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Independent Auditor’s Report

Board of Trustees
Bucks County Community College

Report on the Audit of the Financial Statements

Opinion

We have audited the accompanying financial statements of the business-type activities of the Bucks
County Community College (College), a component unit of the County of Bucks, Pennsylvania, as of
and for the years ended June 30, 2025 and 2024, and the related notes to the financial statements,
which collectively comprise the College’s basic financial statements as listed in the table of contents.

In our opinion, the financial statements referred to above present fairly, in all material respects, the
financial position of the business-type activities of the College, as of June 30, 2025 and 2024, and the
changes in financial position and cash flows thereof for the years then ended in accordance with
accounting principles generally accepted in the United States of America.

We did not audit the financial statements of the Bucks County Community College Foundation
(Foundation), which represents 100% of the assets, net assets, and revenues of the discretely
presented component unit as of June 30, 2025, and 2024. Those financial statements were
audited by other auditors whose report has been furnished to us and our opinion, insofar as it
relates to the amounts included for the Foundation, is based solely on the report of other
auditors.

Basis for Opinion

We conducted our audits in accordance with auditing standards generally accepted in the United
States of America and the standards applicable to financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the United States. The financial statements of Bucks
County Community College Foundation, a component unit, were not audited in accordance with
Government Auditing Standards. Our responsibilities under those standards are further described in
the Auditor’s Responsibilities for the Audit of the Financial Statements section of our report. We are
required to be independent of the College and to meet our other ethical responsibilities in
accordance with the relevant ethical requirements relating to our audits. We believe that the audit
evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinion.

Pursuing the profession while promoting the public good© Pittsburgh | Harrisburg | Butler
www.md-cpas.com State College | Erie | Lancaster
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Change in Accounting Principle

As described in Note 1 to the financial statements, the College adopted new accounting guidance,
Government Accounting Standards Board (GASB) Statement No. 101, "Compensated Absences". This
change resulted in a restatement of beginning net position. Our opinion is not modified with respect
to this matter.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in
accordance with accounting principles generally accepted in the United States of America, and for
the design, implementation, and maintenance of internal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud
or error.

In preparing the financial statements, management is required to evaluate whether there are
conditions or events, considered in the aggregate, that raise substantial doubt about the College’s
ability to continue as a going concern for twelve months beyond the financial statement date,
including any currently known information that may raise substantial doubt shortly thereafter.

Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole
are free from material misstatement, whether due to fraud or error, and to issue an auditor’s report
that includes our opinion. Reasonable assurance is a high level of assurance but is not absolute
assurance and therefore is not a guarantee that an audit conducted in accordance with generally
accepted auditing standards and Government Auditing Standards will always detect a material
misstatement when it exists. The risk of not detecting a material misstatement resulting from fraud
is higher than for one resulting from error, as fraud may involve collusion, forgery, intentional
omissions, misrepresentations, or the override of internal control. Misstatements are considered
material if there is a substantial likelihood that, individually or in the aggregate, they would influence
the judgment made by a reasonable user based on the financial statements.

In performing an audit in accordance with generally accepted auditing standards and Government
Auditing Standards, we:

e Exercise professional judgment and maintain professional skepticism throughout the audit.

o |dentify and assess the risks of material misstatement of the financial statements, whether
due to fraud or error, and design and perform audit procedures responsive to those risks.
Such procedures include examining, on a test basis, evidence regarding the amounts and
disclosures in the financial statements.
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e Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing
an opinion on the effectiveness of the College’s internal control. Accordingly, no such opinion
is expressed.

e Evaluate the appropriateness of accounting policies used and the reasonableness of
significant accounting estimates made by management, as well as evaluate the overall
presentation of the financial statements.

e Conclude whether, in our judgment, there are conditions or events, considered in the
aggregate, that raise substantial doubt about the College’s ability to continue as a going
concern for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other
matters, the planned scope and timing of the audit, significant audit findings, and certain internal
control related matters that we identified during the audit.

Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the required
supplementary information listed in the table of contents be presented to supplement the basic
financial statements. Such information is the responsibility of management and, although not a part
of the basic financial statements, is required by the Governmental Accounting Standards Board, who
considers it to be an essential part of financial reporting for placing the basic financial statements in
an appropriate operational, economic, or historical context. We have applied certain limited
procedures to the required supplementary information in accordance with auditing standards
generally accepted in the United States of America, which consisted of inquiries of management
about the methods of preparing the information and comparing the information for consistency with
management’s responses to our inquiries, the basic financial statements, and other knowledge we
obtained during our audits of the basic financial statements. We do not express an opinion or provide
any assurance on the information because the limited procedures do not provide us with sufficient
evidence to express an opinion or provide any assurance.

Supplementary Information

Our audits were conducted for the purpose of forming opinions on the financial statements that
collectively comprise the College’s basic financial statements. The supplementary information listed
in the table of contents and the schedule of expenditures of federal awards, as required by Title 2
U.S. Code of Federal Regulations (CFR) Part 200, Uniform Administrative Requirements, Cost
Principles, and Audit Requirements for Federal Awards, are presented for purposes of additional
analysis and are not a required part of the basic financial statements. Such information is the
responsibility of management and was derived from and relates directly to the underlying accounting
and other records used to prepare the basic financial statements. The information has been subjected
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to the auditing procedures applied in the audit of the basic financial statements and certain additional
procedures, including comparing and reconciling such information directly to the underlying
accounting and other records used to prepare the basic financial statements or to the basic financial
statements themselves, and other additional procedures in accordance with auditing standards
generally accepted in the United States of America. In our opinion, the supplementary information is
fairly stated, in all material respects, in relation to the basic financial statements as a whole.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated January
22, 2026 on our consideration of the College’s internal control over financial reporting and on our
tests of its compliance with certain provisions of laws, regulations, contracts, and grant agreements
and other matters. The purpose of that report is solely to describe the scope of our testing of internal
control over financial reporting and compliance and the results of that testing, and not to provide an
opinion on the effectiveness of the College’s internal control over financial reporting or on
compliance. That report is an integral part of an audit performed in accordance with Government
Auditing Standards in considering the College’s internal control over financial reporting and
compliance.

Water Duessel

Harrisburg, Pennsylvania
January 22, 2026



BUCKS COUNTY COMMUNITY COLLEGE

MANAGEMENT'’S DISCUSSION AND ANALYSIS

YEARS ENDED JUNE 30, 2025 AND 2024

Bucks County Community College (the College) was founded in 1964 in response to a need for a
public two-year collegiate institution to serve graduates of the County's high schools and other
citizens of the County of Bucks, Pennsylvania (the County) who would benefit from an
experience in higher education.

The initial proposal for a community college was developed and presented to the public in 1963
by the then Office of Bucks County Superintendent of Schools. Subsequently, the Bucks County
School Directors Association, urged the Bucks County Board of Commissioners in 1964 to
become the sponsor for the proposed school under the provisions of Act 848 (the Community
College Act).

The Board of Commissioners unanimously agreed to sponsor the College in a legal resolution
adopted June 22, 1964. The Pennsylvania State Board of Education approved the proposal in
September and a 15-member Bucks County Community College Board of Trustees was
appointed October 5, 1964, by the County Commissioners.

The site for the College was determined three months later, when the County acquired, from
Temple University, 200 acres of the former Tyler Estate in Newtown Township. The Estate had
been bequeathed to Temple University two years earlier by Mrs. Stella Elkins Tyler, a sculptress
and patron of the arts who was a trustee of Temple University for 20 years.

Most graduates of the College's transfer programs have attended Pennsylvania's four-year
colleges or other state-related institutions. Other graduates of the College have gone on to pursue
their studies at more than 300 other four-year institutions in forty-five states as well as the
District of Columbia, Puerto Rico, Germany, France, Great Britain and Sweden.

Despite recent reports of significantly higher tuition costs at colleges and universities throughout
the Commonwealth of Pennsylvania (the Commonwealth) and nation, the College has held
tuition increases to a minimum. The College's comparatively low tuition has helped the County
residents make a two-year college education affordable.

The Bucks County Community College Foundation (the Foundation), a component unit of the
College, has been presented as a discretely presented component unit, based on the criteria
contained in accounting principles generally accepted in the United States of America. The
Foundation is a nonprofit corporation, exempt under Section 501(c)(3) of the Internal Revenue
Code. The Foundation acts primarily as a fundraising organization to supplement the resources
available to the College in support of its programs. A complete set of the Foundation's financial
statements may be obtained at the College's administrative office.

The Bucks County Community College Authority (the Authority), a component unit of the
County, was created to obtain funds needed for expansion and major renovations of the College.



BUCKS COUNTY COMMUNITY COLLEGE

MANAGEMENT'’S DISCUSSION AND ANALYSIS

YEARS ENDED JUNE 30, 2025 AND 2024

Fiscal Year 2025 Highlights

The College’s net position increased approximately $5.7 million as a result of this year’s
operations.

Student tuition and fees of $35.4 million increased approximately $4.1 million in 2025 as
compared to 2024. The scholarship allowance of $9.3 million in 2025 rose $2.1 million from
$7.2 million in the prior year.

The combined unduplicated headcount for credit and noncredit enrollments for Fiscal Year 2025
was 35,865, a decrease of 343, or 0.9% from 2024. Growth in the Credit programs of 4.7% was
offset by a 3.3% decrease in Non-Credit programs. Total credits in the College’s Credit
programs rose by 4.8% year-over-year to 134,599. Non-Credit seat count decreased by 1,084 or
1.9% to 55,625.

Total operating expenses in 2025 increased by approximately $4.2 million or 5.0% from the prior
year, compared to a $4.4 million or 5.0% decrease in 2024.

During the 2025 Fiscal Year, the College received approximately $4.3 million from the
Commonwealth for capital and debt service payments which was a decrease of $1.0 million from
the prior year. Other appropriations from the Commonwealth increased by approximately $1.4
million to $23.0 million in 2025 from $21.6 million in 2024. Local appropriations of
approximately $13.1 million in Fiscal Year 2025 remained stable year-over-year.



BUCKS COUNTY COMMUNITY COLLEGE

MANAGEMENT’S DISCUSSION AND ANALYSIS

YEARS ENDED JUNE 30, 2025 AND 2024

Condensed Statement of Net Position
(in Millions)
Years Ended June 30, 2025 and 2024

2024 Percent
Assets: 2025 (Restated) Change
Current assets $ 215 S 19.5 10.3%
Noncurrent assets 126.9 130.3 -2.6%
Deferred outflows 3.4 4.1 -17.1%
Total assets and deferred outflows of 4
resources $ 151.8 $ 1539 -1.4%
Liabilities:
Current liabilities S 189 S 17.1 10.5%
Noncurrent liabilities 51.2 60.8 -15.8%
Deferred inflows 4.7 4.7 0.0%
Total liabilities and deferred inflows of
resources S 74.8 S 826 -9.4%
Net position:
Net investment in capital assets 87.1 84.8 2.7%
Unrestricted (10.1) (13.4) -24.6%
Total net position 77.0 S 714 7.8%
Total liabilities, deferred inflows of rescurces
and net position S 151.8 S 154.0 -1.4%

Total net position at June 30, 2025 increased approximately $5.7 million. Operating revenues
rose approximately $4.3 million year-over-year primarily as a result of higher tuition and fee
revenue that reflected the growing credit enrollment. Growth in State appropriations fueled the
majority of the $1.7 million increase in non-operating revenue. The $4.2 million increase in the
College’s operating expenditures largely reflected contractual salary increases and higher student
aid expenditures.

Noncurrent assets (including capital assets, net of accumulated depreciation), decreased
approximately $3.5 million. Capital assets were reduced by depreciation expense of
approximately $7.0 million.

Total liabilities decreased by approximately $7.8 million compared to the prior year. This
decline was largely attributable to annual debt payments and declines in our postemployment
benefit and net pension liabilities. During the 2025 fiscal year, the College paid approximately
$1.7 million of scheduled payments on existing notes payable. In the 2026 fiscal year, about



BUCKS COUNTY COMMUNITY COLLEGE

MANAGEMENT’S DISCUSSION AND ANALYSIS

YEARS ENDED JUNE 30, 2025 AND 2024

$1.1 million of this debt is scheduled for repayment. Principal payments on bonds payable
totaled approximately $4.8 million during the 2025 fiscal year. In 2026, about $4.8 million of
this debt is scheduled for repayment. The College’s postemployment benefit and net pension
liabilities decreased by about $0.8 million and $1.3 million, respectively.

Condensed Statement of Revenues, Expenses
and Changes in Net Position (in Millions)
Years Ended June 30, 2025 and 2024

2024 Percent
2025 (Restated) Change
Operating Revenues
Tuition and fees, net S 354 $ 313 13.1%
Auxiliary enterprises 0.3 0.3 0.0%
Other operating revenues 1.6 1.4 14.3%
Total operating revenues S 373 33.0 13.0%
Operating expenses 87.4 83.2 5.0%
Operating loss (50.1) (50.2) -0.2%
Nonoperating Revenues (expenses)
Appropriations 36.1 34.7 4.0%
Other gifts, grants and contracts 16.2 16.0 1.3%
Investment income 0.7 1.5 -53.3%
Interest expense (1.6) (2.5) -36.0%
Nonoperating revenues 51.4 4.7 3.4%
Income (loss) before other revenues 13 (0.5) -360.0%
Capital and debt service appropriations 4.3 5.3 -18.9%
(Decrease) increase in net position 5.6 4.8 16.7%
Net position:
Net position at beginning of year, as previously report 714 67.3 6.1%
Change in accounting principle (GASB 101) 0.0 (0.70)
Beginning net position, as restated 71.4 66.6 7.2%
Net Position at end of year 77.0 71.4 7.8%




BUCKS COUNTY COMMUNITY COLLEGE

MANAGEMENT’S DISCUSSION AND ANALYSIS

YEARS ENDED JUNE 30, 2025 AND 2024

Overview of Financial Statements

The College’s financial statements focus on the College as a whole rather than upon individual
funds or activities. The Governmental Accounting Standards Board reporting model is designed
to provide readers with a broad overview of the College’s finances and is comprised of three
basic statements:

e The Statement of Net Position presents information on the College’s assets and liabilities,
with the difference between the two reported as net position. Over time, increases or
decreases in net position serve as an indicator of how the financial position of the College
is changing.

e The Statement of Revenues, Expenses and Changes in Net Position presents information
showing how the College's net position changed during the most recent fiscal year. All
changes in net position are reported as soon as the underlying event giving rise to the
change occurs, regardless of the timing of related cash flows. Thus, revenues and
expenses are reported in this statement for some items that will result in cash flows in
future fiscal periods.

e The Statement of Cash Flows is reported on the direct method. The direct method of cash
flow reporting portrays net cash flows from operations, financing, and investing receipts
and disbursements.

The notes to the financial statements provide additional information that is essential to a full
understanding of the data provided in the financial statements. The notes contain details on both
the accounting policies and procedures that the College has adopted as well as additional
information for amounts reported in the financial statements.

Expenses by Natural Classification
Years Ended June 30, 2025 and 2024

2025 2024

Salaries 45,275,513 44,300,251
Benefits 12,333,501 12,994,404
Pension 3,705,462 3,578,651
Supplies, maintenance and other 13,268,541 11,962,575
Student aid 4,099,946 2,596,254
Utilities 1,699,417 1,387,993
Depreciation and amortization 6,995,626 6,412,704

Total operating expenses $ 87,378,006 $ 83,232,832

The financial report is designed to provide a general overview of the College's financial position.



BUCKS COUNTY COMMUNITY COLLEGE

MANAGEMENT'’S DISCUSSION AND ANALYSIS

YEARS ENDED JUNE 30, 2025 AND 2024

Economic Outlook

Seven months into Fiscal Year 2026 the College is in a similar position to the prior fiscal year.
State and County appropriations are stable year-over-year.

Management remains focused on expense management as a means of achieving budget goals.
The College is currently preparing the annual operating budget for Fiscal Year 2027. Salary
expenses are expected to increase generally in accordance with contractual stipulations. The
College expects to present a balanced budget for Fiscal Year 2027 to the Board of Directors.

Vi



BUCKS COUNTY COMMUNITY COLLEGE

STATEMENTS OF NET POSITION
JUNE 30, 2025 AND 2024

Assets

Current assets:
Cash and cash equivalents
Investments, short-term
Receivables, net:
Student
Federal and state agencies
Third-party tuition
Other
Prepaid expenses

Total current assets

Non-current assets:
Restricted deposits held by authority
Capital assets, net

Total non-current assets
Total Assets

Deferred Outflows of Resources

Other postemployment benefits
Pension

Total Deferred Outflows of Resources

Total Assets and Deferred Outflows of Resources

2024

2025 (Restated)
6,454,269 8,516,078
10,747,117 7,253,924
557,841 1,036,876
1,288,929 492,287
235,501 198,907
1,722,085 1,597,363
533,807 361,704
21,539,549 19,457,139
963,952 2,210,190
125,877,372 128,115,533
126,841,324 130,325,723
148,380,873 149,782,862
754,931 923,504
2,597,272 3,209,193
3,352,203 4,132,697
151,733,076 153,915,559

(Continued)



BUCKS COUNTY COMMUNITY COLLEGE

STATEMENTS OF NET POSITION

JUNE 30, 2025 AND 2024
(Continued)

2024
2025 (Restated)
Liabilities
Current liabilities:
Accounts payable and accrued liabilities S 714,723 S 673,719
Accrued compensation and benefits 4,287,850 4,263,725
Unearned revenues 4,321,875 4,200,946
Lease obligations, current portion 644,637 611,929
Subscription obligation, current portion 1,063,335 793,516
Notes payable, current portion 1,358,196 1,469,111
Bonds payable 6,508,210 5,063,206
Total current liabilities 18,898,826 17,076,152
Non-current liabilities:
Lease obligations 876,441 307,619
Subscription obligation 23,878 916,261
Notes payable 1,472,558 1,205,532
Bonds payable 27,756,483 35,230,196
Postemployment benefit liability 10,850,484 11,678,124
Net pension liability 10,181,602 11,469,171
Total non-current liabilities 51,161,446 60,806,903
Total Liabilities 70,060,272 77,883,055
Deferred Inflows of Resources
Other postemployment benefits 3,212,073 2,966,572
Pension 1,461,123 1,725,771
Total Deferred Inflows of Resources 4,673,196 4,692,343
Net Position
Net position:
Net investment in capital assets 87,137,586 84,728,353
Unrestricted (10,137,978) (13,388,192)
Total Net Position 76,999,608 71,340,161

Total Liabilities, Deferred Inflows of Resources,
and Net Position S 151,733,076 S 153,915,559

(Concluded)

The accompanying notes are an integral part of these financial statements.



