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INDEPENDENT AUDITORS’ REPORT IR

To The Board of Supervisors
Marlborough Township
Green Lane, Pennsylvania

Opinions

We have audited the accompanying modified cash basis financial statements of the governmental
activities, each major fund, and the aggregate remaining fund information of Marlborough
Township as of and for the year ended December 31, 2023, and the related notes to the financial
statements, which collectively comprise the Township’s basic financial statements as listed in the
table of contents.

In our opinion, the financial statements referred to above present fairly, in all material respects,
the respective modified cash basis financial position of the governmental activities, each major
fund, and the aggregate remaining fund information of Marlborough Township, as of December
31, 2023, and the respective changes in modified cash basis financial position thereof for the
year then ended in accordance with the modified cash basis of accounting described in Note 1.

Basis for Opinions

We conducted our audit in accordance with auditing standards generally accepted in the United
States of America. Our responsibilities under those standards are further described in the
Auditors' Responsibilities for the Audit of the Financial Statements section of our report. We are
required to be independent of Marlborough Township, and to meet our other ethical
responsibilities, in accordance with the relevant ethical requirements relating to our audit. We
believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis
for our audit opinions.

Emphasis of Matter - Basis of Accounting
We draw attention to Note | of the financial statements, which describes the basis of accounting.
The financial statements are prepared on the modified cash basis of accounting, which is a basis

of accounting other than accounting principles generally accepted in the United States of
America. Our opinions are not modified with respect to this matter.

Member of the American Institute of C.PA’s, Pennsylvania Institute of C.P.AJs.



Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements
in accordance with the modified cash basis of accounting described in Note 1, and for
determining that the modified cash basis of accounting is an acceptable basis for the preparation
of the financial statements in the circumstances. Management is also responsible for the design,
implementation and maintenance of internal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to
fraud or error.

Auditors' Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a
whole are free from material misstatement, whether due to fraud or error, and to issue an
auditors' report that includes our opinions. Reasonable assurance is a high level of assurance but
is not absolute assurance and therefore is not a guarantee that an audit conducted in accordance
with generally accepted auditing standards will always detect a material misstatement when it
exists. The risk of not detecting a material misstatement resulting from fraud is higher than for
one resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control. Misstatements are considered material if
there is a substantial likelihood that, individually or in the aggregate, they would influence the
judgment made by a reasonable user based on the financial statements.

In performing an audit in accordance with generally accepted auditing standards, we:

e Exercise professional judgment and maintain professional skepticism throughout the audit.

e Identify and assess the risks of material misstatement of the financial statements, whether
due to fraud or error, and design and perform audit procedures responsive to those risks.
Such procedures include examining, on a test basis, evidence regarding the amounts and
disclosures in the financial statements. ;

e  Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing
an opinion on the effectiveness of Marlborough Township's internal control. Accordingly,
no such opinion is expressed.

o Evaluate the appropriateness of accounting policies used and the reasonableness of
significant accounting estimates made by management, as well as evaluate the overall
presentation of the financial statements.

e Conclude whether, in our judgment, there are conditions or events, considered in the
aggregate, that raise substantial doubt about Marlborough Township's ability to continue
as a going concern for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other

matters, the planned scope and timing of the audit, significant audit findings, and certain internal
control-related matters that we identified during the audit.

"



Other Matters
Other Information

Management is responsible for the other information included in the annual report. The other
information comprises the management's discussion and analysis, budgetary comparison
information, schedule of changes in net pension liability, and schedule of employer contributions
on pages 4 through 11 and 41 through 47 but does not include the basic financial statements and
our auditors' report thereon. Our opinions on the basic financial statements do not cover the other
information, and we do not express an opinion or any form of assurance thereon.

In connection with our audit of the basic financial statements, our responsibility is to read the
other information and consider whether a material inconsistency exists between the other
information and the basic financial statements, or the other information otherwise appears to be
materially misstated. If, based on the work performed, we conclude that an uncorrected material
misstatement of the other information exists, we are required to describe it in our report.

STYER ASSOCIATES -
Certified Public Accountants

Souderton, Pennsylvania
November 1, 2024



MARLBOROUGH TOWNSHIP
MANAGEMENT’S DISCUSSION AND ANALYSIS
YEAR ENDED DECEMBER 31, 2023

As management of Marlborough Township (the “Township”), we offer readers of the
Township’s financial statements this narrative overview and analysis of the financial activities of
the Township for the year ended December 31, 2023. Please read it in conjunction with the
Township’s basic financial statements, which follow this section.

Financial Highlights

e The assets of the Township exceeded its liabilities at the close of the most recent fiscal
year by $6,236,283 (net position). Of this amount, $1,754,244 (unrestricted net position)
may be used to meet the Township’s ongoing obligations to citizens and creditors.

e The Township’s total net position increased by $527,382 for the year ended December
31, 2023.

o As of the close of the current year, the Township’s governmental funds reported
combined ending fund balances of $2,166,529, an increase of $59,597 in comparison
with the prior year. 40% of this amount is available for spending at the Township’s
discretion (unassigned fund balance).

o At the end of the current year the unassigned fund balance for the General Fund was
$875,782 or 41% of general fund expenditures.

e The Township’s total debt decreased by $12,957 during the current fiscal year. The key
factor in this decrease was that the amounts of the two principal payments made on
existing finance leases more than offset the amount on a new finance lease for a police
vehicle.

Overview of the Financial Statements

This discussion and analysis is intended to serve as an introduction to the Township’s basic
financial statements. The Township’s basic financial statements comprise three components: 1)
government-wide financial statements, 2) fund financial statements, and 3) notes to the financial
statements. This report also contains other supplementary information in addition to the basic
financial statements themselves.



MARLBOROUGH TOWNSHIP
MANAGEMENT’S DISCUSSION AND ANALYSIS
YEAR ENDED DECEMBER 31, 2023

Overview of the Financial Statements (Continued):

Government-wide Financial Statements:

The government-wide financial statements are designed to provide the readers with a broad
overview of the Township’s finances in a manner similar to a private-sector business. The
statement of net position presents information on all of the Township’s assets and liabilities, with
the difference between the two reported as net position. Over time, increases or decreases in net
position may serve as a useful indicator of how the financial position of the Township may be
changing. Increases in net position may indicate an improved financial position; however, even
decreases in net position may reflect a changing manner in which the Township may be using
previously accumulated funds.

The statement of activities presents information showing how the Township’s net position
changed during the most recent fiscal year.

The governmental activities of the Township include general government administration, public
safety, and public works. The government-wide financial statements can be found on pages 12
and 13 of this report.

Fund Financial Statements:

A fund is a grouping of related accounts that is used to maintain control over resources that have
been segregated for specific activities or objectives. The Township, like other state and local
governments, uses fund accounting to ensure and demonstrate compliance with finance-related
legal requirements.

Governmental funds are used to account for essentially the same functions reported as
governmental activities in the government-wide financial statements. However, unlike the
government-wide financial statements, governmental fund financial statements focus on near-
term inflows and outflows of spendable resources, as well as balances of spendable resources
available at the end of the fiscal year. Such information may be useful in evaluating a
government’s near-term financing requirements.

Because the focus of governmental funds is narrower than that of the government-wide financial
statements, it is useful to compare the information presented for governmental funds with similar
information presented for governmental activities in the government-wide financial statements.
By doing so, readers may better understand the long-term impact of the Township’s near-term
financing decisions. Both the governmental fund statement of assets, liabilities, and fund
balances and the governmental fund statement of revenues, expenditures, and changes in fund
balances provide a reconciliation to facilitate this comparison between governmental funds and
governmental activities.

5.



MARLBOROUGH TOWNSHIP
MANAGEMENT’S DISCUSSION AND ANALYSIS
YEAR ENDED DECEMBER 31, 2023

The Township maintains three governmental funds. The Township adopts annual appropriated
budgets for its governmental funds. Budgetary comparison statements have been provided for the
General and State Liquid Fuels Funds to demonstrate compliance with the budgets. The basic
governmental fund financial statements can be found on pages 14-16 of this report.

Fiduciary Funds are used to report assets held in a trustee or custodial capacity for others. The
basic fiduciary fund financial statements can be found on pages 17 through 18 of this report.

Notes to the Financial Statements:

The notes provide additional information that is essential to a full understanding of the data
provided in the government-wide and fund financial statements. The notes to the financial
statements can be found on pages 19-40 of this report.

Other Information:

In addition to the basic financial statements and accompanying notes, this report also presents
supplementary information concerning budgetary comparisons for the general and state liquid
fuels funds and the schedules of changes in net pension liability and employer contributions.
Supplementary information can be found on pages 41-47 of this report.

