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Borough Council
Borough of Yeadon
Yeadon, Pennsylvania

Report on the Financial Statements

We have audited the accompanying financial statements of the governmental activities, the business-
type activities, the aggregate discretely presented component units, each major fund, and the aggregate
remaining fund information of the Borough of Yeadon as of and for the year ended December 31, 2022, and
the related notes to the financial statements. We were not engaged to audit the financial statements of the
aggregate discretely presented component units. These financial statements collectively comprise the
Borough's basic financial statements as listed in the table of contents.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with accounting principles generally accepted in the United States of America; this includes the
design, implementation, and maintenance of internal control relevant to the preparation and fair presentation of
financial statements that are free from material misstatement, whether due to fraud or error.

Auditors’ Responsibility

Our responsibility is to express opinions on these financial statements based on our audit. We
conducted our audit in accordance with auditing standards generally accepted in the United States of America.
Those standards require that we plan and perform the audit to obtain reasonable assurance about whether the
financial statements are free from material misstatement. Because of the matter described in the “Basis for
Disclaimer of Opinion” paragraph, however, we were not able to obtain sufficient appropriate audit evidence to
provide a basis for an audit opinion on the aggregate discretely presented component units.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures
in the financial statements. The procedures selected depend on the auditors’ judgment, including the
assessment of the risks of material misstatement of the financial statements, whether due to fraud or error. in
making those risk assessments, the auditor considers internal control relevant to the Borough's preparation
and fair presentation of the financial statements in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the Borough's internal
control. Accordingly, we express no such opinion. An audit also includes evaluating the appropriateness of
accounting policies used and the reasonableness of significant accounting estimates made by management,
as well as evaluating the overall presentation of the financial statements.

Except for the matter described in the “Basis for Disclaimer of Opinion on the Aggregate Discretely
Presented Component Units” paragraph, we believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our audit opinions.

Summary of Opinions

Opinion Unit Type of Opinion
Governmental Activities Unmodified
Business-Type Activities Unmodified
-1-
2 Campus Boulevard, Suite 220 119 North High Street
Newtown Square, PA 19073-3270 West Chester, PA 19380-3012
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Aggregate Discretely Presented Component Units Disclaimer
Governmental Funds (General Fund, Special Revenue,

Capital Projects Fund Unmodified
Proprietary Funds (Sewer and Refuse Funds) Unmodified

Fiduciary Funds (Police Pension and Municipal Pension Funds) Unmodified
Basis for Disclaimer of Opinion on the Aggregate Discretely Presented Component Units

The financial statements of Yeadon Public Library have not been audited, and we were not engaged
to audit the Yeadon Public Library’s financial statements as part of our audit of the Borough’s basic financial
statements. Yeadon Public Library’s activities are included in the Borough’s basic financial statements as a
discretely presented component unit and represent 4%, 11% and 46% of the assets, net position, and
revenues, respectively, of the Borough's aggregate discretely presented component units.

Disclaimer of Opinion

Because of the significance of the matter described in the “Basis for Disclaimer of Opinion on the
Aggregate Discretely Presented Component Units” paragraph, we have not been able to obtain sufficient
appropriate audit evidence to provide a basis for an audit opinion on the financial statements of the aggregate
discretely presented component units of the Borough of Yeadon. Accordingly, we do not express an opinion
on those financial statements.

Unmodified Opinions

In our opinion, the financial statements referred to above present fairly, in all material respects, the
respective financial position of the governmental activities, the business-type activities, each major fund, and
the aggregate remaining fund information of the Borough of Yeadon, as of December 31, 2022, and the
respective changes in in financial position and, where applicable, cash flows thereof for the year then ended in
accordance with aocountlng principles generally accepted in the United States of America.

Other Matters
Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the
management’s discussion and analysis on pages 3 through 16, budgetary comparison information on page 51,
the schedule of changes in the net police pension plan liability and related ratios on page 52, the schedule of
Borough's pension plan contributions on page 53, and the schedule of post-employment benefit obligation
funding progress on page 54 be presented to supplement the basic financial statements. Such information,
although not a part of the basic financial statements, is required by the Governmental Accounting Standards
Board, who considers it to be an essential part of financial reporting for placing the basic financial statements
in an appropriate operational, economic, or historical context. We have applied certain limited procedures to
the required supplementary information in accordance with auditing standards generally accepted in the
United States of America, which consisted of inquiries of management about the methods of preparing the
information and comparing the information for consistency with management’s responses to our inquiries, the
basic financial statements, and other knowledge we obtained during our audit of the basic financial
statements. We do not express an opinion or provide any assurance on the information because the limited
procedures do not provide us with sufficient evidence to express an opinion or provide any assurance.

Kainer & Company
Newtown Square, PA Rainer & Company
April 2, 2025
. -2-
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Management’s Discussion and Analysis (Unaudited) -
December 31, 2022

Our discussion and analysis of the Borough of Yeadon, Pennsylvania provides an overview of the
Borough'’s financial performance for the calendar year ended December 31, 2022. Professional
standards require the inclusion of certain comparative information in the Management’s Discussion and
Analysis (MD&A). Please consider the information presented here in conjunction with the Borough's

financial statements, which begin on page 17.
]

FINANCIAL HIGHLIGHTS

Highlights for Government-Wide Financial Statements (Full Accrual Basis):

The gov

ernment-wide financial statements report information about the Borough as a whole using

the economic resources measurement focus and accrual basis of accounting.

The Borough's net position (deficit) was $5,972,281 as of December 31, 2022
(representing its net position for governmental activities). The deficit is the result of the
inclusion of $7,019,886 for the net OPEB liability and $3,434,456 for the net pension
liability.