BUCKS COUNTY COMMUNITY COLLEGE
STATEMENTS OF REVENUES, EXPENSES, AND

CHANGE IN NET POSITION

YEARS ENDED JUNE 30, 2025 AND 2024

Operating Revenues:

Student tuition and fees (net of scholarship allowances of
$9,350,503 in 2025 and $7,239,196 in 2024)

Auxiliary enterprises
Other operating revenues

Total operating revenues

Operating Expenses:

Educational and general:
Instruction
Academic support
Student services
Institutional support
Public services
Operation and maintenance of plant
Student aid
Depreciation
Auxiliary enterprises

Total operating expenses

Operating loss

2024

2025 (Restated)
S 35,437,185 S 31,324,368
285,621 248,258
1,609,683 1,448,579
37,332,489 33,021,205
30,448,397 29,419,772
12,146,397 14,217,983
6,370,734 6,326,302
19,090,884 16,583,069
690,811 742,260
7,085,050 6,240,959
4,099,946 2,849,008
6,995,626 6,412,702
450,161 440,776
87,378,006 83,232,831

(50,045,517)

(50,211,626)

(Continued)



BUCKS COUNTY COMMUNITY COLLEGE

STATEMENTS OF REVENUES, EXPENSES, AND
CHANGE IN NET POSITION

YEARS ENDED JUNE 30, 2025 AND 2024
(Continued)

2024
2025 (Restated)
Non-operating Revenues (Expenses):

Appropriations:

Local 13,102,500 13,102,500
Commonwealth 22,969,371 21,596,608

Federal grants and contracts 8,201,546 7,297,998

Commonwealth grants and contracts 4,644,092 5,156,165

Other gifts, grants, and contracts 3,351,049 3,527,697

Investment income 738,433 1,475,446

Interest on indebtedness (1,632,319) (2,463,136)

Net non-operating revenues 51,374,672 49,693,278
Net gain/loss before other revenues 1,329,155 (518,348)
Other Revenues:

Capital and debt service appropriations 4,330,292 5,306,842
Change in Net Position 5,659,447 4,788,494
Net Position:

Beginning of year, as previously reported 71,340,161 67,279,049

Change in accounting principle (GASB 101) - (727,382)

Beginning net position, as restated 71,340,161 66,551,667

End of year S 76,999,608 S 71,340,161

(Concluded)

The accompanying notes are an integral part of these financial statements.

4



BUCKS COUNTY COMMUNITY COLLEGE

STATEMENTS OF CASH FLOWS
YEARS ENDED JUNE 30, 2025 AND 2024

Cash Flows From Operating Activities:

2025

2024
(Restated)

Student tuition and fees
Payments to:
Suppliers
Utilities
Employees
Benefits
Student aid
Auxiliary enterprises
Other receipts
Net cash provided by (used in) operating activities

Cash Flows From Non-Capital Financing Activities:

$ 35,394,707

(13,527,065)
(1,699,417)
(45,374,606)
(16,160,701)
(4,100,583)
285,621
1,435,999

$31,705,439

(12,586,723)
(1,387,993)
(44,303,033)
(17,151,436)
(2,851,059)
248,258
1,297,996

(43,746,045)

(45,028,551)

Commonwealth appropriations

Federal appropriations

Local appropriations

Grants, gifts and contracts for other than capital purposes

Net cash provided by (used in) non-capital financing activities

Cash Flows From Capital Financing Activities:

27,613,462 26,752,773
7,399,169 7,509,055
14,325,678 14,301,322
2,155,341 2,303,431
51,493,650 50,866,581

Purchases of capital assets
Principal paid on capital leases and debt
Commonwealth capital and debt service appropriations
Interest paid on capital leases and debt
Net cash provided by (used in) capital financing activities

Cash Flows From Investing Activities:

(6,364,288)
(5,893,631)

(2,919,078)
(7,994,718)

Withdrawals for construction from deposits held by Authority
Purchases of investments
Interest on income

Net cash provided by (used in) investing activities

Net Increase (Decrease) in Cash and Cash Equivalents

Cash and Cash Equivalents:

Beginning of year

End of year

The accompanying notes are an integral part of these financial statements.

4,330,292 5,306,842
(1,634,458) (2,463,136)
(9,562,085) (8,070,090)

2,507,431 2,083,254
(3,493,193) (386,015)
738,433 1,475,445
(247,329) 3,172,684
(2,061,809) 940,624
8,516,078 7,575,454

$ 6,454,269 $ 8,516,078

(Continued)



BUCKS COUNTY COMMUNITY COLLEGE

STATEMENTS OF CASH FLOWS
YEARS ENDED JUNE 30, 2025 AND 2024

Operating Activities:

(Continued)

Reconciliation of Operating Loss to Net Cash Used in

2025

2024
(Restated)

Operating loss

Adjustments to reconcile operating loss to net cash
provided by (used in) operating activities:

$ (50,045,517)

$ (50,211,626)

Depreciation 6,995,626 6,412,702
Bad debt expense 506,815 145,315
Changes in assets and liabilities:
Student receivables 479,035 290,817
Other receivables (931,748) (246,367)
Prepaid expenses (172,103) 476,474
Deferred outflows - OPEB 168,573 92,573
Deferred outflows - pension 611,922 (784,712)
Accounts payable and accrued liabilities 41,004 (162,141)
Accrued compensation and benefits 751,507 (283,093)
Unearned revenue (16,539) 286,120
Other liabilities - (396,313)
Postemployment benefit liability (827,640) (1,414,135)
Net pension liability (1,287,569) 977,236
Deferred inflows - OPEB 245,501 594,202
Deferred inflows - pension (264,912) (805,603)

Net cash provided by (used in) operating activities

$ (43,746,045)

$ (45,028,551)

(Concluded)

The accompanying notes are an integral part of these financial statements.



BUCKS COUNTY COMMUNITY COLLEGE
COMPONENT UNIT - BUCKS COUNTY
COMMUNITY COLLEGE FOUNDATION

STATEMENTS OF FINANCIAL POSITION

JUNE 30, 2025 AND 2024

Assets

Cash and cash equivalents
Promises to give, net
Investments

Total Assets

Liabilities and Net Assets

Liabilities:

Accounts payable
Deferred revenue
Present value of gift annuities payable

Total Liabilities

Net Assets:

Without donor restrictions
With donor restrictions

Total Net Assets

Total Liabilities and Net Assets

2025 2024
1,034,153 S 1,270,886
59,941 56,458
13,543,976 11,965,304
14,638,070 $ 13,292,648
630,891 S 688,779
28,382 29,260
43,747 45,070
703,020 763,109
1,002,781 1,090,809
12,932,269 11,438,730
13,935,050 12,529,539
14,638,070 $ 13,292,648

The accompanying notes are an integral part of these financial statements.



BUCKS COUNTY COMMUNITY COLLEGE
COMPONENT UNIT - BUCKS COUNTY
COMMUNITY COLLEGE FOUNDATION

STATEMENTS OF ACTIVITIES
YEARS ENDED JUNE 30, 2025 AND 2024

2025 2024
Without Donor ~ With Donor Without Donor  With Donor
Restrictions Restrictions Total Restrictions Restrictions Total
Support and Revenue:
Contributions and grants S 293,849 S 926,868 S 1,220,717 S 182,755 S 1,044,326 S 1,227,081
Donated services and facility usage 228,002 - 228,002 234,702 - 234,702
Investment income realized 10,362 332,285 342,647 21,807 685,767 707,574
Change in unrealized (losses) gains
on investments - 1,265,024 1,265,024 - 796,534 796,534
Net assets released from restriction 999,673 (999,673) - 1,136,269 (1,136,269) -
Total support and revenue 1,531,886 1,524,504 3,056,390 1,575,533 1,390,358 2,965,891
Expenses:
Program services 1,060,198 - 1,060,198 1,122,538 - 1,122,538
Support services 92,912 - 92,912 143,639 - 143,639
Fundraising 497,769 - 497,769 296,376 - 296,376
Total expenses 1,650,879 - 1,650,879 1,562,553 - 1,562,553
(Loss) excess of revenues, gains and other
support over expenses before transfers (118,993) 1,524,504 1,405,511 12,980 1,390,358 1,403,338
Transfers 30,965 (30,965) - - - -
Change in net assets (88,028) 1,493,539 1,405,511 12,980 1,390,358 1,403,338
Net Assets, Beginning 1,090,809 11,438,730 12,529,539 1,077,829 10,048,372 11,126,201
Net Assets, Ending S 1,002,781 $ 12,932,269 $13,935,050 $ 1,090,809 $ 11,438,730 $12,529,539




BUCKS COUNTY COMMUNITY COLLEGE
COMPONENT UNIT - BUCKS COUNTY
COMMUNITY COLLEGE FOUNDATION

STATEMENTS OF CASH FLOWS

YEARS ENDED JUNE 30, 2025 AND 2024

Cash Flows From Operating Activities:

Change in net assets
Adjustments to reconcile change in net assets to
net cash provided by (used in) operating activities:
Realized and unrealized loss (gain) on investments

Effects of change in operating assets and liabilities:

Unconditional promise to give
Accounts payable

Present value of gift annuities payable
Deferred revenue

Net cash provided by (used in) operating activities

Cash Flows From Investing Activities:

Purchase of Investments
Sale of investment

Net cash provided by (used in) investing activities
Net Increase (Decrease) in Cash and Cash Equivalents

Cash and Cash Equivalents:

Beginning of year

End of year

2025 2024
$ 1,405,511 $ 1,403,338
(1,265,673) (1,202,458)
(3,483) 25,835
(57,888) 13,135
(1,323) (1,296)
(878) (11,858)
76,266 226,696
(344,943) (913,642)
31,944 632,114
(312,999) (281,528)
(236,733) (54,832)
1,270,886 1,325,718
S 1,034,153 S 1,270,886




BUCKS COUNTY COMMUNITY COLLEGE

NOTES TO FINANCIAL STATEMENTS

YEARS ENDED JUNE 30, 2025 AND 2024

Nature of Operations and Summary of Significant Accounting Policies

Organization

Bucks County Community College (the College) was founded in 1964 in response to a need for a
two-year collegiate institution to serve citizens within the local area who would benefit from an
experience in higher education. The College is funded through a diversified financial support
system from the County of Bucks, Pennsylvania (the County), the Commonwealth of
Pennsylvania (the Commonwealth) and its students.

The College is considered a component unit of the County due to the County's legal obligation
to provide financial support through appropriations to the College, in addition to the County's
guaranteeing certain of the College's debt obligations. As such, the financial statements of the
College are incorporated into the annual comprehensive financial report of the County.

Reporting Entity

In accordance with Governmental Accounting Standards Board (GASB) guidance, the College
has determined that the Bucks County Community College Foundation (the Foundation) should
be included in the College's financial statements as a discretely presented component unit. A
component unit is a legally separate organization for which the primary institution is financially
accountable or closely related.

Under Section 501(c)(3) of the Internal Revenue Code, the Foundation is a legally separate, tax-
exempt component unit of the College. The Foundation acts primarily as a fund-raising
organization to supplement the resources that are available to the College in support of its
programs. Although the College does not control the timing or amount of receipts from the
Foundation, the majority of resources, or income thereon, which the Foundation holds and
invests are restricted to the activities of the College by the donors. Since these restricted
resources held by the Foundation can only be used by, or for the benefit of, the College, the
Foundation is considered a component unit of the College and is discretely presented in the
College's financial statements as of June 30, 2025 and 2024.

Complete financial statements for the Foundation may be obtained at the College's
administrative office.

The Foundation is a private nonprofit organization that reports under Financial Accounting
Standards Board (FASB) accounting standards codification. As such, certain revenue recognition
criteria and presentation features are different from GASB revenue recognition criteria and

10



BUCKS COUNTY COMMUNITY COLLEGE

NOTES TO FINANCIAL STATEMENTS

YEARS ENDED JUNE 30, 2025 AND 2024

presentation features. No modifications have been made to the Foundation's financial
information in the College's financial reporting entity for these differences.

Measurement Focus, Basis of Accounting, and Basis of Presentation

The financial statements have been prepared using the economic resources measurement
focus and the accrual basis of accounting in accordance with accounting principles generally
accepted in the United States of America (GAAP), as prescribed by the GASB. Revenues are
recorded when earned and expenses are recorded when a liability is incurred, regardless of the
timing of related cash flows. Grants and similar items are recognized as revenue as soon as all
eligibility requirements have been met.

The College functions as a business-type activity, as defined by GASB.

Operating Revenues

Operating revenues of the College consist of tuition and fees, sales and services of educational
activities and auxiliary enterprise revenues. In addition, governmental and private grants and
contracts in which the grantor receives equal value for the funds given to the College are
recorded as operating revenue. Transactions related to capital and financing activities,
noncapital financing activities, investing activities and state, local and federal appropriations
are components of nonoperating revenue. Private grants and contracts in which the grantor
does not receive equal value for the funds given to the College are also reported as
nonoperating revenue.

Scholarship Discounts and Allowances

Student tuition and fee revenues, and certain other revenues from students, are reported net
of scholarship discounts and allowances in the statements of revenues, expenses and changes
in net position. Scholarship discounts and allowances are the difference between the stated
charge for goods and services provided by the College and the amount that is paid by students
and/or third parties making payments on students' behalf. Certain governmental grants are
recorded as either operating or nonoperating revenues in the College's financial statements. To
the extent that revenues from such programs are used to satisfy tuition and fees and other
student charges, the College has recorded a scholarship discount and allowance.

11



BUCKS COUNTY COMMUNITY COLLEGE

NOTES TO FINANCIAL STATEMENTS

YEARS ENDED JUNE 30, 2025 AND 2024

Net Position
The College maintains the following net position classifications:

Net investment in capital assets — Capital assets, net of accumulated depreciation and
outstanding principal balances of debt, net of restricted cash, attributable to the acquisition,
construction, repair or improvement of those assets.

Restricted, Nonexpendable — Net position subject to externally imposed conditions requiring
that they be maintained by the College in perpetuity. The College had no such net position at
June 30, 2025 or 2024.

Restricted, expendable — Net position whose use is subject to externally imposed conditions
that can be fulfilled by the actions of the College or by the passage of time. The College had no
such net position at June 30, 2025 or 2024.

Unrestricted — All other categories of net position. Unrestricted net position may be designated
for specific purposes by the College's Board of Trustees.

When both restricted and unrestricted assets are available for expenditure, the decision as to
which assets are used first is left to the discretion of the College.

Tuition Revenue

Tuition revenue is recognized when instruction is provided. A receivable is recognized when a
student application is processed and an invoice submitted, with revenue recognition deferred
until the instruction starts.

Cash Equivalents

Short-term investments with an original maturity of three months or less and nonnegotiable
certificates of deposits are classified as cash equivalents.

Accounts Receivable

Accounts receivable consist of tuition and fees charged to current and former students or third
parties, amounts due from federal and state governments in connection with reimbursements
of allowable expenditures made pursuant to grants and contracts and other miscellaneous
sources.

12



BUCKS COUNTY COMMUNITY COLLEGE

NOTES TO FINANCIAL STATEMENTS

YEARS ENDED JUNE 30, 2025 AND 2024

Accounts receivable are reported at net realizable value. Accounts are written off when they
are determined to be uncollectible based upon management's assessment of individual
accounts. The allowance for doubtful accounts is estimated based upon the College's historical
losses and periodic review of individual accounts. The allowance for doubtful accounts was
$350,000 and $350,000 as of June 30, 2025 and 2024, respectively.

Capital Assets

Capital assets are stated at cost or at fair market value if received by donation. Depreciation
and amortization are recorded on the straight-line basis over the estimated useful lives of the
assets. The College capitalizes assets with a useful life in excess of one year and an original cost
exceeding $2,500. The lives are as follows:

Building improvements 15 to 40 years
Library books and microfilm 7 to 25 years
Equipment 3 to 8 years

The period of amortization of capitalized leased equipment and building improvements
coincides with the lease terms.

Unearned Revenue

Unearned revenue includes amounts received for tuition and fees, grants, corporate
sponsorship payments and certain auxiliary activities prior to the end of the fiscal year but
related to the subsequent accounting period.

Compensated Absences

Liability for compensated absences (unused vacation and sick leave) is accounted for in
accordance with the provisions of GASB Statement No. 101, Accounting for Compensated
Absences, and accordingly, the liability for employees' rights to receive compensation for future
absences is recorded as a liability in the statements of net position in accrued compensation
and benefits.

Vacation
The College's policy permits employees to accumulate earned but unused vacation

benefits, which are eligible for payment at the employee's current pay rate upon
separation from employment.

13



BUCKS COUNTY COMMUNITY COLLEGE

NOTES TO FINANCIAL STATEMENTS

YEARS ENDED JUNE 30, 2025 AND 2024

Sick Leave

The College's policy permits employees to accumulate earned but unused sick leave. All
sick leave lapses when employees leave the College and, upon separation for service, no
monetary obligation exists. However, a liability for estimated value of sick leave that will
be used by employees prior to employment separation is included in the liability for
compensated absences on the Statement of Net Position.

Liabilities recorded for compensated absences at June 30 were as follows:

2025 2024 restated
Beginning balance S 2,202,397 S 1,464,991
Net change (54,283) 737,406
Ending balance S 2,148,114 S 2,202,397

Termination Benefits

The College provides monetary incentives to employees participating in voluntary early
retirement programs, which are payable in a lump sum or over a maximum three-year period.
The College accounts for these benefits in accordance with GASB Statement No. 47, Accounting
for Termination Benefits. These benefits amounted to $222,395 and $407,967 at June 30, 2025
and 2024, respectively, and are recorded in accrued compensation and benefits in the
statements of net position upon employees' electing participation in the early retirement
programs.