Government-Wide Financial Analysis

As noted earlier, net position may serve over time as a useful indicator of a government’s
financial strength. In the case of the Township, assets exceeded liabilities by $6,236,283 at the
close of the most recent fiscal year. A large portion of the Township’s net position ($4,069,754
or 65% of the total) reflects its investment in capital assets (e.g., land, buildings, improvements,
infrastructure, machinery and equipment, and vehicles), less any related acquisition debt that is
still outstanding. The Township uses capital assets to provide services to citizens; consequently,
these assets are nof available for future spending. Although the Township’s investment in its
capital assets is reported net of related debt, it should be noted that the resources needed to repay
this debt must be provided from other sources, since the capital investments themselves cannot
be used to liquidate these liabilities (i.e. the Township’s investment in capital assets are of a
permanent nature as assets acquired are generally not sold or otherwise disposed of during their
useful life).



MARLBOROUGH TOWNSHIP
MANAGEMENT’S DISCUSSION AND ANALYSIS
YEAR ENDED DECEMBER 31, 2023
Government-Wide Financial Analysis (Continued)

The following table summarizes the Township’s Statement of Net Position:

Summary of Net Position
As of December 31, 2023 and 2022

Governmental Activities

2023 2022
Current and other assetS..........ocveveirvvnennn $ 2,166,662 $ 2,107,057
Capital assels. e 4,207,972 3.753.144
Total ASSELS . .covvieeeiieeieceeecieeeiaeeens $_6.374.634 $_5.860,201
Long term liabilities outstanding ............ $ 138,218 § 151,175
Either HabiliHes .o s 133 123
Tatal Eiabililes: o usmmmmsonpmmmms 138.351 151,300
Net position:
Invested in capital assets, net of
relsled debib. v ammmenmmesmme 4,069,754 3,601,967
Restricted .......oooomoiiieieeieee 412,285 410,928
Unrestricted..... oo 1,754,244 1,696,006
Total Net Position.........ceceeevveveeennnnens 6,236,283 5.708.901
Total Liabilities,Deferred Inflows of
Resources and Net Position .................. $_6.374.634 $_5.860.201

At the end of the current fiscal year, the Township is able to report positive balances in all three
categories of net position.

As noted previously, the Township’s net position increased by $527,382 during the year.



MARLBOROUGH TOWNSHIP
MANAGEMENT’S DISCUSSION AND ANALYSIS
YEAR ENDED DECEMBER 31, 2023
Governmental-Wide Financial Analysis: (Continued)

The following table summarizes the Township’s Statement of Activities:

Changes in Net Position
Years Ended December 31, 2023 and 2022

Governmental Activities

2023 2022

Revenues:
Program revenues:

Charges for Services......oovvvrereaeeerrernnnns $ 167,016 $ 172,571

Grants and contributions........cccevevveenen. 760,749 431,640
General revenues:

Property taxes......ccccoeveeeiecineeresieeeneenae 491,111 493,654

OLhEr tAXES oo eieeeeeeeerreereeeeveeeees 912,493 980,536
Dhevestinet earaligs ovsimsmrssiss 52,549 15,591
Miscellaneous o 39.896 54,708
Transfers ...oooveviieiiiiiincceciiiie e (28.828) (42,426)

Total Revenues........oooooeeiiiioceiiiiiieaens 2.394,986 2,106,274
Expenses:
Cieneral government... .o 258,965 253,267
Public safety.....ccccceeeeeieeeiiceeeeeee 672,824 679,880 .
Public Works w.uvveevveeeieeciiiiiiiiiiiieiiieeeeee e 500,513 507,162
Interest on long term debt..........ccceeeee. 4,306 5,750
Recreation and special services .............. 45,454 32319
EHher expenses o s 385,542 358.107

Total Expenses.........cocceeceeecneennee 1,867,604 1.841,545

Increase in net position ........ccccceceveeenenne. 527,382 264,729
NET POSITION —- BEGINNING ........ 5,708,901 5.444.172
NET POSITION - ENDING................ $_6.236,283 $_5.708.901



MARLBOROUGH TOWNSHIP
MANAGEMENT’S DISCUSSION AND ANALYSIS
YEAR ENDED DECEMBER 31, 2023

Financial Analysis of the Township’s Funds

As noted earlier, the Township uses fund accounting to ensure and demonstrate compliance with
finance-related legal requirements.

Governmental Funds:

The focus of the Township’s governmental funds is to provide information on near-term inflows,
outflows, and balances of spendable resources. Such information is useful in assessing the
Township’s financing requirements. In particular unassigned fund balance may serve as a useful
measure of a government’s net resources available for spending at the end of the fiscal year.

As of the end of the current fiscal year, the Township’s governmental funds reported an ending
fund balance of $2,166,529, an increase of $59,597 in comparison with the prior year. Of this
amount $875,782 is unassigned and is available for spending at the Township’s discretion. As a
measure of the General Fund’s liquidity, the unassigned fund balance represents 41% of total
General Fund expenditures.

Capital Assets and Debt

Capital Assets:

The Township’s investment in capital assets for its governmental activities as of December 31,
2023 amounts to $4,207,972 (net of accumulated depreciation). This investment in capital assets
includes land, buildings, infrastructure, improvements, machinery and equipment, and vehicles.



MARLBOROUGH TOWNSHIP
MANAGEMENT’S DISCUSSION AND ANALYSIS
YEAR ENDED DECEMBER 31, 2023
Capital Assets and Debt (Continued)

Capital assets, net of accumulated depreciation, are illustrated in the following table:

Governmental Activities

2023 2022
L] cosvnmimesmomssonsonhan s ek s $ 2,879,169 $ 2,661,322
Buildings...cnmssimmiemsinmommnismssnmni 62,008 44,863
Equipment ... 338,545 296,971
INfrastrUCIUre.....coveveeeiereeeeeeere e anannens 810,799 642,955
VEhiClES v e 117.451 107,033
PO s S $4.207.972 $_3.753,144

Additional information on the Township’s capital assets can be found in Note 3 on pages 26
through 27 of this report.

Long Term Debt:

At the end of the current fiscal year, the Township had total outstanding debt of $138,218 and
details are summarized in the following table:

Amounts
Beginning Ending Due Within
Balance Additions Reductions Balance One Year
Finance Leases:
Caterpillar Wheel Loader..... $127594  § $ (41,301) $ 86,293 §42,520
2021 Ford Explorer Police
e bR wosmssvssninns 23,581 (11,656) 11,925 11,924
2023 Ford Explorer Police
[nterceptor ......cccceeuveeereen. 40,000 40,000 12,614

$151,175 $_40,000 §$.(52,957) $138.218 $.67,058

Further information on the Township’s long-term debt can be found in Note 4 on page 28 of this
report.

w 10w



MARLBOROUGH TOWNSHIP
MANAGEMENT’S DISCUSSION AND ANALYSIS
YEAR ENDED DECEMBER 31, 2023

Economic Factors and Next Year’s Budgets and Rates

The Township ended the year 2022 with carryover funds exceeding expectations. The excess can be
attributed to an increase in EIT Revenue in 2022 and a larger-than-expected dividend check from MRM
for Property and Liability Insurance and Workers® Compensation Insurance. All other revenue categories
came in slightly higher than expected, and all expenses in 2022 stayed within budget, contributing to a
healthy carryover balance for 2023.

For Budget purposes, the carryover into General Funds for 2023 was also higher than expected. The
Township has always realized that conservative budgeting and spending are essential due to the limited
revenue resources and continuing aging equipment and property that the Board realizes will need to be
addressed soon.

However, in 2023, the overall spending was on track as expected. In 2023, the Township took ownership
of the anticipated boom mower, which, due to inflation and the original company closing, cost an
additional $35,500.

In 2023, the JD2755 Tractor was sold on Municibid. The winning bid was higher than expected at
$16,500 and that money was transferred to Public Works Capital Funds for future equipment purchases.
Another larger issue was the completion of the HVAC in 2023, in which ARP funding was used. As for
roads, 34,000 square yards of roadways were oil and chipped in 2023; this expense was a Liquid Fuels
expense. All resulted in a carryover that again was larger than expected as a result of the 2022 carryover
and FEMA/PEMA funding and ARP funds.

Discussion towards the end of 2023 resulted in an anticipated tax increase for future expenses due to the
anticipation of hiring an additional Police Officer, purchase of Public Works Equipment, future building
repairs, park improvements, and overall inflation costs.

The Township ended 2023 with a net position increase from 2022 of $527,382. At the end of 2023, the
unassigned fund balance was over $875,000 due largely to unfinished projects and anticipation of repairs.

Even though the Township has had a positive cash flow over the past years, a lot has been due in part to
the American Rescue Plan and reimbursement of FEMA funding. Concerns always arise each budget
season due to the fact that the expenses are higher than the revenue, and concerns will arise as the fund
balance is used up.

My yearly recommendation is to be conservative in budgeting to keep expenses as lean as possible, look
for grants and outside funding, and continue to save funds in the respective capital funds for future
spending.

Requests for Information
This financial report is designed to provide a general overview of the Township’s finances for all those
with an interest. Questions concerning any of the information provided in this report or requests for

additional financial information should be addressed to the Township Manager, Marlborough Township,
6040 Upper Ridge Road, Green Lane, PA 18054.