Total revenues of the Borough's 2021 governmental activities were $8 million, and
expenditures totaled $8.1 million. This compares to 2021 activity of $7.5 million in
revenue and $8.6 million in expenditures. A significant portion of the increased revenues
was reflected by a slight increase in the collection of delinquent real estate taxes.
Expenses were increased primarily in the area of governmental services and police and
fire services.

Borough revenues of business-type activities for 2022 were $3.8 million and expenses
were $3.8 million. In 2021, revenues totaled $3.8 million and expenses totaled $3.6
million. '

Highlights for Fund Financial Statements (Modifiéd Accrual):

The fund financial statements provide more detailed information about the Borough’s most

significant funds
accounting:

using the current financial resources measurement focus and modified accrual basis of

The Borough's governmental funds reported a consolidated fund balance of $2,985,694
as of December 31, 2022. As of December 31, 2021, governmental funds reported a fund
balance of $2,793,378.

At December 31, 2022, the General Fund reported a fund balance of $2,749,787
compared to a December 31, 2021 balance of $2,497,461. The Borough'’s general fund's
fund balance represents approximately 46 percent of general fund expenditures and 52
percent of general fund revenues, well within recommended fund balance levels.
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USING THIS ANNUAL REPORT

This annual report consists of a series of financial statements. The Statement of Net Position and
the Statement of Activities (pages 17 and 18) present information about the activities of the Borough as a
whole and present a longer-term view of Yeadon Borough's finances. Fund financial statements begin on
page 19. For governmental activities, these statements explain how services were financed in the short
term as well as what remains for future spending. The governmental proprietary fund financial
statements also report the Borough's operations in more detail than the entity-wide statements by
providing information about the Borough’s most significant funds. The remaining statements provide
financial information about activities for which the Borough acts solely as a trustee or agent for the benefit
of those outside of the government.

The accompanying financial statements have been prepared in accordance with GASB
Statement 34 and present both government-wide and fund level financial statements using both the
accrual and modified accrual basis of accounting, respectively.

Government-Wide Financial Statements

The first two statements are government-wide financial statements - the Statement of Net
Position and the Statement of Activities. These provide both long-term and short-term information about
the Borough’s overall financial status.

The government-wide statements report information about the Borough as a whole using
accounting methods similar to those used by private-sector companies. The Statement of Net Position
includes all of the government's assets and liabilities. All of the current year’s revenues and expenses
are accounted for in the Statement of Activities regardless of when cash is received or paid.

The two government-wide statements report the Borough'’s net position and how they have
changed. Net position, the difference between the Borough's assets and liabilities, are one way to
measure the Borough'’s financial health or position. Over time, increases or decreases in the Borough'’s
net position are an indication of whether its financial health is improving or deteriorating, respectively.

In the Statement of Net Position and Statement of Activities, we divide the Borough into three
kinds of categories:

° Governmental Activities - Most of the Borough’s basic services are included here, such
as general government, public safety, public works, culture and recreation. Property
taxes finance most of these activities.

. Business-Type Activities - The Borough fees to help it cover the costs of certain services
it provides, such as refuse and sewer services.

. Component Unit - Although legally separate, the Yeadon Public Library is important
because the Borough is financially accountable for it.
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Fund Level Financial Statements

Our analysis of the Borough's major funds provides detailed information about the most
significant funds - not the Borough as a whole. Some funds are required to be established by State law
and by bond covenants. However, the Board of Supervisors establishes other funds to help it control and
manage money for particular purposes (Special Revenue Funds) or to show that it is meeting legal
responsibilities for using certain taxes, grants and other money (Capital Projects Fund). The Borough’s
three kinds of funds - governmental, proprietary and fiduciary - use different accounting approaches.

° Governmental Funds - Most of the Borough's activities are reported in governmental
funds, which focus on the determination of financial position and change in financial
position, not on income determination. Governmental funds are reported using an
accounting method called modified accrual accounting, which measures cash and all
other financial assets that can readily be converted to cash. The governmental fund
statements provide a detailed short-term view of the Borough's operations and the
services it provides. Governmental fund information helps the reader determine whether
there are more or fewer financial resources that can be spent in the near future to finance
the Borough'’s programs. The relationship {or differences) between governmental
activities (reported in the Statement of Net Position and the Statement of Activities) and
governmental funds is reconciled in the financial statements.

o Proprietary Funds - When the Borough charges homeowners and businesses for the
services it provides, these charges are generally reported in proprietary funds.
- Proprietary funds are reported in the same way that all activities are reported in the
Statement of Net Position and the Statement of Revenues, Expenses and Changes in
Net Position.

o Fiduciary Funds - The Borough is the trustee, or fiduciary, responsible for other assets
that because of a trust arrangement can be used only for the trust beneficiaries. All of
the Borough’s fiduciary activities are reported in separate Statements of Fiduciary Net
Position and Changes in Fiduciary Net Position. We exclude these activities from the
Borough's other financial statements because the Borough cannot use these assets to
finance its operations. The Borough is responsible for ensuring that the assets reported
in these funds are used for their intended purposes.

The financial statements also include notes that explain some of the information in the financial
statements and provide more detailed data.