Retirement Benefits

The Teachers Insurance & Annuity Association (TIAA) plan is a contributory defined contribution
plan administered by the College. Plan contributions are invested, at the direction of the
participant, in one or more of the funding vehicles available to the participant under the plan.
The College is the authority under which plan provisions are established or may be amended.

The College provides eligible employees with retirement benefits through the Public School
Employer's Retirement System (PSERS), and the State Employees' Retirement System (SERS),
which are governmental cost-sharing multiple-employer defined benefit pension plans.

For purposes of measuring the net pension liability, deferred outflows of resources and
deferred inflows of resources related to pensions, and pension expense, information about the
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BUCKS COUNTY COMMUNITY COLLEGE

NOTES TO FINANCIAL STATEMENTS

YEARS ENDED JUNE 30, 2025 AND 2024

fiduciary net position of PSERS and SERS, and additions to/deductions from fiduciary net
position have been determined on the same basis as they are reported by PSERS and SERS. For
this purpose, benefit payments (including refunds of employee contributions) are recognized
when due and payable in accordance with the benefit terms. Investments are reported at fair
value.

Postemployment Benefits Other Than Pensions

For purposes of measuring the net OPEB liability, deferred outflows of resources and deferred
inflows of resources related to OPEB, and OPEB expense, information about the fiduciary net
position of the PSERS and the Bucks County Community College postretirement benefit plan
(College OPEB Plan), and additions to/deductions from PSERS's and the College OPEB Plan's
fiduciary net position have been determined on the same basis as they are reported by PSERS
and the College OPEB Plan. For this purpose, benefit payments are recognized when due and
payable in accordance with benefit terms.

Leases

The College entered into various equipment lease purchase agreements from other entities.
The leases include copiers, computers and various other equipment. The obligations associated
with these leases have been recognized as a liability in the statements of net position based on
future lease payments, discounted by the incremental borrowing rate.

Lease terms may include options to extend or terminate certain leases. The value of a lease is
reflected in the valuation if it is reasonably certain an option to extend or terminate will be
exercised.

The College has certain leases that are for periods of 12 months or less. Leases with an initial
term of 12 months or less are not recorded on the statements of net position. Short-term lease

expenses are recognized on a straight-line basis over the lease term as an operating expense.

Subscription Liabilities

The College is a lessee for noncancellable software subscriptions. The College recognizes
subscription obligation and an intangible right-to-use subscription asset (subscription asset) as
part of capital assets, net of accumulated depreciation on the statement of net position.

At the commencement of a subscription, the College initially measures the subscription liability
at the present value of payments expected to be made during the subscription term.
Subsequently, the subscription liability is reduced by the principal portion of payments made.
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BUCKS COUNTY COMMUNITY COLLEGE

NOTES TO FINANCIAL STATEMENTS

YEARS ENDED JUNE 30, 2025 AND 2024

The subscription asset is initially measured as the initial amount of the subscription liability,
adjusted for payments made at or before the commencement date, plus certain direct costs.
Subsequently, the subscription asset is amortized on the straight-line basis over its useful life.

Key estimates and judgments related to subscription liabilities include how the College
determines (1) the discount rate it uses to discount the expected contract payments to present
value, (2) subscription term, and (3) subscription payments.

e The College uses the interest rate charged by the lessor as the discount rate. When
interest rates charged by the lessor is not provided, the College generally uses its
estimated incremental borrowing rate as the discount rate for subscription contracts.

e The subscription term includes the noncancellable period of the subscription. If a
subscription automatically renews after the initial term, the College uses a period of 3
years to record the subscription liability for automatic renewals. Subscription payments
included in the measurement of the liability are composed of fixed payments and
purchase options price the College is reasonably certain to exercise.

The College monitors changes in circumstances that would require remeasurements of its
subscription liability and will remeasure the subscription asset and liability if certain changes
occur that are expected to significantly affect the amount of the subscription liability.
Subscription assets are reported with capital assets and subscription liabilities are reported
with long term liabilities on the statement of net position.

Risk Management

The College is exposed to various risks of loss related to torts; theft of, damage to, and
destruction of assets; errors and omissions; injuries to and illnesses of employees; and natural
disasters. The College purchases commercial insurance coverage for general liability,
cybersecurity, property and casualty, workers' compensation, environmental and antitrust
liabilities, and certain employee health benefits.

Use of Estimates

The preparation of the College’s financial statements in conformity with generally accepted
accounting principles requires management to make estimates and assumptions that affect the
reported amounts of assets and liabilities and disclosure of contingent assets and liabilities at
the date of the financial statements and the reported amounts of revenues and expenses
during the reporting period. Actual results could differ from these estimates.
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BUCKS COUNTY COMMUNITY COLLEGE

NOTES TO FINANCIAL STATEMENTS

YEARS ENDED JUNE 30, 2025 AND 2024

Adopted Pronouncements

The requirements of the following GASB Statements were adopted by the College’s 2025
financial statements:

The College implemented GASB Statement 101, “Compensated Absences”. The College policy
permits employees to accumulate earned but unused leave including sick leave and vacation
leave. The entire balance of vacation leave are recognized as a liability at year end. Sick leave
is recognized as if it is more likely than not to be used.

For the year ended June 30, 2025, the College implemented GASB Statement No. 101,
Compensated Absences. For the implementation, the beginning net position has been restated
as follows:

Net position, July 1, 2024 - as previously reported S 72,067,543
Change in Accounting Principle - GASB 101 (727,382)
Net position, July 1, 2024 - as restated S 71,340,161

GASB Statement No. 102 "Certain Risk Disclosures" was adopted for the year ended June 30,
2025. This statement had no significant impact on the College's financial statements for the
year ended June 30, 2025.

Pending Pronouncements

GASB has issued statements that will become effective in future years including Statement
Nos. 103 (Financial Reporting Model Improvements) and 104 (Disclosures and Classification of
Certain Capital Assets). Management has not yet determined the impact of these statements
on the financial statements.

Change in Prior-Year Financial Statement Presentation

Certain reclassifications of expenses previously reported for the year ended June 30, 2024,
have been made to the accompanying financial statements to maintain consistency between
periods presented. These reclassifications had no impact on the net position or total net
position for the year ended June 30, 2024.
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BUCKS COUNTY COMMUNITY COLLEGE

NOTES TO FINANCIAL STATEMENTS

YEARS ENDED JUNE 30, 2025 AND 2024

Deposits and Investments

The College follows Section 1706 of the County Code of the Commonwealth of Pennsylvania for
investment of College funds. As such, the College is authorized to invest its funds in the
following:

e United States Treasury Bills.

e Short-term obligations of the United States government or its agencies and
instrumentalities.

e Deposits in savings accounts or time deposits, other than certificates of deposit, or
share accounts of institutions having their principal place of business in the
Commonwealth of Pennsylvania and insured by the Federal Deposit Insurance
Corporation (FDIC) or other like insurance.

e Obligations of the United States of America or any of its agencies or instrumentalities
backed by the full faith and credit of the United States of America, the Commonwealth
of Pennsylvania or any of its agencies or instrumentalities backed by the full faith and
credit of the Commonwealth of Pennsylvania or of any political subdivision of the
Commonwealth of Pennsylvania or any of its agencies or instrumentalities backed by
the full faith and credit of the political subdivision.

e Shares of an investment company registered under the Investment Company Act of
1940, whose shares are registered under the Securities Act of 1933.

o Certificates of deposit purchased from institutions having their principal place of
business in or outside the Commonwealth of Pennsylvania that are insured by the
FDIC or other like insurance. For any amounts in excess of the insured maximum, such
deposits shall be collateralized by a pledge or assignment of assets pursuant to Act No.
72 of the General Assembly. Certificates of deposits may not exceed 20% of a bank's
total capital surplus or 20% of a savings and loan's or savings bank's assets net of its
liabilities.

e Commercial paper and prime commercial paper meeting certain requirements.

e Repurchase agreements that are fully collateralized by obligations of the United States
of America.
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BUCKS COUNTY COMMUNITY COLLEGE

NOTES TO FINANCIAL STATEMENTS

YEARS ENDED JUNE 30, 2025 AND 2024

The carrying amount of the College's deposits was $6,454,269 and $8,516,078 as of June 30,
2025 and 2024, respectively. The bank balance totaled $6,361,112 and $9,625,627 as of June
30, 2025 and 2024, respectively. The difference represents outstanding checks payable and
normal reconciling items.

The following is the fair value of deposits and investments at June 30, 2025:

Component Unit

College Foundation
Deposits:
Demand deposits S 6,454,269 S 1,034,153
Investments:
Cash equivalents 10,747,117 -
Mutual funds, equities - 9,754,842
Mutual funds, fixed income - 3,789,134
Total deposits and investments S 17,201,386 S 14,578,129

The following is the fair value of deposits and investments at June 30, 2024:

Component Unit

College Foundation
Deposits:
Demand deposits S 8,516,078 S 1,270,886
Investments:
Cash equivalents 7,253,924 -
Mutual funds, equities - 8,385,091
Mutual funds, fixed income - 3,580,213
Total deposits and investments S 15,770,002 S 13,236,190

In addition to the deposits and investments listed above, the College also has bond proceeds
available for campus construction held by the Bank of New York (the Trustee), under the terms
of various bond indentures. Bond proceeds available for campus construction are carried in the
financial statements at fair value and consist of money market mutual funds and cash
equivalents. Bond proceeds available for construction as of June 30, 2025 and 2024 are
$963,952 and $2,210,190, respectively, which are reported as restricted deposits held by
Authority in the accompanying statements of net position.
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BUCKS COUNTY COMMUNITY COLLEGE

NOTES TO FINANCIAL STATEMENTS

YEARS ENDED JUNE 30, 2025 AND 2024

The College's investments are subject to various risks. Among these risks are custodial credit
risk, credit risk and interest rate risk. Each one of these risks is discussed in more detail below.

Custodial credit risk for deposits is the risk that, in the event of a bank failure, the College's
deposits may not be returned to it. The College does not have a formal deposit policy for
custodial credit risk. Commonwealth of Pennsylvania Act 72 of 1971, as amended, allows
banking institutions to satisfy the collateralization requirement by pooling eligible investments
to cover total public funds on deposit in excess of federal insurance. Such pooled collateral is
pledged with the financial institutions' trust departments.

The bank balance of the College’s cash deposits is categorized as follows to give an indication of
the level of risk assumed by the College at June 30:

2025 2024
Insured (FDIC) S 486,703 S 718,888
Collateralized:
Collateral held by pledging bank's trust
department not in College's name 5,874,409 8,498,282
Total $ 6,361,112 $ 9,217,170

Included in cash and cash equivalents in 2025 and 2024 is SO and $629,879, respectively, of
cash and cash equivalents held in a custodial capacity.

The investment policy of the College contains no limitations on the amount that can be
invested in any one issuer. Investments in any one issuer that represent 5% or more of total
College investments are as follows as of June 30, 2025:

Issuer Maturity Investment Type Reported Amount
GS Financial Solutions
Treasury Solutions N/A Cash equivalents S 10,747,117
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BUCKS COUNTY COMMUNITY COLLEGE

NOTES TO FINANCIAL STATEMENTS

YEARS ENDED JUNE 30, 2025 AND 2024

Interest rate risk is the risk that changes in interest rates will adversely affect the fair value of
an investment. The College calls for restrictions on investments consisting of maturity in less
than 2 years. As of June 30, 2025 and 2024, respectively, the College had the following
investments and maturities:

June 30, 2025

Less than
Total Fair Value 1 year 1-2years
Investment Type:
Investments:
Cash equivalents S 10,747,117 $ 10,747,117 S - S -
Total investments S 10,747,117 S 10,747,117 S - S -

June 30, 2024

Less than
Total Fair Value 1 year 1-2years
Investment Type:
Investments:
Cash equivalents S 7,253,924 § 7,253,924 S - S -
Total investments S 7,253,924 S 7,253,924 § - S -

Accounts Receivable, Students

Student accounts receivable represent amounts due for tuition fees from currently enrolled and
former students and other entities. The College extends unsecured credit to students and other
entities in connection with their studies and other educational services provided. Some of those
students are no longer enrolled or have completed their degrees. Student accounts receivable
consist of the following at June 30:

2025 2024
Accounts receivable, student S 907,841 S 1,386,876
Less allowance for doubtful accounts (350,000) (350,000)
Total S 557,841 S 1,036,876
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BUCKS COUNTY COMMUNITY COLLEGE

NOTES TO FINANCIAL STATEMENTS

YEARS ENDED JUNE 30, 2025 AND 2024

Fair Value Measurements, Investments and Financial Instruments

Fair Value Measurements

The College measures fair value of its investments on a recurring basis in accordance with
GAAP. Fair value is defined as the price that would be received to sell an asset or paid to
transfer a liability in an orderly transaction between market participants at the measurement
date. The framework that the authoritative guidance establishes for measuring fair value
includes a hierarchy used to classify the inputs used in measuring fair value. The level in the fair
value hierarchy within which the fair value measurement falls is determined based on the
lowest level input that is significant to the fair value measurement.

The levels of the fair value hierarchy are as follows:

Level 1 - Fair value is based on unadjusted quoted prices in active markets for identical assets or
liabilities. These generally provide the most reliable evidence and are used to measure fair
value whenever possible.

Level 2 - Fair value is based on significant inputs, other than Level 1 inputs, that are observable
either directly or indirectly for substantially the same term of the asset or liability through
corroboration with observable market data. Level 2 inputs include quoted market prices in
active markets for similar assets, quoted market prices in markets that are not active for
identical or similar assets, and other observable inputs.

Level 3 - Fair value is based on significant unobservable inputs. Examples of valuation
methodologies that would result in Level 3 classification include option pricing models,
discounted cash flows, and other similar techniques.
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NOTES TO FINANCIAL STATEMENTS

YEARS ENDED JUNE 30, 2025 AND 2024

The following table presents financial instruments of the College measured at fair value at June
30, 2025 and 2024 by caption on the statements of net position:

June 30, 2025

Total Level 1 Level 2 Level 3
Reported at Fair Value
Investments:
Cash equivalents S 10,747,117 S 10,747,117 S -
Total investments S 10,747,117 S 10,747,117 S - S

June 30, 2024

Total Level 1 Level 2 Level 3
Reported at Fair Value
Investments:
Cash equivalents S 7,253,924 § 7,253,924 S - S
Total investments S 7,253,924 S 7,253,924 S -

Component Unit

The following table presents financial instruments of the Foundation measured at fair value at
June 30, 2025 and 2024 by caption on the statements of net position:

June 30, 2025

Total Level 1 Level 2 Level 3
Reported at Fair Value
Equities:
Mutual funds S 9,754,842 § 9,754,842 S - S
Fixed income:
Mutual funds 3,789,134 3,789,134 -
Total investments S 13,543976 S 13,543,976 S - S
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June 30, 2024

Total Level 1 Level 2 Level 3
Reported at Fair Value
Equities:
Mutual funds S 8,385,091 S 8,385,091 S - S
Fixed income:
Mutual funds 3,580,213 3,580,213 -
Total investments § 11,965,304 S 11,965,304 S - S

The valuation methods for recurring fair value measurements are as follows:

e (Cash equivalents are classified in Level 1 as amounts are highly liquid.

e The mutual funds held by the Foundation are valued using Level 1 inputs.

e Fixed income securities, including commercial paper, certificates of deposit and
municipal bonds, are classified in Level 2 of the fair value hierarchy, and are valued
based on using a matrix pricing technique. Matrix pricing is used to value securities
based on the securities' relationship to benchmark quoted prices.
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YEARS ENDED JUNE 30, 2025 AND 2024

Capital Assets, Net

Capital asset activity for the year ended June 30, 2025 consisted of the following:

Non-depreciable assets:
Land
Construction in progress

Total non-depreciable assets

Depreciable assets:
Building improvements
Leased capital equipment
Subscription asset
Furniture and equipment
Library equipment

Total depreciable assets
Less: accumulated depreciation

Net

Balance Retirement and Balance
July 1, 2024 Additions Transfers June 30, 2025

4,839,020 S - S - 4,839,020
14,805,093 1,880,797 (16,622,251) 63,639
19,644,113 1,880,797 (16,622,251) 4,902,659
184,745,923 8,544,737 (2,993,173) 190,297,487
6,730,130 1,684,702 - 8,414,832
2,823,601 602,541 - 3,426,142
23,592,052 8,928,526 (3,149,812) 29,370,766
4,192,367 - (3,563,500) 628,867
222,084,073 19,760,506 (9,706,485) 232,138,094
113,612,653 6,995,626 (9,444,898) 111,163,381
128,115,533 S 14,645677 S  (16,883,838) 125,877,372
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Capital assets activity for the year ended June 30, 2024 consisted of the following:

Non-depreciable assets:
Land
Construction in progress

Total non-depreciable assets

Depreciable assets:
Building improvements
Leased capital equipment
Subscription asset
Furniture and equipment
Library equipment

Total depreciable assets
Less: accumulated depreciation

Net

Balance Retirement and Balance
July 1, 2023 Additions Transfers June 30, 2024

4,839,020 S - S - S 4,839,020
12,793,569 2,283,461 (271,937) 14,805,093
17,632,589 2,283,461 (271,937) 19,644,113
184,236,342 509,581 - 184,745,923
6,730,130 - - 6,730,130
2,823,601 - - 2,823,601
23,212,637 512,019 (132,604) 23,592,052
4,186,427 5,940 - 4,192,367
221,189,137 1,027,540 (132,604) 222,084,073
107,332,557 6,280,096 - 113,612,653
131,489,169 S  (2,969,095) S (404,541) $ 128,115,533
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Long-Term Liabilities

Long-term liability activity for the years ended June 30, 2025 and 2024 was as follows:

Lease obligations

Notes payable

Notes from direct borrowing
Bonds payable

Software lease

Postemployment benefit liability
Net pension liability

Total

Lease obligations

Notes payable

Notes from direct borrowing
Bonds payable

Software Lease
Postemployment benefit liability
Net pension liability

Total

Balance Payments/ Balance Current
July 1, 2024 Additions Settlements June 30, 2025 Portion
S 919,548 § 1,684,702 S (1,083,172) S 1,521,078 644,637
1,948,643 1,625,222 (743,111) 2,830,754 1,358,196
726,000 - (726,000) - -
40,293,402 14,320,000 (20,328,709) 34,284,693 6,508,210
1,709,777 602,541 (1,225,105) 1,087,213 1,063,335
11,678,124 - (827,640) 10,850,484 -
11,469,171 - (1,287,569) 10,181,602 -
S 68,744,665 S 18,232,465 S (26,221,306) S 60,755,824 9,574,378
Balance Payments/ Balance Current
July 1, 2023 Additions Settlements June 30, 2024 Portion
S 1,755,130 S - S (835,582) § 919,548 611,929
2,578,029 - (629,386) 1,948,643 743,111
1,452,000 - (726,000) 726,000 726,000
58,472,762 - (18,179,360) 40,293,402 5,063,206
2,503,293 - (793,516) 1,709,777 793,516
13,092,259 - (1,414,135) 11,678,124 -
10,491,935 977,236 - 11,469,171 -
S 90,345,408 S 977,236 $§ (22,577,979) S 68,744,665 7,937,762
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Lease Liability

The College entered into various equipment lease purchase agreements since 2019. The leases
include copiers, computers, and various other equipment. The College makes certain
assumptions and judgements in determining the discount rate, as most leases do not provide
an implicit rate. The College uses their incremental borrowing rate, for collateralized borrowing,
based on information available at the commencement date in determining the present value of
lease payments. The College has recognized capitalized lease equipment included in net capital
assets.