-11-



MARLBOROUGH TOWNSHIP

STATEMENT OF NET POSITION - MODIFIED CASH BASIS

DECEMBER 31, 2023

ASSETS

Due from grantor ZENCY ....c.eceeveeriierieerieeeeaeeaeeeeeenessneenseneesmeeseennes
Lhue Trornansnan T s s s s o e s

Capital Assets:
(0T OO —
Other capital assets, net of depreciation .........cccocovecoviiinvencrcnns
Total Capital ASSELS ...ccvviviiiiiiiiiiiiiiiiiicc e

EOT AL ASSE TS oo e ms s s A e

Liabilities:
Paroll taxes avitbheldvicommspmmsanponssaesmppssss
Long term liabilities:
Due WiIthin ONE YEAT ....cveeciierererereeereeeeerreae e eee e aeseaesaeeeereesaes
Due in more than ONe YA .......ceveeerceeeereeerseerneesrneeesneaeseaneneeeeaes
T B 1 T —

Net Position:

Invested in capital assets, net of related debt.........ccoveviiiniinnncn.

Restricted - state liquid fuels funds ..o
- developers in lieu of payments - trees and curbs..........
- SRANL CXPCIBC ..vinumvirmsimvussivnssssssnsssss ssssanesasaisvassssasaass

UNEESIIICEA . ..ottt sna e

Total Net PoSition.........cccoooiiiiiiiiiiiiiiiiiiicnnecniccne e

TOTAL LIABILITIES AND NET POSITION ...

Governmental
Activities

$ 2,121,135
45,366
161

2,879,169
1,328.803
4,207,972

$_6.374.634

$ 133

67,058
71,160
138.351

4,069,754
326,771
39,404
46,110
1,754,244
6.236.283

$_6.374.634

The notes to the financial statements are an integral part of this statement.

- 12 -



- MH -
"TUSWAIEIS STy JO 1red [RIS2IUT UB 218 SIUSUIAIEIS [BIDUBULY 3Y) 0 $310U oY ]

sromaen T SNIANT - NOLLISOd LAN
[106'80L°C Crmmmmm—— ONINNIDIL — NOLLISOd LIN
Nwmﬂth R P ————— rens GOW:MOAH HQZ ﬂm OMH—NQU
ﬁNNﬂm‘@._u; .................. PR R e e e mDSQ®>®M M.m.wvﬂow TNHO,H
AWanwNM ...... T R R A R e SIaJsuRI],
@QMnMN ...................... berksssisieriesiserranran mSOOGm:mummz
00591 T §19SSE JO 2[es U0 ured — wal [eroadg
@._umﬁNm ............. R R R m@ﬁmemﬁ Hﬁoawmvb.ﬂ._”
@O@nh@ T T P PR TS PR RS TR PR wuom DWHQUHHG.H.W
91Z°0L seeeesgaYR) IDYSURI] D1BISO [BOY
Wwonm._u . L e SR saxe) mmoﬁ?mwm ﬂmoo\u
mmmnmmh .................. Ve S gaxE] QSDU.C.:M ﬁoﬁgm
[1°T6Y «++++gagodind [ersuad 103 porasy ‘saxel Auadoiy
saxe]
SINUIAIY [BI0UdT)
(6£876€6) 09L°€T 686 9¢L 91091 09°L981 SINIANIOY [EIUSWIILA0D) [BI10],
(90EY) - o0y v 1op WiI9) U0 U0 1SAIAU]
ﬁowﬂﬁmwv Ow.vnmo .............. E— gasuadxa Y10
ANWOnNNmU N@OnNNM cesrrseneLenbesirens SIelele! O@%OMQEM
(6L9°6€) 000°S CLL Sy S SAOIAIRS [e192ds puR UOTIBI0DY
167°S81 ¥00°989 £15°00S mm— S3jI0Mm d1Iqnd
(008°881) 09L°€T 9EE vy 8T6°S11 vT8°TLY — Ajages o1qnd
(€00°L07) $ $ 679°1 S eIeos  $ ¢o6'85T § JUAWUISA0S [RISURD)
:SANTATIOR [BJUSWILIOAOL)
TE10] SUONNQqUIU0)) SuonINgIIuo.) [ERIVNES SosuadXy STIEI50d J/Suonoun j
pue sjueln pUE SjUBID) Ioj sadrey)
euden) 3uneradQ

SoNUaAdY Welg01]

€707 ‘T YAINIDAA AAANT AVIA
SISVA HSVD dATdIdON — SHILIAILDV 40 INJWHLV LS
dIHSNAO.L HONOYOd TIVIA



MARLBOROUGH TOWNSHIP

STATEMENT OF ASSETS, LIABILITIES, AND FUND BALANCES —

MODIFIED CASH BASIS - GOVERNMENTAL FUNDS

DECEMBER 31, 2023
Total
Capital Governmental
ASSETS General Project Liguid Fuels Funds
L0F: T | USSR $ 916,462 $ 877,902 § 326,771 $ 2,121,135
Due from grantor agency ............. 45,366 45,366
Due from other funds................... 161 560 721
TOTAL ASSETS.....c.coiiiii. $_961.989 $_878.462 $_326.771 $2.167,222
LIABILITIES AND FUND
BALANCES
Liabilities:
Payroll taxes withheld.................. $ 133 $ $ 133
Due to other funds..........ccueeenen.ns 560 560
TOTAL LIABILITIES............. 693 0 0 693
Fund Balances:
Restricted for:
State liquid fuels expenditures.. 326,771 326,771
Developers in lieu of payments -
trees and curbs ........cccoeeveen. 39,404 39,404
Grant expenditures.......cceeveeernerenne 46,110 46,110
ASSIZNEd. ..o 878,462 878,462
Limseioned . ommmsnimis 875.782 875,782
TOTAL FUND BALANCES..... 961,296 878.462 326,771 2,166,529
TOTAL LIABILITIES AND
FUND BALANCES................. $ 961,989 $_878.462 $_326.771
Amounts reported for governmental activities in the statement of
net position are different because:
Capital assets used in governmental activities are not financial resources
and therefore, are not reported in the funds. 4,207,972
Some liabilities are not due and payable in the current period and therefore,
are not reported in the funds. (138.218)
Net Position of Governmental ACtVILIES .......oovuiiiiiieieeeeee e $.6.236.283

The notes to the financial statements are an integral part of this statement,

-14 -



STATEMENT OF REVENUES, EXPENDITURES, AND

MARLBOROUGH TOWNSHIP

CHANGES IN FUND BALANCES - MODIFIED CASH BASIS -

GOVERNMENTAL FUNDS
YEAR ENDED DECEMBER 31, 2023

Total
Capital State Governmental
General Project Liquid Fuels Funds
Revenues:
Taxes, penalties and interest ......... $1,335,998 $ $ 1,335,998
Franchise taxes.....cccccoeeeeeeeerennennn. 67,606 67,606
Permits, fines, and licenses............ 28,365 28,365
I[ntergovernmental revenues.......... 624,416 136,334 760,750
Interest and rent revenue............... 50,248 40,970 2,507 93,725
Charges for services....coccerverraen. 97.475 97.475
Miscellaneous ....ooooveveeeveeeeenenennen. 39.896 39.896
Total Revenues .....c.coeevvevinnnn. 2,244,004 40,970 138.841 2.423.815
Expenditures:
General government........coceeernneee. 249432 249432
Public safety.....cccccvveeerivneecennnnenn. 646,979 646,979
Public Works ....ccvecveeevieeeieieieenn, 232,302 183,771 416,073
Recreation and special services .... 38,963 38,963
Debt service - principal................. 52,957 52,957
interest .ouvvveeveevneenns 4,306 4,306
Capital OULlBYS cuvevsasimmisiss 500,276 80,861 581,137
Employee benefits s 322,063 322,063
CHher EXpenEss uasmasimmsivimsasss 63,480 63.480
Total Expenditures.................. 2,110,758 80,861 183,771 2,375,390
Excess (Deficiency) of Revenues
Over Expenditures...................... 133.246 (39,891) (44,930) 48.425
Other Financing Sources (Uses):
Proceeds of general long term debt 40,000 40,000
Operating transfers in................. 114,500 114,500
Operating transfers out.................. (143.328) (143.328)
Total Other Financing Sources
(USES).meeeeeieeaeineemeeeeeecieeees (103.328) 114.500 0 11,172
Net Change in Fund Balance ..... 29918 74,609 (44,930) 59,597
Fund Balance — Beginning ......... 931.378 803.853 371,701 2,106,932
Fund Balance — Ending ............. $_961.296 $_878.462 $__326771 $.2.166.529

The notes to the financial statements are an integral part of this statement.
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MARLBOROUGH TOWNSHIP
RECONCILIATION OF THE STATEMENT OF REVENUES,
EXPENDITURES, AND CHANGES IN FUND BALANCES OF
GOVERNMENTAL ACTIVITIES — MODIFIED CASH BASIS

