - - - -
Total Other Financing Sources (Uses) - - - -
Net Change in Fund Balance 42,777) 42,777) 192,383 235,160
Fund Balance - Beginning 42,777 42,777 73,077
Fund Balance - Ending $ - $ - $ 265,460

The notes to the financial statement are an integral part of this statement.
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UPPER DUBLIN TOWNSHIP

STATEMENT OF NET POSITION
PROPRIETARY FUNDS

December 31, 2020

ASSETS
Current Assets
Cash

Receivables
Accounts

Total Current Assets

Noncurrent Assets
Capital Assets:
Equipment/vehicles
Less accumulated depreciation

Total Capital Assets (net of accumulated depreciation)
Total Noncurrent Assets

Total Assets

LIABILITIES
Current Liabilities
Accounts payable and accrued wages

Total Current Liabilities

NET POSITION
Unrestricted

Total Net Position

Governmental

Activities

Internal
Service

§ 334,654

40,300
374,954

12,304,306

(7,249,039)
5,055,267
5,055,267

$§ 5,430,221

S 480,908
480,908

4,949,313
$ 4,949,313

The notes to the financial statements are an integral part of this statement.



UPPER DUBLIN TOWNSHIP

STATEMENT OF REVENUES, EXPENSES, AND CHANGES IN FUND NET POSITION -
PROPRIETARY FUNDS

For the Year Ended December 31, 2020

Governmental
Activities
Internal
Service
Operating Revenues
Charges for services $ 1,907,175
Intergovernmental revenues 353,468
Total Operating Revenues 2,260,643
Operating Expenses
Motor pool 1,598,559
Depreciation 774,275
Total Operating Expenses 2,372,834
Operating Income (Loss) (112,191)
Nonoperating Revenues (Expense)
Proceeds from the sale of capital assets 204,572
Insurance claim settlements 2,492
Total Nonoperating Revenues (Expense) 207,064
Net Income Before Other Financing Sources (Uses) 94,873
Other Financing Sources (Uses)
Transfers in 60,000
Total Other Financing Sources (Uses) 60,000
Change in Net Position 154,873
Net Position - Beginning 4,794,440
Net Position - Ending $ 4,949,313

The notes to the financial statements are an integral part of this statement.
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UPPER DUBLIN TOWNSHIP

STATEMENT OF CASH FLOWS
PROPRIETARY FUNDS

For the Year Ended December 31, 2020

Governmental
Activities
Internal
Service
Cash flows from operating activities
Cash received from customers $ 2,220,343
Cash paid to employees (406,085)
Cash paid to suppliers (689,622)
Cash paid for employee benefits (216,245)
Net cash provided by (used in) operating activities 908,391
Cash flows from capital and related financing activities
Proceeds from the sale of property, plant and equipment, net 204,572
Purchase of property, plant and equipment (1,192,411)
Transfer from other funds 60,000
Insurance settlements 2,492
Net cash used in capital and related financing activities (925,347)
Net increase (decrease) in cash and cash equivalents (16,956)
Beginning cash and cash equivalents 351,610
Ending cash and cash equivalents $ 334,654
Reconciliation of Net Operating Income (Loss)
to Net Cash Provided By (Used In) Operating Activities
Net operating income (loss) $ (112,191)
Adjustments to reconcile net operating income (loss)
to net cash provided by (used in) operating activities
Depreciation and amortization 774,275
Changes in assets and liabilities:
(Increase) decrease in receivables (40,300)
Increase (decrease) in payables and accruals 286,607
Net adjustments 1,020,582
Cash provided by (used in) operating activities $ 908,391

The notes to the financial statements are an integral part of this statement.
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UPPER DUBLIN TOWNSHIP

STATEMENT OF FIDUCIARY NET POSITON
FIDUCIARY FUNDS

December 31, 2020

Pension & Other Private -
Employee Benefit Purpose

Trust Trust Agency
Funds Funds Funds
ASSETS
Current Assets
Cash $ 972,296 $ 263910 4,902,364
Receivables
Accrued interest 6 - -
Contributions receivable 11,612 - -
Total Receivables 11,618 - -
Investments
Mutual funds 45,014,161 - -
Total Current Assets 45,998,075 263,910 4,902,364
LIABILITIES
Accounts payable - - 18,319
Escrow payable - - 4,884,045
Total Liabilities - - 4,902,364
NET POSITION
Total Net Position Restricted for Benefits $ 45998,075 $ 263910

The notes to the financial statements are an integral part of this statement.
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UPPER DUBLIN TOWNSHIP

STATEMENT OF CHANGES IN FIDUCIARY NET POSITION
FIDUCIARY FUNDS

For the Year Ended December 31, 2020

Pension & Other Private -
Employee Benefit Purpose Total
Trust Trust Fiduciary
Additions Funds Funds Funds
Contributions
Member contributions $ 288,135  $ - $ 288,135
Employer contributions 1,826,722 - 1,826,722
State contributions 817,356 - 817,356
Other contributions/additions - 1,250 1,250
Total Contributions 2,932,213 1,250 2,933,463
Investment Earnings
Net appreciation (depreciation) in
fair value of investments 5,543,993 - 5,543,993
Investment income 886,338 4,378 890,716
Total Investment Earnings 6,430,331 4,378 6,434,709
Less investment expense 121,972 - 121,972
Net Investment Income 6,308,359 4,378 6,312,737
Total Additions 9,240,572 5,628 9,246,200
Deductions
Benefits 2,443,788 - 2,443,788
Refund of employee contributions 29,938 - 29,938
Miscellaneous expense 18,000 4,418 22,418
Total Deductions 2,491,726 4,418 2,496,144
Change in Net Position 6,748,846 1,210 6,750,056
Net position restricted for benefits:
Beginning of Year 39,249,229 262,700 39,511,929
End of Year $ 45,998,075 $ 263,910 § 46,261,985
The notes to the financial statements are an integral part of this statement.