Lease Term Interest Rates Outstanding
Lease Liability Description (Years) (%) Balance
Computer equipment 3 2-5% S 1,185,203
Copiers 5 2-8 157,487
Various other furniture and equipment 5-6 3-7 137,298

Debt service requirements to maturity for the College are as follows:

Year Ending June 30: Principal Interest Total
2026 S 644,637 S 23,635 S 668,272
2027 575,099 12,779 587,878
2028 219,926 4,050 223,976
2029 30,066 536 30,602
2030 10,260 90 10,350

S 1,479,988 S 41,090 $ 1,521,078
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Subscription Asset

The College has two subscription software assets under noncancellable subscriptions which
extend their accounting software through September 30, 2026 and March 31, 2028. The College
recognizes subscription liabilities and intangible subscription assets in the financial statements.

The subscriptions expire in fiscal year 2026 and 2028.

The following is summary of capital assets activity at June 30, 2025:

Balance Balance
July 1, June 30,
2024 Additions Deletions 2025
Subscription asset
Asset being amortized:
Software S 2,823,601 S 602,541 - S 3,426,142
Total 2,823,601 602,541 - 3,426,142
Less: accumulated depreciation (1,411,800) (906,747) - (2,318,547)

Net subscription asset

The following is summary of capital assets activity at June 30, 2024:

$ 1,107,595

Balance Balance
July 1, June 30,
2023 Additions Deletions 2024
Subscription asset
Asset being amortized:

Software $ 2,823,601 S - S - $ 2,823,601
Total 2,823,601 - - 2,823,601
Less: accumulated depreciation (705,900) (705,900) - (1,411,800)

$ 1,411,801

Net subscription asset
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The College has determined the lease interest rate for the software subscription to be 5% for
discounting the subscription liabilities. Annual requirements to amortize the subscription
liability and related interest are as follows:

For the year ending June 30, Total
2026 S 947,474
2027 210,889
Less: interest (71,150)

S 1,087,213

Notes Payable and Direct Borrowings

Pursuant to a direct borrowing loan agreement dated December 28, 2004 (Series A and B of
2004), between the Delaware Valley Regional Financing Authority (DVRFA) and the College, the
DVRFA issued $10,900,000 fixed rate Guaranteed Revenue Notes (collectively, the Notes). The
Notes were issued to finance a capital project consisting of: (1) land acquisition, (b) site
development and building construction of Bucks County Community College Lower County
Campus, (c) the payment of interest costs during construction and (d) the payment of the costs
of issuance of the Notes. Interest is payable monthly at 3.86% on the Series A and 4.53% on the
Series B. Series A was paid off during 2017. The principal balance due on Series B was SO,
because it was paid off, and $726,000 at June 30, 2025 and 2024, respectively. In the event of
any default, the Trustee may enforce, and upon the written request may declare all repayments
to be immediately due and payable and the Trustee may pursue any and all remedies now or
hereafter existing at law or in equity to collect all amounts then due and thereafter to become
due under the loan agreement or to enforce the performance and observance of any other
obligation or agreement of the Participant under the loan agreement.

Pursuant to the 2017 DVRFA note, the market value of interest rate swap agreement related to
outstanding guaranteed revenue note is $1,563,000 and $2,317,000 at June 30, 2025 and 2024,
respectively.

Pursuant to a loan agreement dated May 30, 2007 between a bank and the College, the bank
issued a $9,950,000 fixed rate Revenue Note (Note One). Note One was issued to finance
capital improvements to the College's Lower County campus and the payment of the costs of
issuance of the note. Monthly payments of approximately $60,250, including interest at 3.99%,
are due and payable monthly through maturity, April 2027. The principal balance due was
$1,267,754 and $1,948,643 at June 30, 2025 and 2024, respectively. In the event of any default,
the Trustee may enforce, and upon the written request of the holders of 25% in principal

30



BUCKS COUNTY COMMUNITY COLLEGE

NOTES TO FINANCIAL STATEMENTS

YEARS ENDED JUNE 30, 2025 AND 2024

amount of the bonds then outstanding thereunder and accompanied by indemnity as therein
provided must, enforce for the benefit of all holders of such bonds all their rights of bringing
suit, action or proceeding at law or in equity and of having a receiver appointed.

On November 15, 2023 the College entered into a loan agreement with the State Public School
Building Authority in the amount of $3,000,000 for the benefit of the College. The net proceeds
will be used by the College for environmental remediation projects in Grupp and Founders Halls
and other buildings on campus where issues are identified. The loan will bear interest at a fixed
rate of 3.5% and matures on December 15, 2033.

Guarantees
The above notes payable are secured by pledged revenues of the College, and payments are
unconditionally guaranteed in full by the County. Since inception, the College has met each of

its scheduled debt service payments on these notes.

The aggregate future principal and interest payments required on the above obligations at June
30, 2025 are as follows:

Year Ending June 30: Principal Interest Total
2026 $ 1,453,834 S 76,716 $ 1,530,550
2027 1,376,920 30,724 1,407,644

$ 2,830,754 S 107,440 $ 2,938,194

Interest expense on notes from direct borrowing was approximately $164,163 and $50,510 in
2025 and 2024, respectively.

31



BUCKS COUNTY COMMUNITY COLLEGE

NOTES TO FINANCIAL STATEMENTS

YEARS ENDED JUNE 30, 2025 AND 2024

10. Bonds Payable — Conduit Debt

The College has entered into the following conduit debt obligation arrangements with the
Authority.

2025 2024

College Building Revenue Bonds, Series 2014, payable in
annual installments ranging from $1,300,000 in 2025 to
$1,825,000, maturing in 2034, plus interest payable
semiannually at rates ranging from 3% to 5%. S - $ 15,600,000

College Building Revenue Bonds, Series 2016, payable in
annual installments ranging from $1,365,000 in 2025 to
$1,530,000, maturing in 2028, plus interest payable
semiannually at rates ranging from 2.0% to 5%. 4,405,000 5,770,000

College building Revenue Bonds, Series 2017, payable in
annual installments ranging from $754,000 in 2025 to
$791,000, maturing in 2027, plus interest payable annually
at a fixed rate of 2.328%. 1,563,000 2,317,000

College Building Revenue Bonds, Series 2019, payable in
annual installments of $1,390,000 in 2025 to $955,000,
maturing in 2039, plus interest payable semiannually at
rates ranging from 2.65% to 5%. 12,805,000 14,195,000

College Building Revenue Bonds, Series 2024, payable in
annual installments ranging from $1,315,000 in 2025 to
$1,745,000, maturing in 2034, plus interest payable

semiannually at a fixed rate of 5.0% 13,005,000 -
Total 31,778,000 37,882,000
Original issue premiums and loss on refinancing, net 2,486,693 2,411,402
Bonds payable S 34,264,693 S 40,293,402

32



BUCKS COUNTY COMMUNITY COLLEGE

NOTES TO FINANCIAL STATEMENTS

YEARS ENDED JUNE 30, 2025 AND 2024

In December 2014, the Authority issued $25,585,000 College Building Revenue Bonds, Series of
2014 (the 2014 Bonds). The proceeds of the 2014 Bonds were used to fund construction
including renovations to Founders Hall, additions to the Science Building at the College's main
campus, and costs of issuance of the bonds. Effective September 25, 2024, the Authority issued
$14,320,000 Guaranteed College Revenue Bonds, Series of 2024 (the 2024 Bonds). The
proceeds of the 2024 Bonds were used to refinance the 2014 Bonds. The refunding resulted in
an economic gain of approximately $516,000 and cash flow savings of approximately $624,000.
The $25,5885,000 2024 Bonds, maturing in 2034, were issued as tax-exempt bonds with a 5%
rate.

In October 2016, the Authority issued $13,845,000 Guaranteed College Building Revenue
Bonds, Series of 2016 (the 2016 Bonds). The 2016 Bonds were issued to advance refund the
Authority's obligations related to the 2008 College Revenue Bonds. The proceeds from the 2016
bonds were placed in an escrow account that will be used for the sole purpose to pay the 2008
bond obligations.

The College Building Revenue Bonds, Series of 2017 (the 2017 Bonds) issue of $7,500,000 to
complete the Capital Improvement Program which includes replacement of roofs, generators,
energy sources, signage, HVAC upgrades and elevator upgrades.

The College Building Revenue Bonds, Series of 2019 (the 2019 Bonds) issue of $20,890,000 to
be used towards the construction of the new Workforce and Economic Development Center,
renovation upgrades to the campus core, the acquisition of a new Enterprise Resource Planning
(ERP) computer system and the cost of issuance for the 2019 Bonds.

The College Building Revenue Bonds, Series of 2022 (the 2022 Bonds) issue of $12,580,000 to
be used towards the construction of the new Welcome Center and the cost of issuance for the
2022 Bonds. In January 2024, the College defeased the 2022 Bonds by placing the proceeds of
the original issue in an irrevocable trust to provide for all future debt service payments on the
bonds. The trust account assets and the liability for the defeased obligation are not included in
the College’s financial statements at June 30, 2025 and 2024 respectively.
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The future principal and interest payments required on the above obligations at June 30, 2025
are as follows:

Principal Interest Total
Year ending June 30:

2026 S 4,797,000 S 1,443,134 S 6,240,134
2027 4,996,000 1,244,014 6,240,014
2028 4,370,000 1,049,640 5,419,640
2029 1,950,000 880,750 2,830,750
2030-2034 11,320,000 2,840,250 14,160,250
2035-2039 4,345,000 673,000 5,018,000
2040-2043 - - -

Total $ 31,778,000 S 8,130,788 $ 39,908,788

11. Retirement Benefits

Employees of the College are required to enroll in one of three available retirement plans
immediately upon employment: the Pennsylvania State Employees’ Retirement Systems (SERS),
the Public School Employees’ Retirement System (PSERS), or the Teachers Insurance and
Annuity Association/College Retirement and Equity Fund (TIAA/CREF).

SERS and PSERS

Summary of Significant Accounting Policies

For purposes of measuring the net pension liability, the net OPEB liability, deferred outflows of
resources and deferred inflows of resources related to pensions or OPEBs, pension expense,
and OPEB expense, information about the fiduciary net position of SERS and PSERS and
additions to/deductions from SERS/PSERS’ fiduciary net position have been determined on the
same basis as they are reported by SERS and PSERS. For this purpose, benefit payments
(including refunds of employee contributions) are recognized when due and payable in
accordance with the benefit terms. Investments are reported at fair value.
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Plan Descriptions

SERS administers a governmental cost-sharing, multiple-employer defined benefit pension plan
(SERS Pension) and the State Employees’ Defined Contribution Plan (SERS investment plan).
The SERS investment plan was established as part of Act 2017-5 and began enrollment on
January 1, 2019. Both SERS plans were established by the Commonwealth of Pennsylvania
(Commonwealth) to provide pension benefits, including retirement, death, and disability
benefits, for employees of state government and certain independent agencies. Membership in
SERS is mandatory for most state employees. Members and employees of the Pennsylvania
General Assembly, certain elected or appointed officials in the executive branch, department
heads and certain employees in the field of education are not required but are given the option
to participate. SERS issues a publicly available financial report that can be obtained at
WWW.SErs.pa.gov.

PSERS administers a governmental cost-sharing, multi-employer defined benefit pension plan
(Pension Plan) and a governmental cost-sharing, multi-employer defined benefit Health
Insurance Premium Assistance Program OPEB plan (Premium Assistance), to public school
employees of the Commonwealth of Pennsylvania. In addition, PSERS administers the Health
Options Program (HOP) for its retirees. The HOP is a PSERS sponsored voluntary health
insurance program for the sole benefit of PSERS retirees, spouses of retirees, and survivor
annuitants and their dependents who participate in HOP. The HOP is funded exclusively by the
premiums paid by participants for the benefit coverage they elect. PSERS issues a publicly
available financial report that can be obtained at www.psers.pa.gov.

Employees eligible for PSERS benefits include all full-time public school employees, part-time
hourly public school employees who render at least 500 hours of service in the school year, and
part-time per diem public school employees who render at least 80 days of service in the school
year in any of the reporting entities in Pennsylvania.

Retirees who participate in the HOP or a Commonwealth public school employer-sponsored
health insurance program are eligible for Premium Assistance if they satisfy the following
criteria:

e Have 24 % or more years of service, or
e Are adisability retiree, or
e Have 15 or more years of service and retired after reaching superannuation age, and
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For Class DC members (as defined below) to become eligible for Premium Assistance, they must
satisfy the following criteria:

e Attain Medicare eligibility with 24 % or more eligibility points, or
e Have 15 or more eligibility points and terminated after age 67, and

e Have received all or part of their distributions.

Benefits Provided

SERS provides retirement, death, and disability benefits. Article Il of the Commonwealth’s
constitution assigns the authority to establish and amend the benefit provision of the plan to
the General Assembly. Participants in SERS may receive retirement benefits after satisfying age
and length-of-service requirements. Member retirement benefits are determined by taking
years of credited service, multiplied by final average salary, multiplied by the annual accrual
rate. Most employees who entered SERS membership prior to January 1, 2011, and who retire
at age 60 with three years of service, or at any age with 35 years of service, are entitled to a full
retirement benefit. Most employees who entered SERS membership after January 1, 2011, and
who retire at age 65, are entitled to a full retirement benefit.

On June 12, 2017, with the passage of Act 2017-5, two new side-by-side hybrid defined
benefit/defined contribution benefit options and a new defined contribution only option were
established for all state employees who first enter SERS membership on or after January 1,
2019. Additionally, all current SERS members were given a one-time, irrevocable option to
select one of the three new retirement benefit options between January 1, 2019 and March 31,
2019. The newly elected option became effective July 1, 2019, and generally will apply to all
future service.

According to the State Employees’ Retirement Code (SERC), all obligations of SERS will be
assumed by the Commonwealth should SERS terminate.

PSERS members are eligible for monthly retirement benefits upon reaching (a) age 62 with at
least one year of credited service; (b) age 60 with 30 or more years of credited service; or (c) 35
or more years of service regardless of age. Act 120 of 2010 (Act 120) preserves the benefits of
existing members and introduced benefit reductions for individuals who become new members
on or after July 1, 2011 through June 30, 2019. Act 120 created two new membership classes:
Membership Class T-E (Class T-E) and Membership Class T-F (Class T-F). To qualify for normal
retirement, Class T-E and Class T-F members must work until age 65 with a minimum of three
years of service or attain a total combination of age and service that is equal to or greater than
92 with a minimum of 35 years of service. Benefits are generally equal to 2% or 2.5%,

36



BUCKS COUNTY COMMUNITY COLLEGE

NOTES TO FINANCIAL STATEMENTS

YEARS ENDED JUNE 30, 2025 AND 2024

depending upon membership class, of the member’s final average salary (as defined in the
Code) multiplied by the number of years of credited service. For members whose membership
started prior to July 1, 2011, after completion of five years of service, a member’s right to the
defined benefits is vested and early retirement benefits may be elected. For Class T-E and T-F
members, the right to benefits is vested after ten years of service.

PSERS participants are eligible for disability retirement benefits after completion of five years of
credited service. Such benefits are generally equal to 2% or 2.5%, depending upon membership
class, of the member’s final salary (as defined in the Code) multiplied by the number of years of
credited service, but not less than one-third of such salary nor greater than the benefit the
member would have had at normal retirement age. Members over normal retirement age may
apply for disability benefits.

Death benefits are payable upon the death of an active member who has reached age 62 with
at least one year of credited service (age 65 with at least three years of credited service for
Class T-E and Class T-F members) or who has at least five years of credited service (ten years for
Class T-E and Class T-F members). Such benefits are actuarially equivalent to the benefit that
would have been effective if the member had retired on the day before death.

Act 5 of 2017 (Act 5) eliminated the stand-alone defined benefit plan, introduced a hybrid
benefit, and introduced a separate defined contribution plan for individuals who become new
members on or after July 1, 2019. Act 5 created two new hybrid membership classes,
Membership Class T-G (Class T-G) and Membership Class T-H (Class T-H) and the separate
defined contribution membership class, Membership Class DC (Class DC). To qualify for normal
retirement, Class T-G and Class T-H members must work until age 67 with a minimum of 3 years
of credited service. Class T-G may also qualify for normal retirement by attaining a total
combination of age and service that is equal to or greater than 97 with a minimum of 35 years
of credited service.