YEAR ENDED DECEMBER 31, 2023

Net change in fund balances — total governmental funds $ 59,597

Governmental funds report capital outlays as expenditures.
However, in the statement of activities the cost of those assets

is allocated over their estimated useful lives and reported as
depreciation expense. This is the amount by which capital outlays

($581,136) exceeded depreciation ($126,308) in the current period. 454,828

Repayment of long term debt is an expenditure in the governmental funds,

but the payment reduces long term liabilities in the statement of net assets. 52.957
Change in net position of governmental activities. $§_567382

The notes to the financial statements are an integral part of this statement.
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MARLBOROUGH TOWNSHIP
STATEMENT OF FIDUCIARY NET POSITION — MODIFIED CASH BASIS

DECEMBER 31, 2023
Pension Custodial
Trust Fund Fund

ASSETS:
L O $ 50,017 $ 115,728
INVESIMENLS . ouvviiiiiiiiiieriieieereeseeesceeeseeeres e er s snnssmaesnn 2,274,574
Employee contribution receivable .........c.occoeieiennen. 8.786
TOITAL: ABNE TS om0 s s 3atin $ 2,333,377 $_115,728
LIABILITIES:
Due to other funds.......cocvveveeieeeeciieceeee e $ $ 161
TOTAL LIABILITIES ...t h $ 161
NET POSITION:
Restricted for:

PeNSIONS 1ottt $ 2,333,377 $

Developers and individuals........ccocveervrevinnrererenenne. 115,567
TOTAL NET POSITION........oooeereieceieee e $ 2,333,377 $_ 115,567

The notes to the financial statements are an integral part of this statement.
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MARLBOROUGH TOWNSHIP
STATEMENT OF CHANGES IN FIDUCIARY NET POSITION
MODIFIED CASH BASIS
YEAR ENDED DECEMBER 31, 2023

Pension Custodial
Trust Fund Fund
ADDITIONS:
Contributions:
2y Ly R S $ 35912 %
2T - 10,969
Intergovernmental reVENUES.......covvvevriveeiveiiree e e 75,763
Developers and individuals..........ocoeeviriieniiiiiineceeeeeee 134,289
Total ContribUIONS i i i iy aiiissi oss idins 122.644 134.289
[nvestment Income:
Net appreciation (depreciation) in fair value of investments....... 237,724
Interest and dividend INCOME ..uvivveeiiiiiiiiiie e 77,927 40
Realized loss on sale of SECUrties. .. .coovuwiiiiieeeeeeeeeeeeeeeeeeeeees (1.190)
Total Investment Income: ....ammmmmms e 314,461 40
L6558 Annreshunent CRPenB . s sssmmssmssysassmss o s 15,522
Net investment INCOME .....vievveevereeieeecirenreeeeeeinraeeeesesraneens 298.939 40
FOTAL ADDITHONS woomosnsansmmmmsismsmssmssimsmtmm 421,583 134,329
DEDUCTIONS:
BenetitS ... e e eate s raaebe e e ens 94,121
AN S T R RIS s cinsianiokis do s insaiasasohnsmmmmsisnt Aombnnsnmtasinds 16,900 8,262
Professional {665 cuummmmnnsmisnemsnmmsmenssssismsms s 88,199
Return of contribUtionS ......uvveeeeeieicieieei e 83.333
TOTAL DEDUCTIONS ...t eees i 111,021 179,794
Net Increase (Decrease) o mismissmsainmsi 310,562 (45,465)
NET POSITION — BEGINNING ..o 2,022,815 161,032
NET POSITION —ENDING ...t S 23313717 $_115567

The notes to the financial statements are an integral part of this statement.
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MARLBOROUGH TOWNSHIP
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2023

Note 1 — Summary of Significant Accounting Policies:

The summary of significant accounting policies of the Township is presented to assist in
understanding the Township’s financial statements. The financial statements and notes are
representations of the Township’s management, who is responsible for their integrity and
objectivity. These accounting policies have been consistently applied in the preparation of
the financial statements.

The Township operates under a Board of Supervisors — manager form of government and
provides such services that advance the welfare, health, comfort, safety, and convenience of
the Township and its inhabitants.

The Township’s financial statements are prepared in accordance with the modified cash basis
of accounting. The Governmental Accounting Standards Board (GASB) is responsible for
establishing regulations for state and local governments through its pronouncements
(Statements and Interpretations). The more significant accounting policies used by the
Township are discussed below.

Reporting Entity:

The financial statements of Marlborough Township include all government activities,
organizations, and functions for which the Township exercises significant oversight
responsibility. The criteria considered in determining governmental activities to be reported
within the Township’s financial statements include the degree of oversight responsibility
exercised by the Board of Supervisors over a government organization, activity, or function,
the Township’s accountability for the activity’s fiscal matters, its scope of public service and
the nature of any special financing relationships which may exist between the Township and
a given government activity.

Therefore, the Township’s municipal services, which include public safety, public works,

culture and recreation, public improvements, planning and zoning, and general administrative
services, are included in the accompanying financial statements.
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MARLBOROUGH TOWNSHIP
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2023

Note 1 — Summary of Significant Accounting Policies (Continued):

Reporting Entity (Continued):

Joint Venture — Marlborough Township appoints 3 of the 6 members to the governing board
of the following operating authority:

Green Lane — Marlborough Joint Authority
The above operating authority provides sewer service to the residents of Marlborough
Township. The provisions have not been met regarding component units. Therefore, the
above operating authority is not included in the financial statements of Marlborough

Township.

Basic Financial Statements — Government-Wide Statements:

The Township’s basic financial statements include both government-wide (reporting the
Township as a whole) and fund financial statements (reporting the Township’s major funds).
The Township’s public safety, parks and recreation, public works, and general administrative
services are classified as governmental activities.

In the government-wide Statement of Net Position, the governmental activities columns (a)
are presented on a consolidated basis by column, and (b) are reported on the modified cash
basis, which recognizes all long-term assets as well as long term debt and obligations. The
Township’s net position is reported in three parts — invested in capital assets, net of related
debt; restricted net position; and unrestricted net position.

The government-wide Statement of Activities reports both the gross and net cost of each of
the Township’s functions (public safety, public works, etc.). The functions are also supported
by general government revenues (property and other taxes, certain intergovernmental
revenues, fines, permits and charges, etc.). The Statement of Activities reduces gross
expenses (including depreciation) by related program revenues, operating and capital grants.
Program revenues must be directly associated with the function (public safety, public works,
etc.).

The net costs (by function) are normally covered by general revenue (property, earned
income taxes, intergovernmental revenues, interest income, etc.).

The Township does not allocate indirect costs.
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MARLBOROUGH TOWNSHIP
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2023

Note 1 — Summary of Significant Accounting Policies (Continued):

Basic Financial Statements — Government-Wide Statements (Continued):

This government-wide focus is more on the sustainability of the Township as an entity and
the change in the Township’s net position resulting from the current year’s activities.

Basic Financial Statements — Fund Financial Statements:

The financial transactions of the Township are reported in individual fund financial
statements. Each fund is accounted for by providing a separate set of self-balancing accounts
that comprises its assets, liabilities, reserves, fund equity, revenues and
expenditures/expenses. The various funds are reported by generic classification within the
financial statements.

The following fund types are used by the Township:

1. Governmental Funds — The focus of the governmental funds’ measurement (in the fund
statements) is upon determination of financial position (sources, uses, and balances of
financial resources) rather than upon net income. The following is a description of the
governmental funds of the Township:

a. General fund is the general operating fund of the Township. It is used to account for
all financial resources except those required to be accounted for in another fund.

b. Capital project funds are used to account for financial resources to be used for the
acquisition or construction of major capital facilities.

c. Special revenue funds are used to account for the proceeds of specific revenue
sources (other than capital projects) that are legally or administratively restricted to
expenditures for specified purposes.

2. Fiduciary Funds — The fiduciary funds are used to report assets held in a trustee or
custodial capacity for others and therefore are not available to support Township
programs. The reporting focus is on net position and changes in net position.

The Township’s fiduciary funds are presented in the fiduciary fund statements by type
(pension and custodial). Because by definition these assets are being held for the benefit
of a third party (pension participants and private parties) and cannot be used to address
activities or obligations of the government, these funds are not incorporated into the
government-wide statements.
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MARLBOROUGH TOWNSHIP
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2023

Note I — Summary of Significant Accounting Policies (Continued):

Basis of Accounting:

Basis of accounting refers to the point at which revenues or expenditures/expenses are
recognized in the accounts and reported in the financial statements. It relates to the timing of
the measurements made regardless of the measurement focus applied.