Infrastructure Assets

The Borough implemented the all model! portions of GASB Statement No. 34, including the
reporting of infrastructure. Historically, a government’s largest group of assets (infrastructure - roads,
bridges, storm sewers, etc.) had not been reported nor depreciated in governmental financial statements.
This statement requires that these assets be valued and reported within the Governmental column of the
Government-wide Statements. Additionally, the government must either (1) depreciate these assets over
their estimated useful lives, or (2) develop a system of asset management designed to maintain the
service delivery potential to near perpetuity. If the government develops the asset management system,
(the modified approach) which periodically (at least every third year), by category, measures and
demonstrates its maintenance of locally established levels of service standards, the government may
record its cost of maintenance in lieu of depreciation. The Borough has elected to depreciate all assets
over their useful lives.
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BOROUGH OF YEADON

Management's Discussion and Analysis (Unaudited)

December 31, 2022

FINANGIAL ANALYSIS OF THE BOROQUGH ~ GOVERNMENT-WIDE STATEMENTS

The Borough's net position (deficit) was $5,972,281 as of December 31, 2021 (representing its

net position for governmental activities).

For more detailed information about this table (Schedule of Net Position) refer to the Statement of

Net Position (page 17).

Gowernmental Business-Type
Acthvities Activities Total
2022 2021 2022 2021 2022 2021
ASSETS:
Current and Other Assets $ 3,711,334 3,564,378 1,614,067 $ 1,537,045 § 5225401 $ 5,102,323
Capital Assets, Net of Depreciation 3,380,750 3,377,839 3,800,313 3,658,466 7,181,063 7,036,305
Deferred Outflows of Resources 2,585,459 2,290,261 0 0 2,585,459 2,290,261
TOTAL ASSETS AND
DEFERRED OUTFLOWS
OF RESOURCES $ 9,677,543 $ 9,232,478 5,314,380 $ 5,196,411 $ 14,991,923 $ 14,428,889
LIABILITIES:
Current Liabilities $ 618,419 § 773,697 288,861 $ 288,995 § 907,280 § 1,062,692
Long-Term Liabilities 11,378,923 12,011,618 2,112,791 2,074,891 13,491,714 14,086,509
Deferred Inflows of Resources 3,652,482 2,209,746 0 0 3,652,482 2,209,746
TOTAL LIABILITIES AND
DEFERRED INFLOWS
OF RESOURCES 15,649,824 14,995,061 2,401,652 2,363,886 18,051,476 17,358,047
NET POSITION:
Invested in Capital Assets, Net of
Related Debt 3,343,578 3,303,153 1,586,522 1,488,575 4,930,100 4,791,728
Restricted 235,907 206,917 0 0 235,907 295,917
Unrestricted (9,551,766) (9,361,653) 1,326,206 1,343,950 (8,225,560) (8,017,703)
TOTAL NET POSITION (5,972,281) (5,762,583) 2,912,728 2,832,525 (3,059,563) (2,930,058)
TOTAL LIABILITIES AND
NET POSITION $ 9,677,543 § 9,232,478 5,314,380 $ 5196411 $ 14,901,923 § 14,428,889
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When comparing the 2022 Statement of Net Position to 2021, there was a decrease in total net
position of $209,698.

The following comparison illustrates revenues and expenses of governmental activities
and business-type activities for fiscal years 2022 and 2021 in a detailed format:

Govemmental Business-Type
Activities Activities Total
REVENUES: 2022 2021 2022 2021 2022 2021
Program Senices:
Charges for Senices $ 644,679 § 556,078 $ 3,803,379 § 3,766,371 $ 4,538,058 $ 4,322,449
Operating Grants and Contributions 1,211,197 1,221,797 0 0 1,211,197 1,221,797
General Revenues:
Property Taxes 3,031,438 2,853,347 0 0 3,031,438 2,853,347
Eamed income Taxes 2,271,992 2,056,612 0 0 2,271,992 2,056,612
Realty Transfer Taxes 405,221 253,688 0 0 405,221 253,688
Local Senices Tax 86,281 83,007 0 0 86,281 83,007
Franchise Fee - Cable TV 183,952 190,834 0 0 183,952 190,834
Other Revenue 141,233 336,166 3,637 2,632 144,870 338,798
TOTAL REVENUES 7,975,993 7,551,529 3,897,016 3,769,003 11,873,009 11,320,532
EXPENSES:
General Govemment 1,777,511 1,702,931 0 0 1,777,511 1,702,931
Public Safety 4,386,145 4,637,774 0 0 4,386,145 4,637,774
Public Works 543,902 969,423 0 0 543,902 969,423
Library 393,274 387,248 0 0 393,274 387,248
Culture and Recreation 169,894 67,494 0 0 169,894 67,494
Interest on Long-Term Debt - 82,170 78,999 54,586 47,040 136,756 126,039
Pension 534,306 441,120 0 0 534,306 441,120
Unallocated Depreciation Expense 298,489 286,486 0 0 298,489 286,486
Refuse Fund 0 0 1,055,139 876,378 1,055,139 876,378
Sewer Fund 0 0 2,707,088 2,721,751 2,707,088 2,721,751
TOTAL EXPENSES 8,185,691 8,571,475 3,816,813 3,645,169 12,002,504 12,216,644

Transfers 0 0 0 0 0

CHANGE IN NET POSITION $  (200,608) $ (1,019.946) § 80,203 § 123,834 $  (120,495) §  (896,112)
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Management’'s Discussion and Analysis (Unaudited)
December 31, 2022

There are eight basic impacts that can affect revenues and expenses on an annual basis. They

are as follows:

Revenues:

1.

Expenses:

1.

Economic Condition can reflect a declining, stable or growing economic environment
and has a substantial impact on property, business, mercantile or other tax revenue, as
well as public spending habits for building permits and elective user fees.

Changes in Borough Approved Rates - While certain tax rates are set by statute, the
Borough Council has significant authority to impose and periodically increase or decrease
rates (real estate tax millage, sewer rental fee, refuse fees, building fees, user fees, etc.).