PSERS — Premium Assistance

Effective January 1, 2002, under the provisions of Act 9 of 2001, participating eligible annuitants
are entitled to receive PSERS Premium Assistance payments equal to the lesser of $100 per
month or their eligible out-of-pocket monthly health insurance premium. As of June 30, 2023,
there were no assumed future benefit increases to participating eligible retirees.
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Member Contributions

SERS

Employees who participate in SERS are required to make a contribution. All employee
contributions are recorded in individually identified accounts that are credited with interest,
calculated at 4% per annum, as mandated by statute. Accumulated employee contributions
and credited interest vest immediately and are returned to the employee upon termination of
service if the employee is not eligible for other benefits. For all options under the new defined
contribution plan, there is a three-year vesting period for employer contributions and
immediate vesting for employee contributions.

The following illustrates the SERS’ member’s contribution as a percent of the member’s gross
pay:

e Most members of SERS and all state employees hired after June 30, 2001 and prior
to January 1, 2011:
o Membership Class AA 6.25%

e Members who enter SERS for the first time on or after January 1, 2011:
o Membership Class A-3  6.25%
o Membership Class A-4 (optional for A-3 members who elect within 45 days of
entering SERS) 9.30%

e Members who enter SERS for the first time on or after January 1, 2019:

o Membership Class A-5 (hybrid) 8.25% (combined rate)
o Membership Class A-6 (hybrid) 7.50% (combined rate)
o Defined Contribution Plan only 7.50%

PSERS

The following illustrates the PSERS’ member’s contribution as a percent of the member’s
qualifying compensation:

e Active members who joined PSERS prior to July 22, 1983:
o Membership Class T-C ~ 5.25%
o Membership Class T-D  6.50%
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e Members who joined PSERS on or after July 22, 1983, and who were active or
inactive as of July 1, 2001:
o Membership Class T-C  6.25%
o Membership Class T-D  7.50%

e Members who joined PSERS after June 30, 2001, and before July 1, 2011:
o Membership Class T-D  7.50%

e Members who joined PSERS after June 30, 2011 and before June 30, 2019:
o Membership Class T-E* 8.00%
o Membership Class T-F** 10.80%

e Members who joined PSERS on or after July 1, 2019:

o Membership Class T-G (hybrid)* 9.00% (combined rate)
o Membership Class T-H (hybrid)** 8.25% (combined rate)
o Defined Contribution only 7.50%

* Includes shared risk provision of +0.50% as of July 1, 2021.
** Includes shared risk provision of +0.75% as of July 1, 2021.

Employer Contributions

Section 5507 of the State Employees' Retirement Code (SERC) (71 Pa. C.S. §5507) requires that
all SERS-participating employers make contributions to the fund on behalf of all active members
and annuitants necessary to fund the liabilities and provide the annuity reserves required to
pay benefits. SERS funding policy, as set by the SERS board, provides for periodic active
member contributions at statutory rates. The SERS funding policy also provides for periodic
employer contributions at actuarially determined rates based on SERS funding valuation,
expressed as a percentage of annual retirement covered payroll, such that they, along with
employee contributions and an actuarially determined rate of investment return, are adequate
to accumulate assets to pay benefits when due.
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Employer rates are computed based on SERS fiscal year end of December 31 and differ
depending on membership class. For the College’s years ended June 30, 2025 and 2024, the
employer required contribution rates were as follows:

2025 2024
Membership Class AA 40.33% 41.09%
Membership Class A-3 27.09% 27.60%
Membership Class A-4 27.09% 27.60%
Membership Class A-5 19.09% 19.65%
Membership Class A-6 19.09% 19.65%
Defined Contribution only 19.04% 19.60%

According to the Commonwealth Retirement Code, all obligations of the SERS will be assumed
by the Commonwealth should SERS terminate. The contributions to SERS for the years ended
June 30, 2025 and 2024 were $427,561, and $196,311, respectively.

On November 27, 2019, Commonwealth of Pennsylvania Act 2019-105 was signed into law.
The law allows eligible employers to enter into an agreement with SERS to make a one-time
lump sum payment of 75% to 100% of their respective unfunded accrued liability. SERS’
actuaries will make the calculation of the portion of the unfunded accrued liability that an
eligible employer is liable for based on SERS’ most recent valuation report. The eligible
employer will receive credit against future actuarially determined contributions on a periodic
basis that coincide with its existing schedule for making employer contributions. The lump sum
payment covers only liabilities accrued as of the date of the calculation. Future changes in the
liability will attach to the employer as if the advance payment was not made. Agreements must
have been entered into by December 31, 2024, and the lump sum payments must have been
made by May 1, 2025. The College did not enter into an agreement to make a lump sum
payment to SERS.

The College’s contractually required PSERS contribution rate for fiscal years ended June 30,
2025 and 2024 was 33.90% and 34.00%, respectively, of covered payroll, actuarially determined
as an amount that, when combined with employee contributions, is expected to finance the
costs of benefits earned by employees during the year, with an additional amount to finance
any unfunded accrued liability. This rate is composed of a 32.92% rate for the Pension Plan, a
0.63% rate for the Premium Assistance, and a 0.35% rate for Act 5 Defined Contribution for
fiscal year ended June 30, 2025. This rate is composed of a 33.09% rate for the Pension Plan, a
0.64% rate for the Premium Assistance, and a 0.27% rate for Act 5 Defined Contribution for
fiscal year ended June 30, 2024.
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The combined rate for the fiscal year ended June 30, 2025 was a decrease from the fiscal year
ended June 30, 2024 combined rate of 34.00%. The combined rate for the fiscal year ended
June 30, 2024 was an decrease from the fiscal year ended June 30, 2023 combined rate of
35.26%. The combined contribution rate will increase to 34.00% in fiscal year 2026 and is
projected to grow to 38.51% by fiscal year 2033. Contributions to PSERS from the College were
$937,657 and $904,130 for the years ended June 30, 2025 and 2024, respectively.

Commonwealth Contributions

SERS
No Commonwealth contributions are made on behalf of the College’s participation in SERS.
PSERS

The Commonwealth of Pennsylvania pays approximately one-half of contributions directly to
PSERS on behalf of the College. These contributions qualify as a special funding situation. The
PSERS net pension liability recorded by the College reflects a reduction for the
Commonwealth’s support. The total of the collective net pension liability relative to PSERS that
is associated with the College is as follows:

2025 2024

College's proportionate share of PSERS net

pension liability S 6,607,000 §$ 8,008,000
Commonwealth's proportionate share of

PSERS net pension liability associated

with the College 6,695,000 8,002,000

Total S 13,392,000 S 16,010,000

Proportionate Share

SERS

The College’s proportion of SERS’ net pension liability was calculated utilizing the projected-
contribution method. This methodology applies the most recently calculated contribution rates
for the Commonwealth’s fiscal year 2025, from the December 31, 2024 valuation, to the
expected funding payroll.
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At December 31, 2024 (measurement date for the net pension liability reported at June 30,
2025), the College’s proportion for SERS was 0.0172% which was an increase of 0.0008% from
its proportion measured as of December 31, 2023. At December 31, 2023 (measurement date
for the net pension liability reported at June 30, 2024), the College’s proportion for SERS was
0.0164%, which was a decrease of 0.0011% from its proportion measured as of December 31,
2022.

PSERS

The College’s proportion of PSERS’ net pension liability and PSERS’ net OPEB liability were
calculated utilizing the College’s one-year reported covered payroll as it relates to PSERS’ total
one-year reported covered payroll. This method was changed beginning with PSERS’ fiscal year
ended June 30, 2020. In prior years, the proportion of PSERS’ net pension liability was
calculated utilizing the College’s one-year reported covered payroll as it related to PSERS’ total
one-year reported covered payroll. At June 30, 2024 (measurement date for PSERS’ net
pension liability and net OPEB liability reported at June 30, 2025), the College’s proportion for
PSERS was 0.0158%, which was a decrease of 0.0020% change from its proportion measured as
of June 30, 2023. At June 30, 2023 (measurement date for PSERS’ net pension liability and net
OPEB liability reported at June 30, 2024), the College’s proportion for PSERS was 0.0178%,
which was a decrease of 0.0032% from its proportion measured as of June 30, 2022.

Pension Liabilities, Pension Expense, and Deferred Outflows of Resources and Deferred Inflows
of Resources

At June 30, 2025 and 2024, the College reported a liability of $3,484,602 and $3,461,171,
respectively, for its proportionate share of the SERS net pension liability. At June 30, 2025 and
2024, the College reported a liability of $6,697,000 and $8,008,000, respectively, for its
proportionate share of the PSERS net pension liability.

The SERS net pension liability reported at June 30, 2025 was measured as of December 31,
2024 and was determined by an actuarial valuation as of that date. The SERS net pension
liability reported at June 30, 2024 was measured as of December 31, 2023 and was determined
by an actuarial valuation as of that date.

The PSERS net pension liability reported at June 30, 2025 was measured as of June 30, 2024,
and the total pension liability used to calculate the net pension liability was determined by
rolling forward PSERS’ total pension liability as of June 30, 2023 to June 30, 2024. The PSERS
net pension liability reported at June 30, 2024 was measured as of June 30, 2023, and the total
pension liability used to calculate the net pension liability was determined by rolling forward
PSERS’ total pension liability as of June 30, 2022 to June 30, 2023.
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For the years ended June 30, 2025 and 2024, the College recognized pension expense of
$111,728 and $169,163, respectively, for the SERS plan. For the years ended June 30, 2025 and
2024, the College recognized pension expense of $225,130 and $522,965, respectively, for the
PSERS plan.

At June 30, 2025, the College reported deferred outflows of resources and deferred inflows of
resources related to pensions from the following sources:

Deferred Deferred
Outflows of Inflows of
Resources Resources
Differences between expected and actual experience - SERS S 157,939 § 3,890
Differences between expected and actual experience - PSERS - 105,000
Net difference between projected and actual earnings on
pension plan investments - SERS 102,305 -
Net difference between projected and actual earnings on
pension plan investments - PSERS 111,000 -
Changes in proportion and differences between College
contributions and proportionate share of contribution-SERS 234,450 393,233
Changes in proportion and differences between College
contributions and proportionate share of contribution-PSERS 752,000 959,000
Change of assumptions - SERS 61,372 -
Change of assumptions - PSERS - -
College contributions subsequent to the measurement date - SERS 208,096 -
College contributions subsequent to the measurement date - PSERS 970,110 -
Total $ 2597272 S 1,461,123
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At June 30, 2024, the College reported deferred outflows of resources and deferred inflows of
resources related to pensions from the following sources:

Deferred Deferred
Outflows of Inflows of
Resources Resources
Differences between expected and actual experience - SERS S 97,720 S 7,035
Differences between expected and actual experience - PSERS 2,000 110,000
Net difference between projected and actual earnings on
pension plan investments - SERS 271,939 -
Net difference between projected and actual earnings on
pension plan investments - PSERS 227,000 -
Changes in proportion and differences between College
contributions and proportionate share of contribution-SERS 136,916 673,736
Changes in proportion and differences between College
contributions and proportionate share of contribution-PSERS 1,128,000 935,000
Change of assumptions - PSERS 119,000 -
Change of assumptions - SERS 149,160 -
College contributions subsequent to the measurement date - SERS 173,328 -
College contributions subsequent to the measurement date - PSERS 904,130 -
Total $ 3209193 $§ 1,725,771

$1,178,206 and $1,077,458 was reported at June 30, 2025 and 2024, respectively, as deferred
outflows of resources related to pensions resulting from College contributions subsequent to
the measurement date. The amount recorded at June 30, 2025 will be recognized as a
reduction of the net pension liability in the year ended June 30, 2026. The amount recorded at
June 30, 2024 was recognized as a reduction of the net pension liability in the year ended June
30, 2025.
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Other amounts reported at June 30, 2025 as deferred outflows of resources and deferred
inflows of resources related to pensions will be recognized in pension expense as follows:

Years ending June 30: SERS PSERS
2026 S 39,289 S (329,000)
2027 154,019 336,000
2028 (65,362) (186,000)
2029 19,559 (22,000)
2030 11,438 -

3 158,943 S (201,000

Actuarial Assumptions

SERS

The following methods and assumptions were used in the actuarial valuation for the December
31, 2024 measurement date:

e Actuarial valuation date - December 31, 2024

e Actuarial cost method — Entry Age Normal — level % of pay

¢ Investment return —6.875% includes inflation at 2.50%

e Salary growth — Effective average of 4.58%, with range of 3.30% - 6.95% and
comprised of 2.50% for inflation

e Mortality rates were based on the PubG-2010 and PubNS-2010 Mortality Tables
adjusted for actual plan experience and future improvement.

e Experience study —January 1, 2015 through December 31, 2019

Changes in Assumptions

There were no changes in assumptions for the December 31, 2024 or 2023 measurement dates.

There were no changes in benefit terms for the December 31, 2024 or 2023 measurement
dates.
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PSERS

The following methods and assumptions were used in the actuarial valuation for the June 30,
2024 measurement date:

e Actuarial valuation date — June 30, 2023

e Actuarial cost method — Entry Age Normal — level % of pay

e Investment return — 7.00%, includes inflation at 2.50%

e Salary growth — Effective average of 4.50%, comprised of 2.50% for inflation and
2.00% for real wage growth and merit or seniority increases

e Mortality rates were based on a blend of 50% PubT-2010 and 50% PubG-2010
retiree tables for males and females, adjusted to reflect PSERS’ experience and
projected using a modified version of the MP-2020 Improvement Scale

e Experience study —July 1, 2015 through June 30, 2020

Changes in Assumptions

There were no changes in assumptions affecting the June 30, 2024 or 2023 measurement dates.
The discount rate did not change for the June 30, 2024 measurement date. Salary growth did
not change.

There were no changes in benefit terms affecting the June 30, 2024 and June 30, 2023
measurement dates.

Pension Plan Investments

SERS

The long-term expected rate of return on pension plan investments was determined using a
building-block method in which best-estimate ranges of expected future real rates of return
(expected returns, net of manager fees and inflation) are developed for each major asset class.
These ranges are combined to produce the long-term expected rate of return by weighting the
expected future real rates of return by the target asset allocation percentage and by adding
expected inflation.

The pension plan’s policy in regard to the allocation of invested plan assets is established and
may be amended by the SERS Board. Plan assets are managed with a long-term objective of
achieving and maintaining a fully funded status for the benefits provided through the pension.
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The target allocation and best estimates of geometric real rates of return as of December 31,
2024, for each major asset class are summarized in the following table:

Long-Term

Expected

Target Real Rate

Asset Class Allocation of Return
Private Equity 16% 6.25%
Real Estate 7% 5.15%
U.S. Equity 37% 5.15%
International developed markets equity 14% 5.00%
Emerging markets equity 2% 5.20%
Fixed income 19% 2.85%
Inflation protection (TIPS) 3% 2.55%
Cash 2% 0.50%

Total 100%

For SERS’ years ended December 31, 2024 and 2023, the annual money-weighted rate of return
on the pension plan investments, net of pension plan investment expenses, was 9.8% and
12.2%, respectively.

PSERS

The long-term expected rate of return on pension plan investments was determined using a
building-block method in which best-estimate ranges of expected future real rates of return
(expected returns, net of pension plan investment expense and inflation) are developed for
each major asset class. These ranges are combined to produce the long-term expected rate of
return by weighting the expected future real rates of return by the target asset allocation
percentage and by adding expected inflation.

The pension plan’s policy in regard to the allocation of invested plan assets is established and
may be amended by the PSERS Board. Plan assets are managed with a long-term objective of
achieving and maintaining a fully funded status for the benefits provided through the pension.
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The target allocation and best estimates of geometric real rates of return for each major asset
class are summarized in the following table:

Long-Term

Expected

Target Real Rate

Asset Class Allocation of Return
Global public equity 30.0% 4.8%
Private equity 12.0% 6.7%
Fixed income 33.5% 3.9%
Commodities 5.0% 2.5%
Infrastructure/MLPs 10.0% 6.4%
Real estate 9.5% 5.9%

Total 100%

For PSERS’ years ended June 30, 2024 and 2023, the annual money-weighted rate of return on
the pension plan investments, net of pension plan investment expenses, was 8.08% and 3.54%,
respectively.

Discount Rate

The discount rate used to measure the total pension liability for SERS was 6.875% for the
College’s fiscal years ended June 30, 2025 and 2024. The discount rate used to measure the
total pension liability for PSERS was 7.00% for the College’s fiscal years ended June 30, 2025
and 2024. The projection of cash flows used to determine the discount rate assumed that the
contributions from plan members will be made at the current contribution rate and that the
contributions from employers will be made at contractually required rates, actuarially
determined. Based on those assumptions, the pension plan’s fiduciary net position was
projected to be available to make all projected future benefit payments of current plan
members. Therefore, the long-term expected rate of return on pension plan investments was
applied to all periods of projected benefit payments to determine the total pension liability.

Sensitivity of the College’s Proportionate Share of the Net Pension Liability to Changes in the
Discount Rate

The following presents the College’s proportionate share of SERS’ and PSERS’ net pension
liabilities calculated using the discount rates described above, as well as what the College’s
proportionate share of SERS’ and PSERS’ net pension liabilities would be if they were calculated

48



BUCKS COUNTY COMMUNITY COLLEGE

NOTES TO FINANCIAL STATEMENTS

YEARS ENDED JUNE 30, 2025 AND 2024

using a discount rate that is one-percentage-point lower or one-percentage-point higher than
the current rate as of June 30, 2025:

1% Decrease Current Rate 1% Increase
SERS (5.875%) SERS (6.875%) SERS (7.875%)
PSERS (6.00%) PSERS (7.00%) PSERS (8.000%)
College's proportionate share of the
SERS net pension liability S 4,257,277 S 3,484,602 S 2,281,037
College's proportionate share of the
PSERS net pension liability S 8,822,000 § 6,697,000 S 4,902,000

The following presents the College’s proportionate share of the SERS and PSERS net pension
liability, calculated using the discount rate of 7.0 percent, as well as what the College’s
proportionate share of the net pension liability would be if it were calculated using a discount

rate that is 1-percentage-point lower (6.0 percent) or 1-percentage-point higher (8.0 percent)
than the current rate at June 30, 2024:

1% Decrease Current Rate 1% Increase
SERS (5.875%) SERS (6.875%) SERS (7.875%)
PSERS (6.00%) PSERS (7.00%) PSERS (8.000%)
College's proportionate share of the
SERS net pension liability S 4,159,534 S 3,461,171 S 2,333,611
College's proportionate share of the
PSERS net pension liability $ 10,380,000 S 8,008,000 S 6,006,000
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TIAA

The TIAA is a contributory defined contribution plan administered by the College. The employer
obligation to contribute is established by a collective bargaining agreement between the
College and Bucks County Community College Federation of Teachers Local 2238, American
Federation of Teachers dated August 15, 1992 and subsequently amended February 13, 1997,
August 15, 2000 and August 15, 2010. The College's contribution rate is 9.3% of covered payroll.
The employees' contribution rate is established by the administrator (the College) and is 5.5%.
Contributions made by the College were approximately $2,966,700 in 2025 and $2,857,000 in
2024.