Modified Cash Basis — The records of the Township are maintained on the modified cash
basis of accounting and the accompanying financial statements have been prepared on that
basis. Except for capital asset purchases and note payable debt service, all transactions are
recognized as either revenues or expenses. Noncash transactions, except depreciation, are not
recognized. The modified cash basis differs from generally accepted accounting principles
primarily because certain revenues are recognized as received rather than when earned and
certain expenses are recognized when paid rather than when the obligation is incurred.

Budget:
The Board of Supervisors adheres to the following procedures in establishing the budgets

reflected in the financial statements:

1. Beginning at least 30 days prior to adoption of the budget, a proposed budget for the
ensuing year shall be prepared in a manner designated by the Board of Supervisors. The
proposed budget shall be kept on file with the Township and made available for public
inspection for a period of 20 days.

2. Notice that the proposed budget is available for inspection must be published in a
newspaper of general circulation in the Township and conspicuously posted during the
20-day period noted in item 1.

3. After 20 days, the Board of Supervisors shall adopt the budget no later than December 31
and file it with the Pennsylvania Department of Community and Economic Development.

4. Annual budgets are generally adopted for the general, capital projects, and special
revenue funds.

5. For budgetary purposes, appropriations lapse at the end of each year.
6. The budget is prepared on the modified cash basis of accounting.

7. The budget was not amended during 2023.
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MARLBOROUGH TOWNSHIP
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2023

Note 1 — Summary of Significant Accounting Policies (Continued):

Pensions:

For purposes of measuring the net pension liability and deferred outflows/inflows of
resources related to pensions and pension expense, information about the fiduciary net
position of Marlborough Township’s Pension plans (Plans) and additions to/deductions from
the Plans’ fiduciary net position have been determined on the same basis as they are reported
by Thomas J. Anderson & Associates, Inc. For this purpose, benefit payments (including
refunds of employee contributions) are recognized when due and payable in accordance with
the benefit terms. [nvestments are reported at fair value.

Date of Management Evaluation of Subsequent Events:
Management has evaluated subsequent events through November 1, 2024, the date on which
the financial statements were available to be issued.

Note 2 — Deposits and Investments:

Pennsylvania statutes provide for investment of Governmental Funds into certain authorized
investment types including U.S. Treasury bills, other short-term U.S. and Pennsylvania
government obligations, insured or collateralized time deposits and certificates of deposit,
and qualifying commercial paper, bankers’ acceptances, negotiable certificates of deposit,
and insured bank deposit reciprocal arrangements. The statutes do not prescribe regulations
related to demand deposits; however, they do allow the pooling of Governmental Funds for
investment purposes.

The Township does not have a formal deposit and investment policy but adheres to state
statutes and prudent business practice. Governmental Funds’ amounts are either maintained
in demand deposits, highly liquid money market funds, or pooled for investment purposes in
the Pennsylvania Local Government Investment Trust (PLGIT) and are captioned as “cash”
in the Statement of Net Position. These amounts are stated at cost which approximates
market value. There were no deposit or investment transactions during the year that were in
violation of either the state statutes or the policy of the Township.

Deposits:
Concentration of Credit Risk — At December 31, 2023, 38% of the balances shown as cash on

the Township’s Statements of Net Position were held by PLGIT, 60% were held by Univest
Bank and Trust Company, and 2% by Matrix Trust Company.

Custodial Credit Risk — Custodial credit risk is the risk that, in the event of a bank failure, the
Township’s deposits may not be returned to it. The Township follows state statutes as they
relate to custodial credit risk. As of December 31, 2023, the Township’s total bank balances
of $2,313,042 were exposed to custodial credit risk as follows:
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MAR.LBOROUGH TOWNSHIP
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2023

Note 2 — Deposits and Investments (Continued):

Balances siibject to FDIC INSUIanee ....cmvmvmisnmsamismmsssssasasn $ 371,444
Balances uninsured and collateralized with securities held by

Univest Bank and Trust Company not in the Township’s name........ 1,013,679
Balances uninsured and uncollateralized with PLGIT and Matrix

Trast Compaiy e s s s i oms swasss 527919
TIFEAL csmvsmgommmoossrmesirsersassorasoms s oo s e e vs s ssesm s s $_ 2313042
Investments:

The investments of the Township at December 31, 2023 relate to holdings within the Police
and Non-Uniform Pension Plans which are maintained with Matrix Trust Company.

. Investments are reported at fair value. Short term investments are reported at cost, which
approximates fair value. As of December 31, 2023, the Township’s investment holdings
consisted of the following:

Bond Mutual Funds ............. $ 759,785
Equity Mutual Funds ........... 1,514,789
Total Investmenits.............. $ 2,274,574

Fair Value Reporting:

The Township categorizes its fair value measurements within the fair value hierarchy
established by generally accepted accounting principles. The hierarchy is based on the
valuation inputs used to measure the fair value of the asset. Level 1 inputs are quoted prices
in active markets for identical assets; Level 2 inputs are significant other observable inputs;
Level 3 inputs are significant unobservable inputs. All investments of the Township are
categorized as Level [ inputs.

Interest Rate Risk:

[nterest rate risk is the risk that changes in interest rates will adversely affect the fair value of
an investment. The Township’s investment policy does not include formal guidelines that
would limit investment maturities as a means of managing its exposure to fair value losses
arising from increasing interest rates. As of December 31, 2023, the Township’s investment
balances were exposed to interest rate risk is as follows:
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MARLBOROUGH TOWNSHIP
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2023

Note 2 — Deposits and Investments (Continued):

Interest Rate Risk (Continued):

Average Investment Maturities (in Years)

Greater
Investment Type Fair Value Less than | 1-5 6-10 Than 10
Bond Mutual Funds $.759,785 § 0 $244418 $515367 §$ 0

Credit Risk:

Credit risk is the risk that an issuer or other counterparty to an investment will not fulfill its
obligations. The Township’s investment policy does not include formal guidelines that
address credit risk. The credit risk associated with the Township’s investment balances as of
December 31, 2023 was as follows:

Investment Type Fair Value Credit Quality
Bond Mutual Funds $ 515,367 A
Bond Mutual Funds 244 418 Not rated

$_759,785
Custodial Credit Risk:

Custodial credit risk is the risk that in the event of the failure of the counterparty to a
transaction, the pension plan will not be able to recover the value of investment or collateral
securities that are in the possession of an outside party. The Plan does not have a formal
investment policy that addresses custodial credit risk; however, the Plan held no investments
that were exposed to custodial credit risk at December 31, 2023.

[nvestments in external investment pools or in open-end mutual funds are not exposed to
custodial credit risk because their existence is not evidenced by securities that exist in
physical or book entry form. Securities underlying reverse repurchase agreements are not
exposed to custodial credit risk because they are held by the buyer-lender. The term
securities as used in this paragraph includes securities underlying repurchase agreements and
investment securities.
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MARLBOROUGH TOWNSHIP
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2023

Note 2 — Deposits and Investments (Continued):

Concentration of Credit Risk:

Concentration of credit risk is the risk of loss attributable to the magnitude of a pension
plan’s investment in a single issuer. Investments issued or explicitly guaranteed by the U.S.
government and investments in mutual funds, external investment pools, and other pooled
investments are excluded from this requirement. The Plan does have a formal investment
policy that addresses concentration of credit risk. As of December 31, 2023, no investment in
any one organization represented five percent (5%) or more of net assets available for
benefits.

Foreign Currency Risk:

Foreign currency risk is the risk that changes in exchange rates will adversely affect the fair
value of an investment. The Plan does not have a formal investment policy that addresses
foreign currency risk; however, the Plan held no investments that were exposed to foreign
currency risk as of December 31, 2023.

Note 3 — Capital Assets:

Capital assets purchased or acquired with an original cost of $1,500 or more and
infrastructure construction of $25,000 or more are reported at historical cost or estimated
historical cost. Contributed assets are reported at fair market value as of the date received.
Additions, improvements, and other capital outlays that significantly extend the useful life of
an asset are capitalized. Other costs incurred for repairs and maintenance are expensed as
incurred.

Capital assets, which include property, land, equipment, and infrastructure, are reported in
the government wide statement of net position but not the fund financial statements. Capital
assets are expensed in the fund financial statements.