UPPER DUBLIN TOWNSHIP

NOTES TO FINANCIAL STATEMENTS

December 31, 2020

Summary of significant accounting policies

A.  Reporting entity

Upper Dublin Township is a municipal corporation existing and operating under the First
Class Township code of the Commonwealth of Pennsylvania. The accompanying financial
statements present the primary government. In evaluating the Township (the primary
government) as a reporting entity, all potential component units that may or may not fall
within the financial accountability of the Township have been addressed. Financial
accountability is present if the Township appoints a voting majority of a component unit’s
governing body and has the ability to impose its will on the organization or if there is a
potential for the organization to provide specific financial benefits to, or impose specific
financial burdens on, the Township.

Discretely presented component units. The following are component units of Upper Dublin
Township as the Township has the responsibility for funding, funding deficits; and handles
the fiscal management of tax levied on the Fire Company’s behalf and the Township appoints
the Board for the Municipal Authority. The discretely presented component units are reported
in separate columns in the government-wide financial statements to emphasize that it is
legally separate from the government.

Upper Dublin Municipal Authority
Fort Washington Fire Company

Complete financial statements for the individual component units may be obtained at the
Township’s office for the Municipal Authority and at the entity’s administrative offices as
follows: Fort Washington Fire Company, 1245 Fort Washington Avenue, Fort Washington,
PA 19034.

B.  Government-wide and fund financial statements

The government-wide financial statements (i.e., the statement of net position and the
statement of changes in net position) report information on all of the nonfiduciary activities of
the primary government. For the most part, the effect of interfund activity has been removed
from these statements. Governmental activities, which normally are supported by taxes and
intergovernmental revenues, are reported separately from business-type activities, which rely
to a significant extent on fees and charges for support.
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UPPER DUBLIN TOWNSHIP

NOTES TO FINANCIAL STATEMENTS

December 31, 2020

Summary of significant accounting policies (Continued)

B.  Government-wide and fund financial statements (continued)

The statement of activities demonstrates the degree to which the direct expenses of a given
function or segment is offset by program revenues. Direct expenses are those that are clearly
identifiable with a specific function or segment. Program revenues include 1) charges to
customers or applicants who purchase, use, or directly benefit from goods, services, or
privileges provided by a given function or segment and 2) grants and contributions that are
restricted to meeting the operational or capital requirements of a particular function or
segment. Taxes and other items not properly included among program revenues are reported
instead as general revenues.

Separate financial statements are provided for governmental funds, proprietary funds, and
fiduciary funds, even though the latter are excluded from the government-wide financial
statements. Major individual governmental funds and major individual enterprise funds are
reported as separate columns in the fund financial statements.

C. Measurement focus, basis of accounting, and financial statement presentation

The government-wide financial statements are reported using the economic resources
measurement focus and the accrual basis of accounting, as are the proprietary fund and
fiduciary fund financial statements. Revenues are recorded when earned and expenses are
recorded when a liability is incurred, regardless of the timing of related cash flows. Property
taxes are recognized as revenues in the year for which they are levied. Grants and similar
items are recognized as revenue as soon as all eligibility requirements imposed by the
provider have been met.

Governmental fund financial statements are reported using the current financial resources
measurement focus and the modified accrual basis of accounting. Revenues are recognized
as soon as they are both measurable and available. Revenues are considered to be available
when they are collectible within the current period or soon enough thereafter to pay liabilities
of the current period. For this purpose, the government considers revenues to be available if
they are collected within 60 days of the end of the current fiscal period. Expenditures
generally are recorded when a liability is incurred, as under accrual accounting. However,
debt service expenditures, as well as expenditures related to claims and judgments, are
recorded only when payment is due.

Property taxes, franchise taxes, licenses, and interest associated with the current fiscal period
are all considered to be susceptible to accrual and have been recognized as revenues of the
current fiscal period. All other revenue items are considered to be measurable and available
only when cash is received by the government.
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UPPER DUBLIN TOWNSHIP

NOTES TO FINANCIAL STATEMENTS

December 31, 2020

I.  Summary of significant accounting policies (Continued)

C. Measurement focus, basis of accounting, and financial statement presentation
(continued)

The government reports the following major governmental funds:

The general fund is the government’s primary operating fund. It accounts for all
financial resources of the general government, except those required to be accounted for
in another fund.

The community reinvestment fund accounts for capital purchases and construction to
enhance and improve the community environment throughout the Township.

The park & recreation fund accounts for the programs and services provided for
residents relating to culture and recreation. Revenues are provided from program
service fees and real estate taxes.

The debt service fund accounts for the real estate taxes collected to service debt and the
debt paid.

The capital projects fund accounts for capital purchases and construction to enhance
and improve Township infrastructure.

Additionally, the government reports the following fund types:
The pension trust fund accounts for the activities of the Police and Non-Uniformed
Pension plans and the life insurance plan, which accumulate resources for pension
benefit payments to qualified employees.
The private purpose trust fund accounts for monies that are not used to support
municipal operations. Activity in each fund is restricted by the purpose designated

when the fund was established.

The internal service fund accounts for the motor pool and insurance programs. Fees
are charged to the various funds to cover their respective costs.