Contributions made by the employees were approximately $1,756,300 in 2025, $1,691,500 in
2024.

12. Early Retirement Programs

13.

The College paid $302,133 and $286,133 in 2025 and 2024, respectively, to employees who
retired in connection with the College's early retirement incentive programs. The amount
payable pursuant to this program was $222,395 at June 30, 2025 and $407,967 at June 30,
2024, which is included in accrued compensation and benefits in the statements of net position.
The amounts payable are calculated at the discounted present value of future benefit
payments.

Postemployment Benefits
College Plan and PSERS Health Insurance Premium Assistance Program

Plan Description

The College provides postemployment medical, dental, and life insurance benefits to eligible
employees through a series of retirement incentive plans approved by the College's Board of
Trustees. The plan is single-employer plan administered by the College. The College pays
premiums for medical, dental and life insurance on behalf of eligible retirees for a period of ten
years, or until the retiree attains age seventy, whichever occurs first. The plan is unfunded and
no financial report is prepared.
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PSERS provides Premium Assistance which is a governmental cost sharing multiple-employer
OPEB plan for all eligible retirees who qualify and elect to participate. Employer contribution
rates for Premium Assistance are established to provide reserves in the Health Insurance
Account that are sufficient for the payment of Premium Assistance benefits for each succeeding
year. Effective January 1, 2002, under the provisions of Act 9 of 2001, participating eligible
retirees are entitled to receive premium assistance payments equal to the lesser of $100 per
month or their out-of- pocket monthly health insurance premium. To receive premium
assistance, eligible retirees must obtain their health insurance through either their school
employer or the PSERS' Health Options Program (HOP). As of June 30, 2021, there were no
assumed future benefit increases to participating eligible retirees.

Premium Assistance Eligibility Criteria

Retirees of PSERS can participate in the Premium Assistance program if they satisfy the
following criteria:

e Have 24 % or more years of service, or

e Are a disability retiree, or

e Have 15 or more years of service and retired after reaching superannuation age, and
e Participate in the HOP or employer-sponsored health insurance program.

Employer Contributions

The College's contractually required contribution rate for the PSERS Premium Assistance
program for the fiscal years ended June 30, 2025 and 2024 was .64% and .75%, respectively, of
covered payroll, actuarially determined as an amount that, when combined with employee
contributions, is expected to finance the costs of benefits earned by employees during the year
with an additional amount to finance any unfunded accrued liability. Contributions made by the
College were approximately $17,400 in 2025 and $17,500 in 2024.

Benefits Provided

The College's OPEB Plan provides postemployment health insurance benefits to employees
upon retirement with 30 years of PSERS service or age 60 with 30 years of service, age 62 with
one year of service or 35 years of service regardless of age. Retired employees are allowed to
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continue coverage for themselves and their dependents in the group health care plan until the
retired employee reaches Medicare age, generally 65.

Employees Covered by Benefit Terms

At July 1, 2025, the following employees were covered in the College's OPEB with benefit
terms:

Inactive employees or beneficiaries currently

receiving benefit payments 72
Inactive employees entitled to but not yet

receiving benefit payments 0
Active plan members 432
Total plan members 504

OPEB Liabilities, OPEB Expense and Deferred Outflows of Resources and Deferred Inflows of
Resources

At June 30, 2025, total OPEB liability of $10,569,484 and $281,000 was measured for its
proportionate share of the College's OPEB and PSERS OPEB, respectively. At June 30, 2024, the
College reported a total OPEB liability of $11,356,124 and $322,000 for its proportionate share
of the College's OPEB and PSERS OPEB, respectively.
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College OPEB - Actuarial Assumptions and Other Inputs

The College OPEB liability in the June 30, 2025 actuarial valuation was determined using the
following actuarial assumptions and other inputs, applied to all periods included in the
measurement, unless otherwise specified:

Inflation rate 3.00%

Salary increases 2.50% Effective average of 5.00 comprised of
inflation of 2.75% and 2.25% real wage
growth and for merit or seniority increases

Discount rate 4.81%

Healthcare cost trend rates 7.50% Continue to decrease .50% through 2028
and then continue to decrease .25% through
2034

Retirees' share of benefit Retiree contributions are assumed to

related costs increase at the same rate as the Health Care

Cost Trend Rate. However, the first year
trend assumption was adjusted to account
for short-term rate caps.

The discount rate was based on the S&P Municipal Bond 20-year High Grade Rate Index.
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For mortality rates, separate rates are assumed preretirement and postretirement using the
rates assumed in the PSERS defined pension plan actuarial valuation. Incorporated in the table
are rates projected generationally by the Pri.H-2012 Total Dataset Mortality Table projected

using Scale MP-2021 to reflect mortality improvement.

College OPEB

Plan Liability

Balance, July 1, 2023

s

12,823,259

Changes for the year:
Service cost
Interest
Changes of benefit terms
Differences between expected and actual experiences
Changes in assumptions or other inputs
Benefit payments

548,632
529,601
(941,403)
(27,959)
(1,576,006)

Net changes

(1,467,135)

Balance, July 1, 2024

11,356,124

Changes for the year:
Service cost
Interest
Changes of benefit terms
Differences between expected and actual experiences
Changes in assumptions or other inputs
Benefit payments

521,327
478,093

(655,228)
(1,130,832)

Net changes

(786,640)

Balance, June 30, 2025 S

10,569,484

Changes in assumptions or other inputs reflect the following:

e A change in the discount rate from 4.21% in 2024 to 4.81% in 2025.

e A change in the assumed medical trend rates.
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PSERS OPEB - Actuarial Assumptions and Other Inputs

The Total OPEB Liability as of June 30, 2024 was determined by rolling forward the System's
Total OPEB Liability as of June 30, 2023 to June 30, 2024 using the following actuarial
assumptions, applied to all periods included in the measurement:

e Actuarial cost method — Entry Age Normal — level % of pay
e |nvestment return —4.21% - S&P 20 Year Municipal Bond Rate
e Salary increases — Effective average of 4.50%, comprised of 2.50% for inflation and
2.00% for real wage growth and merit or seniority increases
e Premium Assistance reimbursement is capped at $1,200 per year
e Assumed healthcare cost trends were applied to retirees with less than $1,200 in
Premium Assistance per year
e Mortality rates were based on a blend of 50% PubT-2010 and 50% PubG-2010
retiree tables for males and females, adjusted to reflect PSERS’ experience and
projected using a modified version of the MP-2015 Mortality Improvement Scale
e Experience study —July 1, 2015 through June 30, 2020
e Participation rate —
o Eligible retirees will elect to participate pre-age 65 at 50%
o Eligible retirees will elect to participate post-age 65 at 70%.

Changes in Assumptions

The discount rate increased from 4.13% to 4.21% for the June 30, 2024 measurement date.
The discount rate increased from 4.09% to 4.13% for the June 30, 2023 measurement date.

Changes in Benefit Terms

There were no changes in benefit terms affecting the June 30, 2024 and June 30, 2023
measurement dates.

OPEB Plan Investments

Investments consist primarily of short-term assets designed to protect the principal of the plan
assets. The expected rate of return on OPEB plan investments was determined using the OPEB
asset allocation policy and best estimates of geometric real rates of return for each asset class.
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The OPEB plan’s policy in regard to the allocation of invested plan assets is established and may
be amended by the PSERS Board. Employer contribution rates are established to provide
reserves in the Health Insurance Account that are sufficient for the payment of the Premium
Assistance for each succeeding year. The target allocation and best estimates of geometric real
rates of return for each major asset class are summarized in the following table:

Target Long-Term Expected
Asset Class Allocation Real Rate of Return
Cash 100.0% 1.70%

For PSERS’ years ended June 30, 2024 and 2023, the annual money-weighted rate of return on
the Premium Assistance plan investments, net of plan investment expenses, was 5.72% and
4.36%, respectively.

Discount Rate

The discount rate used to measure the total OPEB liability for PSERS was 4.21% for the June 30,
2024 measurement date and 4.13% for the June 30, 2023 measurement date. Under the
Premium Assistance plan’s funding policy, contributions are structured for short-term funding
of the Premium Assistance. The funding policy sets contribution rates necessary to assure
solvency of the Premium Assistance through the third fiscal year after the actuarial valuation
date. The Premium Assistance account is funded to establish reserves that are sufficient for the
payment of the Premium Assistance benefits for each succeeding year. Due to the short-term
funding policy, the OPEB plan’s fiduciary net position was not projected to be sufficient to meet
projected future benefit payments; therefore, the plan is considered a “pay-as-you-go” plan. A
discount rate of 4.21%, which represents the S&P 20-year Municipal Bond Rate at June 30,
2024, was applied to all projected benefit payments to measure the total OPEB liability as of
the June 30, 2024 measurement date. A discount rate of 4.13%, which represents the S&P 20-
year Municipal Bond Rate at June 30, 2023, was applied to all projected benefit payments to
measure the total OPEB liability as of the June 30, 2023 measurement date.
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Sensitivity of the Total OPEB Liability to Changes in the Discount Rate

The following presents the total OPEB liability of the College, as well as what the College's total
OPEB liability would be if it were calculated using a discount rate that is 1-percentage-point
lower or 1-percentage-point higher than the current discount rate:

1% Decrease Discount Rate 1% Increase
3.81% 4.81% 5.81%
College OPEB liability at June 30, 2025 $ 11,243,895 S 10,569,484 $ 9,947,638
College's proportionate share of the net
PSERS OPEB liability at June 30, 2025 317,000 281,000 250,000
1% Decrease Discount Rate 1% Increase
3.21% 4.21% 5.21%
College OPEB liability at June 30, 2024 $ 12,027,905 § 11,356,124 $ 10,735,975
College's proportionate share of the net
PSERS OPEB liability at June 30, 2024 364,000 322,000 287,000

Sensitivity of the Total OPEB Liability to Changes in Healthcare Cost Trend Rates

PSERS net OPEB liability healthcare cost trends were applied to retirees receiving less than
$1,200 in annual Premium Assistance. As of June 30, 2024, retirees Premium Assistance
benefits are not subject to future healthcare cost increases. The annual Premium Assistance
reimbursement for qualifying retirees is capped at a maximum of $1,200. The actual number of
retirees receiving less than the $1,200 per year cap is a small percentage of the total population
and has a minimal impact on Healthcare Cost Trends as depicted below.
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The following presents the total OPEB liability of the College, as well as what the College's total
OPEB liability would be if it were calculated using a healthcare cost trend rates that are 1-
percentage- point lower or 1-percentage-point higher than the current healthcare cost trend
rates:

Healthcare Cost

1% Decrease Trend Rates 1% Increase
College OPEB Liability at June 30, 2025 S 10,378,075 S 10,569,484 S 10,788,680
PSERS Net OPEB Liability at June 30, 2025 281,000 281,000 281,000

PSERS net OPEB liability healthcare cost trends were applied to retirees receiving less than
$1,200 in annual Premium Assistance. As of June 30, 2022, retirees Premium Assistance
benefits are not subject to future healthcare cost increases. The annual Premium Assistance
reimbursement for qualifying retirees is capped at a maximum of $1,200. The actual number of
retirees receiving less than the $1,200 per year cap is a small percentage of the total population
and has a minimal impact on Healthcare Cost Trends as depicted below.

Healthcare Cost

1% Decrease Trend Rates 1% Increase
College OPEB Liability at June 30, 2024 S 11,168,824 S 11,356,124 S 11,570,368
PSERS Net OPEB Liability at June 30, 2024 322,000 322,000 322,000

OPEB Expense and Deferred Outflows and Inflows of Resources Related to OPEB

For the year ended June 30, 2025, the College recognized OPEB expense of $735,266 and
$48,325 for the College plan and the PSERS plan, respectively. At June 30, 2025, the College
reported deferred outflows of resources and deferred inflows of resources related to OPEB
from the following sources:

Deferred Deferred

Outflows of Inflows of

Resources Resources
Differences between expected and actual experience - College S 220,670 S 1,474,469
Differences between expected and actual experience - PSERS 1,000 4,000
Change of assumptions - College 470,261 1,605,604
Change of assumptions - PSERS 63,000 128,000
Total S 754931 S 3,212,073
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For the year ended June 30, 2024, the College recognized OPEB expense of $873,646 and
$52,942 for the College plan and the PSERS plan, respectively. At June 30, 2024, the College
reported deferred outflows of resources and deferred inflows of resources related to OPEB
from the following sources:

Deferred Deferred

Outflows of Inflows of

Resources Resources
Differences between expected and actual experience - College S 264,805 S 1,684,831
Differences between expected and actual experience - PSERS 2,000 3,000
Change of assumptions - College 569,699 1,147,741
Change of assumptions - PSERS 87,000 131,000
Total $ 923,504 S 2,966,572

Amounts reported as deferred outflows of resources and deferred inflows of resources related
to OPEB will be recognized in OPEB expense as follows:

College Plan PSERS
Year Ending June 30:
2026 S (264,154) S (19,000)
2027 (264,154) (21,000)
2028 (264,154) (23,000)
2029 (264,154) 3,000
2030 (264,154) (8,000)
Thereafter (1,068,372) -
Total S (2,389,142) S (68,000)

OPEB Plan Fiduciary Net Position

Detailed information about PSERS' fiduciary net position is available in PSERS Comprehensive
Annual Financial Report which can be found on the System's website at www.psers.pa.gov.
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NOTES TO FINANCIAL STATEMENTS

YEARS ENDED JUNE 30, 2025 AND 2024

14. Commitments and Contingencies

DVRFA was formed for the purpose of establishing a pooled loan program for the benefit of
local governmental units in the Delaware Valley region. The College has entered into
guaranteed revenue notes with DVRFA of which approximately $O and $752,000 in principal is
outstanding at June 30, 2025 and 2024, respectively (Note 9).

DVRFA has entered into interest rate swap agreements with third-party financial institution
counterparties related to the bonds DVRFA issued, the proceeds of which fund the pooled loan
program. If the swap agreements were terminated, DVRFA would receive or be obligated to pay
the market value of the swap agreements at the termination date. If DVRFA were obligated to
make a payment and sufficient funds were not available, each borrower would be assessed its
allocable share of the termination payment. Borrowers are not entitled to any payments DVRFA
would receive from a counterparty as a result of a termination. A related interest rate swap
agreement may be terminated under the following circumstances 1) DVRFA and the
counterparty mutually consent to the termination, 2) the borrower defaults on its loan, or 3)
DVRFA or the counterparty default or their financial conditions deteriorate to make a default
imminent. DVRFA would seek to replace the terminated underlying swap agreement with a new
agreement with similar terms and conditions upon termination.

DVRFA enters into interest rate swap agreements to provide fixed interest rates to borrowers.
The agreement would normally only be terminated if the borrower requested it, including
prepayment of the outstanding note, or if the borrower defaulted on its loan. The borrower
would be responsible for any termination payment. The borrower is not entitled to receive any
payments DVRFA would receive from the counterparty as a result of a termination.

As of June 30, 2025, the market value of interest rate swap agreements are as follows:

Market Value

of Related Market Value
Allocable of Related
Interest Rate Swap Note Balance Interest Fixed Loan
Year of Issue Outstanding Rate Swap Swap
2017 bonds $ 1,563,000 S 40,578 S 15,738

The College is a defendant in a number of legal actions resulting in the normal course of
business. While the final outcome cannot be determined at this time, management is of the
opinion that the ultimate liability, if any, from the final resolution of these matters will not have
a material effect on the College's financial statements.
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YEARS ENDED JUNE 30, 2025 AND 2024

The use of grant monies received is subject to compliance audits by the disbursing
governmental agency. The College believes it is in compliance with all significant grant
requirements.

Approximately 33.7% and 34.4% of the College's total revenue for the years ended June 30,
2025 and 2024, respectively, was provided by appropriations and contracts with the
Commonwealth. A significant reduction in the amounts provided by the Commonwealth could
have an adverse impact on the College's operations.

15. Related Party Disclosures Required by the U.S. Department of Education
The following list of related party transactions is provided solely to comply with the financial

Responsibility, Administrative Capability, Certification procedures, Ability to Benefit regulation
promulgated by the U.S. Department of Education:

Name Location Relationship Type of | Amount of
Transaction Transaction
Bucks County | Newtown, Foundation is a | Institutional $731,733
Community College | PA component unit of | Support
Foundation the College
Bucks County Doylestown, | College is a | Appropriations | $13,102,500
PA component unit of
the County

The College did not note any mandatory or discretionary triggers to report in accordance with
the above regulations.