Depreciation on all assets is provided on the straight-line basis over the following estimated
useful lives:

Buildings 30 years
Machinery and equipment 5 — 15 years
Vehicles 7 —15 years
Infrastructure 25 years
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MARLBOROUGH TOWNSHIP
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2023

Note 3 — Capital Assets (Continued):

Changes in Capital Assets:

The following is a summary of changes in capital assets for the year ended December 31,
2023:

Primary Government

Beginning Ending
. Balance Increases Decreases Balance
Capital assets not being depreciated:
Land....coiiniiinnieeiieeicnieee $ 2,661,322 $ 217847 § 0 $_2.879,169
Other capital assets:
Buildings .......cccooceereirvrnnennnne. 1,084,964 25,675 1,110,639
EUIBIIERE s cuessmmnssssmasarmms 811,385 78,946 (48,879) 841,452
Infrastructure ..ooeeeveeeveeveeeeeeeenes 1,161,278 218,668 1,379,946
Vehicles....c.coooviiiniinniicniine 565,537 40,000 605,537
Total Other Capital Assets
At Historical Cost................. 3.623.164 363.289 (48.879) _3.,937.574
Less accumulated depreciation:
Building.....cccovevervenvveenncnnnees (1,040,101) (8,530) (1,048,631)
Equipment ......cccccovvvevuverneernn. (514,414) (37,372) 48,879 (502,907)
IHTasinetore oo o (518,323) (50,824) (569,147)
U 111 SO (458.504) (29.582) (488.086)
(2.531,342) (126.308) 48.879  (2.608.771)
Other capital assets net ................ 1,091,822 236.981 0 1,328.803
Capital Assets Net...................... $.3.753,144 $_454828 § 0 $_4207972

Depreciation Expense:

Depreciation expense was charged to functions of the Township as follows:

General government................... $§ 9,532
Public:salEly . wowmmsnsnnos 25,845
Public works .....covveiviieiiieen, 84,440
Recreation and conservation...... 6.491

$.126.308
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MARLBOROUGH TOWNSHIP
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2023

Note 4 — Long Term Liabilities:

Long term liability activity for the year ended December 31, 2023 was as follows:

Amounts
Beginning Ending Due Within
Balance Additions Reductions Balance One Year
Finance Lease:
Caterpillar Wheel
5057 e P —— $127,594 § $ (41,301) $ 86,293 $ 42,520
2021 Ford Explorer
Police Interceptor.... 23,581 (11,656) 11,925 11,924
2023 Ford Explorer
Police Interceptor .... 40,000 40,000 12.614

$_151,175 $__40.000 $_(52,957) $138218 $_67.058

Finance Leases:

The Township is obligated under certain leases accounted for as capital leases. The leased
assets and related obligations are accounted for in the government wide financial statements.
Assets under capital leases totaled $266,615 at December 31, 2023 and accumulated
depreciation on these assets totaled $52,848. Amortization of the leased assets is included in
depreciation expense and totaled $25,603 for the year ending December 31, 2023. The
following is a schedule of minimum lease payments under the capital leases, together with
the net present value of the minimum lease payments as of December 31, 2023.

December 31

2024 $ 72,118
2025 39519
2026 14.854
Minimum lease payments for capital lease 146,891
Less amount representing interest 8,673
Present Value of Minimum Lease Payments $_138,218

Note 5 — Government-Wide Net Position:

Government-wide net position is divided into three components:

e Net investment in capital assets, net of related debt — consists of the historical cost of
capital assets less accumulated depreciation and less any debt that remains outstanding that
was used to finance those assets plus deferred outflows of resources less deferred inflows
of resources related to those assets.
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MARLBOROUGH TOWNSHIP
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2023

Note 5 — Government-Wide Net Position:

Restricted net position — consists of assets that are restricted by the Township’s creditors
(for example, through debt covenants), by the state enabling legislation (through
restrictions on shared revenues), by grantors (both federal and state), and by other
contributors.

Unrestricted — all other net position is reported in this category.

Note 6 — Fund Balance:

In accordance with GASB 54, Fund Balance Reporting and Governmental Fund Type
Definitions, the Township classifies governmental fund balances as follows:

Non-spendable — includes fund balance amounts that cannot be spent either because it is not in
spendable form or because of legal or contractual constraints. Presently the Township has no
non-spendable fund balances.

Restricted — includes fund balance amounts that are constrained for specific purposes which
are externally imposed by providers, such as creditors, grantors, or amounts constrained due
to enabling legislation.

Committed — includes fund balance amounts that are constrained for specific purposes that are
internally imposed by the Township through formal action of the Supervisors. Presently the
Township has no committed fund balances.

Assigned — includes fund balance amounts that are intended to be used for specific purposes
that are neither considered restricted or committed. Fund Balance may be assigned by the
Manager.

Unassigned — includes positive fund balances within the General Fund which have not been
classified within the above-mentioned categories and negative fund balances in other
governmental funds.

Note 7 — Use of Restricted Resources:

When an expense is incurred that can be paid using either restricted or unrestricted resources
(net position), the Township’s policy is to first apply the expense toward restricted resources
and then toward unrestricted resources. In governmental funds, the Township’s policy is to
first apply the expenditure toward restricted fund balance and then to other, less-restrictive
classifications-committed and then assigned fund balances if there are any before using
unassigned fund balances.
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MARLBOROUGH TVOWNSHIP
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2023

Note 8 — Property Tax:

Property taxes are levied in January. Liens are placed on uncollected property taxes on
January 15" of the following year. The Township uses a tax collector to make collections
throughout the year. Property tax revenue is recognized when collected. No allowance for
uncollectible taxes is used. Eventually, all taxes are collected and remitted to the Township.

Note 9 — Interfund Activity:

Interfund activity is reported as either loans, services provided, reimbursements or transfers.
Loans are reported as interfund receivables and payables as appropriate and are subject to
elimination upon consolidation. All other interfund transactions are treated as transfers.
Transfers between governmental funds are netted as part of the reconciliations to the
government-wide financial statements.

As of December 31, 2023, interfund receivables and payables that resulted from payment of
legal and engineering costs by the general fund which are due to be reimbursed by the

custodial fund and American Rescue Plan funds owed to the capital projects fund were as
follows:

Due From Due To
Other Funds Other Funds
General Fund $ 161 $ 560
Capital Projects 560
Custodial Fund 161
$ 721 $ 721

Individual fund operating transfers for the year ended December 31, 2023 were as follows:

Fund Transfer In Transfer Out
General Fund $ $143,328
Capital Projects 114,500
Fiduciary Fund 28,828

$143.328 $143.328

Transfers were done to move funds between the general and fiduciary fund for the
Township’s portion of the pension contribution and transfers between the general fund and
capital projects fund were to provide additional funding for the capital projects fund.
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MARLBOROUGH TOWNSHIP
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2023

Note 10 — Pension Plan — Nonuniformed:

Plan Description:

The Marlborough Township Nonuniformed Pension Plan is a single-employer defined
benefit pension plan administered by the Township covering full-time nonuniformed
employees. The Plan is controlled by the provisions of Ordinance 84-4 as amended. The Plan
is governed by the Board of Township Supervisors. The Board of Township Supervisors has
delegated the authority to manage Plan assets to Univest Trust Company. The Plan issues a
stand-alone financial statement which can be obtained at the Township office.

Plan Membership:
As of December 31, 2023, membership consisted of:

Inactive Plan Members Currently Receiving Benefits
Inactive Plan Members Entitled to but not yet Receiving Benefits
Active Plan Members

TOTAL

oo|~l>~[\)t\3

Benefits Provided:
The following is a summary of the Plan benefit provisions:

Eligibility Requirements;:
o Normal Retirement: Age 65 with 15 years of service
o Early Retirement: None
o Vesting: 100% after 8 years of credited service

o Retirement Benefit: 1.5% of average monthly pay based on last 36 months times years of
service.

e Survivor Benefit: If an active member dies, death benefit payable to surviving spouse
equal to 100% of accrued benefit payable as a joint and 50% survivor annuity.

e Disability Benefit Service & Non-Service Related: Benefit equal to benefit accrued to
date.

e Post Retirement Adjustments: None

e Members Contributions:
o Amount or Rate: Currently suspended
o Interest Rate Credited to Member Contributions: None
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MARLBOROUGH TOWNSHIP
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2023

Note 10 — Pension Plan — Nonuniformed (Continued):

Contributions and Funding Policy:

Act 205 of 1984, the Municipal Pension Plan Funding Standard and Recovery Act, initiated
actuarial funding requirements for Pennsylvania municipal pension plans. Under Act 205
provisions, a municipal budget must provide for the full payment of the minimum municipal
obligation (MMO) to each employee pension fund of the municipality. Act 189 of 1990
amended Act 205 and redefined the calculation used to determine the MMO to employee
pension funds. The MMO is now defined as the total financial requirements to the pension
fund, less funding adjustments, and estimated member contributions.

As a condition of participation, full-time employees are not required to contribute to the Plan.
This contribution is governed by the Plan’s ordinances. In accordance with Act 205, as
amended, the Township was required to contribute to the Plan for the year 2023.

Net Pension Liability:

The Township’s net pension liability is measured as the total pension liability reduced by the
pension plan’s fiduciary net position. A summary of the principal assumptions and methods
used to determine the net pension liability is shown below:

Actuarial Assumptions — An actuarial valuation of the total pension liability is performed
biennially. The total pension liability was determined as part of an actuarial valuation at
January 1, 2023 with update procedures used to roll forward to December 31, 2023. The
Plan’s actuarial assumptions, asset valuation method, and cost method are described below:

December 31, 2023 Liabilities

Actuarial valuation date January 1, 2023
Actuarial cost method Entry age
Amortization method Level dollar
Remaining amortization period N/A
Asset valuation method 5 year Smoothing
Assumptions:
Inflation 2.25%
Salary increases 4.00%
[nvestment rate of return 7.00% (Net of pension plan investment
expense including inflation)
Retirement age 65

Mortality rates were based on the PUBS-2010 Mortality Tables.