Changing Patterns in Intergovernmental and Grant Revenue (Recurring and Non-
recurring) - Certain recurring revenues (state-shared revenues, block grant, etc.) may
experience significant changes periodically, while non-recurring (or one time) grants are
less predictable and often distorting in their impact on year-to-year comparisons.

Market Impacts on Investment Income - The Borough's investment portfolio is
managed using a longer average maturity on capital funds. Market conditions cause
investment income to fluctuate with the economic environment.

Introduction of New Programs - Within the functional expense categories {public ,
safety, public works, refuse, sewer, etc.), individual programs may be added or deleted to
meet changing community needs and requirements.”

Increase in Authorized Personnel - Changes in service demand may cause the
Borough Board to increase or decrease authorized staffing. Personnel costs (salary and
related benefits) represent approximately 50% of the Borough’s primary program
expenses.

Salary Increases (Annual Adjustments and Merit) - The ability to attract and retain
human resources requires Yeadon Borough to strive to approach a competitive salary
and range position in the marketplace.

Inflation - While overall inflation appears to be reasonably modest, the Borough is a
major consumer of certain commodities such as supplies, fuels, and parts. Some
functions experience unusual commodity-specific increases.
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Governmental Activities - Changes in Net Position

Revenue from Yeadon Borough's governmental activities in 2022 totaled $7,975,993, An increase
of $424,464. Sources of revenue were primarily from property taxes, realty transfer taxes, public safety
related charges and operating grants and contributions.

Expenses of all governmental activities this year totaled $8,185,691, a decrease of $385,784 from
2021.

Business-Type Activities - Changes in Net Position

Yeadon Borough maintains a sewer fund and a refuse fund. The combined revenue from these
funds was $3,762,227 in 2022.

For business-type activities, total expenses for 2022 were $3,816,813, including interest expense.

Cost of Services - Expenses Analysis

The schedule on the following page highlights the cost of services for Governmental Activities
and Business-Type Activities. The total cost of services column includes all costs related to the programs
and the net cost column shows how much of the total amount was not covered by program revenues. In
other words, net costs are costs that must be covered by local {axes or other general revenue or
transfers.

Net cost of Governmental Activities is 77% of total cost of services in 2022. This reflects a
continued reliance on taxes and other general revenue sources to fund the cost of services.
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BOROUGH OF YEADON

Management’s Discussion and Analysis (Unaudited)

December 31, 2022

Borough of Yeadon

Cost of Services - Expense Analysis

Governmental Activities:
General Government
Public Safety
Public Works
Library
Culture and Recreation
Interest on Long-Term Debt
Pension
Unallocated Depreciation and Amortization

TOTAL GOVERNMENTAL ACTIVITIES

Business-Type Activities:
Sewer Fund
Refuse Fund

TOTAL. BUSINESS-TYPE ACTIVITIES

2021

2022 .

Total Net Total Net
Cost of Cost of Cost of Cost of
Services Services Services Services
$1,777,511 $1,107,520 $ 1,702,931 $ 098,945
4,386,145 3,842,850 4,637,774 4,156,747

543,902 233,402 969,423 671,488
393,274 393,274 387,248 387,248
169,894 169,894 67,494 67,494
82,170 82,170 78,999 78,999
534,306 202,216 441,120 146,193
208,489 208,489 286,486 286,486
$8,185,691 $6,329,815 $ 8,571,475 $6,793,600
$2,439,722 § 220,805 $ 2,439,722 $ 141,971
955,925 (144,239) 955,925 26,271
$3,305,647 $ 76,566 $ 3,305,647 § 168,242

FINANCIAL ANALYSIS OF GOVERNMENTAL FUNDS

The Borough uses fund accounting to ensure and demonstrate compliance with financial related
legal requirements. The focus of the Borough's governmental funds is to provide information on near-
term inflows, outflows and balances of expendable resources. Such data is useful in assessing the
Borough's financing requirements. In particular, unreserved fund balance may serve as a useful measure
of a government’s net resources available for spending at the end of a fiscal year.

As the Borough completed the year, its governmental funds (as presented in the balance sheet
on page 19) reported a combined fund balance of $2,985,694. The Borough's general fund unassigned
fund balance was $2,793,378 as of December 31, 2022, which equals 33% of 2022 total revenues and
34% of total expenditures, excluding other financing sources and uses.

Maintaining a reasonable fund balance provides a "safety net" in the event of emergencies,
economic downturns or other unforeseen circumstances. Without an adequate level of fund balance,
these unforeseen amounts could create the need for a significant tax increase in a future period or create
the need for borrowing. Bond rating services and the Governmental Finance Officers Association (GFOA)
recommend, at a minimum, an unreserved fund balance of 5 to 15 percent of regular general fund

operating revenues.
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Management’s Discussion and Analysis (Unaudited)

December 31, 2022

General Fund Revenue Analysis:
‘ Borough of Yeadon
Revenue Comparison

Increase
2022 2021 (Decrease)
Revenues:
Real Estate and Transfer Taxes $ 3,510,589 $ 3,236,650 $ 273,939
Earned Income Tax 2,271,992 2,056,612 215,380
Local Service Taxes 86,281 83,007 3,274
Licenses, Permits and Fines 536,820 487,720 49,100
Intergovernmental 607,943 680,614 (72,671)
Charges for Services 106,659 53,805 52,854
Franchise Fee - Cable TV 183,952 190,834 (6,882)
Act 205 Pension 332,090 294,927 37,163
Other Revenues 146,195 87,044 59,151
TOTAL REVENUES 7,782,521 7,171,213 611,308
Other Financing Sources:
Transfers in 0 0 0
Refunds of Prior Years Expenditures 0 0 0
0 0 0
TOTAL REVENUES AND OTHER :
FINANCING SOURCES : $ 7,782,521 $ 7,171,213 $ 611,308