16. Economic Dependency

The College receives a substantial amount of its support from federal, state, and county
governments. A significant reduction in the level of support, if this were to occur, may have an
effect on the College’s programs and activities.
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BUCKS COUNTY COMMUNITY COLLEGE

SCHEDULE OF THE COLLEGE'S PROPORTIONATE SHARE
OF THE NET PENSION LIABILITY

Last 10 Fiscal Years®

PSERS:
2025 2024 2023 2022 2021 2020 2019 2018 2017 2016
College's proportion of the net
pension liability 0.0160% 0.0180% 0.0146% 0.0173% 0.0198% 0.0195% 0.0194% 0.0198% 0.0259% 0.0203%
College's proportionate share of the
net pension liability $ 6,697,000 $ 8,008,000 $ 6,491,000 $ 7,103,000 $ 9,799,000 $ 9,123,000 $ 9,313,000 $ 9,779,000 $ 11,200,000 S 8,793,000
State's proportionate share of the net pension
liability associated with the College - - - - - - - - - -
Total $ 6,697,000 $ 8,008,000 $ 6,491,000 $ 7,103,000 $ 9,799,000 $ 9,123,000 $ 9,313,000 $ 9,779,000 $ 11,200,000 $ 8,793,000
College's covered payroll $ 2,693,702 $ 2,000,361 S 2,148,699 S 2,439,485 S 2,777,479 S 2,695,485 $ 2,608,666 S 2,637,980 S 2,925,089 $ 2,608,323
College's proportionate share of the
net pension liability as a percentage of
its covered-employee payroll 248.62% 400.33% 302.09% 291.17% 352.80% 338.45% 357.00% 370.70% 382.89% 337.11%
PSERS' plan fiduciary net position as a
percentage of PSERS' total pension
liability 64.63% 61.85% 61.34% 63.67% 54.32% 55.66% 54.00% 51.84% 50.14% 54.36%

' The amounts presented for each fiscal year were determined as of the measurement date, which is June 30 of the immediately preceding fiscal year.

See accompanying notes to required supplementary information. (Continued)
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SCHEDULE OF THE COLLEGE'S PROPORTIONATE SHARE
OF THE NET PENSION LIABILITY

Last 10 Fiscal Years®

SERS:
2025 2024 2023 2022 2021 2020 2019 2018 2017 2016

College's proportion of the net pension liability 0.0173% 0.0164% 0.0175% 0.0239% 0.0210% 0.0244% 0.0241% 0.0287% 0.0296% 0.0328%
College's proportionate share of the net pension lial $ 3,484,602 S 3,461,171  $ 4,000,935 $ 3,036,836 S 3,850,762 S 4,436,516 S 5,026,161 $ 4,962,506 $ 5,695315 $ 5,972,203
College's covered payroll S 1,049,722 S 964,525 $ 1,011,868 $ 1,210,158 $ 1,239,711 S 1,428,278 $ 1,416,655 S 1,654,353 S 1,709,982 S 1,943,480

College's proportionate share of the net pension liability

as a percentage of its covered-employee payroll 331.95% 358.85% 395.40% 250.95% 310.62% 310.62% 354.79% 299.97% 333.06% 307.29%

SERS' plan fiduciary net position as a percentage of SERS'
total pension liability 67.70% 65.30% 61.50% 76.00% 67.00% 63.10% 56.40% 63.00% 63.00% 57.80%

' The amounts presented for each fiscal year were determined as of the measurement date, which is as of the end of the calendar year-end that occurred within the fiscal year.

(Concluded)

See accompanying notes to required supplementary information.
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BUCKS COUNTY COMMUNITY COLLEGE
SCHEDULE OF THE COLLEGE'S CONTRIBUTIONS

Last 10 Fiscal Years®

PSERS:
2025 2024 2023 2022 2021 2020 2019 2018 2017 2016

Contractually required employer contribution S 942,063 $ 904,130 S 916965 S 852,356 S 822,360 S 951,445 $§ 900,874 S 855303 $ 788,192 S 661,767
Contributions recognized by PSERS 942,063 904,130 916,965 852,356 822,360 951,445 900,874 855,303 788,192 661,767
Difference between contractually required employer

contribution and contributions recognized by PSERS S - S - S - S - S - S - S - S - S - S -
College's covered payroll $ 2,608,867 $ 2,055,188 $ 2,653,513 S 2,439,485 S 2,777,479 S 2,695,485 $ 2,608,666 S 2,637,980 S 2,925,089 $ 2,608,323
Contributions as a percentage of covered-employee
payroll 36.11% 41.67% 34.56% 34.94% 29.61% 35.30% 34.53% 32.42% 26.95% 25.37%

! The amounts presented for each fiscal year were determined as of the fiscal year-end date.

(Continued)

See accompanying notes to required supplementary information.
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SCHEDULE OF THE COLLEGE'S CONTRIBUTIONS

Last 10 Fiscal Years®

SERS:
2025 2024 2023 2022 2021 2020 2019 2018 2017 2016

Contractually required employer contribution S 427561 $§ 196,311 S 277,152 $ 531,857 $§ 527,912 S 582,024 $§ 572,200 S 547,850 $ 514,347 S 449,511
Contributions recognized by SERS 427,561 196,311 277,152 531,857 527,912 582,024 572,200 547,850 514,347 449,511
Difference between contractually required employer

contribution and contributions recognized by SERS S - S - S - S - S - S - S - S - S - S -
College's covered payroll $ 1,049,722 $ 964,525 S 1,011,868 S 1,210,158 S 1,239,711 S 1,428,278 S 1,416,655 S 1,654,353 S 1,709,982 S 1,943,480
Contributions as a percentage of covered-employee
payroll 40.73% 20.35% 27.39% 43.95% 42.58% 40.75% 40.39% 33.12% 30.08% 23.13%

! The amounts presented for each fiscal year were determined as of the calendar year-end that occurred within the fiscal year.

(Concluded)

See accompanying notes to required supplementary information.
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Total OPEB Liability:

BUCKS COUNTY COMMUNITY COLLEGE
SCHEDULE OF CHANGES IN NET OPEB LIABILITY AND RELATED RATIOS

FOR ITS RETIREE PLAN

Last 10 Fiscal Years®

Service cost
Interest
Changes of benefit terms

Differences between actual and expected experience -

Changes of assumptions
Benefit payments

Net Changes in Total OPEB Liability

Total OPEB Liability - Beginning

Total OPEB Liability - Ending

Covered Payroll

Total OPEB Liability as a Percentage of Covered Payroll

2025 2024 2023 2022 2021 2020 2019 2018

$ 521,327 $ 548632 $ 571,190 $ 768,059 $ 736,233 $ 489,626 $ 467,592 S 647,987
478,093 529,601 470,349 308,526 300,177 425,977 452,800 457,189

- - - 957,651 - 698,415 - -

(941,403) - (752,052) - 485,480 - (676,946)

(655,228) (27,959) (443,054) (1,044,760) 278,617 115,678 135,916 627,209
(1,130,832) (1,576,006) (1,061,920) (1,234,347) (614,101) (803,251) (585,813) (784,896)
(786,640) (1,467,135) (463,435) (996,923) 700,926 1,411,925 470,495 270,543
11,356,124 12,823,259 13,286,694 14,283,617 13,582,691 12,170,766 11,700,271 11,429,728

$ 10,569,484 S 11,356,124 $ 12,823,259 $ 13,286,694 S 14,283,617 $ 13,582,691 $ 12,170,766 S 11,700,271
$ 30,921,226  $ 30,167,050 $ 29,136,683 $ 28,426,032 $ 30,587,779 S 29,841,736 $ 28,267,586 S 27,578,133
34.18% 37.64% 44.01% 46.74% 46.70% 45.52% 43.06% 42.43%

! The amounts presented for each fiscal year were determined as of the fiscal year-end date. This schedule is intended to illustrate information for 10 years. However, until a full 10-year trend is
compiled, the College is presenting information for those years only for which information is available.
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SCHEDULE OF COLLEGE'S PROPORTIONATE SHARE OF THE PSERS OPEB LIABILITY

Last 10 Fiscal Years®

2025 2024 2023 2022 2021 2020 2019 2018

College's proportion of the PSERS OPEB 0.0158% 0.0180% 0.0146% 0.0241% 0.0198% 0.0195% 0.0194% 0.0198%
College's proportionate share of the net OPEB liability ~ $ 281,000 S 322,000 S 269,000 S 415,000 S 736,233 S 489,626 S 467,592 S 647,987
College's covered-employee payroll 2,608,867 2,693,702 2,653,513 2,480,865 2,777,479 2,695,485 2,608,666 2,637,980
College's proportionate share of the net OPEB liability

as a percentage of its covered-employee payroll 10.77% 11.95% 10.14% 16.73% 15.41% 15.40% 15.49% 15.28%
Plan fiduciary net position as a percentage of

the total OPEB liability 7.13% 7.22% 6.86% 5.30% 5.69% 5.56% 5.56% 5.73%

' The amounts presented for each fiscal year were determined as of the fiscal year-end date. This schedule is intended to illustrate information for 10 years. However, until a full 10-year trend
is compiled, the College is presenting information for those years only for which information is available.
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BUCKS COUNTY COMMUNITY COLLEGE
SCHEDULE OF COLLEGE'S PSERS OPEB LIABILITY CONTRIBUTIONS

Last 10 Fiscal Years®

2025 2024 2023 2022 2021 2020 2019 2018
Contractually required contribution S 17,425 S 17,487 S 24,801 S 20,343 S 23,053 §$ 22,373 S 21,652 S 21,895
Contributions in relation to the contractually
required contribution 17,425 17,487 24,801 20,343 23,053 22,373 21,652 21,895
$ - 3 - 3 - 3 - 3 - 3 - 3 - 3 -
College's covered-employee payroll S 260887 § 2,693,702 S 2,653,513 $§ 2,480,865 S 2,777,479 $ 2,695,485 S 2,608,666 S 2,637,980
Contributions as a percentage of covered-employee
payroll 0.67% 0.65% 0.93% 0.82% 0.83% 0.83% 0.83% 0.83%

! The amounts presented for each fiscal year were determined as of the fiscal year-end date. This schedule is intended to illustrate information for 10 years. However, until a full 10-year trend is
compiled, the College is presenting information for those years only for which information is available.
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BUCKS COUNTY COMMUNITY COLLEGE

NOTES TO REQUIRED SUPPLEMENTARY INFORMATION

YEAR ENDED JUNE 30, 2025

1. Factors and Trends in Actuarial Assumptions Used Under GASB No. 68 for the PSERS Pension Plan

Actuarial Valuati
cruariar vaiuation 6/30/2024 | 6/30/2023 | 6/30/2022 | 6/30/2021 | 6/30/2020 6/30/2019 6/30/2018 | 6/30/2017 | 6/30/2016 | 6/30/2015
Date/ Measurement Date
Coll Fiscal Year |
ASSLIHEEL ol 6/30/2025 | 6/30/2024 | 6/30/2023 | 6/30/2022 | 6/30/2021 6/30/2020 6/30/2019 | 6/30/2018 | 6/30/2017 | 6/30/2016
Which NPL is Recorded
Discount Rate 7.00% 7.00% 7.00% 7.00% 7.25% 7.25% 7.25% 7.25% 7.25% 7.50%
Salary Increases 4.50% 4.50% 4.50% 4.50% 5.00% 5.00% 5.00% 5.00% 5.00% 5.50%
50% PubT- 50% PubT- 50% PubT- 50% PubT-
% Pu % Pu % Pu % Pu RP-2014, RP-2014, RP-2014, RP-2014, RP-2014,
. 2010 and 2010 and 2010 and 2010 and
Mortality Scale Scale Scale Scale Scale RP-2000
50%PubG- | 50% PubG- | 50% PubG- | 50% PubG- | /o 51 MP-2015 MP-2015 MP-2015 MP-2015
2010 2010 2010 2010
A new hybrid
deflned.beneflt/ Vested Class T-
defined
o Eand T-F
contribution
lan i members can
Changes in Benefits None None None None None p None withdraw their None None
applicable for
accumulated
new PSERS L
contributions
members on and interest
July 1, 2019 and
thereafter
Actuarially Calculated
Contribution Rate 32.96% 32.92% 33.09% 34.31% 33.99% 33.51% 33.36% 32.60% 31.74% 29.20%
from Actuarial Date
Shown Above
College Fiscal Year in
Which Actuarially
Calculated 6/30/2026 6/30/2025 6/30/2024 6/30/2023 6/30/2022 6/30/2021 6/30/2020 6/30/2019 6/30/2018 6/30/2017
Contribution Rate Is
Applied
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BUCKS COUNTY COMMUNITY COLLEGE

NOTES TO REQUIRED SUPPLEMENTARY INFORMATION

YEAR ENDED JUNE 30, 2025

2. Factors and Trends in Actuarial Assumptions Used Under GASB No. 68 for the SERS Pension Plan

Actuarial

Valuation Date/ 12/21/2024 12/21/2023 12/31/2022 12/31/2021 12/31/2020 12/31/2019 12/31/2018 12/31/2017 12/31/2016 12/31/2015

Measurement Date
College Fiscal

Year In Which NPL is 6/30/2025 6/30/2024 6/30/2023 6/30/2022 6/30/2021 6/30/2020 6/30/2019 6/30/2018 6/30/2017 6/30/2016

Recorded
Discount Rate 6.875% 6.875% 6.875% 7.00% 7.00% 7.125% 7.25% 7.25% 7.25% 7.50%
Salary Increases 4.58% 4.55% 4.55% 4.60% 4.60% 5.60% 5.60% 5.60% 5.60% 5.70%
Mortality PubG-2010 and | PubG-2010 and PubG-2010 and PubG-2010 and PubG-2010 and RP-2000 RP-2000 RP-2000 RP-2000 RP-2000

PubNS-2010 PubNS-2010 PubNS-2010 PubNS-2010 PubNS-2010
A new hybrid defined
benefit/
. defined contribution

Changes in R .

Benefits None None None None None plan is applicable for None None None None

new SERS members on
January 1, 2019 and
thereafter

Actuarially

Calculated

Contribution 32.34% 33.60% 35.27% 34.10% 33.76% 33.45% 33.53% 32.90% 33.22% 29.50%

Rate from Actuarial

Date Shown Above!
College Fiscal Year in

Which Actuarially

Calculated 6/30/2026 6/30/2025 6/30/2024 6/30/2023 6/30/2022 6/30/2021 6/30/2020 6/30/2019 6/30/2018 6/30/2017

Contribution Rate Is

Applied

! — Information was obtained from the SERS Annual Comprehensive Financial Report (SERS Report) for the respective year.
Contribution rate information for each individual service class was not presented within the SERS Report; thus, this represents a
blended rate for all membership classes.
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BUCKS COUNTY COMMUNITY COLLEGE

NOTES TO REQUIRED SUPPLEMENTARY INFORMATION

YEAR ENDED JUNE 30, 2025

3. OPEB

Actuarial Methods and Assumptions under GASB Statement No. 75

The methods and assumptions used to determine contributions rates are as follows:

Actuarial valuation date June 30, 2024

Actuarial cost method Entry Age Normal Percentage of Pay

Amortization Period 30 years

Asset valuation method Market Value

Inflation 3.00%

Healthcare cost trend rates 7.5% increase in the first year, decreasing by 0.5% per

year for 3 years and 0.25% per year thereafter.

Salary increases 2.50%

Investment rate of return Investment return was not utilized in this valuation
since there are no assets.

Retirement age 10% at ages 60-61, 30% at 62, 10% at 63-64, 50% at 65,
10% at 66-69, 100% at age 70

Mortality Pri.H-2012 Total Dataset Mortality Table projected

using Scale MP-2021
Changes of Assumptions

In 2024, the discount rate was updated by the Actuary to reflect current market conditions. The rate increased from 4.13% as of
June 30, 2023 to 4.21% as of June 30, 2024.

In 2025, the discount rate was updated by the Actuary to reflect current market conditions. The rate increased from 4.21% as of
June 30, 2024 to 4.81% as of June 30, 2025.
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BUCKS COUNTY COMMUNITY COLLEGE
SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

YEAR ENDED JUNE 30, 2025

Federal Grantor/Pass-Through Grantor/ Federal Pass-Through Federa
Program or Cluster Title ALN Grantor Number Expenditures
U.S. Department of Education:
Student Financial Assistance Cluster:
Federal Pell Grant Program 84.063 N/A S 9,698,561
Federal Supplemental Educational Opportunity Grants 84.007 N/A 458,412
Federal Direct Student Loans 84.268 N/A 4,496,175
Federal Work-Study Program 84.033 N/A 303,205
Total Student Financial Assistance Cluster 14,956,353
Passed through the Commonwealth of Pennsylvania Department
of Education:
Career and Technical Education - Basic Grants to States 84.048 381-044003 140,024
Total passed through the Commonwealth of
Pennsylvania Department of Education 140,024
Postsecondary Education Improvement 84.116Z N/A 76,781
Total U.S. Department of Education 15,173,158
U.S. Department of Health and Human Services:
Passed through Bucks County Office of Employment and Training:
Temporary Assistance for Needy Families 93.558 N/A 55,034
Passed through Bucks County Workforce Investment Board:
Temporary Assistance for Needy Families 93.558 N/A 169,291
Total Temporary Assistance for Needy Families 224,325
Passed through County of Bucks:
CCDF Cluster:
Child Care and Development Block Grant 93.575 N/A 72,141
Total CCDF Cluster 72,141
Passed through County of Bucks:
SNAP Cluster:
State Administrative Matching Grants for SNAP 10.561 N/A 67,026
Total SNAP Cluster 67,026
Total U.S. Department of Health and Human Services 363,492

See accompanying notes to schedule of expenditures of federal awards.
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BUCKS COUNTY COMMUNITY COLLEGE
SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

YEAR ENDED JUNE 30, 2025

Federal Grantor/Pass-Through Grantor/ Federal Pass-Through Federa
Program or Cluster Title ALN Grantor Number Expenditures
U.S. Department of Labor:
Passed through Pennsylvania Department of Labor:
WIOA Youth Activities 17.259 N/A 1,090,886
Total WIOA Cluster 1,090,886
Total U.S. Department of Labor 1,090,886
Research and Development Cluster:
Passed through the National Science Foundation:
STEM Education 47.076 35670-04-506 3,750
Passed through the U.S. Department of Defense:

National Defense Education Program 12.006 N/A 138,396
Total Research and Development Cluster 142,146
U.S. Treasury Department:

Passed through County of Bucks:

COVID-19 Coronavirus State and Local Fiscal Recovery Funds 21.027 N/A 38,620

COVID-19 Coronavirus State and Local Fiscal Recovery Funds 21.027 N/A 66,195

COVID-19 Coronavirus State and Local Fiscal Recovery Funds 21.027 N/A 363,453

Total passed through County of Bucks 468,268
Total COVID-19 Coronavirus State and Local Fiscal Recovery Funds 468,268
U.S. Department of Energy:
Passed through DEFESEWERX (dba ENERGYWERX):

Energy Efficiency and Renewable Energy Technology Deployment,

Demonstration and Commercialization 81.129 N/A 114,906
Total Expenditures of Federal Awards S

See accompanying notes to schedule of expenditures of federal awards.
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BUCKS COUNTY COMMUNITY COLLEGE

NOTES TO SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

YEAR ENDED JUNE 30, 2025

Basis of Presentation

The accompanying schedule of expenditures of federal awards (Schedule) includes the
federal award activity of Bucks County Community College (College) under programs of the
federal government for the year ended June 30, 2025. The information in this Schedule is
presented in accordance with the requirements of Title 2 U.S. Code of Federal Regulations
(CFR) Part 200, Uniform Administrative Requirements, Cost Principles, and Audit
Requirements for Federal Awards (Uniform Guidance). Because the Schedule presents only
a selected portion of the operations of the College, it is not intended to and does not
present the financial position, changes in net assets, or cash flows of the College.