.



MARLBOROUGH TOWNSHIP
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2023

Note 10 — Pension Plan — Nonuniformed (Continued):

Long Term Expected Rate of Return on Plan Assets:

The long term expected rate of return on the Plan’s investments was determined using an
asset allocation study conducted by the Plan’s investment management consultant in
December 2023 in which best estimate ranges of expected future real rates of return (net of
pension plan investment expense and inflation) were developed for each major asset class.
These ranges were combined to produce the long term expected rate of return by weighting
the expected future real rates of return by the target asset allocation percentage and by adding
expected inflation. Best estimates or arithmetic real rates of return for each major asset class
included in the Plan’s target asset allocation as of December 31, 2023 are listed in the table
below.

The Plan’s investment policy establishes the following target allocation across asset classes:

Asset Class Target
Equity 65.0%
Fixed income 34.0%
Cash and cash equivalents 1.0%

Total Net Blended Return excluding 2.5% for inflation -- 4.38%
Long Term Expected Rate of Return Including Inflation -- 6.88%

Discount Rate:

The discount rate used to measure the total pension liability was 7.00%. The projection of
cash flows used to determine the discount rate assumed that plan member contributions will
be made at the current contribution rate and that municipal contributions will be made at
rates equal to the difference between actuarially determined contribution rates and the
member rate. Based upon the Plan’s current target investment allocation and the associated
long-term expected investment returns for its asset classes, the Plan’s long-term returns may
be less than its actuarial discount rate assumption used to determine its pension liability. This
may result in future increased total and net pension liability. The actuary recommends that
the governing body explore the costs of lowering the actuarial assumed investment rate of
return going forward to be more consistent with the plan's anticipated investment returns.
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MARLBOROUGH TOWNSHIP
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2023

Note 10 — Pension Plan — Nonuniformed (Continued):

Changes to the Net Pension Liability for the vear ending December 31, 2023 are as follows:

Increase (Decrease)

Total Pension  Plan Fiduciary Net Pension
Liability Net Position Liability/(Asset)
Balance at December 31,2022 .............. $ 761,483 $ 688,773 $ 72,710
Changes in the year:
SErvice COSt .ovirviiiiiieiiiiee e 34,847 34,847
Interest on the total pension liability..... 51,422 51,422
Differences between actual and
gRpecied ERDELIBNOR .oimmmaiipaiiss (14,114) (14,114)
Changes in assumptions...........cccecceeenee
Changes in benefit terms.............c.co..e...
Contribution — employer.......cocccevvvenne.
Contribution — state aid.........cccceeeuvennee. 22,126 (22,126)
Contribution — employee .......cccceeeveennee.
Met investment INCOME - s 100,775 (100,775)
Administrative eXpense........cooveeerereennns (8,600) 8,600
Benefit payments, including refunds
of employee contributions................... (25.542) (25,542)
P ] T ———————— 46,613 88,759 (42,146)
Balance at December 31,2023 .............. $__ 808.096 $__ 777,532 $ 30.564

Sensitivity of the Net Pension Liability to Changes in the Discount Rate — The following is a
sensitivity analysis of the net pension liability to changes in the discount rate. The table below
presents the net pension liability calculated using the discount rate of 7.00% as well as what the
net pension liability would be if it were calculated using a discount rate that is 1 percentage point
lower (6.00%) or 1 percentage point higher (8.00%) than the current rate.

Sensitivity of Net Pension Liability to Changes in Discount Rate

1% Discount 1%
Decrease Rate Increase
6.00% 7.00% 8.00%

Total Penslon Ligbility .o $ 918,351 $ 808,096 $ 714,561
Plan Fiduciary Net Position ...........c......... TE1532 717532 L1532
Net Pension Liability ..........cccccooooeeninin $__ 140.819 $ 30,564 $__ (62971)
Plan Fiduciary Net Position as a
Percentage of the Total Pension Liability 84.7% 96.2% 108.8%
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MARLBOROUGH TOWNSHIP
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2023

Note 10 — Pension Plan — Nonuniformed (Continued):

Pension Expenses and Deferred Qutflows/Inflows of Resources Related to Pensions:

As indicated in Note 1, the Township presents its financial statements on the modified cash basis
of accounting. If the Township’s financial statements were presented using accounting principles
generally accepted in the United States of America (U.S. GAAP), it would have recognized
pension expense of $33,615 in 2023 and would report deferred outflows of resources and
deferred inflows of resources related to pensions from the following sources:

Deferred Deferred
Outflows Inflows
of Resources of Resources
Differences between expected and actual experience............ $ 2,389 $ 109,617
Changes 1n asSUMPLONS o ismiirimssmissssssssrsings ssvssssaies 19,384
Net differences between projected and actual earnings
on pension plan INVESIMENtS ........ccovveerceireeirmeeinneeeeeeeeeenenee 57.666
pli o - R Y U S R $ 79,439 $__ 109,617

The amounts reported as deferred outflows of resources and deferred inflows of resources related
to pensions will be recognized as pension expense as follows:

Year Ended December 31,
2024 $ 989
2025 10,077
2026 17,819
2027 (25,153)
2028 (14,462)
Thereafter (19,448)

Note 11 — Pension Plan — Police:

Plan Description:

The Marlborough Township Police Pension Plan is a single-employer defined benefit
pension plan administered by the Township covering full-time police officers. The Plan is
controlled by the provisions of Ordinance 84-3 as amended. The Plan is governed by the
Board of Township Supervisors. The Board of Township Supervisors has delegated the
authority to manage Plan assets to Univest Trust Company. The Plan issues a stand-alone
financial statement which can be obtained at the Township office.
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MARLBOROUGH TOWNSHIP
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2023

Note 11 — Pension Plan — Police (Continued):

Plan Membership:
As of December 31, 2023, membership consisted of:

[nactive Plan Members Currently Receiving Benefits 2

[nactive Plan Members Entitled to but not yet

Receiving Benefits 0

Active Plan Members 4
TOTAL 6

Benefits Provided:
The following is a summary of the Plan benefit provisions:

» Eligibility Requirements:
o Normal Retirement: Age 52 and the completion of 25 years of service
o Early Retirement: None
o Vesting: 100% after 12 years of service

¢ Retirement Benefit: 50% of average monthly pay based on last 36 months plus a service
increment of $100 per month for each completed year in excess of 25 years — maximum
$500 per month.

e Survivor Benefit: Killed-in Service (Act 51): If member is eligible for retirement, the
benefit is 50% of pension.

e Disability Benefit Service Related: 50% of salary at time of disability.

¢ Post Retirement Adjustments: None.

¢ Members Contributions:
o Amount or Rate: 2.5%
o Interest Rate Credited to Member Contributions: 5%
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MARLBOROUGH TOWNSHIP
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2023

Note 11 — Pension Plan — Police (Continued):

-

Contributions and Funding Policy: -
Act 205 of 1984, the Municipal Pension Plan Funding Standard and Recovery Act, initiated
actuarial funding requirements for Pennsylvania municipal pension plans. Under Act 205
provisions, a municipal budget must provide for the full payment of the minimum municipal
obligation (MMO) to each employee pension fund of the municipality. Act 189 of 1990
amended Act 205 and redefined the calculation used to determine the MMO to employee
pension funds. The MMO is now defined as the total financial requirements to the pension
fund, less funding adjustments, and estimated member contributions.

As a condition of participation, full-time employees are required to contribute 2.5% of
compensation to the Plan. This contribution is governed by the Plan’s ordinances and
collective bargaining agreement. In accordance with Act 205, as amended, the Township was
required to contribute to the Plan for the year 2023.

Net Pension Liability:

The Township’s net pension liability is measured as the total pension liability reduced by the
pension plan’s fiduciary net position. A summary of the principal assumptions and methods
used to determine the net pension liability is shown below:

Actuarial Assumptions — An actuarial valuation of the total pension liability is performed
biennially. The total pension liability was determined as part of an actuarial valuation at
January 1, 2023 with update procedures used to roll forward to December 31, 2023. The
Plan’s actuarial assumptions, asset valuation method, and cost method are described below:

December 31, 2023 Liabilities

Actuarial valuation date January 1, 2023
Actuarial cost method Entry age
Amortization method Level dollar
Remaining amortization period 5 years
Asset valuation method 5 year Smoothing
Assumptions:
Inflation 2.25%
Salary increases 4.00%
Investment rate of return 7.00% (Net of pension plan investment
expense including inflation)
Retirement age 54

Mortality rates were based on the PUBS-2010 Mortality.
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MARLBOROUGH TOWNSHIP
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2023

Note 11 — Pension Plan — Police (Continued):

Long Term Expected Rate of Return on Plan Assets:

The long term expected rate of return on the Plan’s investments was determined using an
asset allocation study conducted by the Plan’s investment management consultant in
December 2023 in which best estimate ranges of expected future real rates of return (net of
pension plan investment expense and inflation) were developed for each major asset class.
These ranges were combined to produce the long term expected rate of return by weighting
the expected future real rates of return by the target asset allocation percentage and by adding
expected inflation. Best estimates or arithmetic real rates of return for each major asset class
included in the Plan’s target asset allocation as of December 31, 2023 are listed in the table
below.