Revenues and other financing sources for 2022 totaled $7,782,521. This was an increase from -

the previous year of $611,308.
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BOROUGH OF YEADON
Management's Discussion and Analysis (Unaudited)

December 31, 2022

General Fund Expenditure Analysis:

Increase
2022 2021 (Decrease)
Expenditures:
General Government $ 1,334,185 $ 1,230,089 $ 104,006
Public Safety 3,891,884 3,957,555 (65,671)
Public Works 579,316 568,357 10,959
Library 393,274 387,248 6,026
Culture and Recreation 90,897 50,546 40,351
Insurance 434,405 437,387 (2,982)
Debt Service 260,821 267,619 (6,798)
Pension 534,306 441,120 93,186
TOTAL EXPENDITURES 7,519,088 7,339,921 179,167
Other Financing Uses: 7
Net Refund of Prior Years Revenues (Expenditures) 11,107 38,299 (27,192)
TOTAL EXPENDITURES AND OTHER
FINANCING USES $ 7,530,195 $ 7,378,220 $ 151,975

Total expenditures and other financing uses were $7,530,195 in 2022. This represents an
increase of $151,975 over the previous year.
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Management’s Discussion and Analysis (Unaudited)
December 31, 2022

FINANCIAL ANALYSIS OF PROPRIETARY FUNDS (Business-Type)

Business-type funds are used to account for operations that are financed and operated in a
manner similar to private businesses. The intent of the governing body is that the costs (expenses,
including depreciation) of providing goods or services to the general public, on a continuing basis, be
financed or recovered primarily through user charges and fees. Yeadon Borough maintains two such
funds; the Sewer Fund and the Refuse Fund. The foliowing is a comparative analysis of the Statements
of Revenue and Expenses for:

GENERAL FUND BUDGETARY HIGHLIGHTS

Revenues

The statement comparing the Borough's budget to actual results can be found on page 50. Total
actual revenues ended the year over budget by $306,462. The key factors were:

s FEarned income taxes were over budget by $268,242.
» Transfer taxes were over budget by $228,698.
o Miscellaneous revenue was under budget by $265,412.

Expenditures

Actual Expenditures, including other financing sources and uses, ended the year with a net,
favorable budget variance of $189,398. Contributing to this position were several factors:

e Public Safety - Expenses were $103,047 under budget.
e Public Works - Expenses were $250,748 under budget.



ainer
& Company -14 -

A Professional Corporation
Certified Public Accountants

Business Consultants BOROUGH OF YEADON
Management's Discussion and Analysis (Unaudited)
December 31, 2022

CAPITAL ASSETS AND LONG-TERM DEBT ADMINISTRATION

Capital Assets - Governmental Activities

The Borough's investment in capital assets for its governmental activities for calendar year ended
December 31, 2021 is $3,380,750 net of accumulated depreciation.

Schedule of Capital Assets
For the Year Ended December 31, 2022

Beginning Increase/ Ending
Governmental Activities: Balance (Decrease) Balance
Capital Assets:
Land $ 404,957 $ 0 $ 404,957
Building and Improvements 2,683,351 0 2,683,351
Infrastructure 2,368,664 301,400 2,670,064
Machinery, Vehicles, Furniture :
and Equipment 2,548,075 0 2,548,075
Software 21,040 - 0 21,040
TOTAL CAPITAL ASSETS . - 8,026,087 301,400 8,327,487
Accumulated Depreciation for: :
Building and Improvements 1,357,523 B 73,949 1,431,472
Infrastructure ’ 1,214,250 103,258 1,317,508
Machinery, Vehicles, Furniture v
and Equipment 2,055,435 121,282 2,176,717
Software 21,040 0 21,040
TOTAL ACCUMULATED
DEPRECIATION 4,648,248 298,489 4,946,737
GOVERNMENTAL ACTIVITIES

CAPITAL ASSETS, NET $ 3,377,839 $ 2,911 $ 3,380,750
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CAPITAL ASSETS AND LONG-TERM DEBT ADMINISTRATION (continued)

Capital Assets - Business-Type Activities

The Borough's investment in capital assets for its business-type activities for calendar year ended
December 31, 2022 is $3,800,313 net of accumulated depreciation.

Schedule of Capital Assets
For the Year Ended December 31, 2022

Beginning Increase/ Ending
Business-Type Activities: Balance (Decrease) Balance
Capital Assets: '
Infrastructure $ 4,499,319 $ 227,600 $ 4,726,919
Equipment 342,475 0 342,475
TOTAL CAPITAL ASSETS 4,841,794 227,600 5,069,394
Accumulated Depreciation for:
Infrastructure 848,101 82,457 930,558
Equipment 335,227 3,296 338,523
TOTAL ACCUMULATED ‘
DEPRECIATION - 1,183,328 85,753 1,269,081
GOVERNMENTAL ACTIVITIES
CAPITAL ASSETS, NET $ 3,658,466 - 141,847 $ 3,800,313

L.ong-Term Debt

As of December 31, 2022, Yeadon Borough’s outstanding debt portfolio consisted of $1,791,000
in bonds and $1,315,791 in notes payable. During 2022 the Borough made principal payments of
$310,700 and incurred the issuance of new debt in the amount of $227,600.