Summary of Significant Accounting Policies

Expenditures reported on the Schedule are reported on the accrual basis of accounting.
Such expenditures are recognized following, as applicable, the cost principles contained in
the Uniform Guidance, wherein certain types of expenditures are not allowable or are
limited as to reimbursement. Pass-through entity identifying numbers are presented where
available.

Indirect Cost Rate

The College has not elected to use the 10-percent de minimis indirect cost rate.
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Independent Auditor’s Report on Internal Control over Financial Reporting and on Compliance
and Other Matters Based on an Audit of Financial Statements Performed in Accordance with
Government Auditing Standards

Board of Trustees
Bucks County Community College

We have audited, in accordance with the auditing standards generally accepted in the United States
of America and the standards applicable to financial audits contained in Government Auditing
Standards issued by the Comptroller General of the United States, the financial statements of Bucks
County Community College (College), which comprise the College’s statement of financial position as
of June 30, 2025, and the related statements of activities and cash flows for the year then ended, and
the related notes to the financial statements, and have issued our report thereon dated January 22,
2026. Our report includes a reference to other auditors who audited the financial statements of Bucks
County Community College Foundation (Foundation), the discretely presented component unit, as
described in our report on the College’s financial statements. This report does not include the results
of the other auditor’s testing of internal control over financial reporting or compliance and other
matters that are reported on separately by those auditors.

Report on Internal Control over Financial Reporting

In planning and performing our audit of the financial statements, we considered the College’s internal
control over financial reporting (internal control) as a basis for designing audit procedures that are
appropriate in the circumstances for the purpose of expressing our opinion on the financial
statements, but not for the purpose of expressing an opinion on the effectiveness of the College’s
internal control. Accordingly, we do not express an opinion on the effectiveness of the College’s
internal control.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent,
or detect and correct, misstatements on a timely basis. A material weakness is a deficiency, or a
combination of deficiencies, in internal control, such that there is a reasonable possibility that a
material misstatement of the entity’s financial statements will not be prevented, or detected and
corrected on a timely basis. A significant deficiency is a deficiency, or a combination of deficiencies,
in internal control that is less severe than a material weakness, yet important enough to merit
attention by those charged with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of
this section and was not designed to identify all deficiencies in internal control that might be material
weaknesses or significant deficiencies. And therefore, material weaknesses or significant deficiencies
may exist that were not identified. We identified a deficiency in internal control, described in the
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Board of Trustees
Bucks County Community College
Independent Auditor’s Report

accompanying schedule of findings and questioned costs as item 2025-001, that we consider to be a
material weakness.

Report on Compliance and Other Matters

As part of obtaining reasonable assurance about whether the College’s financial statements are free
from material misstatement, we performed tests of its compliance with certain provisions of laws,
regulations, contracts, and grant agreements, noncompliance with which could have a direct and
material effect on the financial statements. However, providing an opinion on compliance with those
provisions was not an objective of our audit, and accordingly, we do not express such an opinion. The
results of our tests disclosed no instances of noncompliance or other matters that are required to be
reported under Government Auditing Standards.

The College’s Response to Finding

Government Auditing Standards requires the auditor to perform limited procedures on the College’s
response to the finding identified in our audit and described in the accompanying schedule of findings
and questioned costs. The College’s response was not subject to the other auditing procedures
applied in the audit of the financial statements and, accordingly, we express no opinion on it.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and
compliance and the results of that testing, and not to provide an opinion on the effectiveness of the
entity’s internal control or on compliance. This report is an integral part of an audit performed in
accordance with Government Auditing Standards in considering the entity’s internal control and
compliance. Accordingly, this communication is not suitable for any other purpose.

Water Daessel

Harrisburg, Pennsylvania
January 22, 2026
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Independent Auditor’s Report on Compliance for Each Major Program and on
Internal Control over Compliance Required by the Uniform Guidance

Board of Trustees
Bucks County Community College

Report on Compliance for Each Major Federal Program

Qualified and Unmodified Opinions

We have audited the Bucks County Community College (College)’s compliance with the types of
compliance requirements identified as subject to audit in the OMB Compliance Supplement that
could have a direct and material effect on each of the College’s major federal programs for the
year ended June 30, 2025. The College’s major federal programs are identified in the summary
of auditor’s results section of the accompanying schedule of findings and questioned costs.

Qualified Opinion on the COVID-19 Coronavirus State and Local Fiscal Recovery Funds (21.027)

In our opinion, except for the noncompliance described in the Basis for Qualified and Unmodified
Opinions section of our report, the College complied, in all material respects, with the types of
compliance requirements referred to above that could have a direct and material effect on the
COVID-19 Coronavirus State and Local Fiscal Recovery Funds (ALN 21.027) for the fiscal year
ended June 30, 2025.

Unmodified Opinion on Each of the Other Major Federal Programs

In our opinion, the College complied, in all material respects, with the types of compliance
requirements referred to above that could have a direct and material effect on each of its other
major federal programs identified in the summary of auditor’s results section of the
accompanying schedule of findings and questioned costs for the fiscal year ended June 30, 2025.

Basis for Qualified and Unmodified Opinions

We conducted our audit of compliance in accordance with auditing standards generally accepted
in the United States of America; the standards applicable to financial audits contained in
Government Auditing Standards, issued by the Comptroller General of the United States; and the
audit requirements of Title 2 U.S. Code of Federal Regulations Part 200, Uniform Administrative
Requirements, Cost Principles, and Audit Requirements for Federal Awards (Uniform Guidance).
Our responsibilities under those standards and the Uniform Guidance are further described in
the Auditor’s Responsibilities for the Audit of Compliance section of our report.

Pursuing the profession while promoting the public good© Pittsburgh | Harrisburg | Butler
www.md-cpas.com State College | Erie | Lancaster
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Program and on Internal Control over Compliance

We are required to be independent of the College and to meet our other ethical responsibilities
in accordance with relevant ethical requirements relating to our audit. We believe that the audit
evidence we have obtained is sufficient and appropriate to provide a basis for our opinion on
compliance for each major federal program. Our audit does not provide a legal determination of
the College’s compliance with the compliance requirements referred to above.

Matters Giving Rise to Qualified Opinion on the COVID-19 Coronavirus State and Local Fiscal
Recovery Funds (21.027)

As described in the accompanying schedule of findings and questioned costs, the College did not
comply with requirements regarding the COVID-19 Coronavirus State and Local Fiscal Recovery
Funds (21.027), as described in finding number 2025-002 for reporting.

Compliance with such requirements is necessary, in our opinion, for the College to comply with
the requirements applicable to that program.

Responsibilities of Management for Compliance

Management is responsible for compliance with the requirements referred to above and for the
design, implementation, and maintenance of effective internal control over compliance with the
requirements of laws, statutes, regulations, rules, and provisions of contracts or grant
agreements applicable to the College’s federal programs.

Auditor’s Responsibilities for the Audit of Compliance

Our objectives are to obtain reasonable assurance about whether material noncompliance with
the compliance requirements referred to above occurred, whether due to fraud or error, and
express an opinion on the College’s compliance based on our audit. Reasonable assurance is a
high level of assurance but is not absolute assurance and therefore is not a guarantee that an
audit conducted in accordance with generally accepted auditing standards, Government Auditing
Standards, and the Uniform Guidance will always detect material noncompliance when it exists.
The risk of not detecting material noncompliance resulting from fraud is higher than for that
resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control. Noncompliance with the compliance
requirements referred to above is considered material if there is a substantial likelihood that,
individually or in the aggregate, it would influence the judgment made by a reasonable user of
the report on compliance about the College’s compliance with the requirements of each major
federal program as a whole.
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In performing an audit in accordance with generally accepted auditing standards, Government
Auditing Standards, and the Uniform Guidance, we:

e Exercise professional judgment and maintain professional skepticism throughout the
audit.

e |dentify and assess the risks of material noncompliance, whether due to fraud or error,
and design and perform audit procedures responsive to those risks. Such procedures
include examining, on a test basis, evidence regarding the College’s compliance with the
compliance requirements referred to above and performing such other procedures as we
considered necessary in the circumstances.

e Obtain an understanding of the College’s internal control over compliance relevant to the
audit in order to design audit procedures that are appropriate in the circumstances and
to test and report on internal control over compliance in accordance with the Uniform
Guidance, but not for the purpose of expressing an opinion on the effectiveness of the
College’s internal control over compliance. Accordingly, no such opinion is expressed.

We are required to communicate with those charged with governance regarding, among other
matters, the planned scope and timing of the audit and any significant deficiencies and material
weaknesses in internal control over compliance that we identified during the audit.

Report on Internal Control over Compliance

Our consideration of internal control over compliance was for the limited purpose described in
the Auditor’s Responsibilities for the Audit of Compliance section above and was not designed to
identify all deficiencies in internal control over compliance that might be material weaknesses or
significant deficiencies in internal control over compliance and therefore, material weaknesses
or significant deficiencies may exist that were not identified. However, as discussed below, we
did identify certain deficiencies in internal control over compliance that we consider to be a
material weakness.

A deficiency in internal control over compliance exists when the design or operation of a control
over compliance does not allow management or employees, in the normal course of performing
their assigned functions, to prevent, or detect and correct, noncompliance with a type of
compliance requirement of a federal program on a timely basis. A material weakness in internal
control over compliance is a deficiency, or a combination of deficiencies, in internal control over
compliance, such that there is a reasonable possibility that material noncompliance with a type
of compliance requirement of a federal program will not be prevented, or detected and
corrected, on a timely basis. We consider the deficiency in internal control over compliance
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described in the accompanying schedule of findings and questioned costs as item 2025-002 to be
a material weakness.

A significant deficiency in internal control over compliance is a deficiency, or a combination of
deficiencies, in internal control over compliance with a type of compliance requirement of a
federal program that is less severe than a material weakness in internal control over compliance,
yet important enough to merit attention by those charged with governance.

Our audit was not designed for the purpose of expressing an opinion on the effectiveness of
internal control over compliance. Accordingly, no such opinion is expressed.

Government Auditing Standards requires the auditor to perform limited procedures on the
College’s response to the internal control over compliance finding identified in our compliance
audit described in the accompanying schedule of findings and questioned costs. The College’s
response was not subjected to the other auditing procedures applied in the audit of compliance
and, accordingly, we express no opinion on the response.

The purpose of this report on internal control over compliance is solely to describe the scope of
our testing of internal control over compliance and the results of that testing based on the
requirements of the Uniform Guidance. Accordingly, this report is not suitable for any other
purpose.

Water Daessel

Harrisburg, PA
January 22, 2026
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BUCKS COUNTY COMMUNITY COLLEGE

SCHEDULE OF FINDINGS AND QUESTIONED COSTS

YEAR ENDED JUNE 30, 2025

I. Summary of Audit Results

1. Type of auditor’s report issued: Unmodified, prepared in accordance with Generally
Accepted Accounting Principles

2. Internal control over financial reporting:
Material weakness(es) identified? & yes |:| no
Significant deficiency(ies) identified that are not considered to be material
weakness(es)? |:| yes |Z| none reported

3. Noncompliance material to financial statements noted? [_] yes <] no

4. Internal control over major programs:
Material weakness(es) identified? |E yes |:| no
Significant deficiency(ies) identified that are not considered to be material
weakness(es)? |:| yes |Z| none reported

5. Type of auditor’s report issued on compliance for major programs: Qualified for COVID-

19 Coronavirus State and Local Fiscal Recovery Funds; Unmodified for all other

major programs

6. Any audit findings disclosed that are required to be reported in accordance with 2 CFR
Section 200.516(a)? X] yes[ ] no

7. Major Programs:

Federal ALN(s) Name of Federal Program or Cluster
Student Financial Assistance Cluster:
84.268 Direct Student Loans
84.007 Supplemental Educational Opportunity Grant
84.003 Work-Study Program
84.063 Pell Grant Program
21.027 COVID-19 Coronavirus State and Local Fiscal Recovery Funds

8. Dollar threshold used to distinguish between type A and type B programs: $750,000

9. Auditee qualified as low-risk auditee? [ ] yes [X] no
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BUCKS COUNTY COMMUNITY COLLEGE
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
YEAR ENDED JUNE 30, 2025

Il. Findings related to the financial statements which are required to be reported in accordance
with GAGAS.

Finding 2025-001: Internal Control over Financial Reporting (Material Weakness)

Criteria: Internal control is a process which captures and properly records transactions,
safeguards assets and assures compliance with laws and regulations. One critical element of
internal control includes periodic reconciliations of accounts to supporting documentation to
ensure accurate periodic and year-end financial reporting.

Condition/Context: Material audit adjustments were proposed during the financial statement
audit, affecting the College’s cash, accounts receivable, prepaid expenses, capital assets,
accounts payable, net position (equity), revenue, and expenses.

Cause: Internal controls did not establish a procedure for accurately reconciled accounts on a
routine basis.

Effect: The above constitutes a weakness in internal control over financial reporting resulting in
errors that needed to be corrected through journal entries.

Recommendation: We recommend that the College establish a process to reconcile supporting
records to the trial balance and ensure these reconciliations are reviewed by the appropriate

personnel.

View of responsible officials and planned corrective actions: Management agrees with the
finding, see corrective action plan.
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BUCKS COUNTY COMMUNITY COLLEGE
SCHEDULE OF FINDINGS AND QUESTIONED COSTS

YEAR ENDED JUNE 30, 2025

[ll. Findings and questioned cost for federal awards.
Finding 2025-002: Reporting (Material Weakness, repeat finding)

U.S. Treasury Department — COVID-19 Coronavirus State and Local Fiscal Recovery Funds (ALN
21.027)

Statement of Condition: During testing one of the College’s quarterly ARPA expenditure
reports was submitted to Bucks County after the deadline per the grant agreements. The
report tested was submitted 20 days late.

Criteria: The College is a subrecipient of ARPA funding from Bucks County. The grant
agreements state the College must submit quarterly expenditure reports to the County 11

days after the end of the quarter (calendar year).

Cause: The College did not have adequate controls in place to ensure the timely filing of
expenditure reports.

Effect: Failure to comply with ARPA reporting requirements could jeopardize future federal
funding.

Recommendation: We recommend that the College reconcile, review, and submit reports in a
timely manner based on grant agreements.

Questioned Costs: This finding does not result in questioned costs.

View of responsible officials and planned corrective actions: Management agrees with the
finding, see corrective action plan.
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BUCKS COUNTY COMMUNITY COLLEGE

SUMMARY SCHEDULE OF PRIOR AUDIT FINDINGS
YEAR ENDED JUNE 30, 2025

I. Finding related to the financial statements which are required to be reported in accordance
with GAGAS.

Finding 2024-001: Internal Control Weakness Over Capital Assets

Criteria: Internal control is a process which captures and properly records transactions,
safeguards assets and assures compliance with laws and regulations. One critical element of
internal control includes periodic reconciliations of accounts to supporting documentation to
ensure accurate periodic and year-end financial reporting.

Condition/Context: Material audit adjustments were proposed in connection with the June 30,
2024, financial statement audit, affecting the College’s total capital assets, depreciation
expenses, and accumulated depreciation. In addition, supporting schedules provided did not
agree with the trial balance. Further, the College currently does not have a documented formal
process to perform a capital assets review for capital asset impairment.

Cause: The College’s ERP system did not account for the movement of construction in progress
to depreciable capital assets correctly which resulted in errors in records provided during the
audit. In addition, due to the turnover in the department, policies regarding impairment have
not been formalized.

Effect: The above constitutes a weakness in internal control over financial reporting.

Recommendation: As management continues to acclimate itself with the College’s various
processes and the new ERP system, we recommend monthly reconciliations of capital assets be
completed on a timely basis. Achieving full complement in terms of accounting department
personnel will also be beneficial to this process.

View of responsible officials and planned corrective actions: Bucks County Community College
agrees with the finding, see corrective action plan.

Status: Prior year finding 2024-001 has a similar finding in the current year finding 2025-001

related to audit adjustments. Corrective action was implemented related to review over
capital asset impairment.
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BUCKS COUNTY COMMUNITY COLLEGE

SUMMARY SCHEDULE OF PRIOR AUDIT FINDINGS

YEAR ENDED JUNE 30, 2025

Il. Findings and questioned costs for federal awards.
Finding 2024-002: Reporting (Material Weakness, repeat finding)

U.S. Treasury Department — COVID-19 Coronavirus State and Local Fiscal Recovery Funds (ALN
21.027)

Statement of Condition: During testing several of the College’s quarterly ARPA expenditure
reports were submitted to Bucks County after the deadline per the grant agreements. The
reports tested were submitted between 1-189 days late.

Criteria: The College is a subrecipient of ARPA funding from Bucks County. The grant
agreements state the College must submit quarterly expenditure reports to the County 11

days after the end of the quarter (calendar year).

Cause: The College did not have adequate controls in place to ensure the timely filing of
expenditure reports.

Effect: Failure to comply with ARPA reporting requirements could jeopardize future federal
funding.

Recommendation: We recommend that the College reconcile, review, and submit reports in a
timely manner based on grant agreements.

Questioned Costs: This finding does not result in questioned costs.

View of responsible officials and planned corrective actions: Management agrees with the
finding, see corrective action plan.

Status: Prior year finding 2024-002 has a similar finding in the current year finding 2025-002.
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