The Plan’s investment policy establishes the following target allocation across asset classes:

Asset Class Target
Equity 65.0%
Fixed income 34.0%
Cash and cash equivalents 1.0%
Total Net Blended Return 4,38%*

Total Net Blended Return excluding 2.5% for inflation -- 4.38%
Long Term Expected Rate of Return Including Inflation -- 6.88%

Discount Rate:

The discount rate used to measure the total pension liability was 7.00%. The projection of
cash flows used to determine the discount rate assumed that plan member contributions will
be made at the current contribution rate and that municipal contributions will be made at
rates equal to the difference between actuarially determined contribution rates and the
member rate. Based upon the Plan's current target investment allocation and the associated
long-term expected investment returns for its asset classes, the Plan's long-term returns may
be less than its actuarial discount rate assumption used to determine its pension liability. This
may result in future increased total and net pension liability. The actuary recommends that
the governing body explore the costs of lowering the actuarial assumed investment rate of
return going forward to be more consistent with the plan's anticipated investment returns.
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MARLBOROUGH TOWNSHIP
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2023

Note 11 — Pension Plan — Police (Continued):

Changes to the Net Pension Liability for the vear ending December 31, 2023 are as follows:

Increase (Decrease)

Total Pension

Liability
Balance at December 31,2022 .............. $ 1,828,863
Changes in the year:
SEIVICE COSt woieiiiiieiececiees s cereaarereeas 69,606
Interest on the total pension liability..... 115,680
Differences between actual and
expected eXPErencs s (142,008)
Changes in assumptions...........ceceeeeeeene
Changes in benefit terms.........ccocevveee
Contribution — employer.............c......
Contribution — state aid.........ccceeceeennnnen
Contribution — employee ............c.c......
Net investment income ..........ooceeeevennene
Administrative eXpense........coeeeeemeeenn
Benefit payments, including refunds
of employee contributions................... (68.579)
Net Changes........cccooccvevviveecrnecniennenn. (25,301)
Balance at December 31,2023 ............. $_1.803,562

Net Pension
Liability/(Asset)

Plan Fiduciary
Net Position

$ 1,334,042 $ 494821

69,606

115,680

(142,008)

33,976 (33,976)

55,573 (55,573)

10,969 (10,969)

198,164 (198,164)

(8,300) 8,300
(68.579)

221.803 (247.104)

$_1.555.845  $__ 247717

Sensitivity of the Net Pension Liability to Changes in the Discount Rate — The following is a
sensitivity analysis of the net pension liability to changes in the discount rate. The table below
presents the net pension liability calculated using the discount rate of 7.00% as well as what the
net pension liability would be if it were calculated using a discount rate that is 1 percentage point
lower (6.00%) or 1 percentage point higher (8.00%) than the current rate.
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MARLBOROUGH TOWNSHIP
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2023

Note 11 — Pension Plan — Police (Continued):

Sensitivity of Net Pension Liability to Changes in Discount Rate

1% Discount 1%
Decrease Rate Increase
6.00% 7.00% 8.00%
Total. Pension Liabilityie. s $§ 2,042,787 $§ 1,803,562 $ 1,603,332
Plan Fiduciary Net Position .........ccocceeucee. 1,555.845 1,555,845 1,555,845
Net Pension Liability ......ccoceeieveeeeeveenenne. $__ 486,942 $___ 247,717 $ 47487
Plan Fiduciary Net Position as a
Percentage of the Total Pension Liability 76.2% 86.3% 97.0%

Pension Expenses and Deferred Qutflows/Inflows of Resources Related to Pensions:

As indicated in Note 1, the Township presents its financial statements on the modified cash basis
of accounting. If the Township’s financial statements were presented using accounting principles
generally accepted in the United States of America (U.S. GAAP), it would have recognized
pension expense of $82,704 in 2023 and would report deferred outflows of resources and
deferred inflows of resources related to pensions from the following sources:

Deferred Deferred
Outflows Inflows
of Resources »  of Resources
Differences between expected and actual experience............ $ 20,839 $ 135,194
{haToes 11 BB MPLON S s v s s —_— 41,406
Net differences between projected and actual earnings
on pension plan InvVestments ..........couereericienniinneeninseecrceneenee 107,664
TOtAL e e $___169,909 §___ 135,194

The amounts reported as deferred outflows of resources and deferred inflows of resources related
to pensions will be recognized as pension expense as follows:

Year Ended December 31,

2024 $ 20,773
2025 37,334
2026 51,960
2027 (28,302)
2028 (10,676)
Thereafter (36,374)
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MARLBOROUGH TOWNSHIP
BUDGETARY COMPARISON SCHEDULE - GENERAL FUND
YEAR ENDED DECEMBER 31, 2023

Revenues:

Taxes, penalties and interest................
Franchisg (8008 commmmmsmasmrmmn
Permits, fines and licenses.........c.co.....
Intergovernmental revenues................
Interest and rent revenues...........oo......
{oharies. Tor SeIVICES wruusnsassrsy i
Miscellanenes. oo

Total Revenues.....ccoocvveeevvnvvvieeeenns

Expenditures:
General government ............cccoceeveenen.

Pablicsalely . cammammsmss sy aessnnss
Publicwerke. o mmnisevsicsssoise
Recreation and special services...........
DIBBE SEIVATE ..o vonessmrssomnensmmmmsesnsssansans
Capital outayte e
Employee benefils .o
Other exXpenses ......cccocevveevieeciiieneceeens

Total Expenditures .....ccoeoveveeavnnnnnns

Excess (Deficiency) of Revenues
Over Expenditures ...............cc.cceeeeee.

Other Financing Sources (Uses):
Proceeds of general long term debt.....
Operating transfers in..........cccecceveeeen.
Operating transfers out .........c.cccceee.

Total Other Financing
Sources (Uses)..oooiviiiieiieeieieeeieenns

Net Change in Fund Balance ..............
FUND BALANCE - BEGINNING .......

FUND BALANCE - ENDING ............

See accompanying note to budgetary comparison schedule.

_4] -

Budget Variance
Original _ Positive
and Final Actual Amounts (Negative)
$ 1,205,000 $ 1,335,998 $ 130,998
64,000 67,606 3,606
16,400 28,365 11,965
180,804 624,416 443,612
42,900 50,248 7,348
50,900 97,475 46,575
15,000 39.896 24.896
1.575,004 2.244.004 669,000
289,305 249,432 39,873
736,221 646,979 89,242
360,897 232,302 128,595
29,150 38,963 (9,813)
- 57,263 57,263 0
194,800 500,276 (305,476)
320,210 322,063 (1,853)
66,300 63.480 2,820
2,054,146 2.110,758 (56,612)
(479,142) 133,246 612,388
40,000 40,000
(70,500) (143.328) (72.828)
(70.500) (103.328) (32.828)
(549,642) 29,918 579,560
931,378 931,378 0
$__381.736 $__ 961,296 $_ 579.560



MARLBOROUGH TOWNSHIP
BUDGETARY COMPARISON SCHEDULE - STATE LIQUID FUELS FUND
YEAR ENDED DECEMBER 31, 2023

Budget Variance
Original Positive
and Final Actual Amounts (Negative)
Revenues:
Intergovernmental revenues ................ § 128,255 $ 136,334 $ 8,079
Interest and rent revenues............cou.... 500 2.507 2.007
Total Revermies s s 128,755 138.841 10,086
Expenditures:
Public WOrKS ....coooiiiiviiiiieiiiiiiec e 165.000 183,771 (18.771)
Total Expenditures ..........cc.coceeeee 165.000 183.771 (18.771)
Deficiency of Revenues
Under Expenditures...............ccccccoee. (36.245) (44.930) (8.685)
Net Change in Fund Balance ................ (36,245) (44,930) (8,685)
FUND BALANCE - BEGINNING ....... 371,701 371,701 0
FUND BALANCE - ENDING .............. $_ 335,456 $__326.771 $ (8.685)

See accompanying note to budgetary comparison schedule.
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MARLBOROUGH TOWNSHIP
NOTE TO BUDGETARY COMPARISON SCHEDULE —
GENERAL AND STATE LIQUID FUELS FUNDS
DECEMBER 31, 2023

Note 1 — Funds and Basis of Accounting:

The Budgetary Comparison Schedules are presented for the General Fund and the State Liquid
Fuels Funds of the Township. They are prepared on the modified cash basis of accounting.
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