State statutes limit the amount of general obligation debt a governmental entity may issue to 250
percent of its average borrowing base (average revenues over the past three years). The Borough's
current allowable debt borrowing base is approximately $14,700,415. As of December 31, 2022, the
Borough's borrowing level is only at 17% capacity. This is a relatively favorable position.

Additional information about the Borough's long-term debt can be found in Note 9 on pages 38
through 40 of this report.
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CAPITAL ASSETS AND LONG-TERM DEBT ADMINISTRATION (continued)

Long-Term Debt (continued)

Debt Service Schedule
For the Year Ended December 31, 2022

Principal Principal
Qutstanding Outstanding
1/1/2022 Maturities Additions 12/31/2022
General Obligation Bond
Series B of 2010 $ 521,000 $ 126,000 $ 0 $ 395,000
General Obligation Bond
Series A of 2010 499,000 1,000 0 498,000
General Obligation Bond
Series 2010 Sewer Revenue Note 996,000 98,000 0 898,000
Note Payable
Series Loan 1,173,891 85,700 227,600 1,315,791
LONG-TERM DEBT $ 3,189,891 $ 310,700 $ 227,600 $ 3,106,791

REQUESTS FOR INFORMATION

This financial report is designed to provide our citizens, taxpayers, customers, investors, and
creditors with a general overview of the borough’s finances and to demonstrate the borough’s
accountability for the money it receives. Questions concerning any of the information provided in this
report or requests for additional financial information should be addressed to the Office of the Borough
Manager, Borough of Yeadon, Church Lane and Bailey Road, Yeadon, PA 19050.
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Governmental Business-Type Component
ASSETS Activities Activities Total Unit
Current:
Cash and Cash Equivalents $ 1,719,721 $§ 802,253 $ 2,521,974 § 209,603
Accounts Receivable, Net 168,860 1,232,648 1,401,508 0
Due From Other Governments 12,353 0 12,353 0
Taxes Receivable 1,289,566 0 1,289,566 0
Internal Balances 520,834 (520,834) 0 0
Prepaid Expense 0 0 0 0
TOTAL CURRENT ASSETS 3,711,334 1,514,067 5,225,401 209,603
Capital Assets, Net of Accumulated Depreciation 3,380,750 3,800,313 7,181,063 322,890
TOTAL ASSETS 7,092,084 5,314,380 12,406,464 532,493
DEFERRED QUTFLOWS
OF RESOURCES
Deferred Qutflows of Resources: OPEB 1,331,152 0 1,331,152 0
Deferred Outflows of Resources: Pension Plan 1,254,307 0 1,254,307 0
TOTAL DEFERRED OUTFLOWS OF _
RESOURCES 2,585,459 0 2,585,459 0
TOTAL ASSETS AND DEFERRED :
OUTFLOWS OF RESOURCES $ 9,677,543 $ 5,314,380 § 14,991,923 $ 532,493
LIABILITIES
Current: i
Accounts Payable and Other Current Liabilites $§ 193,477 § 180,435 § 373,912 § 5,079
Accrued Salaries 55,779 7,426 63,205 0
Accrued Interest 4,140 0 4,140 0
Escrow Deposits 196,851 _ 0 196,851 0
Bonds and Notes Payable Due Within One Year 131,000 101,000 232,000 0
Capital Leases Due Within One Year : 37,172 0 37,172 0
TOTAL CURRENT LIABILITIES 618,419 288,861 907,280 5,079
Long-Term: _
Bonds and Notes Payable Due After -

One Year 762,000 2,112,791 2,874,791 0
Capital Leases Due After One Year 0 0 0 0
Net Pension Liability 3,434,456 0 3,434,456 0
Accrued Severance 162,581 0 162,581 0
Net OPEB Liability 7,019,886 0 7,019,886 0

TOTAL LONG-TERM LIABILITIES 11,378,923 2,112,791 13,491,714 0
TOTAL LIABILITIES 11,997,342 2,401,652 14,398,994 5,079
DEFERRED INFLOWS OF RESOURCES
Deferred Inflows of Resources: OPEB 3,555,489 0 3,555,489 0
Deferred Inflows of Resources: Pension Plan 96,993 0 96,993 0
TOTAL DEFERRED INFLOWS OF
RESQURCES 3,652,482 0 3,652,482 0
TOTAL LIABILITIES AND DEFERRED
INFLOWS OF RESOURCES 15,649,824 2,401,652 18,051,476 5,079
NET ASSETS
Invested in Capital Assets, Net of Related Debt 3,343,678 1,586,522 4,930,100 322,890
Restricted v 235,907 0 235,907 0
Unrestricted (9,551,766) 1,326,206 (8,225,560) 204,524
TOTAL NET POSITION (5,972,281) 2,912,728 (3,059,553) 527,414
TOTAL LIABILITIES AND NET POSITION  $ 9,677,543 $ 5,314,380 $ 14,991,923 $ 532,493

The accompanying notes are an integral part of this statement.
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EFUNCTIONS/PROGRAMS

Governmental Activities:
General Government
Public Safety
Public Works
Library
Culture and Recreation
Interest on Long-Term Debt
Pension
Unallocated Depreciation and Amortization Expense
TOTAL GOVERNMENTAL ACTIVITIES

Business-~Type Activities:
Sewer Fund
Refuse Fund
TOTAL BUSINESS-TYPE ACTIVITIES

TOTAL PRIMARY GOVERNMENT

Component Unit:
Library

General Revenues:

Taxes: .
Property Taxes, Levied for General Purposes, Net
Earned Income Taxes
Realty Transfer Taxes
Local Services Tax

Franchise Fee - Cable TV

Investment Earnings

Miscellaneous income

TOTAL GENERAL REVENUES AND SPECIAL ITEMS

CHANGE IN NET POSITION

Net Position - January 1, 2022

NET POSITION (DEFICIT) - DECEMBER 31, 2022

- 18-
BORQUGH OF YEADON
Statement of Activities
For the Year Ended December 31, 2022
Net (Expense) Revenue and Component
Program Revenues Changes in Net Assets Unit
) Operating Capital
. Charges For Grants and Grants and Governmental  Business-Type Yeadon
Expenses Services Contributions Contributions Activities Activities Total Library
$ 1,777,511 $ (62,048) $ (607,943) $ 0 $ (1,107,520) $ 0 $ (1,107,520) % 0
4,386,145 (543,295) 0 0 (3,842,850) 0 (3.842,850) 0
543,902 (39,336) (271,164) 0 (233,402) 0 (233,402) 0
393,274 0 0 0 (393,274) 0 (393,274) 0
169,894 0 ’ 0 0 (169,894) .0 (169,894) 0
82,170 0 0 0 (82,170) (54,586) (136,756) 0
534,306 0 (332,090) 0 (202,216) 0 (202,216) 0
298,489 0 0 -0 (298,489) 0 (298,489) 0
8,185,691 (644,679) (1,211,197) 0 (6,329,815) (54,586) (6.384,401) 0
2,707,088 (2,982,479) 0 0 0 275,391 275,391 o]
1,055,139 (910,900) 0 0 0 (144,239) (144,239) 0
3,762,227 (3,893,379) 0 0 0 131,152 131,152 0
$ 11,947,918 $ (4,538,058) _$ (1,211,187) _§ 0 $ (6,329,815) % 76,566 $ (6,253,249) _§ 0
$ 472282 $ (7,724) _$ (446,874) & (8,227) $ (9.457)
$ 3,031,438 0 . 3,031,438 0
2,271,992 0 2,271,992 0
405,221 0 405,221 0
86,281 0 86,281 0
183,952 0 183,952 0
9,238 3,637 12,875 2,615
131,995 0 131,995 0
6,120,117 3,637 6,123,754 2,615
(209,698) 80,203 (129,495) (6,842)

(5,762,583) 2,832,525 (2,930,058) 534,256
$ (5,972,281) $ 2912,728 $ (3,059,553) $ 527414

The accompanying notes are an integral part of this statement.




ainer

& Company -19-
A Professlonal Corporation
Certified Public Accountants
Business Consultants BOROUGH OF YEADON
Balance Shest
Governmental Funds
December 31, 2022
Special - Capital Total
General Revenue Projects Governmental
ASSETS Fund Funds Fund Funds
- Cash and Cash Equivalents 1,431,481 236,876 51,361 $ 1,719,718
Taxes Receivable 1,289,568 0 0 1,289,568
Accounts Receivable, Net 168,860 0 0 168,860
Due from Other Governments 12,353 0 0 12,353
Due from Other Funds 591,771 42,427 2,031 636,229
Prepaid Expenditures 0 0 0 0
TOTAL ASSETS $ 3,494,033 $ 279,303 $ 53,392 S 3,826,728
LIABILITIES, DEFERRED INFLOWS OF RESOQURCES AND FUND BALANCES
Liabilities:
Accounts Payable 169,654 23,129 0 $ 192,783
Due to Other Funds 42,427 72,968 0 115,395
Accrued Wages and Payroll Taxes Payable 55,779 0 691 56,470
Escrow Deposits ' 196,851 0 0 196,851
TOTAL LIABILITIES 464,711 96,097 691 561,499
Deferred Inflows of Resources:
Unavailable Revenue - Property Taxes 279,535 0 0 279,535
- Fund Balances;
Nonspendable Fund Balance 0 0 0 0
Restricted Fund Balance 0 183,206 0 183,206
Assigned Fund Balance 0. 0 52,701 52,701
Unassigned Fund Balance 2,749,787 0 0 2,749,787
TOTAL FUND BALANCES 2,749,787 183,206 52,701 2,985,694
TOTAL LIABILITIES AND DEFERRED
INFLOWS OF RESOURCES
AND FUND BALANCES $ 3,494,033 $ 279,303 $ 53,392 $ 3,826,728

The accompanying notes are an integral part of this statement.
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Total Fund Balances - Governmental Funds

Amounts reported for governmental activities in the statement of net
position are different because:

Capital assets used in governmental activities are not financial resources
and therefore are not reported as assets in governmental funds. The
cost of assets is $7,729,127, and the accumulated depreciation
is $4,361,761

Property taxes receivable will be collected this year, but are not
available soon enough to pay for the current period's expenditures,
and therefore are deferred in the funds

Long-term liabilities, including bonds payable, are not due and payable
in the current period, and therefore are not reported as liabilities in
the funds. Lo_ng-term liabilities at year end consist of: '

Bonds Payable $  (893,000)
Capital Leases (37,172)
Accrued Interest on the Capital Leases o

Net Pension Liability (3,434,456)
Accrued Severance (162,581)
Net OPEB Liability ' (7,019,886)

Deferred outflows and inflows of resources related to pensions are applicable
to future periods and, therefore, are not reported in the fund statements

Deferred Outflows of Resources - OPEB
Deferred Qutflows of Resources - Pension Plan
Deferred Inflows of Resources - OPEB
Deferred Inflows of Resources - Pension Plan

TOTAL NET POSITION - GOVERNMENTAL ACTIVITIES

The accompanying notes are an integral part of this statement.

(4,140)

$ 2,985,694

3,380,750

279,533

(11,551,235)

1,331,152
1,254,307
(3,555,489)

(96,993)

$ (5,972,281)
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Special Capital Total
General Revenue Projects Governmental
Fund Funds Fund Funds
Revenues: :
L.ocal Sources:
Real Estate Taxes $ 3,105,368 § 0 $ 0 $ 3,105,368
Earned Income Tax 2,271,992 0 0 2,271,992
Transfer Taxes : 405,221 0 0 405,221
Local Services Tax 86,281 0 0 86,281
Licenses and Permits 431,622 0 0 431,622
Fines and Forfeits 105,198 0 0 105,198
Intergovernmental 607,943 271,164 0 879,107
Act 205 Pension : 332,090 0 0 332,090
Charges for Services 106,659 0 0 106,659
Franchise Fee - Cable TV 183,952 0 0 183,952
Public Utility Tax : 5,245 0 0 5,245
Investment Earnings 7,915 1,014 309 9,238
Miscellaneous - 133,035 0 0 133,035
TOTAL REVENUES 7,782,521 272,178 309 8,055,008
Expenditures:
General Government 1,334,185 - 0 0 1,334,185
Public Safety . 3,891,884 0 0 3,891,884
Public Works 579,316 303,500 0 882,816
Library 393,274 0 0 393,274
Culture and Recreation - 90,897 0 0 90,897
Insurance 434,405 0 0 434,405
Debt Service 260,821 0 0 260,821
Pension 534,306 0 0 534,306
Capital Projects : 0 0 28,997 28,997
TOTAL EXPENDITURES 7,519,088 303,500 28,997 7,851,585
EXCESS (DEFICIENCY) OF .
REVENUES OVER EXPENDITURES 263,433 (31,322) (28,688) 203,423
Other Financing Uses:
Refunds of Prior Years Expenditures 0 0 0 0
Refunds of Prior Years Revenue (11,107) 0 0 (11,107)
TOTAL OTHER FINANCING USES (11,107) 0 0 (11,107)
NET CHANGE IN FUND BALANCES 252,326 (31,322) (28,688) 192,316
Fund Balance - January 1 2,497,461 214,528 81,389 2,793,378

FUND BALANCE - DECEMBER 31 $ 2,749,787 $ 183,206 § 52,701 $ 2,985,694

The accompanying notes are an integral part of this statement.



ainer
& Company -22-
’ A Professional Corporation

Certifled Public Accountants

Business Consultants BOROUGH OF YEADON
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Statement of Revenues, Expenditures and Changes in Fund Balances
to the Statement of Activities
For the Year Ended December 31, 2022

Total Net Change in Fund Balances - Governmental Funds

- Amounts reported for governmental activities in the statement
of activities are different because:

Capital outlays are reported in governmental funds as expenditures.
However, in the statement of activities, the cost of those assets is
allocated over their estimated useful lives as depreciation expense.

Capital Outlay 301,400

Depreciation Expense (298,489)

Repayment of bond principal is an expenditure in the governmental
funds, but the repayments reduce long-term liabilities in the statement
net position.

Revenue in the statement of activities that do not provide current
financial resources are not reported as revenues in the funds.

Some of the expenses reported in the statement of activities do not
require the use of current financial resources and, therefore, are not
reported as expenditures in the governmental funds.

Net OPEB Liability 1,999,898
Net Pension Liability , . (2,482,933)
Principal Payments of Capital Lease Obligations 37,514
Accrued Interest on the Bonds 753
Compensated Absences (7,982)

$

192,316

2,911

127,000

(79,175)

(452,750)

CHANGE IN NET POSITION OF GOVERNMENTAL ACTIVITIES

The accompanying notes are an integral part of this statement.

$

(209,698)
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Sewer
ASSETS Fund Fund Total
Current:
Cash and Cash Equivalents $ 394,391 $ 407,862 $ 802,253
Accounts Receivable, Net of Allowance for Uncollectibles 897,495 335,153 1,232,648
Due from Other Funds 0 285,605 285,605
TOTAL CURRENT ASSETS 1,291,886 1,028,620 2,320,506
Capital Assets, Net of Accumulated Depreciation 3,793,480 6,833 3,800,313
TOTAL ASSETS $ 5,085,366 $ 1,035,453 $ 6,120,819
LIABILITIES
Current: :
Accounts Payable $ 115331 § 65,104 $ 180,435
Accrued Expenses 3,713 3,713 7,426
Bonds Payable Due Within One Year 101,000 0 101,000
Due to Other Funds 409,129 397,310 806,439
TOTAL CURRENT LIABILITIES 629,173 466,127 1,095,300
Long-term: ' :
Bonds Payable Due After One Year 2,112,791 0 2,112,791
TOTAL LIABILITIES 2,741,964 466,127 3,208,091
NET POSITION
Net Investment in Capital Assets 1,579,689 6,833 - 1,586,522
Unrestricted 763,713 562,493 1,326,206
TOTAL NET POSITION 2,343,402 569,326 2,912,728
TOTAL LIABILITIES AND NET POSITION $ 5,085,366 $ 1,035,453 $ 6,120,819

-23-

BOROUGH OF YEADON

Statement of Net Position

Proprietary Funds
December 31, 2022

Refuse

The accompanying notes are an integral part of this statement.
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BOROUGH OF YEADON
Statement of Revenues, Expenses and
Changes in Net Position -
Proprietary Funds
For the Year Ended December 31, 2022

Sewer Refuse
Fund : Fund Total
Operating Revenues:
Charges for Services $ 2,982,459 $ 910,220 $ 3,892,679
Miscellaneous Income 20 680 700
TOTAL OPERATING REVENUES 2982479 910,900 3,893,379
Operating Expe